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Project Concept Note 	
	Project Name
	REACHING A CHILD 
Online Education for Refugee Children in Camps 

	Background

	Governments should address the unprecedented education crisis facing Syrian refugee children in Lebanon.
School closures and the financial downturn caused by the Covid pandemic have harmed Syrian refugee children’s education in all the refugee-hosting countries, especially in Lebanon. The financial, political, and Covid-related crises gripping Lebanon have pushed hundreds of thousands of Syrians and Lebanese deeper into poverty, heightening risks of dropouts, child labor, and child marriage.
“After years of donors’ promises to support quality education for all Syrian refugee children, the majority of Syrian children in Lebanon are getting nothing, the government’s plan is a mystery, and it is tying humanitarian groups’ hands with red tape and inexcusable obstacles,” said Lotte Leicht, EU director at Human Rights Watch.
At the end of 2020, 19% of Lebanese nationals and 21% of Syrian refugees had reported the loss of their main sources of income. As a result, the proportion of Syrian refugees living in extreme poverty reached a staggering 89 percent, up from 55% in 2019.
During the 2018-2019 school year, only 42 percent of the 660,000 school-age Syrian children in Lebanon were in school, including 9 percent in private schools. Access to education deteriorated even further during the 2019-2020 school year after schools closed amid widespread strikes and protests government corruption in October 2019.
About 190,000 Syrian children in Lebanon enrolled in public schools in the 2020-2021 school year, while another 25,000 who should have re-enrolled or entered grade 1 did not, Education Ministry officials have said in meetings with groups involved with education. All children in Lebanon have missed more than a year of classes since September 2019 due to school closures, but most Syrian children are assigned to attend special “second shift classes” in the afternoon and have received almost no education whatsoever due to a failure by schools to provide them with distance learning, these groups told Human Rights Watch.  

	Description 
	Based on these statistics and based on what URDA Education Sector reports from Syrian refugee camps, more than half of the refugee children are out of education. 
Online learning is a solution to cover the illiteracy of the Syrian refugee children in informal camps. 
Through this project, we are intending to connect online teachers with out-of-school children age 6-14 living in camps. 
The only tool we need to accomplish this is to provide every child with a Tablet to facilitate communication and allow the student and the teacher access to our Basic Literacy and Numeracy Modules. 
Reaching a Child is a project by URDA Education Program that aims at reaching refugee children who are deprived education with an innovative education experience that allows them to be connected with a specialized online teacher to provide them the basic languages and numeracy needed.
The project consists of three main phases:
1- Conducting assessment for out-of-school children in refugee camps and surveying their educational needs and levels. 
2- Purchasing tablet to every child registered.
3- Connecting an online teacher to every child to provide the BLN curriculum. 
4- Monitoring the classes and conducting progress exams. 
5- Following up with the parents and caregivers to provide the child formal education the upcoming years.  

	Main goal
	Provide Syrian refugee students with complementary education opportunities through online tutoring. 


	Sub - Goal
	Foster an educational environment that stimulates learning in informal camps.


	Location
	Beqaa Refugee Camps 

	Beneficiaries
	
	Beneficiaries
	nationalities
	Age Group
	Number
	Characteristics

	Refugee children  
	Syrians 
	6- 14
	50
	Out of school children  




	Supervising party
	URDA Education Program 

	Total cost
	$200 Per Child 
The cost includes purchasing the tablet to every child and following up with the teacher to provide the BLN curriculum with necessary monitoring, documenting, and reporting. 
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	Activity
	Month

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Planning & Preparation
	Out of School Kids Inspection 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Detecting Curriculum 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Teachers’ Recruitment 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Providing Devices for kids 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Setting Tutoring Schedule 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Charging Internet For teachers 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Charging internet for kids 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Activity classes Plans 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Preparing materials to be sent to students’ Camps
	
	
	
	
	
	
	
	
	
	
	
	

	
	Advising teachers with classroom management 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Advising kids with life skills activities 
	
	
	
	
	
	
	
	
	
	
	
	

	Implementation
	Monitoring the classes procedures 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Following up students’ Assessments 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Students’ Activities 
	
	
	
	
	
	
	
	
	
	
	
	

	Reporting
	Monthly narrative and Financial Report 
	
	
	
	
	
	
	
	
	
	
	
	

	 Closing out  
	Closing event for teachers and students with a trip and a gathering.
	
	
	
	
	
	
	
	
	
	
	
	


[image: Z:\الأرشيف الإعلامي\أرشيف 2019\URDA\ICONS\SECTORS' ICON\التعليم.png]            
Budget
Attached in Excel Sheet
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	Intervention Logic
	Target Indicator
	Baseline
	Target
	Sources of Validation
	Assumptions

	Goal 
	Supporting Out of school Students 
	
	
	
	

	Outcome 1

	Opening opportunities for kids to learn ands participate in formal education  
	
	
	
	

	Output 1.1

	
	
	
	
	

	Activity 1.1

	
	
	
	
	

	Activity 1.2

	
	
	
	
	

	 
	
	
	
	
	

	Outcome 2

	
	
	
	
	

	Output 2.1

	
	
	
	
	

	Activity 2.1

	
	
	
	
	

	Activity 2.2

	
	
	
	
	

	Activity 2.3
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