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Projecttitle:Incentivize100marginalizedplasticwastepickersinDouala,

Cameroon

Generaloverviewofourplasticwasteproject
Douala,thecommercialcapitalofCameroonwithapopulationofabout4millionpeople,
hasrecentlybeenexperiencinganupsurgeofplasticwastepollution.Thisismostlydue
toincreasedproductionfrom thebreweryandwaterbottlingcompanies,combinedwith
increasingpopulationandpoorwastemanagementsystems,resultinginnegative
impactsonthesurroundingenvironment(land,waters,airandhumanhealth).
In2017thecityofDoualaproducedmorethan20,000tonsofplasticwastedailyof
whichabout3%wascollectedandonlyaround2%recycled.Thequantityofplastic
wasteproduceddailynowhasincreasedduetoincreasedpopulationandpoorplastic
wastemanagement.
Thewaters(stream,rivers,seaandocean)andlandfillsinDoualaareoverflowingwith

plasticwaste,andareassuchaffectingbothhumanhealthandtheaquatic/marine

ecosystemsdownstream.Hazardousplasticwaste,nonhazardousplasticwaste,e-

waste,andothertypesofwasteproductsaggregateinthewatersandlandsystemsin

thecity.Theseplasticwastesalsoclogsingutters,waterways,rivers,streamsand

whenitrains,thecityofDoualaexperiencesseverefloodsandinundation.Asa

consequenceofthesefloodsmanylosttheirhouses,andotherproperties,hence

causingmanypeopletobehomelessandstranded.ThisyearonFriday21August2020,

thecityofDoualawitnessedheavyrainfallwhichmadetheentireDoualacityand

environstoexperienceseriousfloodsandinundation.

Onthewaterbedandlandbigpilesofwastearebeingburnedinopenlandfills,
producingtoxicfumesaffectingnearbyresidents,hencecausingairpollution.
Someofthesewatersandlandsarenowbiologicallydeadandevenareasfaraway
from themosturbanareaffectedbythemassiveamountsofplasticwastethatflow
downstream duringtherainyseason,asthewaterssystemsinthecitydrainoutinthe
estuaryconnectedtotheDoualaEdeaNationalPark;thefirstandonlymarinenational
parkandnaturereserveinCameroon.Thewastereachingthisfarisnowaffectingthe
animallifeatanincreasingspeed.
EnvironmentandFoodFoundation(E2F)wishtosupplementtheworkbeingdoneinthe
citybybringingupanewcollection,reusingandrecyclingsystem forplasticwaste,with
atraceablesocialandenvironmentalimpacttoglobalwastemanagement.
Ourinnovativeapproachseekstostrengthentheplasticvaluechains,createnewjobs,aswell
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asrelieveDoualafrom plasticpollution.Weaim tochangetheparadigm onplasticby
monetizing/incentivizingitscollectionandturningwhatwasoncewasteintoaresource,asa
waytoreduceextremepovertyinCameroon.Weaim torevealthevalueinplasticwastemaking
ittoovaluabletothrowaway.DuetoCOVID-19lockdowns,wastepickersinDoualaare
preventedfrom workanddailyincome,havingmassiveconsequencesforoneofthemost
vulnerablegroups.ManypeoplehavelosttheirjobsduetoCOVID-19pandemicoutbreak,
leadingtoincreaseunemploymentandpovertyrateinCameroon.Thisprojectaim tocreate
morenewjobsandlivelihoodstomarginalizedplasticwastepickers,unemployedyouthsand
womeninDouala,CameroonlivinginextremepovertyduringandafterCOVID-19lockdowns.
Foreverykgofplasticwastepickedupbythewastepickers,theyreceiveacashpaymentor
tokenforcleaningtheenvironment.
ThecollectedplasticwasteshallthenbegiventoplasticrecyclingcompaniesinCameroonfor
recycling.
Someoftheplasticwastebottlescollectedshallbeusedtoconstructeco-friendlyproductslike
eco-chairs,eco-benches,eco-tables,bulbcoveringandamongothers.

Thisishowtheprocessofincentivizingplasticwastepickersworks:

1)Sponsors,grantors,funders,collaboratorsdonatetoE2F:Yourcontributionfuels
theprocess.

2)CleanupsandRegistration:Plasticwastepickerscollectanddeliverplasticwaste.

3)Creditstowastepickers:Inreturnwastepickersgetpaid,asupportwhichcan
enablethem earnaliving.

4)Releaseofmoney:CleanupsarefundedbyE2Ffundsfrom yourdonations.

5)ImpactReportstosponsors:Youseeyourfullimpactoncethecleanupsaredone.

Thepositiveoutcomesoftheprojectare:
1.Provisionofacleanerandhealthierenvironment(earth).
2.Improvingthehealthofourstreams,rivers,estuariescoastlineandoceans.
3.Limitthespreadofwaterbornediseaseslikebilhalzia.
4.Empowerandtraincommunities,withenhancedcapacitytoengageincollectionand
reusingofplasticwaste.
5.Increasecapacityofcommunitymemberstoengageinparticipatorycleanup
campaignsandnaturalresourcemanagement.
7.Bettermanagementofplasticwastesinhouseholds,schoolsandcommunities.
8.Improvethelivelihoodof100plasticwastepickersbyincentivizingthecollectionof
plasticwaste.
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9.Byraising$10.000USD,30.000kgsofplasticwasteisremovedfrom theenvironment,
100wastepickersreceivedimmediatereliefthroughincentives,about75tonsofCO2is
savedbyrecyclingandreusing.

Descriptionofprojectactivities

Themainactivitiesforourprojectare:

Thegoalhereistopickupplasticwastefrom waters(streams,rivers,oceans),landfills,

beaches,communities,streets,schools,restaurants,bars,hotels,companies,andhouseholds,

inthecityofDouala,Cameroonandprovideincentivestowastepickers.

 Wewillorganizecleanupeventsinvolvingpickingupplasticwasteacrossvarious

plasticspollutedlandfills,beaches,streamsandrivers.Organizecleanupeventsin

targetlandfills,beaches,rivers,streamshighlypollutedwithplasticwaste.Wewillpick

up,weigh,registertheplasticwaste.Eachwastepickerreceivesanincentivesaccording

tothequantityofplasticwastepickedupanddelivered

 Moreover,wewilltrainandempowerabout100wastepickers,unemployedyouthsand

womentobecomeplasticwasteambassadors.Wewillequipourplasticwaste

ambassadorswithpersonalprotectivegears(PPG)likesafetyboots,safetygloves,

sunshedcaps,workingclothes,facemasksandothers.Thisistorespectthehygiene

measuresforworksetbyE2FboardofdirectorsforthewellbeingandsafetyofE2F

staffsorvolunteers.Theywillgointostreets,communities,landfills,streamsand

riverstopickupplasticwaste.Foreverykgofplasticwastetheypickedtheywill

receiveacashreward/tokenforcleaningtheircommunities,hencecreatingasourceof

livelihoodandjobforlessprivilegeyouthsandwomen.

 Inaddition,wewillcreatecollectionpointsattargetlandfills,rivers,streams,streets,

communities,schoolsandothers.Thecollectionpointsarethepointswerewewill

designasstoppingpointsforustocollectplasticwaste.
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Theestimatedcostingforourprojectisat$10,000USD.

Thedetailedspecificationsofwhattobeachievedwiththemoneyareshowninthetable

below:

S/N DESIGNATION QUANTITY UNITPRICE($) TOTALPRICE($)

01 Incentivestowastepickersper

kg

30,000kg 0.25 7,500

02 Purchaseofweighingscales 5 10 50

03 Purchaseofsafetyboots 100 10 1,000

04 Purchaseofsafetygloves 100 1 100

05 Purchaseofworkprotective

cloths

100 15 1,500

06 Purchaseofsunshedcaps 100 1 100

07 Purchaseofnosemasks 100 1 100

08 Transportationofplasticwaste 30,000 0.01 300

GRANDTOTAL 10,650


