Support Exemplar
Schools Programme




Our children are going to school, but are not learning.
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% peepul works to transform the quality of government

schools and school systems so that the poorest of the poor in India

have the opportunity to become strong leaders and successful

citizens.



Peepul runs three Exemplar schools in New Delhi

Exemplar School Programme at a Glance
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What we do here

= Full ownership of student ‘attendance to attainment’

= Comparable cost-per-child as typical government school

= R&D hub for innovative practices



We have shown significant impact in our schools
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Support us in Making
a Difference in the

2
Lives of Children .
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Sponsor Children’'s Education

Support books and
stationery for
children

Support Parents’
Engagement in
Children’s Learning

Support high-
quality classroom
learning for
children

Support events and
celebrations in the
school for children

Support a Child
for1Year

USD 338

Sponsor a
library

USD 14000

Support a
grade for 1year
(60 children)

USD 21127

Support a
school for 1year

USD 77500



Your contribution helps us in providing high-quality teachers and
international best-practices in our classrooms
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Your contribution helps us in making the classrooms print-rich and
interactive for the children

Before Peepul After Peepul
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Your contribution helps in setting up Libraries in the schools and
providing books to children

The children in our school can read, but don't have
We conduct classes in our libraries, access to children’s books at home. We gave each
to build engagement with the books child their own book to read with support of a donor.



Your contribution helps us facilitate extracurricular and co-curricular
activities for our children
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‘No Use of Plastic’
Rally was organised

Art and craft activities organised in
schools

Students participated in Just
for Kicks Football League
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Your contribution helps us in ensuring Parents’ Engagement in students’
learning

Regular Parent Teacher
Meetings (PTMs) are
held. Teachers share
about students’
academic progress with
parents.

SMC meetings with parents, teachers
and our SDMC Principal to take their
ideas and opinions on improvement
in the school culture.

Our teachers organize Chai pe Baat Cheet
with the parents to talk about the importance
of sending children to school regularly
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Your contribution helps us in providing support to students with special
needs

We provide support for students with special
needs. Here, a special needs educator tutors a

student who just joined Class 4 and has never
been to school.
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Your contribution helps us in organizing events and celebrations in
schools

Swachta Pakhwada
celebration in the school.
Along with other activities,
students take an oath
towards maintaining
cleanliness and hygiene.

The children in our school can read, but
don't have access to children’s books at
home. On Republic Day, we celebrated by

giving each child their own book to read. Diwali celebration by making

diyas and other artefacts in )
school.

Independence Day celebration
by gift distribution for the
students along with various other
activities
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Learn more about
the programme
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The children who get an excellent education in our schools, come from
difficult home situations

@ What is seen in the Q ... and what is not
school...

SiIAing faces
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iolence a
Nutritious mid-day
meals

Caste and class

discrimination
Teachers focused on

every child’s learning



Our Approach: Student Growth and Measuring Progress

Behaviour and Student engagement Assessment Student achievement
Classroom and learning:

management curriculum, TLM and
teaching




Our Approach: Teacher Development and Growth
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Pre-service 25 days of in- Teacher begins Observation Weekly Towards

training  service training  teaching  and coaching  workshops ~ excellent
teaching




Our Approach: Engagement with Parents and Stakeholders

We believe that parental engagement and community building is critical to ensuring a holistic
education. We invest in engaging and ensuring the parents are invested in the schools...
Today, we have 95+% attendance in PTMs.

Involvement in
student progress:
Class Observations,
Chai pe baat cheet




Transformational stories of impact - our children

4 Jeet's Story

In July 2017, six-year-old Jeet joined Peepul's exemplar school in
Lajpat Nagar, in Class 1. This was the fourth government school
that his parents were trying to send him to - no school seemed to
want to keep him. He was a disruptive child, they said, always
causing trouble and never in the classroom. He had a speech
impairment, and the other kids made fun of him when he spoke -
and so, he spoke with his fists, and with insults.

The adults in Jeet's life had not been predictable - loving one day,
abusive the next. And so, Jeet didn't trust adults. He was defensive
and combative on the outside - but just a scared, scarred
small boy on the inside. Having learnt from his ‘friends in the
park’, he now had become a bully. In the first few weeks in our
Peepul school, you would find him roaming the corridors, or
walking into other classrooms, heckling other kids.

Our Peepul teachers set about slowly building his trust, using their
deep understanding of child psychology and behaviour.
management.

They helped him see that his actions had rewards or sanctions - and
that it was nothing personal. They gently made him realize he was
part of the school community. They laid out clearly what
exemplary behaviour looked like, and rewarded him for making
progress towards exemplary behaviour. And when he did something
wrong, they made him see that they didn't stop loving him or think
he was a bad person - they only disapproved of his actions.

Two years into his being in our school, Jeet is an attentive learner.
He is an enthusiastic member of his class and particularly enjoys
mathematics and art classes. He is articulate and makes it a point to
say what he wants to. He is often appointed as the teacher’s help
and takes pride in playing his role diligently.

Jeet's journey of transformation has been neither easy nor is it
complete. But with our belief of ‘enabling every child to live up to
his/her potential' in our schools, we continue to nurture and care
for 1000+ children like Jeet, making space for their personal story,
and giving them an excellent holistic education, and helping them
overcome their near-impossible personal backgrounds.
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At Peepul, we believe in ‘enabling every child to live up to

his/her potential by knowing every child in-depth
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