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WKH VWXGHQWV WR IRFXV RQ WKHLU VWXGLHV� :H KDYH
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VXQ� 7KH FODVVURRPV DUH XVXDOO\ YHU\ KRW DQG
XQEHDUDEOH IRU WKH VWXGHQWV� 6RPH RI WKH FODVV�
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7KHUH DUH DOVR PDQ\ JRYHUQPHQW LQVWLWXWLRQV
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GHYHORSPHQW RI WKH FRXQWU\� :LWK EHWWHU HGXFDWLRQ
VRPH RI WKH VWXGHQWV ZLOO EHFRPH HQWUHSUHQHXUV
DQG FUHDWH MREV IRU WKHPVHOYHV DQG RWKHUV�
6RPH PLJKW EHFRPH PHFKDQL]HG IDUPHUV DQG
KHOS VROYH WKH SUREOHP RI IRRG VKRUWDJH�
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FKLOGUHQ EHWWHU HGXFDWLRQ� :LWK D FRQGXFLYH HQYL�
URQPHQW IRU VWXGLHV WKH FKLOGUHQ ZLOO EH EHWWHU
HTXLSHG IRU WKHLU IXWXUH�



Renovation plan and cost estimates for phase 1 of the renovation of the Amuro/Mgbom Community Primary and Secondary School

Overview:

The Amuro/Mgbom School consists of in total 10 buildings. The arrangement of the buildings is shown in the layout plan including all sizes. The 
building conditions are quite different. Some buildings are in not so bad condition, some buildings are damaged (walls and roofs). You will not find
solid floors with tiles.
The renovation of the whole school complex is quite a big effort. Our approach is to divide the renovation in several phases (3-4).
Around 1,700 students are coming to school every day, whereas 700 attend the Primary school (class 1-6) with about 15 classrooms and 30 teachers. Major subjects are:
English, mathematics, basic science, quantitative reasoning, social studies, Igbo-Language, writing, fine art and basic technology.

The remaining 1,000 students go to the Secondary School divided in Junior Secondary 1-3 (with classes A-E each) and Senior Secondary 1-3 (with classes A-C each). In 
Secondary school are 48 teachers in total plus two non-academic staff. Main subjects are English, civic education, Marketing, mathematics, biology, physics, chemistry, 
literature, economics and government. About 80% of the students do finish secondary school.
On average there are 50-60 students per class.

Renovation approach:

The first step of the renovation plan is to sink a borehole, build a tank stand and connect the tank with the entire school. Without water, the renovation work will be 
more expensive, because we need to buy water.
This work will be followed by the renovation of the most dilapidated building (three in one block) with library, offices and some classrooms. We need to build/renew 
walls, install roofs and ceiling boards. The plaster of the buildings need to be renewed, the floors will be tiled, the buildings will be painted. Doors and windows will be 
installed. As we currently do not know how and when we can provide enough generators for electricity, we only prepare electrical items, like conduit wiring.

You will find the corresponding buildings (U-block) in the middle of the layout plan including the water tank.

Cost estimates and calculation for phase 1:

Finally we calculated the cost (material and labour) for phase 1. The total number is 15,272,000 Naira, which is about €34,000 (US$40,000) according the Exchange rate 
from September 2020.
Currently we do not know when exactly we will start the renovation. Everything depends on a successful fundraising campaign. Based on the estimates and the unknown 
timeline we expect total cost of €34,000 - €40,000 (US$40,000 – US$47,000) for phase 1. We expect start of the first activities in November/December 2020.



Material Cost
Per unit (Naira)

Total cost
(Naira)

Sink borehole, tank stand, tank and connect water to the 
school

1,300,000

Ceiling and roofing (wood beams, ceiling boards)
100 pieces 3 x 4 inches by 12 feet
350 pieces 2 x 4 inches by 18 feet
300 pieces 2 x 6 inches by 12 feet
200 pieces 2 x 4 inches by 12 feet
400 pieces 2 x 3 inches by 12 feet
500 pieces 2 x 2 inches by 12 feet
50 pieces 1 x 10 inches by 12 feet

4 bags of 4 inches nails
2 bags of 2 inches nails

10 bundles of alpha
300 sheets PVC Ceiling boards
20 bundles of zinc sheet
Contractor / labour for roofing and ceiling
Electrical items: pipes, wires, labour (preparation)

Total ceiling and roofing

900 
950 

1,300 
500
350
250

1,300
7000
7000

600
8,000

90,000

90,000
332,500
390,000
100,000
140,000
125,000

65,000
28,000
14,000

6,000
2,400,000
1,800,000

630,000
700,000

------------------
6,820,500

32 pillars to create corridors: 65 lengths of half inch rods
27 trips of sand
4 trips of stones

200 bags of cement dust
10 labourers for 30 days
Sight engineer for 30 days

Total sand, stones, cement, zinc sheet

3,000
20,000
30,000

3,000 
3,000
5,000

195,000
540,000
120,000
600,000 
900,000
150,000

------------------
2,505,000

18 doors
40 windows
Labour cost to fit a door or a window (58 in total)

Total doors and windows

45,000
30,000

2,000

810,000
1,200,000

116,000
------------------

2,126,000

355 sqm. tiles
Labour cost for 355 sqm.

Total tiling

5,000 
500 

1,775,000
177,500

------------------
1,945,500

65 containers of paint
Labour cost

Total painting

7,000 455,000
120,000

------------------
575,000

Grand total 15,272,000
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