Harvesters In Sport Trust is a Trust inspired by the love of God to make a difference in the lives of the less privileged. We work with people indiscriminately and have built relationships with people that cover the various ethnic backgrounds found in this country, as well as working with people from other countries who come to take part in our programs, in Zimbabwe. We believe that every lesson we teach can impact at least one aspect of a person’s life, regardless of their race or religious beliefs.

VISION STATEMENT
· To see lives changed and a countrywide movement of community sports and charity work.
· To see the less privileged (orphans, AIDS orphans, Orphaned and Vulnerable children) going back to school, getting food and shelter.
· Sports development- raise awareness of sporting disciplines and impart skills to individuals and communities
· To see school children imparted with sporting skills and going to become great sports persons and representing their nation.
· HIV/AIDS conjunction with other players in this field we wish to see a reduced rate of prevalence and infection and restoration of morality in our society.

OUR GOALS- major thrust to accomplish our vision
· Recruiting, training and mobilizing people in strategic locations to assist in our programs
· Develop the drop in program concept into a drop in centre eventually into an orphanage concept
· Grow sporting kick abouts into organized sports clinics, growing into organized community teams and leagues.
· Grow the once a week feeding scheme into a daily feeding program given the prevalence of hunger
· Develop a mobile library and grow it into a community library to enhance the reading culture
· Attend to HIV/AIDS issues through the vehicles of sport and charity work

	OUR STRATEGY - activities to achieve our goals
SPORT as a basis for education and recreation
effectively using:
· Community based academies and clubs
· Camps
· Clinics
· Regional tours and teams
· Youth leagues in communities
· School programs


CHARITY WORK as a basis for people and community development
· Develop a drop in centre concept where youths and kids gather
· Provide economic assistance for education and schooling to select children in need
· Start up feeding schemes in our areas of operation to assist alleviate hunger
· Help with building projects and borehole sinking in rural areas
· Disseminate information and raise awareness on the dangers of HIV/AIDS as we come into contact with people through our work
· Create mobile teams that travel from place to place to provide assistance and identify children most in need
· Mobile library to grow a reading culture which will ultimately result in the construction of a community library

MISSION VALUES
· We value changed lives as the heart of HIS
· We value people development (affording life chances to the less privileged) and the pursuit of one’s full potential in life
· We value home and family evidenced by balanced lives and healthy relationships
· We value unity in DIVERSITY where we work together toward common aims with a genuine love for one another
· We are convinced that TEAMWORK is a way of accomplishing far more than working apart as individuals
· We value PARTNERSHIPS in mission with others to expedite goal accomplishment
· We value EXCELLENCE as we pursue our best in every responsibility


	Expected time frames for goal accomplishment
· Phase one will see us able to feed kids once a week with no breaks and dedicated sporting program including fun games over a 6 month period
· Phase one will also see us foot kids fees for one calendar year
· Phase one will see new trained sporting coaches within the first 6 months
· [bookmark: _GoBack]Phase one will see a few gathered books being given out to initiate a mobile library within the first 6 months of 2021




