	




BRIEF DESCRIPTION OF THE HHA

The Haiti Hospital Appeal (HHA) is a small Christian UK NGO founded in response to the desperate health care situation in North Haiti.  In 2007 we founded a community health centre that provides general and specialist consultations, a vaccination and food distribution program, and various other services.  Since then we have established an emergency ambulance service, developed a paediatric and maternity unit which is close to completion, and opened a respite home called ‘Maison de Benediction’ for children with physical and mental special needs.

In the aftermath of the earthquake we opened as a 24/7 emergency unit, and established one of Haiti’s first spinal cord injury (SCI) rehabilitation units.  We have also been involved in distributing aid to the victims of January 12th, and helping displaced families.

HHA has a heart for providing loving, compassionate, dignified and accessible care to the most vulnerable and needy people, without any form of discrimination.  Our heart is to encourage, equip and empower a Haitian led health service through investing and employing Haitian nationals.


PROJECT DESCRIPTION

Haiti Long Term Rehab Centre Project

This project has started in February 2010.  HHA is seeking for funding to continue this work from January 2011, with the view of extending into a more permanent provision in our hospital.  The project has been operated in three areas:-

Rehabilitation Patients:
Since the earthquake HHA has cared for 25 SCI patients.  We currently have 13 SCI patients in our care.   We are currently awaiting news from IOM on the completion of a temporary ward at our site which could take between 14 and 28 patients, depending on whether a family member accompanied each patient.  We have submitted a proposal to the UN to extend this work with a permanent SCI Unit.  The construction of this work has been split into several stages.  The first stage will consist of an SCI ward with 5-6 beds, a consultation room, and inpatient/outpatient physiotherapy room.  We hope with further funding we will be able to expand the permanent inpatient ward capability to also cater for stroke patients and paediatric cases.   However, whilst the high demand of care for SCI patients remains in Haiti post earthquake, the IOM building would still be used to provide additional ward space for the overload of patients.  Based on discussions with Healing Hands for Haiti, a partner in this project, we have designed a physiotherapy gym that will have the scope to eventually care for at least 300 outpatients per month.

Rehabilitation Training:
Training and developing the skills of Haitian medical professionals/community workers and families in rehabilitation will be at the centre of this work.  All inpatient family members will be trained.  To date HHA has successfully trained 22 family support carers.  The training will also support at least 6 trainee MSPP verified nurses per month, as well as HHA’s existing 10 nurses and three doctors who have been overseeing this work.  Further training will be offered to our two Haitian physiotherapy assistants, and other national staff from both the public and private sector, and new family members accompanying SCI patients.

Medical Mobile Outreach team:
Patients based in the North of Haiti who will require longer term home based medical support will receive on-going support through a mobile outreach team.  At the moment we have 5 SCI related patients discharged in the Northern regions and require additional support through a mobile outreach team.  We hope this team can partner with the MSPP and private hospitals to offer support for patients in need of care once discharged from their hospitals.  We currently have at least 8 people confirmed for this kind of work.  This will increase if funding becomes available so new patients can be admitted into our unit.  An individual mobile team would have the capacity to provide regular support to between 20-30 patients.

BENEFICIARIES

Rehabilitation Patients:
The beneficiaries of this project will consist of 
· SCI patients, 
· Individuals requiring rehabilitation after strokes, 
· Paediatric rehabilitation cases.  
The Centre will provide specific support for the Northern departments, but also act as a referral centre of excellence nationwide.

Rehabilitation Training:
Awareness of the significance and techniques of rehabilitation methods are very limited in Haiti, as a result patients who have suffered severe injury or strokes are not given the type of therapies or support that will enable them to reach an optimum level of recovery.  To overcome this obstacle it is identified that training is required as a core component of the rehabilitation service. 
The beneficiaries of the training will be:
· Family members, 
· Community support groups who have a specific interest in providing care/support for disabled people, 
· Nurses from MSPP verified Cap-Haitien nursing schools.  
Other resident medical professionals will also benefit from the proposed education schemes.

PROJECT BACKGROUND

In the immediate aftermath of the earthquake it became apparent that there were a high number of spinal cord injury (SCI) victims with no long-term rehabilitation facilities available in North Haiti. The survival of people with SCI was “dismal” considering there were no trained surgeons and access to any comprehensive spinal cord care did not exist. Trauma to the spinal cord required immediate and highly specialised care to prevent paralysis or possible death.

Since opening in February 2010 we have cared for 25 SCI victims, including 1 quadriplegic, and a mix of complete and incomplete paraplegics.  The majority of our patients were injured as a result of the earthquake; however, we have since admitted patients from road traffic accidents and falling from trees.  HHA has partnered with Healing Hands for Haiti who have helped provide a range of specialist foreign SCI teams.  These groups have drawn alongside our Haitian staff and provided daily training in rehabilitation.  This has included hands on care and class based education in wound care, bowel and bladder care, sexual function, and other primary areas of SCI care.  The training has proved highly successful and developed into a partnership with a nursing school in Cap-Haitien verified by the MSPP.

The rehab centre has developed a national reputation for hire quality rehabilitative care, and developed into just one of two long-term (providing care for over 3 months) SCI rehabilitation centres in Haiti.  Many foreign medical professionals thought at least 50% of our patients would possibly die, and some Haitian professionals viewed our rehabilitation unit as a ‘palliative care’ unit.  Apart from one non-SCI related death, all of our patients have developed miraculously.  11 have already been discharged back into their communities, and the transformational affect of this work has been amazing to witness.

In addition to the medical side of care offered, HHA has also recently developed recreation activities to develop the patients.  This has included sports activities, as well as daily sewing lessons.  Each patient has been given their own sewing machine and a teacher develops their skills each day for two hours.  It is our hope that this vocational training offered will develop further so we can also offer other micro-business opportunities and social business programmes like craft making, jewellery making.  


PROBLEM STATEMENT

The opening of our SCI unit was a huge leap of faith.  Spinal rehabilitation had never been done before in Haiti, with most SCI victims previously left to fend for themselves and often die.  However, since launching this service we have come to recognise the urgent need for this care to continue.  As stated, we are just one of two long-term rehabilitation centres in Haiti currently offering long term SCI rehab.  We are the only unit of this kind North of Port au Prince, based just outside of Cap-Haitien, Haiti’s second largest city.  Haiti has severely lacked rehabilitative support for patients throughout its history, despite a high rate of disability and stroke patients.  The North is not exempt, and the service we have come to offer has provided a unique and life saving program.  

Unfortunately as a small NGO the funding of this project was only made possible through the immediate generous support of our donors post earthquake.  Sadly this funding is now decreasing.  Though some patients have reached their rehab potential and been discharged, others have not.  HHA are keen to ensure that all patients reach their complete potential before being discharged and have the support network in place when they return home.  We are still looking for housing for the majority of our patients, and don’t wish to discharge any of our complete paraplegics until appropriate and accessible T-shelters are provided.  This could take several months to secure.  

In addition to our immediate patients HHA is aware that there is still a large number of SCI patients in Port au Prince who have not received the adequate rehabilitation required to equip them for life.  In our understanding, the only hospital in Port au Prince caring for SCI patients is severely overloaded and having to fast track patients due to the consistent flow of new patients.  If HHA were able to continue this work we would be able to provide care for new patients and help resolve this difficult and urgent situation.  While inadequate long-term care is provided, patients lives are being placed at great risk.

The SCI rehabilitation service has been taking place over the last 6 months in our soon to be opened maternity and paediatric unit.  We have now started making plans for the transition of these buildings back to their original purpose due to funding obligations, which in itself will be a huge financial undertaking.  Unless HHA can find continuous revenue support for its rehabilitation unit it will close within the next few months.  The hospital board and staff are desperate to avoid this, having captured the heart of what rehabilitation offers.  Substantial progress has been made in finding capital funding to build a purpose built unit to continue this care, and erect a sizeable temporary shelter through IOM.  While we wait for the capital funding to be finalised, we are seeking support to keep the momentum of this urgent work progressing.   

The hospitals nurses have had 6 months intensive rehabilitation training and experience that has developed them as some of Haiti’s best-equipped national medical staff to offer rehabilitation.  With the staff in place, the education and training modules developed, and the infrastructure in place, it would be a great shame for this unique service to finish.  We already know of one SCI victim in the North who needs to be referred to our unit, and other Port au Prince based victims.  Sadly at this time due to funding we have been unable to proceed with any new referrals. 

Beyond spinal injuries, there is also nowhere in the Northern departments offering such a centre for stroke victims and paediatric cases.  We recognise that this service offers life saving and transforming care, which can have a huge impact on the development and integration of disabled individuals into mainstream Haitian life.  The Minister of Health in North Haiti has offered his personal support for this project and encouraged its development.  The Health Cluster of North Haiti identified rehabilitation care as one of its key prioritise post earthquake.  HHA has been key in helping to see this need fulfilled.

In the aftermath of the earthquake we have become even more acutely aware of the urgent need for community based outreach to develop and equip communities in becoming more inclusive.  Whilst much work in disability inclusion has taken place in Port au Prince, the Northern department has been widely missed.  We currently have 6 SCI victims who wish to remain in North Haiti.  One of the major difficulties groups have faced in Port au Prince is a lack of rehabilitative follow up for SCI victims, resulting in a greater risk of pressure wounds or urinal infections.  We are keen to establish a mobile team for ‘at risk’ patients in the North, in order to help encourage vocational opportunities, community integration, and long-term medical support.  


MONITORING AND REPORTING

Since HHA started working in Haiti it has developed a high standard or reporting, auditing and accountability.  We recognise the importance of this area of operation and place a high level of accountability on all we do.

HHA UK management employees are regularly on the ground in Haiti helping to develop a transparent and efficient reporting system, through educating and equipping our Haitian administration team.  Outside management specialists provide training at different points through out the year to progress this work.  At present we have a regular monthly monitoring strategy.  This includes reports on the progress of projects, information on beneficiaries, information on problems and successes, targets and objectives for development of work, and financial reports.  An independent financial company audits our UK accounts, and our Haiti accounts are verified by our honorary treasurer through out the year, including trips to Haiti.  Our Haitian board and UK board of trustees review specific reports of interest.

The Medical development is analysed and evaluated by our Haitian Medical Director, Rehabilitation Director and independent International spinal specialists from Healing Hands for Haiti and the Haiti Hospital Appeal.  Regular meetings are held to review the overall running of each unit, and consistent training developed to ensure the highest standards of care are maintained.  Reports are developed by International volunteers with recommendations for improvement and development ideas.

HHA has successfully provided a range of reports for previous donors including one off reports, and quarterly progress reports. 



Contact Person & Information

Carwyn Hill – CEO/Co-founder
E-mail:	carwyn@haitihospitalappeal.org
Phone:	Haiti +50937518427
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