KUISHI PROJECT:

Executive Summary 

LGBT Voice Tanzania will lead a consortium of partners in Tanzania in the LGBTQI Initiating Voices for Everyone (KUISHI) project.  LGBT Voice will engage Tanzanian partners to strengthen, empower and build capacity for human rights and respect and tolerance for LGBTQI persons.

(1) Problem Statement: Economic and social instability, coupled with traditional bias and religious dogmatism, acts as a barrier to religious tolerance, respect and inclusion for LGBTQI community.

(2) Evidence for approach. Evidence within the proposal supports our innovative and intensive approach to provide trainings and support for the LGBTQI community, from LGBTQI activists, partners, lawyers, stakeholder leadership, and the KUSIHI Advisory Council. LGBTQI advocacy approaches have proved to facilitate positive change in behaviors and attitudes across communities. Finally, engaged and continuous education, awareness raising and advocacy for human rights and equity for all have demonstrated to be effective across diverse communities and populations.  

(3) Quantifiable Project Outcomes and Impacts

Goals: To provide lesbian, gay, bisexual, transgender, queer, and intersex (LGBTQI+) communities with the tools to
(1) empower local movements and communities;
 (2) prevent, mitigate, and recover from violence, discrimination, stigma, and human rights abuses;
 (3) promote full social inclusion; and
 (4) address critical issues of justice. 
Goal 1:
 Develop the framework for LGBTQI communities to normalize tolerance, respect and equality for all persons across greater communities.

Objectives:
1. To train LGBTQI through monthly anti-bias trainings; To train LGBTQI via monthly leadership/ empowerment workshops trainings; Establish KUISHI Advisory Council with LGBTQI activists; 
2. To train key LGBTQI activists in advanced advocacy leadership trainings; 
3. To train legal professionals on human rights advocacy/understanding how to support the LGBTQI community; 
4. To provide trauma-informed mental/behavioral health supports/resources to LGBTQI community; To develop web-based/social media processes for confidential reporting of instances of abuse.
Goal 2:
 Develop the replicable systems that enable LGBTQI communities and networks to dispel bias and inspire respect and acceptance. 

Objectives: 
1. To reach 100,000 engaged users via active social media accounts (Twitter, WhatsApp, Instagram, Discord, Snapchat, Facebook, TikTok, YouTube, Substack);
2. To reach 500,000 individuals through social/traditional media anti-bias campaign messaging;

3. To reach 20,000 individuals in monthly community events, each 33 different locations;
4. To provide mental/behavioral health support and resources; 
5. To provide quarterly Advocacy and Constitutional Protections Training for Lawyers; 
6. To provide communities with digital and physical/mobile resources educational libraries on health, drugs, sex education, trauma, abuse as well as economic and personal empowerment.
7. Conduct annual needs assessment and trauma-informed approach across all activities; More than 100,000 community members engage with diversified, respectful messaging regarding respect and tolerance for all human rights; KUISHI develops sustainable collaborations and partnerships with at least 50 diverse organizations; KUISHI engages individuals in leadership and advocacy trainings; KUISHI develops sustainable collaborations and partnerships with at least 25 community stakeholders; anti-bias messaging reaches more than 500,000 over the course of the grant, via digital, traditional, and social media, with a focus on impact.

Annex 3: Global Equality Fund LGBTQI+ Programs (LIVE) Logic Model
Challenges/Needs
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Pre, post, follow up assessments; quantitative/qualitative data collection; KUISHI Advisory Council monthly/annual mtgs; Quarterly/annual data analysis & reporting; Data assessment of community changes in attitude and bias.





Diversified, respectful outreach and messaging standardized among/ between LGBTQI and community; sustainable engagement and collaboration between LGBTQI individuals and organizations, youth, stakeholders, community; expanded communication and messaging capability, specifically digital and social media, with a focus on impact; 





Culturally/linguistically appropriate outreach campaign via media, Unis, CSOs, religious orgs, 


Engaged support/participation from CSOs, gov orgs, religious leaders and institutions.


Confidential reporting process/system


Development of community network, workshops, trainings, online digital platform


Established messaging on respect for LGBTQI persons.


Research Team develops educational FAQ from religious text to support human rights 


Trainings to improve ability and willingness to understand and respect different communities.


All trainings/media/outreach provides advocacy/respect for/between LGBTQI community and new allies.











36 anti-bias trainings to 1,500 people; 36 empowerment/ leadership workshops to 750 LGBTQI persons and community allies; advanced advocacy leadership trainings to 100 key LGBTQI activists, rotating 25 yearly on KUISHI Advisory Council; religious/ business leaders/lawyers sit on Council, rotating membership; weekly media articles, rotating target audiences; active social media with 100,000 engaged users; tolerance/anti-bias campaign to reach 500,000 individuals through direct messaging; legislative/law enforcement anti-violence education campaign.





Increased tolerance/respect/inclusion for LGBTQI among community; Media, youth, community demonstrate support for visibility/ empowerment of LGBTQI communities; Increased acceptance/respect of LGBTQI persons among family/community; Mitigation of hateful rhetoric and discriminatory attitudes; Engaged business and faith leaders develop sustained collaboration with LGBTQI stakeholders; LIVE Advisory Council engages in community and legislative action to advance and protect human rights/ freedoms for all; advocacy against LGBTQI violence; improved legal protections for LGBTQI persons. 








Assumptions


Globalized youth will engage; social media support for change; barriers from religious leaders/communities; resistance from political factions





External Factors


Economic instability; closeted LGBTQI; high poverty rates; devout religious communities; normalized/ institutionalized discrimination.





INPUTS


Activated youth population; grassroots consortia; government partnerships; experienced anti-bias and tolerance experts; expertise in technology/ social media usage; LGBTQI leadership.





Entrenched social and political bias toward LGBTQI persons, strengthened by religious dogmatism as a barrier to inclusion and respect.





Development and sustainability of KUISHI Advisory Council with a strategic engagement framework for inclusive dialogue, advocacy, outreach and social engagement.


Monthly anti-bias/awareness trainings to community& stakeholders in key areas.


Digital/physical/mobile resources libraries


Monthly human rights empowerment workshops.


Monthly LGBTQI leadership capacity/advocacy trainings from diverse ethnic communities to counter stereotypes and discriminatory beliefs and practices.


Advocacy and Constitutional Protections Training for Lawyers


Trauma-informed mental and behavioral health supports and resources.


Development of replicable model to expand to additional East Africa nations. 








