The Tekeshe Foundation

Community Care Project
Providing access to education and opportunities for leadership and development to 100 underprivileged rural youth in the Chipinge district area located in south eastern Zimbabwe.
1.0 Summary 
The Community Care project was launched in 2006 in south eastern Chipinge in Zimbabwe. The project aims to address the educational, social and developmental needs of orphans and underprivileged rural youth. The project provides support to AIDS orphans in a home based, community context. The project reaches 100 orphans and underprivileged rural youth. 

1.1 Background
Many youth, especially orphans, in the rural areas of Zimbabwe are dropping out of school due to poverty.  This poverty is primarily the result of the HIV/AIDS pandemic which has ravaged the Sub-Sahara region claiming the lives of many adults.  Children and the elderly have suffered most as a result of this pandemic.   Grandparents and children have become heads of households which they can barely support.  This problem has been exacerbated by the harsh economic climate prevailing in Zimbabwe and the prolonged droughts that have affected south eastern regions for the past five years.  Over 40% of the rural population lives below the poverty line and around 67% of them rely on agriculture and farm income for their livelihood.  They have to rely on outside help just to meet their basic day to day needs such as food and clothing.  The children who have dropped out of school in these rural areas, unlike their counterparts in urban areas, have no services or safe havens.  Instead, they end up being a menace to the community by getting involved in activities such as illegal trading, theft, and vandalizing property and engaging in pre-marital sex.  If this problem is not addressed soon the HIV infection rates among the youth will soon begin to rise.

1.1.1 Accomplishments 
The Tekeshe Foundation is a non profit organization that was established in 2007. It focuses on combating AIDS/HIV in the rural areas of the Chipinge district in Zimbabwe by promoting self reliance through economic empowerment, providing access to education to orphans and underprivileged boys and girls, while providing care and support to those affected and infected by AIDS/HIV.  During the past three years The Tekeshe Foundation has accomplished the following:

· In 2008 The Tekeshe Foundation completed the construction of a building that houses its playtime and sewing schools. 

· For the past three years The Tekeshe Foundation has worked in partnership with New England Pentecostal ministries, United Church of Christ missionaries, A Light For Zimbabwe Organization and friends of the foundation in the United States to send four 40-foot containers of much needed items, such as food, clothing, medicines, medical supplies and school supplies to Zimbabwe. Countless families in the rural areas of Chipinge have benefited from these shipments.  
· As part of its Health Initiative, The Tekeshe Foundation has provided Rimbi Community clinic with medical supplies, vitamins, medicines and baby clothing. In 2009 The Tekeshe Foundation donated an ambulance to Rimbi Clinic. 
· As part of its Education Initiative The Tekeshe Foundation has assisted 86 orphans and underprivileged students with school fees, school supplies and uniforms; 50 primary school students, 30 secondary school students and 5 tertiary school students. One of the students recently completed his teacher-training course and is now working as a primary school teacher. Efforts are underway to increase the numbers on scholarship.  The Tekeshe Foundation also offers a Playtime program for free to underprivileged kids and orphans between the ages of three to five.  To date over 60 children participate in the program.  
· As part of its Youth Leadership and Development Initiative The Youth Cares Program has over 100 young people, in particular orphans and underprivileged youth participating in the program. The youth have participated in numerous community awareness initiatives, such as, serving Christmas dinner to the elderly, the orphans and the widows, providing entertainment to others, cleaning school facilities, planting a vegetable garden and donating food and clothing to People Living With HIV/AIDS(PLWHA)..
· The Tekeshe Foundation has 10 caregivers who provide home based care services to 50 People Living With HIV/AIDS (PLWHA). The care givers also provide guidance and counseling services to orphans and underprivileged children. 
2.0 Proposed Solution
Through our education program we provide access to education to orphans and underprivileged students to help unlock doors of opportunity for them and give them a better head start for the future.  
While education is at the heart of The Tekeshe Foundation we are also committed to the social development of young people.  We believe that young people need more than academics, they also need to be taught life's lessons which are not taught at a desk in the classroom. Young people need to be taught to have good moral values, they should be taught to be honest, kind, to respect their elders and to work hard.  Yet due to the deaths of many adults young people in these rural areas have no parental guidance and there is no one to teach them good moral values. Through our Youth Cares program we teach youth life skills and offer them opportunities for leadership and development.  
 We envision this initiative producing well-balanced young people who are empowered to utilize their acquired skills to transform their communities and resolve global issues.  Our trained care givers provide guidance and counseling services to the orphans and underprivileged children. The caregivers conduct home visits to check up on children from grandparent or child headed households. 
We work in collaboration with stake holders, such as, local schools, local clinic, local committees and local churches to accomplish our vision.   
2.1.1 Project Goal

To empower 100 orphans and underprivileged youth in the Chipinge district of Zimbabwe to reach their full potential through education, skill development, and leadership training.
2.1.2 Objectives

· Provide school fees, uniforms, books and school supplies to orphans and vulnerable children in Primary, Secondary and Tertiary Institutes.

· Increase enrollment for orphans and vulnerable children in Primary, Secondary and Tertiary Institutes.

· Provide guidance and counseling services to orphans and vulnerable children.

· Provide Leadership and development skills to the orphans/vulnerable children.
2.1.3 Expected Outcomes

· Empowered youth able to complete their education

· Socio economic status of orphans and underprivileged rural youth improved

· Empowered youth ready to use their acquired skills to build rather than destroy their communities

· Reduction in teenage pregnancies 

· Reduction in HIV/AIDS transmission among the youth

3.0 Budget
	Budget Expenses                Subtotal

        Total

	
	
	
	

	Education Program:

	Primary School fees:


	$10 x 40 students x 3 terms
	$         1,500.00
	

	High School fees


	$50 x 40 students x 3 terms
	$         6,000.00
	

	Tertiary
	$500 x 10 student x 3 terms
	$       15,500.00
	

	 Uniforms
	$10 x 50 students 
	$            500.00
	

	Subtotal-Education
	
	$       23,500.00
	

	
	
	
	

	Youth Program:

	Scouting Program:

        Jamboree, Camping, uniforms
            
	$1,500
	$         1,500.00
	

	Gardening Project:
         Fence

         Gardening tools

         Borehole
	$1,200

$   500

$4,800 (drilling + pump)
	$         6,500.00
	

	Subtotal-Youth Program
	
	$         8,000.00  
	

	
	
	
	

	Caregivers Program:
	
	
	

	           Training
	$500 x 10
	$          5,000.00
	

	           Salary
	$100 X 10 x 12
	$        12,000.00
	

	Subtotal-Caregivers Program
	
	$        17,000.00
	

	
	
	
	

	TOTAL 
	
	 $       48,500.00
	


4.0 Monitoring and Evaluation

Monitoring and evaluation of the project will be done to ensure that the project is meeting the expected results and objectives.  

4.1.1 Monitoring
The program coordinator, caregivers the stakeholders will conduct ongoing monitoring of the program to check the progress of the project against planned tasks.  Monitoring will be accomplished through interviews with the youth, keeping of records, writing of reports. 

4.1.2 Evaluation
To evaluate our project the staff, caregivers, and the stake holders will be involved. They will participate at different levels of the evaluation process.  The focus of the evaluation will be on determining needs/priorities, inputs, outputs, outcomes, and impacts of the following.
1. Effectiveness - Was the project equally effective for all target groups? 

2. Efficiency - To what extent did the project meet its overall goals and objectives?  

3. Relevance/Appropriateness – are the approaches/model being used relevant or appropriate to the target group?

4. Outcome – what have been the positive and negative effect (intended or not) of the interventions to date?

5. Impact - What impact did the project have on the lives of the target group?

