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NTIMIHOMEOFHOPE

1.0 Introduction

Everychildinthisworldeitherfrom eastorwesthasarighttogoodfood,shelter,healthcare,

clothing,cleanwaterandeducation.Itispainfulthatthemajorityofthechildrenindeveloping

countrieslackmostoftheabove,ifnotall.Somecandowithoutamealforanumberofdays

whileothersliveinslumswherehealthcareisunheardof,henceexposingthem toalotofhealth

hazardsorpoorhealth.Noperson,letaloneachildshouldbeforcedtoliveinsuchconditions.

TheKenyanchildrenarenoexemptionfrom theabovecases,especiallywith;

 The2007post-electionskirmisheswhichleftthousandsofchildrenorphanedandmany

vulnerableaftertheirparentsandrelativesweremurderedbyfightingcommunities.

 Yearsofdroughthaveleftthousandsofpeoplewithfailedcropsandlittletonoaccess

todrinkingwater.Thishasincreasedmalnutritionandmortalityinchildren.

 HighlevelofHIV/AIDSrelatedcasesresultinginyoungchildrenbeingleftincareofthe

agedpopulation,whoareunabletolookafterthem /takecareofthem.

 Highpovertylevelswithnearly9millionpeople(ahalfofthepopulationearningless

thanadollar).ThishasresultedtohighnumberofIlliteracy,Streetfamilies,Malnutrition,

Drugandalcoholabuse,Teenagepregnancies,Childabuse,exploitation,neglectand

abandonment,Earlydeathfrom preventablediseasessuchas;cancer,cholera,TB

,typhoid,malariakidneyproblemsandmeasles.

1.1 Ourmission

Togiveequalopportunitiestoallchildrenespeciallytheonesthatwouldhaveendedupbeing

streetchildren.

1.2 Projectoverview

NTIMIHOMEOFHOPEisanon-profitmakingcommunitybasedorganizationandhasover100

needyandvulnerablechildrenandtheirfamiliesincludingspecialcaseswhichwereceivefrom

timetotime.Wenormallygivesupportbyprovidingbasicneedstochildren,humanitarianaidto

theneedyandvulnerablefamiliesandtheirotherneedsinthesociety.Throughourprogrammes

weworkcloselywithgovernment,localadministrationandcommunitymemberssoasto

improvethelivingstandardsandalsotoeradicatepoverty.

1.3 Projectsummary

NTIMIHOMEOFHOPEhousesorphansandvulnerablechildrenandneedyfamiliesandprovides

caresupportandprotectionforthem.Thishomehas10workersamongthem cooks,cleaners,

teachers,caretakersandadministrators.Allchildrenareprovidedwith3timesnutritiousfood,
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books,schooluniforms,clothing,beddings,sanitarypads,diapers,water,soapdetergentsand

shoesaswellaspsychologicalandspiritualsupport.Everychildhasanopportunityforindoor

andoutdoorrecreationandplayfacilities.

Wealsosupportthem torealizetheirpotentials,careersandtalentssoastobecomeself-reliant

andresponsiblemembersofthesociety.WeasNTIMIHOMEOFHOPEaim tobringaserviceof

hopetotheneedyandvulnerablechildrenandfamiliesinthecommunity.

1.4 Problem statement

Theproblem oftheorphaned,needyandvulnerablechildrenisacuteduetopovertylevelsinour

communitiesthusmostfamiliesareunabletoaffordbasicneedsfortheirchildren.

ThereisalsoanincreaseofchildrenwhoareaffectedandinfectedwithHIV/AIDSwhileothers

havebeenorphanedasaresultofthedeathsofAIDSaffectedpersons.Thesituationisalso

furtheraggravatedbytheabsenceofloveandsecurityandunwantedpregnancyofsexually

exploitedgirlsconflict,socialinjustices,genderviolenceetc.

Thesechildrenareinvolvedinragpicking,pickpocketing,participatinginanti-social,criminal

activities.

1.5 Howwillthisprojectsolvethisproblem?

Wehavemanagedtorescueover65vulnerableandneedychildrenfrom poorfamiliesallover

thecountry.Theyarecurrentlyenrolledindifferentschoolsalloverthecountry,11inhigh

schooland54inlowerandupperprimary.4arebabyseatedinthecenteramongthem a

5monthsoldwhowasrescuedfrom Samburuon27thDecember2018.

Weareprovidingboardingfacilitiestothechildrenarrangingteachingfacilitiesinnearby

schools,healthcheck-ups,medicines,books,uniforms,nutritiousdiet,indoorandoutdoor

recreationandplayfacilities.

Thechildrenunderourcarearealsoreceivingpsychologicalandspiritualsupportaswellas

psycho-socialsupport.Theyalsobenefitfrom childrenrightsprotectionbyengagingthem in

schoolholidaysworkshops,andcampswhichidentifies,nurtures,anddevelopstheirtalents

andcareersthatwillhelpthem toberesponsiblecitizensinfuture.

1.6 Potentiallongterm impact

Thisprojecthaspotentialandimpactfulinmainstreamingtheorphans,needyandvulnerable

children.Theirbasicneedsaremetandtheywillgetnewlifethroughgainingknowledge

vocationalskillsandlifeskills.Theywillgetloveandaffectionasiftheirparentsprovides.Their

confidencelevelwillincreaseandbecomeagoodassettothecommunity.Theyaredeveloped

physicallyandpsychologicallyandmadegoodandproductivecitizens.

ThechildrenwholiveatourCentrewillalsobenefitfrom academicsponsorshipaswellasother

childrenwhom wesupportwhilestayingwiththeirparentsorguardians.
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Wewillalsohavegroupfellowshipsforchildren,teenagers,youthsandyoungmotherswhich

willbringthem togethersoastosharechallengesthattheyarefacingthroughencouraging

eachotherbyhavinghealthydiscussionsthatmayleadtoproblem solutions.

1.7 Projectobjectives

- Toprovideorphans,theneedyandvulnerablechildrenachildhoodthatthey

neverexperiencedandhelpthem becomeusefulmembersofthesociety.

- Tomakeavailableasecureplacewheretheorphaned,needyandvulnerable

childrencanplayandenjoytheirchildhood.

- Toprovidebasiceducationtotheorphaned,needyandvulnerablechildren.

- Toencouragethechildrentokindletheirpotentialbyprovidingcreative

opportunities.

- Toprovidesuchwelfareservicesasboarding,healthandrecreation.

- Toselectandprepareforavocationinordertoliveontheirownlegs.

- Toaccomplishphysical,intellectualandaestheticdevelopmentofthechild.

1.8 Projectactivities

- Supportingtheorphans,needyandothervulnerablechildreninthesocietyby

providingthem withhumanitarianaidsuchasbasicneeds(food,shelter,clothing,

education)psychologicalandspiritualsupport.

- Primaryhealthoffering.

- Empowermentprogramsthroughofferingvocationalandlifeskills

communicationskillsandleadershipskills.

- Boardingfacilities.

- Mentorship/coachingbyengagingthechildreninschoolholidayworkshopsand

campswhichidentifynurtureanddeveloptheirtalentsandcareersthatwillhelp

them becomeresponsiblecitizensinfuture.

- Tracingandreceivingtheneedyandvulnerablechildrenfrom toughsituations

andreintegratingthem backwiththeirfamiliesforthosewhoarewillingto

reconcilewiththeirfamilies.

- Education:-weofferacademicsponsorshipstothechildrenwholiveatthe

Centreandalsogivesponsorshipstootherneedychildrenwhom wesupport

whiletheystaywiththeirparentsorguardians.
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1.9 ProjectBeneficiaries

Thisprojectwillbenefittheorphaned,theneedyandvulnerablechildreninthesocietyand

currentlytakescareofover100needyandvulnerablechildrenandtheirfamilies.

1.10 Methodology

Wetraceandrescuetheneedyandvulnerablechildrenthroughcitizens,policeandother

governmentagenciese.g.theChildrenDepartment.

Wecounselandarrangeforemotionalacceptanceofthechild.Weprovideboardingfacilitiesat

arententbuildinginUmoja2.Wehavearrangedteachingfacilitiesinnearbyschools.Wealso

providehometuitions,recreationandhealthcare.

SincetheinceptionofNTIMIHOMEOFHOPEin2006upto2018,theactivitiesofthehome

wererunningthroughabusinessthatwasstartedandoperatedbytheProjectTrustees.For

12yearstheProjectTrustees(Mr.GEORGEONYANGOandMs.ROSEBHOKE)tookthechildren

astheirownchildrenandwouldfacilitatealltheirneedsthroughtheirbusinessventure.No

financialorhumanitarianassistancewasreceivedwithinthese12yearsthusthehome

remainedun-knowntothepublic.In2018atruckbelongingtotheProjectTrusteeswasinvolved

inanaccidentinTanzaniawithgoodsworthover1.8m shillings.Thetruckwastotallywritten

offandthegoodsvandalizedresultingtototallossofboththegoodsandthevehicle.

Thisimmenselyaffectedtheoperations/activitiesofthehomethusfrom 2018wehavebeen

runningonlocaldonationsandcontributionswhicharenotsufficienttocaterfortheneedsof

thechildrenresultingtothecurrenthumanitariancrisisthatweareexperiencing.Weare

mobilizingresourcesthroughdonationsandcontributionsfrom like-mindedpartners,the

KenyanGovernment,Churches,Organizations,Companies,FriendsandWell-wishers.

Wehavelimitedresourcestotakecareofthechildrenbutdaybydaythenumberofchildrenis

increasingduetovariousreasons.Weneedadditionalsupportfrom donors,philanthropistsand

well-wisherstomeettheneedsoftheincreasingnumberoftheneedyandvulnerablechildren

andtheirfamiliesinourCentre.Inthemeantimewewillcontinuetomobilizecontinuouslocal

donationsandcontributionsthroughexhibitingourgoodworkandservice.

Weareplanningtobuildapermanenthomeandschoolforthechildrenbyacquiringlandfrom

donorsandphilanthropists.

Thehomehas10workerswhoincludecaretakers,cleaners,cooks,teachersandadministrators.

Theproposalcoversover65needyandvulnerablechildren.Everychildwillbeprovidedwith

nutritionaldiet,uniforms,beddings,shoes,toiletries,indoorandoutdoorrecreationandplay

facilities.

1.11 Impactanalysis

TheprojectwillbemonitoredatregularintervalsthroughaProjectadvisoryCommittee(PAC)
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constitutedwiththeProgram Trusteeastheconvener/membersecretary.Thecommittee

wouldmeetperiodicallyandadviseonvariousaspectsconcerningimplementationofthe

projectandreviewoftheprograms/activitiesundertaken.ThePACwillalsoreviewtheaccounts

andauditedstatements.

PARTOFTHEORPHANSANDVULNERABLECHILDRENWHOAREBEINGSUPPORTEDBY

NTIMIHOMEOFHOPEANDPARTOFTHESTAFFMEMBERS
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NTIMIHOMEOFHOPEVULNERABLECHILDRENHAVINGABALANCEDDIET
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PARTOFORPHANSANDVULNERABLECHILDRENWHOAREBEINGSUPPORTEDBYNTIMI

HOMEOFHOPEANDPARTOFTHEVISITORSWHOPAIDTHEM AVISITATTHEHOME
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