VISIONS FOR CHILDREN E.V.

For a world in which every child can read and write.
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VISIONS FOR CHILDREN e. V.

is a registered non-profit organisation from
Hamburg. Our vision is a world in which every
child can read and write. In doing so, we are
acting in accordance with the fourth goal for
sustainable development of the 2030
Agenda: ensuring equitable and quality
education.

We are focusing on the following approach:
equipping schools and thus creating a
pleasant learning environment. We create a
minimum standard of school infrastructure
and thus the framework conditions for a solid
basic education for a promising future for
children in crisis regions.

In our work, we act independently of political,
religious or ethnic interests.

We are an interdisciplinary team with over
17 years of experience in the construction
and education sector and a strong network
in Germany and the project countries.

We invest in existing structures and
strengthen them. In doing so, we
reconstruct and work with existing
resources. School buildings are extended,
sanitary facilities are installed, classrooms
are equipped with basic fixtures and fittings
and students and teachers are provided
with the necessary materials. This is the
only way that sustainable engagement can
work. Through regular project visits, flexible,
unbureaucratic structures and
collaborative work, we create transparency
and immediate results.
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PROJECT COUNTRY UGANDA

WASH-PROGRAM AT
7 ELEMENTARY SCHOOLS
IN THE ALEBTONG REGION
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PROJEC START PROJECT
WASH (Water, LOCATION
Sanitation, Hygiene) Alebtong district in

Northuganda
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PLANNED PROJECT
DURATION
August 2023 -
July 2025

LOCAL
PARTNER

Link to Progress
(LTP)

PROJECT GOAL & IMPACT
A high-quality learning environment is being
created at seven state elementary school
by improving hygiene standards, providing
access to water and menstrual hygiene and
promoting sustainable school structures.
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PROJECT COUNTRY UGANDA

TARGET GROUP

8,908 students aged 6-18, including 4,327
girls and 4,581 boys

79 teachers, 2 educators, 7 cooks and 3
security guards

35 parents of the parent-teacher
committees, 210 parents through savings
groups

91 members of the school management
committees

approx. 2,100 people from outside the
school have access to water

Total: min. 11,435 people

OUR PROJECT PARTNER
Link to Progress (LTP) is an NGO founded in
Uganda in 2008 that focuses on providing
basic hygiene infrastructure, access to basic
education and quality learning for vulnerable
communities.

CONTEXT

Consequences of 20 years of civil war

noticeable: weak (educational)

infrastructure, high number of orphans

facilities, no school meals

Run-down latrines, no hand-washing

2 years of school closures due to the

pandemic: Education deficit of 2.8 years,

increase in school dropouts & teenage

pregnancies

students

Severe psychological stress among the

PLANNED MEASURES

Training of the partner organization
LTP (Link to Progress)

[:] Provision of learning materials

[| Construction and renovation of 80
latrines with integrated washroom for
girls, 7 wells and 7 hand-washing
facilities

D Construction of stoves and
introduction of school meals

D Training on menstrual hygiene
D WASH workshops

[| Workshops on mental health and
inclusion in everyday school life

Workshops on maintaining the sanitary
infrastructure and promoting
sustainable school structures

[:] VSLA-workshops for parents

Children at the well
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| Atelelo Elementary School




