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Date: February 23, 2022

Respected Supporters,

Assalam-o-Alaikum,

Subject: Provision of Winter Packages among deserving Community of

Pakistan

A project completion report titled “Provision of Winter Packages among deserving
Community of Pakistan” is being submitted for your kind consideration. The
report is intended to inform that 441 winter packages have been provided to the deserving and
needy people of Pakistan. The majority of families are living in selected areas have very few
sources of livelihood and are constrained to live in miserable conditions. They don’t have
enough resources to have basic necessities of their daily life in winters such as food, warm
clothes, or bed.

Beneficiaries were very happy on receiving these winter packages because these were the
source of winter enjoyment, not toleration.

The cost of one winter package was PKR 4,000 and the total cost of the project was PKR
1,764,000/-

| hope you will extend your generous support for this project.

With kind regards,

e S s

-

Abdus Shakoor
President
Alkhidmat Foundation Pakistan
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Project Summary

Project Title

Provision of Winter Packages among deserving community of
Pakistan

« To provide winter packages to the needy & deserving community of
Pakistan.
e To provide warmth of humanity to the needy & deserving community

package

Objective of Pakistan.
« To fulfil the religious duty of helping the needy.
« To promote a culture of Fraternity among Muslims.
Central Punjab 100
Regional Azad Jammu Kashmir 180
Bifurcation Gilgit Baltistan 161
Total 441
Total Winter 441
Package
Cost of one winter PKR 4,000

Total Cost of
Project

PKR 1,764,000

Donor Agency

Friends Of Alkhidmat

Implementing
Agency

Alkhidmat Foundation Pakistan

Focal Person at
the Implementing
Agency

Farhan Khalid, Senior Program Manager - Community Services
Alkhidmat Foundation, Pakistan
Cell #: + 92 322 4715400

Introduction and Rationale of the Project:

Hazrat Abdullah Ibn Abbas described that the Prophet Muhammad (S.A.W) was the most

generous of people. According to Holy Quraan "Those who spend their wealth by night and

day, in secret and in public, shall have their reward with their Lord. On them shall be no fear,

nor shall they grieve" (Quraan 2:274). "By no means shall you attain righteousness unless you

give freely from that which you love. And whatever you give, Allah knows it well* (Quran 3:92).
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Implementation Strategy:

Following methodology was opted for implementation of the project:

e Planning, Procurement, Transportation and Distribution of winter packages was
conducted by Alkhidmat Foundation Pakistan through its local teams.

e« The whole process was documented, supervised and executed by Program Head
(Community Services).

« [Each activity of the project was monitored closely to ensure efficiency and effectiveness

e A survey was also conducted by Alkhidmat teams for identifying most underprivileged and
destitute people.

e AKF units implemented and supervised this project.

e Winter packages were purchased as per specifications following procurement policy of
Alkhidmat Foundation Pakistan.

« Banners and other publicity material were also used during distribution process.

Impacts of the Project:
The beneficiaries were assisted in terms of winter packages. The people of the target area
belong to low socio-economic strata of the society. Under these circumstances, execution of

the said project was highly appreciated and valued by the beneficiaries.

Provision of Winter Packages among deserving community of
Pakistan
Implemented by: Alkhidmat Foundation Pakistan
Sr. # Deslctzfirgtion Unit Cost Qty. Total Amount

1 Quilt 1,735 1 1,735
2 Mattress 1,400 1 1,400

3 Pillow 250 2 500
Sub Total 3,635

Administrative Cost 10% 365

Total Cost of 01 Winter Package 4,000
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