
A BRIEF ON SHELTER CARE PROJECT 

 
Overall Goal:  

To cater to the primary need of shelter, food, clothing, medical treatment, and care of the 

women in distress and who are without any social and economic support 

Objectives: 

-To provide institutional support for rehabilitation to women who are victims of hardships and 

violence so that they can live a dignified life.  

-To provide case management services that includes rescue, restoration, HIR (Home 

Investigation Report), Rehabilitation and Repatriation of violence victims 

 

Objective Strategies Implementation Process 

To provide institutional 

support for rehabilitation to 

75 women on rotational 

basis who are victims of 

hardships and violence so 

that they can live a dignified 

life. 

 

1. Construct a Shelter Home 

for Institutional care and 

Support 

 

2. To provide Shelter, Food, 

Medical and Legal Aid, 

Counselling and Vocational 

training and Functional 

literacy 

 

1. Complete the construction 

of the Shelter Home in one 

year and equip it with 

necessary facilities such as 

furniture, lights, fans etc. 

To provide case 

management services that 

includes rescue, restoration, 

HIR (Home Investigation 

Report), Rehabilitation nad 

Repatriation of violence 

victims 

 

Liaising with Law 

enforcement, community 

informers about missing girls 

or violence victims and 

provide case management 

services 

1. Carry out rescue operations 

with law enforcement agencies 

2. Restoration and rehabilitation 

of Victims of violence after 

verification and imparting 

trainings 

3. Repatriation of victims to 

other countries in collaboration 

with related Government 

agencies 

Beneficiaries: 

The benefit of the component could be availed by women above 18 years of age of the following 

categories: 

-Women who are deserted and are without any social and economic support; 

-Women survivors of natural disasters who have been rendered homeless and are without 

any social and economic support; 

-Women victims of domestic violence, family tension or discord, who are made to leave 

their homes without any means of subsistence and have no special protection from 

exploitation and/ or facing litigation on account of marital disputes; and 

-Trafficked women/girls rescued or runaway from brothels or other places where they face 

exploitation and Women affected by HIV/AIDS who do not have any social or economic 

support 
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The facilities could also be availed by the children accompanying women in the above 

categories. Girls up to the age of 18 years and boys up to the age of 8 years would be allowed 

to stay in the Swadhar Greh with their mothers. (Boys of more than 8 years of age need to be 

shifted to the Children Homes run under JJ Act/ICPS.) 

Expected Results: 

Impacts/effects Indicators Means of VAerification 

Quality institutional Care 

and Support that covers 

shelter, food, medical, legal, 

counselling, and vocational 

training 

1. Number of Women and 

Girls availed the services of 

the shelter home  

1. Shelter records 

2. Government records 

Case Management Services 

that include recue, HIR 

(Home Investigation 

Report); restoration, 

rehabilitation, and 

repatriation 

1. Number of Girls/Women 

rescued 

2. Number of HIR done 

3. Number of restoration 

and Rehabilitation done 

4. Number of Repatriation 

done 

1. Police Records 

2. HIR details 

3. Government records 

 

Proposed Budget: 

Item 
Unit Price 

(INR) 
Quantity Total Price Note 

Cement 
6.80/kg 331800Kg 22,56,240.00 

Unit Price is 

inclusive of Tax 

Steel  72000.00/MT 59MT 42,48,000.00 Do 

Sand 1200.00/MT 1530MT 18,36,000.00 Do 

Stone Chips 1300.00/MT 1130MT 14,69,000.00 Do 

Bricks 11.00/Pc 136000 Pcs 14,96,000.00 Do 

Other Misc Materials 

((Paint+ Door+ 

Window+ Plumbing+ 

Electrical+ Fittings and 

Fixtures +Structural 

steel Works +Railing 

works etc.) 

 
L/S (Lum 

Sum) 
88,60,000.00 Do 

Labour Costs 201/Sq. Ft 16554Sft. 33,27,354.00 Do 

     

Installation of Lift 

(Elevator) 
15,00,000.00 01 15,00,000.00 Do 

Other Materials (Bed, 7500.00 100 7,50,000.00 Do 
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Bed Roll, furniture, 

Utensils etc.)  

     

Total (INR)   2,57,42,594.00  

Total (USD)   3,21,782.00  

 

 


