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Al Orman Association

About Us

FROM CHARITY TO SUSTAINABILITY

Founded in 1993, Al Orman Association started aiming to
serve the Orphans and offer humanitarian aid.

Since its inception, the association aimed to serve the
neediest groups. Through well-organized and sophisticated
institutional work, it was able to emphasize the role of the civil
society in the country's economic and social development.

In line with the current policies and efforts aimed at working to
achieve Egypt’s Vision for Integrated Sustainable
development by 2030, Al Orman has adopted 9 of the UN
SDGs and has achieved remarkable results.

Al Orman Association relied on the trust and support of the
community. Monetary donations from individuals and
institutions, together with close relations with government
bodies, made Al Orman one of the main contributors working
to achieve the 2030 Sustainability Development Goals




Al Orman Association

Our Mission

To outreach for the most needy
groups and regions, to provide
job opportunities and improve
their living conditions, through
partnerships with individuals and
institutions.

Our Values

Socially responsible
Human

Trustworthy
Efficient

FROM CHARITY TO SUSTAINABILITY

Our Vision

A safe society that encompasses
the marginalized and excluded
communities , that is able to
achieve social development and
sustainable economies.

Our Strategy

Focus on working dynamically
and efficiently with individuals
and institutions to transform
marginalized and most needy
societies into safe and
sustainable societies.
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Al Orman Association FROM CHARITY TO SUSTAINABILITY
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POVERTY

FYEYNO POVERTY

« Livestock farming, Cattle
Heads
* Kiosks

GENDER
J EQUALITY

g‘ /GENDER EQUALITY

 Empowering Women
* Marriage of Orphan Girls

01019\“

Zero HUNGER

« Ramadan Boxes
« Sacrificial Animal Meat

GLEAN WATER

W AND SANITATION

CLEAN WATER &
E SANITATION

 Clean Water for Homes

PARTNERSHIP

FORTHE GOALS

GOOD HEALTH&
WELLBEING

Shefaa El Orman Hospitals
Cardiology

Eye Surgeries

Prosthetic Devices

fetete.  DECENT WORK &

ECONOMIC GROWTH

U

* Micro Finance

PARTNERSHIPS FOR

@ GOALS

FROM CHARITY TO SUSTAINABILITY

QUALITY

T EDUCATION

A QUALITY EDUCATION
|

« Renovating & Developing
Schools

SUSTAINABLE CITIES &
COMMUNITIES

« Home Reconstruction



"You can't get rid of
poverty by giving people
money."

P. J. O'Rourke

FROM CHARITY TO SUSTAINABILITY

NO

Livestock farming or cattle heads projects, provide food items like;
milk, meat for human consumption. The landless farmers, depend
upon livestock for utilizing their labor during lean agricultural season
for the transportation of agricultural products.

Ranching and Cattle farming are important to increase the overall
income of the farmers and raise their standard of living.

Periodical follow-up for a period of 6 years, is done to ensure that the
business is well operating.

Al Orman delivered 56,000 cattle heads to individuals at a cost of
580,000,000 EGP.

Kiosks: Rural kiosks are one of the tools that helps villagers improve
their economic standard of living. Kiosks are important development
projects that move the beneficiary from being a person in need to a
mini business owner who can develop and be self-employed. The
Kiosk is usually provided in a prime location to ensure it is centrally
located in good traffic areas. All equipment's are provided to ensure
the effectiveness of his work.

An estimated 5,500 Kiosks have been delivered at a cost of
66,500,000 EGP.
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Al Orman Association

ZERO HUNGER

Food insecurity rates are highest for single mother households and
households with incomes below poverty line. It causes increased
risks of some birth defects, anemia, lower nutrient intakes,
aggression and anxiety in children. In order to avoid this Al Orman
has seasonal activities to help alleviate the sufferings of these
beneficiaries.

Ramadan Boxes: Al Orman and its huge workforce of volunteers,
distribute cartons of food (Monthly ration) before and during the
month of Ramadan, making sure these beneficiaries and the families
can have decent meal every day.

1,750,000 Cartons have been delivered to the needy at a cost of
215,000,000 EGP.

Sacrificial Animal Meat: This activity helped direct the sacrifice of
meat of Al Adha feast to the most needy, making sure they get their
meat all year round and not only in the sacrifice month.
251,000,000 Kg of sacrificial animal meat were distributed at a cost
of 400,000,000 EGP.
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"The right use of food Ca}'f

end hunger.”

-
Jose Andres ia
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FROM CHARITY TO SUSTAINABILITY

GOOD HEAETEIS
WELL BEING

Ensuring healthy lives and promoting well- being for all ages is
Important to building prosperous societies.

Shefaa Al Orman Hospital (Adults), Luxor is the First and
largest integrated cancer treatment hospital in Upper Egypt
which offers its services completely free of charge.

The hospital is founded and built by the association to serve
the inhabitants of six provinces with a population of about 16
million people.

The hospital is already opened with a total area of 27,000 sq.
meters, with the cost of 500,000,000 EGP.

Shefaa Al Orman Children's Hospital, Luxor, inaugurated in
February 2021, to reduce the burden for the sick and needy
children who have to travel to Cairo for treatment. The following
certificates were granted for the outstanding work; Occupational
safety and health. Environmental management, records and
documentation.



Al Orman Association

"A’I b

care is a right,

privilege. "

FROM CHARITY TO SUSTAINABILITY

GOOD HIEAETEI
WELL BEING

Cardiology : The Ministry of Health reports that at least 20,000
patients are born annually with congenital heart defects, of
whom only 10% undergo operations. Therefore, Al Orman
contributed to reduce the deficit in operations by conducting
the following.

Al Orman carried out 38,387 operations at a total cost of
767,740,000 EGP through contracting with 66 hospitals in all
governorates of Egypt. The association implemented 40% of
the Ministry of Health budget allocated for heart operations in
2018 , reducing waiting lists by calling 606 foreign experts to
perform 837 critical surgeries at the request of hospitals, with
the aim of cooperating and training staff in Egyptian hospitals.



Al © Association

GOOD HEALTH
W AND WELL-BEING

e

"We believe that*health
care is a right, not a
privilege. "

Tom Perez

GOOD HIEAETEI

Eyes Surgeries: Al Orman Association is making medical
exploratory convoys for ophthalmology patient, performing eye
surgery and prescribing and fitting eyeglasses to correct
vision problems.

A pharmacological treatment ID is given for approximately
6,500 cases per month.

In 2020, 182, 000 operations were conducted at a total of

200,000 EGP and 70,000 medical glasses were delivered at a
total cost of 5,600,000 EGP.

16
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Al Orman Association L FROM CHARITY TO SUSTAINABILITY

GOOD HEAETHS
WELL BEING

Prosthetic devices: The Association considers the prosthetic
system to be a rehabilitation and development project for
persons with special needs and those who go through
amputation of a leg, foot or arm, it allows them to regain the
ability to work, the sense of independence, non —reliance on
others and the normal practice of life in general and of course
raise their morale .

L.

11,800 prosthetic devices were delivered at a cost of
22,000,000 EGP.
4,500 Headphones were delivered at a cost of 4,500,000 EGP.
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Al Orman Association

GOOD QUALITY

15

Quality education and lifelong learning
opportunities .. A goal of sustainable development
that the United Nations called for, and a goal that
is consistent with the goals of the Orman
Association, which takes into account the support
and development of schools in the governorates,
where the Orman participated in cooperation with
a number of banks and private sector companies
and partners for the success in developing a
number of schools in Fayoum, Dakahlia and Giza.

QUALITY
T EDUCATION

"!II‘

[[[]][iThe, great aim of |
|/ Leducation fis not
1] knowledge but action. "
‘ Herbert Spencer
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FROM CHARITY TO SUSTAINABILITY

Among the priorities of Al Orman is to alleviate the pressure on
Egyptian women and girls. Al Orman empowers and supports
women. 50% of the Association activities are directed to
widows, abandoned women, divorced women.

Microfinancing projects: 50% of our beneficiaries are women.

Marriage of orphan girls: we provide to the girl between 7,000
to 10,000 EGP, taking into consideration the differences in
poverty level between Upper and Lower Egypt. 17,000 orphan
brides were helped from the year 2000, at a cost of
100,000,000 EGP.

16
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Al Orman Association

CLEAN WATER &

Having clean water and sanitation means being able to avoid
exposure to countless diseases. Every year, millions of
people die from diseases caused by inadequate water
supply, sanitation, and hygiene. Other than pneumonia,
diarrhea is the main cause of death in children under age 5

Clean water supply lines, carry water from the mainline to the
house. The association pays for all installation fees and
costs.

The average cost is 4,500 pounds per house.

20,000 water connections were connected since 2000, at a
cost of 60,000,000 EGP.

15

4 CLEAM WATER
HARITY TO SUSTAINABILITY R

"Ihe access to clean ai&

and cIeFter is a
basic right.”
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FROM CHARITY TO SUSTAINABILITY

DECENT WORK

Microfinance: These are loans, savings and insurance to
entrepreneurs and small business owners who don't have
access to traditional sources of capital, like banks or
iInvestors. Beneficiaries usually lack the credit or resources to
secure a loan from traditional banks and are seeking loans to
purchase simple equipment, or the capital to start a small
business. Al Orman gives a loan to the beneficiary without
interest and the beneficiary is only requested to pay back half
Sk of the loan according to the development of the project.

a day; -teéack
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A total of 22,654 loans (small enterprises) were delivered at a
cost of 105,000,000 EGP.
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SUSTAINABLE CI

Al Orman Association FROM CHARITY TO SUSTAINABILITY .©

B
SUSTAINABEE| CITIES 4 ., |
AND COMMUNITIES ]

Human beings have certain basic needs. We must have food,
water, air, and shelter to survive. If any one of these basic needs is
not met, then humans cannot survive as it causes lack of sleep,
lack of privacy and poor hygiene practices.

Home reconstruction: Al Orman provides safe, healthy housing for .
poor village residents, where homes are renovated and equipped /@stainability IS no
by clean water, electricity, roofing, paint, kitchens and bathrooms ' longer. aboﬁi doing less
to ensure a decent life of the residents of the household.

Al Orman renovated 32,000 homes in 833 poor villages.

harm. If's “about doing
more good."
Jochen Zeitz
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PARTNERSHIPS

FOR GOAES!

Al Orman believes that we have a role to play in the
redistribution of wealth from the North of Egypt to South of
Egypt, where the most needy communities live.

Companies and factories can help by developing the
governorate or the center in which they are located. This
helps to establish good public relations with government
agencies and confirms the company's keenness to provide
a sustainable community services for workers and their
families, whether in the field of health, education or
development.






Al Orman Association

Orphan Care Homes: The association runs five homes to
care for orphans and orphans with special needs.

Foster Families: about 4000 children were handed over to
foster families under the full supervision of the Ministry of
Social Solidarity. The association sought to provide the means
to encourage families to contain children, believing that the

family is the natural environment for the child's presence in | (
the family. | ‘. L , !

. \f Rw. 'y o
Orphan’s Day: Al Orman Association had the idea of the . y | > Vo
orphan day on the first Friday of April of each year, which ” A "’,~"+
began to be celebrated since April 2005. The aim of the day he access to clean air
IS ’Fo draw attgntioq to- the impoﬁance o.f con.tairlling the.orphan and.clean water'is a
child, preserving his rights and integrating him into society, SR n g
and the responsibility of every individual and his institution for asic rlght." |
him. , b
The association addressed the Arab countries, and the first ParkLNon-soon

Friday of April was recognized as an orphan day, in which all
the countries hold celebrations in a manner that suits them.




Al

Orman Association

15

Marriage of orphan girls, helps those whose
families are unable to pay their marriage
expenses and where cash assistance is the most
appropriate.

A qgirl is awarded 10,000 EGP in Upper Egypt and
Lower Egypt 7,000 EGP, taking into account the
differences in poverty level between Upper Egypt
and Lower Egypt.

17,000 orphan brides were helped from the year
2000, at a cost of 100 million pounds.
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CLEAN WATER

Al Orman Association FROM CHARITY TO SUSTAINABILITY i

SEASONAL
ACTIVITIES

Winter blankets, another form of seasonal activities. Apart
from Ramadan boxes and sacrificial animal meat , is an
important activity to alleviate the harsh effects of the
cold weather in winter for thousands of less fortunate
families, especially children and the senior citizens ,
having no clothing and shelter facilities. Cold weather has
negative impact on their health and in certain
circumstances can become life threatening .

Over 1,600,000 blankets have been distributed at a cost

"The acces
of 155,000,000 EGP. and clean w

basic right.”
Park Won-soon







Al Orman Association
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From Charity to

tainability

A New Vision For A Sustainable Life.
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Al Orman Association FROM CHARITY TO SUSTAINABILITY

AL ORMAN
ASSOCIATION

- 1800 EMPLOYEE ALL OVER EGYPT
« 21 Branches ALL OVER EGYPT

2 Hospitality accommodation FOR
CANCER PATIENTS




Al Orman Association

FROM CHARITY TO SUSTAINABILITY

Prosthetic devices 745
Home reconstruction 136
Kiosks 469

* Winter Blankets 78,000

Water supply lines 173
Livestock farming & Cattle heads
1,579

* Orphans marriages 916

Heart Surgeries 1,922

Eye Surgeries 20,965
Ramadan Boxes 90,150
Winter covers 9,000
Sacrificial Meat 25,128,318
Frozen Meat 330,000



Al Orman Association FROM CHARITY TO SUSTAINABILITY

* Prosthetic devices 262

« Home reconstruction 245
» Kiosks 320

 Winter Blankets 78,000

« Water supply lines 356

* Livestock farming & Cattle heads 569
« Orphans marriages 998

« Heart Surgeries 2,254

« Eye Surgeries 38,034

« Ramadan Boxes 91,600
« Winter covers 11,500

« Sacrificial Meat 218,450
 Frozen Meat 825,000




Al Orman Association

FROM CHARITY TO SUSTAINABILITY

Prosthetic devices 399
Home reconstruction 406
Kiosks 217

* Winter Blankets 93,700

Water supply lines 368
Livestock farming & Cattle heads
1,642

* Orphans marriages 696

Heart Surgeries 2,421
Eye Surgeries 49,808
Ramadan Boxes 94,300
Winter covers 10,000
Sacrificial Meat 131,860
Frozen Meat 400,000



Al Orman Association FROM CHARITY TO SUSTAINABILITY

* Prosthetic devices 964

« Home reconstruction 251
» Kiosks 449

 Winter Blankets 79,050

« Water supply lines 283

* Livestock farming & Cattle heads 837
* Orphans marriages 1,038
e Heart Surgeries 2,620

« Eye Surgeries 43,237

« Ramadan Boxes 85,750
« Winter covers 9,000

« Sacrificial Meat 525,568
 Frozen Meat 365,000




Al Orman Association FROM CHARITY TO SUSTAINABILITY

* Prosthetic devices 1,350
« Home reconstruction 323
» Kiosks 546

 Winter Blankets 71,000

« Water supply lines 477

* Livestock farming & Cattle heads 777
« Orphans marriages 943

e Heart Surgeries 3,183

* Eye Surgeries 56,411

« Ramadan Boxes 83,900
« Winter covers 9,000

« Sacrificial Meat 158,000
 Frozen Meat 350,000




Al Orman Association FROM CHARITY TO SUSTAINABILITY

* Prosthetic devices 310

« Home reconstruction 117
» Kiosks 484

 Winter Blankets 71,700

« Water supply lines 324

* Livestock farming & Cattle heads 465
* Orphans marriages 701

e Heart Surgeries 2,623

« Eye Surgeries 46,744

« Ramadan Boxes 95,520
« Winter covers 9,000

« Sacrificial Meat 490,050
 Frozen Meat 335,000




Al Orman Association

FROM CHARITY TO SUSTAINABILITY

Prosthetic devices 445
Home reconstruction 5552
Kiosks 569

Winter Blankets 147,300
Water supply lines 2852
Livestock farming & Cattle heads
4460

Orphans marriages 1646
Heart Surgeries 2415
Eye Surgeries 47,978
Ramadan Boxes 170,800
Winter covers 14,000
Sacrificial Meat 397,466
Frozen Meat 1,012,500



Al Orman Association

FROM CHARITY TO SUSTAINABILITY

Prosthetic devices 584
Home reconstruction 5981
Kiosks 685

 Winter Blankets 149,575

Water supply lines 5724
Livestock farming & Cattle heads
6897

Orphans marriages 1764

Heart Surgeries 3950

Eye Surgeries 27,219

Ramadan Boxes 184,650
Winter covers 14,000

Sacrificial Meat 1,750,290
Frozen Meat 1,062,500



Al Orman Association

FROM CHARITY TO SUSTAINABILITY

Prosthetic devices 4,259
Home reconstruction 307
Kiosks 900

* Winter Blankets 153,850

Water supply lines 375
Livestock farming & Cattle heads
2,786

Orphans marriages 1,684

Heart Surgeries 8,823

Eye Surgeries 30,699

Ramadan Boxes 124,825
Winter covers 9,000

Sacrificial Meat 283,755

Frozen Meat 630,000



Al Orman Association

FROM CHARITY TO SUSTAINABILITY

Prosthetic devices 379
Home reconstruction 2,369
Kiosks 223

Winter Blankets 125,600
Water supply lines 8,344
Livestock farming & Cattle heads
4,091

Orphans marriages 1,240
Heart Surgeries 3,250

Eye Surgeries 22,187
Ramadan Boxes 118,400
Winter covers 10,000
Sacrificial Meat 210,500
Frozen Meat 675,000



Al Orman Association

FROM CHARITY TO SUSTAINABILITY

Prosthetic devices 256
Home reconstruction 758
Kiosks 220

* Winter Blankets 126,980

Water supply lines 763
Livestock farming & Cattle heads
3,330

Orphans marriages 1,316

Heart Surgeries 3,129

Eye Surgeries 37,516

Ramadan Boxes 138,000
Winter covers 9,000

Sacrificial Meat 250,250

Frozen Meat 995,000



Al Orman Association

FROM CHARITY TO SUSTAINABILITY

Prosthetic devices 92
Home reconstruction 1,507
Kiosks 140

* Winter Blankets 102,600

Water supply lines 634
Livestock farming & Cattle heads
3,230

Orphans marriages 1,219

Heart Surgeries 1,453

Eye Surgeries 39,863

Ramadan Boxes 103,500
Winter covers 9,000

Sacrificial Meat 8,692,800
Frozen Meat 587,500



Al Orman Association

FROM CHARITY TO SUSTAINABILITY

Prosthetic devices 73
Home reconstruction 1,000
Kiosks O

* Winter Blankets 101,800

Water supply lines 823
Livestock farming & Cattle heads
1,996

* Orphans marriages 1,416

Heart Surgeries 897

Eye Surgeries 46,886
Ramadan Boxes 108,650
Winter covers 9,000
Sacrificial Meat 610,248
Frozen Meat 609,500



Al Orman Association

FROM CHARITY TO SUSTAINABILITY

Prosthetic devices 201
Home reconstruction 1,378
Kiosks 127

* Winter Blankets 83,500

Water supply lines 1,530
Livestock farming & Cattle heads
1,347

* Orphans marriages 1,424

Heart Surgeries 678

Eye Surgeries 47,242
Ramadan Boxes 120,500
Winter covers 11,000
Sacrificial Meat 153,250
Frozen Meat 702,500



Al Orman Association

FROM CHARITY TO SUSTAINABILITY

Prosthetic devices 76
Home reconstruction 822
Kiosks 63

* Winter Blankets 106,000

Water supply lines 181
Livestock farming & Cattle heads
1,974

* Orphans marriages 1,251

Heart Surgeries 194

Eye Surgeries 42,994
Ramadan Boxes 110,100
Winter covers 9,000
Sacrificial Meat 172,070
Frozen Meat 540,000



Al Orman Association FROM CHARITY TO SUSTAINABILITY

WHAT WE OFFER

Depending on your donation, here is what we can offer:

ADVERTISING PR - COVERAGE TAX EXEMPTION
Showing our gratitude, we are Your company will be mentioned We provide the red

happy to include you in our in all our press releases that go governmental receipt for the full
online & offline advertising as a to e- newspapers, news tickers amount of the donation which
partner and sponsor & social media deducts the value from the tax

base.



Al Orman Association FROM CHARITY TO SUSTAINABILITY

OUR PARTNERS

Banking & Finance Real Estate Health Care Insurance
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Al Orman Association TITLE OF THE REPORT | DATE OF THE REPORT

EMAIL ADDRESS:

L E T' S Hesham.ezzat@alorman.org
D I S C U S S PHONE NUMBER:

+2 01110406555

MAILING ADDRESS:
AlOrman
20 Goal Gamal str, Mohandesin.Fifth Floor

LINKS & WEBSITES:

https://www.dar-alorman.com/
https://www.facebook.com/OrmanCharityAssociation/
https://shefaorman.org/
https://www.facebook.com/shefaalorman/



