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1. Name of the Project: 

Construction of girls Hostel for the tribal and poor children for their better education.
2. Goal: 

To provide accommodation for the tribal and poor children who come from interior and very far villages to acquire knowledge. To provide more time, knowledge ,values  and  space for their growth, development  and to become responsible citizens. 

3. Nature of the project: 

Construction of the hostel building 
4. Project Applicant:



Sr. Alda Paes SAC



Mission Procurator


Pallottine Missionary Sisters,



St. Vincent Krupa Convent

 

Kothanur Post 

 

Bengaluru,- 560 077 
 

Karnataka -INDIA


Tel: +919284535894


Email: aldaisapaes@gmail.com
5. Legal Holder: 

Sr. Helen Lourdusamy SAC

Provincial Superior

Mother of Divine Love Province

St. Vincent Krupa Convent

Kothanur Post,

Bengaluru-560077

Karnataka.
Tel. +919663902260
Email: mdlprovince@yahoo.in

6. Location: 

Holy Cross Jubilee Memorial School

Twichakma, Twidu, Ampi Nagar

Gomati District

Tripura, India 
7. Name and address of Bishop:
Most. Rev. Lumen Monteiro, C.S.C D.D.
Bishop of Agartala
Bishop’s House, 
Durjoynagar,VIP Road

Agartala, 799009
Tripura, Northeast India.

8. Society Registration:
 
The Assagao Pallottine Sisters Institute


   




 
9.  Legal Account Holder:
The Assagao Pallottine Sisters’ Institute
A/c 8462
Corporation Bank

Mapusa Branch,

IFSC Code- CORP0000198

Swift code- CORPIN BB198

Mapuca Bardez
10. Hostel building and cost plan: 
 Estimate with building plan is attached.
Total Cost: 

 
  INR
   17,233,000.00
     Euro 220.461,00
Local Contribution:  
  INR
     2,245,000.00
     Euro   28.320, 92
Contribution Requested from Organization:

  INR     15,019,661.00    
Euro 192.141,00
    Note: 1Euro = INR 78,17

11.    PROJECT TITLE: 

Request for financial assistance for putting up hostel building for the tribal girls who are studing in Holy Cross Jubilee Memorial School, Twichakma, Gomti District, Diocese of Agartala, Tripura (north east India)
12.  OBJECTIVES
· To provide accommodation for the tribal and poor girls who have no means of attending the school due to distance and lack of transportation

· Eradication of illiteracy and poverty among the Indigenous people of Tripura

· Right to education 

· Tribal girls could shine like the rest. 

· To provide basic comfort and facility

· Increase their desire for education

· To provide them a platform to build their life

· Bring awareness among the people how important it is to educate the girl child.

· Instill in the minds of these children love for God , nature and humanity.
13.  GEOGRAPHY OF THE AREA

Tripura is one of the eight states in the north eastern part of India.  It is a small land locked hill state and is surrounded in the North, West and South by Bangladesh.  It is accessible by land to the rest of the country only through the two districts of South Assam in the North and Aizwal District of Mizoram in the East.  Tripura has an area of 10,492sq.kms.  According to the 2011 census the total population of Tripura is 3,671,032.  The total population may be broadly classified into non-tribal and tribal.  The tribal community today forms about 30% of the population and is classified in to 19 tribes, of which Tripuris are the largest number.  Other major tribes are Jamatia, Halam, and Reang.  The non-tribal people reside in the plain areas whereas the tribal people inhabit the hills.  Tripura has a literacy rate of 63.81% according to the latest government census.  In the interior villages the literacy rate will be half of the state rate.  Educational activities are concentrated in towns and semi towns areas.  The economic standard of the vast majority of the people is far below the poverty line and much need to be accomplished to raise their living conditions, to make both ends meet.
14.  DIOCESE OF AGARTALA
By the Papal Bull “Venerabiles Fratres Nostra” dated 11th January 1996 Pope John Paul II decreed the erection of the Diocese of Agartala. The new Diocese of Agartala, which comprises the whole State of Tripura, was bifurcated from the Diocese of Silchar.Most. Rev. Lumen Monteiro, CSC, was appointed its first Bishop. He was ordained and installed on 26th May 1996. The motto of the Diocese is ‘Lead Us Onward’ (Duc in Altum).  In the last 23 years the Diocese has grown in all the areas.  It has done tremendous work especially in the areas of Faith Formation, education & Evangelization. 
15. THE PALLOTTINE MISSIONARY SISTERS IN  NORTH EAST INDIA

From the inspiration drown from the Almighty God The Pallottine Missionary Sisters of Mary Mother of Divine Love Province , India on October 2017 decided to open the new mission in North East India. God’s Spirit was working tirelessly and showed and paved the path for this venture through the FATHERS OF THE HOLY CROSS, North East. They generously invite us to work in their newly established mission centre at Twichakma, in Tripura. This mission has a small school which started in the year 2017 with the name “ Holy Cross Jubilee Memorial School. It was a blessing for the Pallottine Missionary Sisters who had the desire to work with the trible people of the native. Thus on 8th May 2018, 3 Pallottine Missionary Sisters stepped into the new soil of Tripura to work in collaboration with the Holy Cross fathers of North East.
16. PALLOTTINE MISSIONARY SISTERS AT TWICHAKMA , TRIPURA

Twichakma Center 

Holy Cross school Twichakma is the latest mission centre created by bifurcating from Moharpara Parish in the Diocese of Agartala It is one of the underdeveloped areas of the State and the people are economically very backward.  This centre was established in the year 2015 as a response to the openness of the people to the Gospel and an invitation of the indigenous people belonging to the different tribes like Chakmas, Reangs, Debbarmas, Jamatias, Halam, Molsom to open a primary school. Braving all the difficulties and problems of this mission centre, Holy Cross Fathers and a band of committed lay people managed to put up a temporary shed where the classes are already conducted.  The missionary team is engaged in education, and developmental activities apart from regular catechetical and evangelization programs.PALLOTTINE MISSIONARY SISTERS JOINED THE FATHERS OF HOLY CROSS TO CONTINUE THIS MISSION TO REACH ITS FULFILLMENT.  

We are working in the school as well as running girls  hostel in the temporary building given by the generosity of Fathers of the Holy Cross , congregation North East. At present we have 32 children who are living with us in this temporary shelter. There are hundreds of children who are deprived of  their right to education because there is no accommodation facility anywhere near and travelling up and down every day is impossible. Tripura is hilly place and very minimum roads and hardly any appropriate conveyances. Though there is desire for education all these hurdles stand as a stumbling blocks reach their goals. 
17.  SOCIO-ECONOMIC CONDITION  
According to 2011 census the total population of Tripura is 3,671,032. The total population may be broadly classified into non-tribal and tribal. The tribal communities form about 30% of the population are classified into 19 scheduled tribes, of which Tripuris are the largest number. Other major tribes are Jamatia, Halam, Reang, Noatia, Chakma, Mog, Lushai, and Kuki.

Tripura has a literacy rate of 63.81% according to the latest government census. (In comparison the plains-people have a higher literacy rate than the hill people) In the interior villages the literacy rate will be half of the state rate. Educational activities and institutions are concentrated in towns and semi-town areas. 

The economy of the villages depends on “jhum” or “shifting cultivation”. This results in massive destruction of forests. This invariably affects the environment. Of late it is taking a new dimension and the people are engaging in diversity of occupations for survival. The economic standard of the vast majority of the people is far below the poverty line and much needs to be accomplished to raise their living conditions, to make both ends

Villages are mostly situated right inside the jungle or on the hills . Mode of transportation is mostly by foot. There are very few conveyances few private owners, transport people in their private vehicles. Health facilities are minimum and reaching to the community health centre is a night mare.  
18.  PROJECT LOCATION

The project is to be executed at Twichakma, situated in Gomati District under Teliamura sub-division. It is 95 Kms. away from the State Capital, Agartala. It takes around 3 hours by road. 

Geography of the area

Surrounded by picturesque hill ranges and valleys, dense forests and lush fields, Tripura is at the farthest corner of the country, having three fourths of its boundary running contiguous with Bangladesh on the North, West, and South and is land locked. It has a total area of 10,846 Sq. Kms. It has eight civil districts with headquarters and the capital of the state being Agartala. Besides there is an autonomous district for scheduled tribes with its headquarters at Khumlung, West Tripura. A State of great antiquity, Tripura claims to be the most ancient of all the former princely states of India. It has tropical climate and annual rainfall of about 229 cms.

People are economically very poor.  The lack of education, unemployment and ignorance has compelled them to lead a primitive way of life. The villages of the Parish are situated in far off areas and some of them are connected with poor transport and communication systems.  There is lot of opportunities for evangelization works and many new villages have shown interest to join the church.  Frequent visits to these villages and the existing ones are needed to spread the Gospel and deepen the faith of the existing faith communities.  Reviving and renewing faith in the faithful in the far flung villages of the Parish is also of utmost importance.  Since it is a new Mission there is no other vehicle to visit villages.
19. NECESSITY FOR THE HOSTEL BUILDING
1. The high rate of illiteracy due to lack of accommodation facilities close or in the vicinity of the educational institutions.
2. Educational institutions situated in the towns and people live far in the jungles.

3. Financial crisis to provide accommodations in other private run hostels which are expensive .

4. Lack of roads and transports.

5. Rivers and hills which make difficult for students to attend daily classes

6. Parents and grandparents are illiterate thus they cannot help their children in their studies.

7. Deep desire for education and development.

8. Children’s desire to rise up and soar to greater heights .
9. A comfortable place with basic human needs ,love and care.
10.Poverty

11.Seeing the educational  conditions in Tripura and in particular in a    far   fledge village like Twichakma one would not have any doubt with regard 
  to the usefulness and necessity of a girls hostel. 

20.  FINANCING PATTERN 
Total Cost: 

 
  INR
   17,233,000.00
     Euro 220.461,00

Local Contribution:  
  INR
     2,245,000.00
     Euro   28.320, 92

Contribution Requested:  INR     15,019,661.00    Euro  192.141,00
Contribution Requested from :

Propaganda Fide




40.000 Euro
OTHER ORGANIZATION INVOLVED IN THE PROJEKT
Missionary Sisters St. P. Claver

10.000 Euro
Herz für Kinder Hamburg


70.000 Euro

Sternstunden 





60.000 Euro

Maitri in Poland




10.000 Euro

Associazione Cuore Amico


  2.141 Euro

 Note: 1Euro = INR 78,17
21. BENEFICIARIES  

Christian and non-Christian tribal children will benefit from this project. 

22.  SUSTAINABILITY  
The proposed projects will have its continuity because it is the initiative of Pallottine Missionary Sisters of Mother of Divine Love Province .Moreover the congregation of Pallottines will look after the project for the greater heights. I am certain that the project will have greater impact in the lives of the children as well as the faithful.

23.  CONCLUSION
In conclusion we would like to thank you for your great support and partner for our missionary undertakings in Northeast India. With your great assistance we continue to commit ourselves and make sacrifices for the growth of the Church in this part of the world. It is with great hope and trust that we submit this project for your positive consideration. You can count on our prayerful support for the intentions of your donors for their solidarity and generosity.

With gratitude and prayers,

Sincerely,

Sr. Alda Paes SAC
Mission Procurator

Tel: +919284535894
Email: aldaisapaes@gmail.com
Date: 01.01.2021
Annexure

1. Recommendation Letter of Provincial Superior.

2. Declaration Letter of the Project Applicant.

3. Estimate.

4. Required Documents such as, photos of specified project.

DECLARATION:
To 

The President

Hereby I, Sr. Alda Paes SAC, the legal project applicant of the proposed project would like to declare that all the above mentioned details of the project are true to the best of my knowledge. I am sure that I shall not apply the same project to the other agencies, because you have been a great source of support for the human development activities and also to the children and  faithful who are in need. You have spread the message of service across the world very vibrantly. I acknowledge the service of yours for the real need.

Therefore, I request you to grant this project so that We could reach out to the peripheries and spread Gods Love and also help the girl child with  her ,right to education .I am waiting for your positive response towards the financial appeal of mine.

Thanking you in anticipation.

Yours sincerely,

Sr. Alda Paes SAC

Mission Procurator

Tel: +919284535894

Email: aldaisapaes@gmail.com
Place: 

Date: 

