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Project Document

Project title:

Help 300 marginalized women and girls in Yemen

Target location:

Yemen, Hodeidah governorate (Alhawak, Almina and Alhali districts)
Starting date: 10 Oct 2020

End date: 31 Jan 2021
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A. Background & General Context

After five years of continuous war, millions of people are hungry, ill, destitute and acutely vulnerable. A
staggering 80 percent of the entire population requires some form of humanitarian assistance and
protection. Three years ago, Yemen experienced the worst cholera outbreak in modern times and for the
past 18 months. Yemen has the fourth largest number of displaced persons in the world. Two-thirds of all
Yemenis are hungry, and nearly half do not know when they will next eat. Twenty-five percent of the
population, suffer from either moderate or severe malnutrition, including 2.1 million children and 1.2
million pregnant and lactating women. One of the threats facing Yemen is a COVID-19, which has been
present since March and is spreading unmitigated and unchecked across the countryl.

According to Yemen National COVID-19 Preparedness and Response Plan’, the severity of suffering and
unmet health needs for vulnerable populations, are shocking, as the current situation with high burden of
communicable and non-communicable diseases, unability to respond adequately to COVID-19 outbreak
could lead to millions of people dying from complications of existing high prevalence of underlying
medical conditions and caseloads of preventable diseases/illnesses, including communicable diseases
such as cholera, measles, dengue and diphtheria as the health system is too weak to cope with the high
burden of these diseases. Public health officials warn that the combination of extreme vulnerability and
low general immunity puts Yemen at exceptional risk. Unless steps to suppress and address COVID-19 are
immediately scaled-up, the virus is likely to spread faster, more widely and with deadlier consequences
than almost anywhere else.

B. Project Summary

The project overall expected impact is to help addressing COVID-19 problems & challenges on women,
girls, marginalized and people with disabilities in three districts in Hodeidah governorate.

The project overriding goals to support 300 marginalized, vulnerable women & girls in Hodeidah through
provide a sustainable income sources, and improving their exits livelihood in order to recovered and
protected their lives. In addition to that, the project will educate 1,500 marginalized, vulnerable women &
girls on COVID-19, which will improving their knowledge on COVID-19 prevention, control, and case
identification to enhancing public health status of the vulnerable affected people in Yemen — Hodeidah.
The project will used an innovative, evidence-based model that leverages the voices, talent, and
leadership of marginalized women & girls at their communities, and involving the national women's
organizations to design & suggest a suitable options in order to recover, improve their exits livelihood &

enhancing a sustainable income sources for them.

! https://www.humanitarianresponse.info/en/operations/yemen
2 http://yemenhc.org/wp-content/uploads/2020/04/Y emen-COVID-19-PrepResp-Plan-Draft-Eng-13-April-
2020.pdf




C. Project Logframe:
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control

Act# Activities Output Indicator

Act 1 Building capacity of 20 volunteers | 20 marginalized women, girls, | # of conducted training
from women, girls, marginalized | marginalized people and people | course/workshop
people on COVID-19 prevention, | with disabilities) was trained. # of trained
control, case identification and volunteers.
referral.

Means of Verification : (1) Training course /workshops materials (2) lists of invited & participants.
(3) Training reports, photos and videos.

Act 2 Support 300 marginalized, vulnerable | 175 marginalized, vulnerable | # of marginalized,
women & girls in Hodeidah through | women & girls in Hodeidah was | vulnerable women &
provide a sustainable income sources, | supported and provided with | girls supported with
and improving their exits livelihood sustainable income sources. sustainable income.

125 marginalized, vulnerable | # of marginalized,
women & girls in Hodeidah was | vulnerable women &
supported & improved their | girls has improved
exits livelihood their exits livelihood.
Means of Verification : (1) Beneficiary lists. (2) Kind of support. (3) Completion report and photos

Act 3 Carry out community awareness | 1,500 marginalized women, | # of reached
sessions, and mass campaigns on | girls, improved their knowledge | beneficiaries
COVID-19 prevention, and control on diseases prevention and | # of conducted

community awareness

sessions

Means of Verification : (1) Endline assessment report. (2) Awareness sessions, and mass campaigns

implementation reports
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D. Project Plan

Implementation timeline

Proposed Activities
Month 1 Month 2 Month 3 Month 4

Ac 1: Coordination with local authorities,
organization, introducing the project goals and
activities

Ac 2: Selection and formation community
based volunteers according to the project
selection criteria.

Ac 3: Conducting capacity building for 20
volunteers from women, girls, marginalized
people and people with disabilities on COVID-
19 prevention, control, case identification and
referral.

Ac 4: Support 300 marginalized, vulnerable
women & girls in Hodeidah through provide a
sustainable income sources, and improving
their exits livelihood

Act _5: Carry out__community awareness
sessions, and mass campaigns on COVID-19
prevention, and control

Act 8: Monitoring & Evaluation

E. Monitoring & Evaluation

The foundation have a monitoring and evaluation guideline on place, used for monitoring and evaluation
the projects achievements. The activities and process listed in the work plans will serve as the basis for
programme monitoring. The foundation will developing and using an indicator performance tracking
tables for internal project progress review meeting.

The foundation will collect the community feedback, analyze and respond to that feedback, in addition to
used the collected feedback to make changes and adaptations the project to have a greater impact,
greater sustainability and greater ownership. The MEAL framework will be used for internal regular
program evaluation and staff learning, drawing lessons learned and strengthening the feedback process.
Final evaluation, the foundation staff will carry out a final program assessment to review & assess the

project's impact and to report against the project indicators at the project's completion.




F. Project Budget

Project Activities
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Unit cost

(USD)

Total (USD)

End

Act 1: | Coordination with local authorities, organization, introducing
) - 1 Meeting 4 months 125 125
the project goals and activities
Act 2: | Selection and formation community based volunteers
i i i o 20 Health workers 4 months 125 125
according to the project selection criteria.
Act 3: | Carry out capacity building for 20 volunteers from women,
girls, marginalized people and people with disabilities on 1 Training course 4 months 300 300
COVID-19 prevention, control, case identification and referral.
Act 4: | Support 300 marginalized, vulnerable women & girls in
Hodeidah through provide a sustainable income sources, and 300 Lump sum 4 months 50 15000
improving their exits livelihood
Act 5: | Carry out health education & hygiene activities in order to
improve the nutrition knowledge, adopted best nutrition 1 Lump sum 4 months 250 250
behaviors and child care.
Act 6: | Monitoring & Evaluation Activities 1 Lump sum 4 months 200 200
Operation cost 1 lump sum 4 months 1,500 1500
Subtotal $ 17,500




