Project Documentation
An introduction to the organization

The Fatima Memorial Hospital was established in 1977 by the Ferozsons Trust as a 200 beds Women and Children Hospital. It has since developed in to the Fatima Memorial System(FMS) comprising of comprising of the Fatima Memorial Hospital (FMH), the FMH College of Medicine and Dentistry, the FMH School and College of Nursing, FMH College of Postgraduate Medicine and an integrated community development outreach programme in seven locations in and around the city of Lahore. 

FMH is currently a tertiary care teaching hospital offering general and specialist health care services in a wide range of medical specialties and subspecialties. Poor and indigent patients avail the services free of cost while those who have limited financial resources are charged upto 80% subsidized rates. In the year 2005 the hospital provided free and subsidized services worth Rs. 135 million (US $ 2250,000).  The institution has been fulfilling its commitment dedicatedly over the last over 28 years and has the record of reaching over 3.7 million of its target population.

Vision for the 21st Century

Quality health care and research-based education for all, leading to integrated socio-economic community development

Executive Summary 

This project will enable the FMH Department of Ophthalmology to restore vision to at least 150 additional cataract blind persons per year. These additional persons will be reached through specially organized eye camps on the premises of FMH.

Thematic Focus of the Project:

Maximize benefit to the cataract blind from the resources available in the FMH Department of Ophthalmology

Project Location:

The proposed Eye Camps will be organized on the premises of  Fatima Memorial Hospital which is located in Shadman, Lahore city and district.

Overall description of the project:   
Thousands suffer needless cataract blindness and disability in Pakistan owing to inadequacy and inaccessibility of services. While the demand and effort for improving services are ongoing, effort must also be made to maximize the benefit and reach of existing services. With simplified and relatively non-invasive surgical technique for lens replacement now being available, medical camps have been found to be an effective and safe strategy for treating large numbers at one go. This strategy needs to be applied by large tertiary care hospitals, where most of the available expertise and resources for cataract replacement are available in the country, to decrease the load of cataract disability in the country. 

FMH being a welfare organisation endeavors to optimally utilize its resources for the benefit of the poor and indigent. The hospital has a well established Ophthalmology Department with two qualified opthalmologists and their full team of various categories of health professionals. A 20 beds ward, fully equipped operation theater and outpatient facilities are available to the team along with state- of -the -art diagnostic facilities and back-up services of a wide range of medical specialties of a tertiary care and teaching hospital. 

Through this project the department will dedicate 6 days per year in two 3-days each medical camps to make available its services to additional number of cataract blind. The Department has organized such camps in the past. In the year 2005 camp, 75 cataract blind were provided intra-ocular lens replacement over a 3 days period. In the proposed camps per year at least the same numbers are expected to attend per camp hence at least 150 additional persons will benefit.

 Overview
Background & rationale: 

Given above under ‘Overall description of the project’.

Objectives:

1. To maximize the benefit from FMH resources for poor and indigent cataract blind persons.

2. To help decrease the burden of cataract blindness in  Lahore city and district.

3. To increase the utilisation of routine services offered by FMH Dept. of Ophthalmology.

Key Capacity Gaps: 

The expertise and material resources are available at the FMH Department of Medicine. Funds are needed to cover the cost of lens, medicine and overheads of the project.

Proposed Intervention: 

Organisation of regular Eye Camps to provide IOL replacement services to cataract blind persons. 
Sustainability: 
The project is not only sustainable but will also expand with increased expertise and material resources of FMH Department of Ophthalmology which will happen over time.

Beneficiaries 

FMH operates at the national level but being located in the city of Lahore, Shadman area, the immediate beneficiaries of its services are ones living in its immediate vicinity. These include Shadman, Ichra, 

Program Impact (Outcomes)

1. Number of patients provided IOL replacement in each camp and each year

2. Percent increase in the number of patients attending Eye OPD

3. Percent increase in the number of cataract blind persons in eye OPD

4. Percent increase in cataract surgeries at FMH. 

 Performance Indicators: 
Input/process Indicators: 

1. Staff providing services at the camps

2. Equipment Used

3. Consumables Used

4. Time spent

Output Indicators: 

1. Number of Patients provided services
2. Number of Patients operated
3. Number of Patients scheduled for operation
Outcome Indicators: 

1. As given above 

2. Additionally effort will be made to followup patients provided IOL replacement beneficiaries and document change in their life style and productivity.

Criteria of selection 

1. All patients attending the camp will be provided services

2. Selection of patients for IOL replacement will be on the basis of internationally accepted criteria.

Evaluation of Impact

1. Full records of patients attending the camps will be kept.

2. Followup will be done in the routine OPD of the  FMH Department of Ophthalmology. Medical evaluation along with social and economic impact will be undertaken at the followup visits.

3. The contact information available in the records will be used to reach beneficiaries to research medical outcomes as well as social and economic impact. 

Future Plans

FMH will continue the Eye Camps for as long as feasible  and or when better strategies for reaching more cataract blinds become available.

	Budget Item
	 Cost (US $)

	Intra-ocular lens
	30

	Medicines
	10

	Cost of surgery
	20

	Administrative Costs 7%
	4.2

	Unit Cost per patient
	64.2

	Cost of one camp ( 75 patients) 
	4815

	Yearly Cost of two camps ( 150 patients) 
	9630

	Total Cost of the project on yearly basis
	9,630

	Total cost Inclusive 11 % fee
	10689.3


