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1. Descriptive Project Name: Busy Bees Temporary Shelter for Victims of Family
Violence Project in Darkhan-Uul province

2. Location of Proposed Project: Darkhan soum, Darkhan-Uul province, Mongolia

3. Name of applicant organization: “Busy Bees” Serving Society Non-Governmental
Organization

Contact person/Title: Nyambayar.E, Head of the organization

Address: 8-3-1b, 15" bag, Darkhan soum, Darkhan-Uul province
Phone/Fax: 99186620, 99185443

E-mail : busybeesenglishtrainingcenter@gmail.com

Facebook page: Facebook.com/Busy Bees-AHIJM X3JIHUI CyprajTbiH TOB

Our not-for-profit NGO carries activities in the second capital city of Mongolia, which is home to
over 100 000 people. Our organization’s activity is dedicated to providing qualified English
language training to children and women free of charge and protecting them from any violence. Our
project has following three steps:

- The first step, English Training Center, has been carrying activity successfully.

- The second step is to establish Temporarily Shelter for the victims of family violence and

- The third step is to build own Temporarily Shelter building in a fresh air location in
Darkhan-Uul province.

We have been successfully started English training project

Based on our facilities which we financed from our own recourse, we started our Free English
training in July, 2018 and we have involved over 200 people in the training in over 16 months.
Some of our students take IELTS and TOEFL tests successfully and got their desired points to
study abroad.

Why we started English training:

In any countries, knowledge of foreign language, especially English is required for all occupations
and it becomes one criterion for any job these days. It has been certain time since this standard has
been customized in Mongolia. The opportunities to have job and income will be opened for
whoever studies English. It has been already proven in real life that learning English can open the
gate to escape from poverty, and it is life-long guarantee for our life, valuable mental asset which
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can’t be stolen by anyone and big chance to study abroad, develop themselves and keep up with the
world - therefore develop our country with the knowledge and experience which are gained abroad.

Whereas in UB, the main center of education and culture of Mongolia, many people who has
recognized the importance of English have their children study in English training centers or
schools which have high tuition fee, people in rural areas such as Darkhan city or those who don’t
have sufficient financial capacity are abandoned from the education. Some of them study English
at their schools, unfortunately there are many children who can’t attend even in school.

When we conducted a survey before we start our training, there are hundreds of children in the
vulnerable group wanted to learn English but they have only two choices to improve their language.

1. To be involved in the Training center which carry activity in Darkhan city.
2. To attend in the English class at their schools.

The former way which says training centers in Darkhan has following disadvantages according the
people who are involved in the questionnaire

e Tuition fee is too high

e Many students who have different levels are study in the same class

e The training is not qualified and the students aren’t satisfied with the course

e Children, girls and women tend to be discriminated

e There is no place to prepare for international tests such as IELTS and TOEFL

And the second way of learning English at school has also have following disadvantages

e The class has many students; therefore it is impossible to work with every student and listen
to them and but language should be taught based on the real communication

e Student books don’t have enough information, some of them are very hesitating

e Students can't participate in class activities because they are afraid of mispronouncing or
making mistakes

e Teacher’s English level is lower.

We and our staff have enough experience in educational and humanitarian sector. For example, our
teachers had been working in the leading English teaching organizations in Mongolia such as Santis
Educational Center, Jet English Training center, Thompson and Thompson Legal Translation and
English training center, and Oyu Tolgoi project, one of the biggest mining project in the world as
English teacher, legal advisor and social worker... etc.

How we started:

We started our project in a small rent office in Darkhan with 2 English teachers and one director
(manager). We repaired the office and furnished the office with training desks, chairs, bookcases,
whiteboards and computers. Then we chose suitable books for students and bought them.

How our English Training goes:

First, the participants take placement tests to choose right classes.



Second, participants choose their appropriate hours.

Then, the class lasts for four weeks, 5 days a week and the participants take final test of the course.
if they pass the test (70 per cent or more) , they are allowed to study next level. Most of our
students pass the their final tests and go on the next level. If they don't pass the exam they will
study at the previous level again or study the class themselves and take the test again. Even if they
retake the class and don't pass the test, they will be eliminated from the project.

PROTECTING CHILDREN AND WOMEN FROM VIOLENCE
Why we should start the Temporary Shelter for Victims of Family Violence Project

Darkhan city has over 100 000 population and there is statistic that says at least 10-15 per cent of
the population become victim of family violence and most of the victims or 70-80 per cent of the
violence are children and women. Women and children are beaten and murdered as the victim of
jealousy, lover and excessive drinking of alcohol by their spouse. Most violence happened during
night and the victims don’t have place to stay overnight. Even they escaped from the place of the
violence, they can’t go farther from the place because there is no place to go. Especially in winter, it
IS very dangerous to be outdoors, because it is dangerous the victim to be frozen.

Crime and offense caused by family violence is committed in family range. There are many reasons
to cause the violence such as overdrinking alcohol, poverty, unemployment and jealousy. But the
root of it is related to personality and upbringing of the person.

According to the crime and offense statistics, most of the acting people are men - husband, bed
fellow, step father or son-in-law.

Family violence is not an accidental action, but it is planned to reach certain goal. The victim is
under the control of the acting person of the violence, therefore, this crime slips out of control.
Committing crime due to family violence means the violence reached its peak.

Children become victims when their parents are alcoholic, don’t pay attention to the children, get
divorced or they are discriminated by their step mothers and fathers. Apart from these, recent years
many children also become victim of sexual violence.

Children who grow up in families which have family violence have been affected directly and
indirectly by the violence. Directly affected children are beaten or undergo sexual violence.

Indirectly affected children are not beaten or undergo sexual violence, but they become diffident,
don’t pay attention to their school, and don’t want to go home.

Both of the victims don’t want to go home and they may become stray children or even though they
don’t become stray children, they may become acting people in the future.

When we conduct a survey about the project, many people suggested us to establish temporary
shelter and this project has a lot of expectation. In the frame of our survey, we had a meeting with
the authorities of General Office Police of Darkhan-Uul province and we have suggested



cooperation with the operation of this project if our project has the financial aid. They appreciated
with our initiation and promised to cooperate with our Temporary Shelter Project operation.

Our temporary shelter staff consists of:

- One doctor and psychologist

- One legal advisor and social worker
- Two security guards (2 shifts)

- One English teacher

We have the general facilities (4 room office including kitchen), and human resource of legal
advisor, social worker and English teacher.

PURPOSE OF THIS PROJECT:

If this temporary shelter is established, the children and women who became the victim of family
violence can be safe and peaceful atmosphere until their case is solved at court and get health,
social welfare, legal and psychological advice from our advisors. This shelter is specifically
designed to provide a safe, family-friendly, therapeutic environment where adults, youth, and
children can begin to heal from trauma and establish goals towards self-sufficiency.

The purpose of this project is not only to let the victims of family violence stay for a certain time
shelter safely and comfortably at our temporary shelter but also provide them with useful legal
information about women’s right and how to protect themselves against the violence, how to care
for their children what is the role of spouses. Our constant training will improve their confidence
and change their way of thinking; therefore they will seek the new gates to escape from violence.

Beneficiaries and Participants:

The women and children of all social layers who became the victims of family violence will benefit
from our project. It estimated as approximately 10-15 thousand people in Darkhan-Uul province.
We will contribute safety of these people with your assistance.

Our main costs are:

e furnishing

e operation expenditure

e doctor’s room

e salary to the staff

o fixed charges (electricity, heating, ...)



Budget detail of “Busy Bees Temporary Shelter Project”

Unit

No Cost type Items Number price Totsls%rlce
(USD) ( )
Double bed 4 $444 1778
Mattress 8 $29.6 237
Bed sheet 8 $14,8 118,5
Bedside cabinet 4 $30 120
Wardrobe 1 $889 889
TV (327) 1 $278 278
Curtain 4 $30 120
1 Window shutter 4 $44,4 178
Furnishing Security camera system 5 $1167
(computer) 1167
Fridge 1 $518 518
Oven 1 $204 204
Water purifier 1 $137 137
Washing machine 1 $296 296
Kitchen utilities (pot, cups, 1 set $170
plates, spoons and forks) 170
Security door 1 $259 259
Nappy (one year usage) 7200 $0.30 2160
toothpaste(one year usage) 12 $1.30 15,6
Toothbrush (one year usage) 100 $0.185 18,5
9 Operational Liquid soap (one year usage) 36 $0.92 33,3
expenditure Towel 12 $1,11 13,3
Toilet paper(one year usage) 365 $0.37 135,2
Washing powder (one year 36 kg $1,11
usage) 40
Blood pressure machine 1 $31,4 31,4
First aid kit (one year usage) 12 $18,5 222
3 Doctor’s room Thermometer 4 $5,55 22,2
Pulse Oximeter 3 $11,1 33,3
Desk (one desk, chair) 1 $267 267
Cabinet 1 $178 178
Monthly salary of Doctor 12 months | $ 296 3555
Monthly salary of Security 12 months | $ 222
4 Salary guard 1 2666
Monthly salary of Security 12 months | $ 222
guard 2 2666
Rent 12 months | $ 185 2222
Heating 12 months | $ 37 444
5 Fixed charges | Electricity 12 months | $11,1 133,2
Water 12 months | $ 17 204
Heating 12 months | $ 37 444
Grand total 21,973.5
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Translation from Mongolian into English

Approved by Order No. A/204 of 2016
of the Minister of Legislation

[Emblem] NATIONAL REGISTRATION CERTIFICATE

FOR LEGAL BODY
OF MONGOLIA

000161877
6 July 2018 1971003054
(Date of registration) (National registration number)
8284814
(Registry number)
Busy Bees Serving Society Non-governmental organization
(Name and form of liability of the legal entity)
Charter
(Founding document)
Decision 01 03 July 2018
(decision name) (number) (date)
8411 English training center to educate all social layer people especially for
vulnerable and lack of education
(code) (Basic business activity)
(code) (Ancillary business activities)
unlimited 1 0.0
(period) (members) (capital assets, thousand tugrugs)

3- 1-b, 8" kheseg, 15" bag, Darkhan, Darkhan-Uul province Phone1:99186620, Phone2:, Fax:

(official address of the legal entity)

[Stamp]

Legal Entity Registration Office of
Darkhan-Uul province

(name of registering body)
Translated and verified by Translation Bureau of AMCT
e-mail: bkhulan.kb@gmail.com




Translation from Mongolian into English

Changes and additions to the founding documents of the legal entity:

No. Content of addition or change Registered
Date Employee, stamp
1 | Nyambayar (first name) Enkhbaatar (last 6 July 2018 Dolgorjav.A
name) is appointed as the director. [stamped]

This a body who tampered this certificate will bear responsibility according to Mongolian Legislation
If the certificate has any amendments, it is invalid .

[bar code *000161877*]

Translated and verified by Translation Bureau of AMCT
e-mail: bkhulan.kb@gmail.com




Busy Bees NGO — Training room No 102 and 103




Waiting room and the gate

Some students
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English teacher




English teacher and Legal advisor/Social worker

We and other thousands of people hope you will donate to our project.

Thank you for your attention.

Nyambayar Enkhbaatar

Busy Bees NGO



