


Preparing communities for post
COVID-19 sustainability.
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BRIEF OVERVIEW

Our target audience is women and youth, hence
the term COVID-Relief Africa.

Thousands will be trained intensively on skills,
of their choice while providing material relief
beginning with Jikwoyi-Karu community.

Trainees are required to return the seed capital
given to empower them after monetizing their
skills for a period of one year, so others can
under go the same process.
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Problem
Statement

The Global pandemic has
affected millions over the world,
thousands are suddenly thrown

into unemployment, more are
forced to watch their loved ones
go hungry.



Goals and Objectives

&

Hunger

We will carry out our
goals by delivering
material relief to the
community

Training

All willing participants
will undergo a minimum

of three months training.

&

Empowerment/Job
opportunities

Participants are expected
to use their newly
acquired skills to attain
financial freedom.



Budget
29.5%

Empowerment
training

24.5% 9.2%
Seed Capital Transportation

24.5% 12.3%

Administrative
cost

Feeding



https://docs.google.com/spreadsheets/d/1GAaWvy-kwXsAndPaa27VPF0gzNkmFt5DFsKBYCZcrxI/edit#gid=0
https://docs.google.com/spreadsheets/d/1GAaWvy-kwXsAndPaa27VPF0gzNkmFt5DFsKBYCZcrxI/edit#gid=0
https://docs.google.com/spreadsheets/d/1GAaWvy-kwXsAndPaa27VPF0gzNkmFt5DFsKBYCZcrxI/edit?usp=sharing

$12240

This is the total budget, for the start

location Jikwoyi-Karu.




Curriculum Needed

PRODUCT BRANDING

e  This course must be taken by
all registered trainees

° It will instill the art of selling
and profit making.

° It is expected that there will
be a significant change in
confidence of each
participant.

TRAIN THE TRAINER

e  This course must be taken by
all registered trainers to
ensure that they deliver
trainings based on the
standard of COLLETT Nigeria




Key Components

Topic 3

Defining the
. P Task Budget
project urpose Schedule g
Controlling Team and Monitoring and Action Sopleten

the project coordination evaluation




Gender
TERRANY
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Women Men
Age
18 - 25 s
Widows Youths
26 - 45 . 30 percent of 30 Percent of

our target
audience

women

46+ L



SELECTION OF BENEFICIARIES

'

Age

We will be admitting
anyone between the age
of 18-46

ax

Gender

Our main focus are on
women followed by the
youth of the community



Criteria for
success

In order of preference, the criterias in
measuring the success of this project are:

Programme performance

Delivery on schedule

Delivery on cost

Quality/Standard of delivery
Stakeholder/Partner/Sponsor /Team |
Satisfaction

Rate of Return of Interest Seed

capital




LOGICAL FRAMEWORK

COLLETT Foundation



https://drive.google.com/open?id=1jtztKB_sxddwAmfQCrBTLXQKRatdY479

THEORY OF CHANGE

COLLETT Foundation



https://drive.google.com/file/d/1xnKoyOjbSFbQ5arISFfJ3SBXt18XOPBj/view?usp=sharing

RISK ANALYSIS

COLLETT Foundation



https://drive.google.com/file/d/1iP6TJFuhMf76GTyPKT2F8H0DBA2C11Tq/view?usp=sharing

Predicted Results

Predicted Results

60000

40000

20000 —//

2020

2021

Year

2022

$20000

Expected fund for
2021

100

New trainees by
2021

This program will run twice a year as
follow, depending on the choice of skills:
1-3 months training - Minimum
6 months training - Maximum


https://docs.google.com/spreadsheets/d/12L9_KGu6JkTlLktU5oIaXn34sELs1Ft_4lwgAAJ0Pgo/edit?usp=sharing

Project Stages

Stage 3
Completion of first
phase
Stage 2
Execution of
programme

Stage 1
Funding




Timeline

Week 3
Week 1: Execution Week 8
Initial phase phase Monitoring
- —
o > X3 > e > & > &
Week 12 Week 16
Evaluation Completion

Adjust
Repeat



Sustainability

Re use of inventory resources
Re use of Refunded Capital for
other potential beneficiaries
Strong communication outreach
Stakeholder involvement
Strong Alumni Program

Trainees to trainers
transformation




Our Team

Lovebanks Emmanuel

Outreach, Research &
Development

Dayo Ogunsola

CEO \ /
Mr Bello Ado

Fundraising Manager

Bidemi A. Adedire
Programme coordinator




Our Partners

GPAN EAY 9ineteen Works
Global Pan Africanism Empowered African Lead by Aunty chi-chi, a
Network Youth Foundation teens coach and social

influencer



Thanks!

Find us at

4, Kings close

Opposite Klean car wash
CBN quarters

Karu site, Nigeria

‘fi www.facebook.com/collettgmek

(6)] www.instagram.com/collettgmek

’ www.twitter.com/ausbildner

@ +234 811 348 7151




