MOTHER AND BABY RESCUE PROJECT (MABRP)
SECTOR: HEALTH SECTOR

PROJECT LOCATION: LWENGO, MASAKA AND BUKOMANSIMBI DISTRICT

CONTACT PERSONS:

1. Mrs. Naluyima Proscovia 2. Mr. Isabirye Aron 3. Ms. Kwagala Juliet
prossynaluyima@gmail.com aronpnd@gmail.com Julietkwagalab@gmail.com
Tel: +256755858994 Tel: +256704727677 Tel: +256750399870

PROJECT TITLE: Mother And Baby Rescue Project (MABRP)

PROJECT AIM: Improving maternal and newborn health

PROJECT DURATION: 12 Months

PROJECT FINANCE
PROJECT COST: $46011.39 USD

Project overview

This Project is concerned with improving their maternal and newborn health in rural areas of Lwengo
District, Masaka District and Bukomansimbi District by providing the necessary materials to 750
vulnerable mothers through 15 Health Centres, 5 from each district. They will be given Maama Kits,

basins and Mosquito nets for the pregnant mothers.

This will handle seven hundred fifty (750) vulnerable pregnant mothers within the three districts for

two years providing 750 maama kits, 750 mosquito nets, and 750 basins within those two years

Lwengo District is bordered by Sembabule District to the north, Bukomansimbi District to the north-
east, Masaka District to the east, Rakai District to the south, and Lyantonde District to the west.
Lwengo is 45 kilometres (28 mi), by road, west of Masaka, the nearest large city. The coordinates of
the district are: 00 24S, 31 25E.

Masaka District is bordered by Bukomansimbi District to the north-west, Kalungu District to the
north, Kalangala District to the east and south, Rakai District to the south-west, and Lwengo District
to the west. The town of Masaka, where the district headquarters are located, is approximately 140

kilometres (87 mi), by road, south-west of Kampala on the highway to Mbarara. The coordinates of
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the district are 00 30S, 31 45E. The average altitude of the district is 1,115 metres (3,658 ft) above

sea level

Bukomansimbi District is bordered by Gomba District to the north, Kalungu District to the east,
Masaka District to the southeast, Lwengo District to the southwest and Sembabule District to the
northwest. Bukomansimbi, where the district headquarters are located, lies approximately 26
kilometres (16 mi), by road, northwest of Masaka, the nearest large city. This location is
approximately 150 kilometres (93 mi), by road, southwest of Kampala, the capital of Uganda and the
largest city in that country. The coordinates of Bukomansimbi District are: 00 10S, 31 39E.

Need of the project

Over the past 6 months, COVID-19 has caused unbearable illness and deaths in people and has
devastated vulnerable persons and their families, even some having no hope of living any more. The
rate of death for pregnant mothers is increasing due to lack of services and materials for use under
the antenatal period. Some who survive death give birth to babies in alarming state. Mothers face
such challenges due to lack of transport and the required materials to help them in the antenatal

process.

Infinity Network Development Foundation is operating where there is a need for poverty alleviation
and sustainability for the families to have some money for medications, to send kids to schools,
clothing, or paying for other social services. This project will help 750 vulnerable pregnant mothers to
get maama kits, mosquito nets, basins and transport whenever they go for review at the Health
Centre. Within this COVID-19 lockdown, pregnant mothers are struggling since the COVID-19

lockdown started in the country. They also move long distances due to the location of health units

Since 2015 up to date, a lot of mothers have been suffering from lack of materials to help at the
pregnancy stage, ill health, poor hygiene, inadequate food security, and poverty. This is because of
vulnerable families they are in not having a clear source of income. For this case Infinity Network

Development Foundation comes up with this project where these mothers are to be helped

Overall Goal

COVID-19 morbidity and mortality in mothers are reduced.

Objectives
e To identify and disseminate vulnerable pregnant mothers affected by the COVID-19 lockdown
e To provide maama kits, basins, mosquito nets and transport to vulnerable pregnant mothers
during the antenatal and postnatal

e To train vulnerable pregnant mothers on how to safeguard during the time of pregnancy
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Organization information

Infinity Network Development Foundation Uganda is a Community Based Organization which was
established with aim of complement to the Sustainable Development Goals (SDGS). It is registered by
the government of Uganda under REG.NOs: MMC/KB/706/2018, CD/LDLG/2434 & CD: 871
operating in districts of Masaka, Lwengo and Bukomansimbi. INDF-Uganda provides the following
services; Health, Human Rights and Community Development. Infinity Network Development
Foundation Uganda is a linkage to those sites offering Antiretroviral Therapy

Monitoring and Evaluation

The Infinity Network Development Foundation members working together with the District Health
Officers, District Community Development Officers and Local Leaders will be responsible for the
monitoring and evaluation of the project activities. The project coordinator will spearhead the
monitoring the implementation activities of the project. These members of the monitoring team shall
have weekly meetings in physical or online to evaluate the project progress and thereafter the project
co-coordinator after every week will send you a report of the achievements and realization of the
predetermined objectives. On completion of the project the coordinator will sent a final narrative

report and photography to verify the completion of the project.

MOTHER AND BABY RESCUE PROJECT
Administrative/Overhead Costs
S/NO. | PARTICULARS QTy UNIT RATE AMOUNT (Ugx) AMOUNT (USD)
Project Coordinator 12 | Months 1,200,000 | 14,400,000 $3,811.78
Secretary 12 | Months 850,000 | 10,200,000 $2,700.01
M&E Officer 12 | Months 1,200,000 | 14,400,000 $3,811.78
Driver 12 | Months 900,000 | 10,800,000 $2,858.84
Accountant 12 | Months 1,350,000 | 16,200,000 $4,288.26
Sub-Total 66,000,000 $17,470.67
Subcontractors
Advocacy through
Mobile Mega

Phones 11 | Months 1,350,000 | 14,850,000 $3,930.90

Research Assistants
(4 Members) 8 | Months 1,600,000 | 12,800,000 $3,388.25
Meals 12 | Months 1,100,000 | 13,200,000 $3,494.13
- $0.00
Sub-Total $10,813.29




Laptops 2 | Pieces 1,700,000 | 3,400,000 $900.00
Mobile phone 1 | Piece 800,000 | 800,000 $211.77
Motorcycle 2 | Pieces 4,500,000 | 9,000,000 $2,382.36

- $0.00

Transport hire 12 | Months 600,000 | 7,200,000 $1,905.89
Fuel 12 | Months 1,980,000 | 23,760,000 $6,289.44
- $0.00
- $0.00

Maama Kit 750 | Pieces 13,000 | 9,750,000 $2,580.89
Mosquito nets 750 | Pieces 9,000 | 6,750,000 $1,786.77
Basins 750 | Pieces 5,000 | 3,750,000 $992.65
IEC Materials 32 | Pieces 5,000 | 160,000 $42.35

Bank: Absa Bank Uganda

Account Name: Infinity Network Development Foundation Uganda

Account Number: 6005967617

Swift address: BARCUGKX




