G’\SO
FUNDACION PANORAMA SOSTENIBLE (fundacionpaso.org)

It promotes projects to build sustainable and inclusive communities through social and circular economy
projects, aligned with the Sustainable Development Goals (SDG) 10 (Reduction of Inequalities) and 12
(Responsible Production and Consumption).

We have activities have four areas: 1. CASA CULTURAL(page 1) 2. EDUCATION (page 3) 3.
TECHNOLOGY (page 10) 4 CIRCULAR PLANET (page 10)

1. CULTURAL HOME 2021

Culture for sustainable development. Our main projects: music, dance and reading club, essential for
people and their intellectual, emotional and social development.

1.1 SYMPHONIC SCHOOL JAIME GARCIA CUELLAR

PASO promotes music as an educational instrument to unify people beyond any difference, and with the
purpose of strengthening the culture of peace under the motto "give the child an instrument and you will
change the future".

Activos Horas semana
Banda juvenil 13 Lun., mie., vie. y sab. 17
Banda infantil 25 Mar., jue. y sab. 11
Prebanda 15 Mar., jue. y sab. 3
Iniciacion (3 grupos) 20 Séb. 2
Guitarras 7 Séb. 2

In 2021 we had closing of the music program, the following presentations stand out: Aug. 15-21, Don
Bosco Day; 22-Aug.-21, visit Father Salesian Inspector; Oct. 31-21 and Dec. 4-21, C. C. San Juan
Plaza; Nov-13-21, Climate Change panel.

Beginers Musical clases Guitars

Guitarrs
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Clausura Clausura

Help from profesionals from Sinfénica del
Huila
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Presentations

Sinfénica San Medardo (PASO) Sinfénica Jaime Garcia Cuellar (PASO) Sinfénicas San Medardo, Jaime Garcia PASO

1.2 DANCE

PASO promotes dance as an educational instrument to unify people beyond any difference, and with the
purpose of strengthening the culture of peace under the motto "dancing we build a better future”.

7 boys and 29 girls started divided into 3 levels in person, advanced, intermediate and beginners. In August
2021, due to security problems in the sector, the program was reduced to 13 students (2 boys and 11 girls).
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The presentations were aligned with the music program: Aug. 15-21, Don Bosco Day; 22-Aug.-21, visit Father
Salesian Inspector; Oct. 31-21 and Dec. 4-21, C. C. San Juan Plaza; 13-Nov.-21, Climate Change panel, and

12-Dec.-21, closing.

Tipical dresses

Advance level

Prectice 3rd week

2.1 READING CLUB

2. EDUCATION

PASO promotes reading as an educational instrument to unify children beyond any difference, and with the
purpose of strengthening the culture of peace under the motto "a child who reads will be an adult who thinks".

The program was held in person at the house of Mrs. Ana Ruth Esquivel and for those who preferred it
virtually, they did so via ZOOM or Google Meet videoconference. 14 boys, 17 girls, 1 adult and 5 teachers
started, divided into 3 groups as described below:

« Paradise Planet: 1 teacher, 6 boys, 4 girls and one adult; 5 students finished year.
* Green Planet: 2 teachers, 4 boys, 7 girls; 5 students finished year
* Blue Planet: 2 teachers, 4 boys and 6 girls; 9 students finished

An 8-year-old girl also participated, not included in the previous groups, for beginning her first letters.

Planeta Paraiso

Planeta Azul

Planeta Verde
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Class at Dia. Ana Ruth’s home

Nutritional Snack

Nutricious snack

2.2 ACADEMIC REINFORCEMENT

With the purpose of carrying out an academic leveling, there are teachers from Bogota, Neiva and Calgary
(Canada) mainly, to reinforce the students of the Salesian schools virtually, via ZOOM or Google Meet, mainly

in mathematics and English.

Coordinacion de profesores

Coaching lessons
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Coaching lessons
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2.3 SPONSORS PLAN

This plan has allowed 13 students of the music program to go from public education to private schools in
institutions of the Salesian Society in the city of Neiva. Below, we describe the beneficiary children in the Maria
Auxiliadora and San Medardo schools:

COLEGIO MARIA AUXILIADORA
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COLEGIO SAN MEDARDO
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2.4 CHESS.

Playful medium for the development of autonomous learning skills. On November 16-21, Father Gilberto
Medina visited the |.E. Loma Linda located in the EI Limonar neighborhood of the city of Neiva at the invitation
of Professor Judy Andrea Hernandez, with the purpose of motivating children in the game of chess as a
pedagogical means to learn to plan, make decisions, monitor the process to modify the course of action,
control their emotions, among other skills that are necessary for learning to take place.

Theory Introduction Board practice
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2.5 ORALITURE

‘Stories of PASO' collects narratives of how we were born as a social and environmental foundation. The book
has been made with recycled materials by children from the Panorama neighborhood who belong to the
programs of the Cultural House in the city of Neiva. 40 copies were made, some sold to recover the
investment, others given to those who have contributed to the foundation in events such as the panel on
Climate Change, held on Nov. 13-21 at the facilities of Colegio San Medardo on the occasion of the
celebration of the 50th anniversary of the graduates of the 1971 class of graduates of that educational faculty.

Publicidad del programa Afiche promocional Portada tipo, ej. Portada tipo, ej.
d€..

$508

Compra, apoya y
haz parte de PASO.

CASA CULTURAL

(Y AcIaYes Payy

2.6 OTHER SUPPORT

The students and sometimes the families have been monitored permanently to provide them with
psychological help that allows them to articulate and work as a team in favor of strengthening the programs.
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In the same way, all the programs have had this year periodic transversal teachings in environmental
education, and citizen values.

Proyecto AVANZAR: Conference for children on el 13-abr.-2021 a cargo de Martha Eugenia Polania Mejia

Apertura * Where we are all equally
Valores important

Alegria

Nutrir * The difference adds up
Zurcir and gives space for
Aprendizaje conscious inclusion
Reconocimiento .

Environmental Education: conference held on August 20, 2021 by Alejandro Mejia Nieto

* Global warming: Increasingly close to the limits

+ Climate change: The greenhouse effect

+ Main causes: Deforestation, garbage, agriculture and
livestock.

+ Guilt: System, globalization, ourselves.

+ Hidden costs: Pollution, health, poor countries

+ Circular economy: It is a new sustainable economic model

+ 3 Rs: Reduce, reuse and recycle.

+ Other recommendations: Plant trees and plants, make home
gardens, composting

Espinosa education: conference held on Sept. 3, 2021 by Maria Gabriela Moncada Espinosa

+ Emotional management: All efforts are positive

+ How emotions feel: Each person feels them differently.

* The importance of example: The greatest number of things we
learn by example

+ Difference between an emotion and a feeling: By handling

these two concepts, it is easier for us to handle what we feel.

2.7 EDUCATIONAL ACTIVITIES FOR THE PARENTS IN 2021

We accompany development processes of sustainable enterprises, based on a mentality and attitude capable
of creating and carrying out dignified and inclusive life projects, aimed at vulnerable populations.

Two cycles of entrepreneurship were carried out using the platform https://capacitateparaelempleo.org of the
Carlos Slim Foundation as an educational base, additionally, personalized mentoring was provided to
entrepreneurs who required it to prepare their business plan.

Group mentoring took place virtually every Monday and Thursday at 7:00 p.m. m.

EMPRENDIENDO SUENOS

Ciclo 1: 1-jun.-2020 a 31-mar.

No Descripcion Tutores | Bogota Neiva Total
1 Total, inscritos 10 14 32 56
2 Ideas de negocio generadas 8 20 28
3 Viabilidad de esas ideas de negocio 7 9 16
4 Solicitaron financiamiento 4 5 9
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EMPRENDIENDO SUENOS
Ciclo 2: 5-abr.-2021 a 15-jul.-2021
No Descripcion Tutores | Bogota Neiva Total
1 Total, inscritos 5 3 13 21
2 Ideas de negocio generadas 3 6 9
3 Viabilidad de esas ideas de negocio 3 6 9
4 Solicitaron financiamiento 3 3 6

Here are some of the ongoing ventures:

1. 8@ Systems

2. Albinegrismo, postres y
empanadas

Sale, repair and maintenance
of computers, cell phones and
tablets located in the El
Limonar neighborhood of the
city of Neiva, Colombia, S.A.

Quality products for a healthy
diet, vegan products cooked in
the oven, roasted or stewed,
located in the city of Bogota,
Colombia, S.A.

Manufacture of pajamas for
boys, girls and ladies in all sizes
and styles, located in the
Panorama neighborhood of the
city of Neiva, Colombia, S.A.

Community wardrobe with
fashion trends in a variety of
ways, with refurbished second-
hand clothes and new clothes
on sale at low cost, located in
the Panorama neighborhood of
the city of Neiva, Colombia,
S.A.

5. De Madera

6. Easy Service, Servicios,
Soluciones y Acabados

Ecological carpentry, located
in the EI Limonar
neighborhood of the city of
Neiva, Colombia, S.A.

Comprehensive maintenance
solutions and services for
businesses and homes in
whitewashing, located in the
Las Acacias Il neighborhood of
the city of Neiva, Colombia,
S.A.
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7. Pinateria Gloria 8. Reciclavilla

Recycling is one of the
increasingly important
innovation and
entrepreneurship activities. It is
one of the vital links to reduce
pollution and avoid climate
change. This enterprise is
located in the municipality of
Villa de Leiva, Colombia, S.A.

Products and services in
pifiateria, miscellaneous and
stationery, located in the
Panorama neighborhood of
Neiva, Colombia, S.A.

It supplies (materials and
equipment), installs, advises
and performs both corrective
and preventive maintenance
of electronic security systems
such as (Intrusion, CCTV,
Access Control, Fire
Detection, Electric Fences and
Networks) nationwide.

Manufacture of sportswear,
industrial clothing, overalls
and endowments, located in
the municipality of Sotaquira,
Colombia S.A

12. Delicias de Casa

100% Colombian roasted
coffee, whole grain or ground.
Teas, juices, infusions and
accompanying pastries. Local
located at Cra. 8 ##56-94,
Bogota, Colombia, S.A.

Hamburgers, salchipapas,
arepas, with exquisite Huila
flavor, located in the
Panorama neighborhood of
the city of Neiva

CAD-CAM solutions in the :
Small-scale organic egg

e e roduction, located in the
prostheses, laboratory located production,

in the city of Bogota municipality of Guadalupe,
Colombia, S.A ’ Huila, Colombia, S.A.

2.8 TECHNOLOGY

ROBOTICS FOR STUDENTS OF THE PROGRAMS

The purpose is to introduce electronics and reinforce basic robotics to students of the Fundacién Panorama
Sostenible programs in the Panorama neighborhood of Neiva. Currently 12 children participate in the program,
6 from Salesian schools aged 12 and 13 and 6 sponsored by them at ages 8 and 9, belonging to the I.E. El
Limonar in the area of influence of the Cultural House .
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Robética - Theory

Robética - Practice At the end of the year

3. CIRCULAR PLANET

We develop Circular Economy projects in order to achieve municipalities with zero waste and contribute to the

mitigation of Climate Change:

Climate Change Dashboard
Climate Change Adaptation and Mitigation Measures
Synthesis of the panel in the summary of Casa Cultural

3.1. ECOLOGICAL PROJECTS

1. Support for Recycling

« Implementation of a route and volume supervision model for
registration with the superintendency.

+ Legal, accounting, administrative and financial advice to all
associations

+ Joint work of Paso with the recyclers before the mayor's office to
strengthen their negotiating position.

+ Accompaniment and registration of Reciclavilla in the Latin American
Green Awards. The project was shortlisted and is competing in the last
phase.

Compostera Compostera

Kit de ComportAR Kit de ComportAR

+ Creation of the CompostAR Network to promote home composting with
close to 40 active participants.

+ Composting pilot under development. We hope to start the project in
the first quarter of 2022. We estimate a size of 2 tons per month. In
conversation with the utility company.

+ Management with the administration to reactivate the property for the
reactivation of the municipal ECA. We have encountered many
drawbacks. We will manage the update of the PBOT to ensure that a
property is available for the ECA.
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3. Other Restoration
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* Together with the municipal administration, cleaning of water sources in
Villa de Leyva

+ Reforestation day in the village of El Roble, that included the
participation of young people as helpers

4.2 CLIMATE CHANGE PANEL

The event took place on Nov. 13-21 and was attended by representatives of the regional government at an
alarming and also crucial moment in the fight against climate change and represented a unique opportunity to
learn about the adaptation and mitigation measures that they are moving forward in the Department of Huila to
face the climate crisis. The panel was part of the celebration of the 50th anniversary of the graduates of the
1971 high school promotion of the Salesian San Medardo College, venue of the event, and was attended by
the directors of the San Pedro Claver Province of the Salesian Society and the presence of 200 artists from
the Huila, San Medardo and Jaime Garcia Cuellar symphonies.

Panelistas - Vista lateral Panelistas - Vista frontal Sinfonica del Huila

Thanks for the opportunity
Thanks for your suport

PANORAMA SOSTENIBLE
BOARD OF DIRECTORS
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