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Proposed Re-Usable Sanitary Pads Production Unit in Malawi

Problem Statement: In rural Malawi, school girls face a significant challenge due to the lack of
access to affordable and hygienic menstrual hygiene products. The absence of proper sanitary
pads leads to health risks, school absenteeism, and perpetuates the stigma surrounding
menstruation. This problem adversely affects the educational opportunities and overall well-
being of these girls.

Justification: The establishment of a reusable sanitary pad production facility in Malawi to
provide free sanitary pads to school girls is a crucial initiative for several reasons:

1.

2.

Health and Hygiene: Access to sanitary pads is essential for the menstrual health and
hygiene of girls, reducing the risk of infections and related health complications.
Education: The provision of sanitary pads ensures that girls will attend school regularly,
without interruptions during their menstruation, which promotes academic success and
empowerment.

Empowerment: Ensuring access to sanitary products empowers girls by allowing them
to participate fully in daily activities without the burden of menstrual challenges.

Stigma Reduction: The project contributes to reducing the stigma associated with
menstruation by creating open dialogues and awareness within communities.

Benefits: The project aims to benefit:

1.

2.

600 Girls Monthly: The facility will provide free sanitary pads to 600 school girls in
rural Malawi every month, directly addressing their immediate needs.

Sustainability through Apparel Production: Beyond sanitary pads, the facility will
produce other apparel items, generating revenue to sustain the free sanitary pad
distribution and provide employment opportunities within the community.

Economic Empowerment: By offering employment, the project uplifts the local
economy, particularly for women involved in production.

Education: Girls will attend school without interruption, leading to improved academic
performance.

Health and Hygiene: Improved menstrual hygiene practices enhance the overall health
and well-being of girls.

Community Engagement: The project encourages community involvement, raising
awareness and fostering support for girls' menstrual health.
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Sustainability and Scaling: The project's sustainability and scalability are integral to its long-
term success:

1. Sustainability: The facility will generate revenue by producing other apparel items like
uniforms and school bags, which will be sold locally and nationally, thus ensuring
financial sustainability for the distribution of free sanitary pads.

2. Community Training: Local women will be trained in production techniques, and the
facility will serve as a training center for other initiatives, creating a self-sustaining cycle.

3. Partnerships: Collaborating with local organizations, government agencies, and NGOs
will further enhance the project's impact and sustainability.

4. Advocacy and Replication: The success of the project will be documented and shared,
inspiring other organizations to replicate the model in different regions, thus expanding
its reach and impact.



