	O R G A N I S A T I O N    P R O F I L E

	Name of the society
	:
	BUDDHA OUTCAST SOCIAL SOCIETY (BOSS)

	ADDRESS OF THE SOCIETY
	:
	No  323 , Dr. Ambedkar Street, Adaiyur Village & Post

Tiruvannamalai District. Tamil Nadu India Post - 606604

	Phone
	:
	Mobile :   91 +  9486171442   ,   91 +  8144726233

	WEBSITE  & emaiL   
	:
	www.bossngo.blogspot.com   http://bosscharity.blogspot.in 

Email :   bossrvbalu@yahoo.co.in   ,  bossngoindia@gmail.com 

	past experience
	:
	28  years experience in Social Service Activities

	Chief functionary
	
	Mr. R. BALU.    Executive Secretary.

	legal Status
	:
	· Registered under Tamil Nadu Societies Reg. Act 1860
Regd. on 26/06/1995 – Registration No: 135/1995.
· Registered under Foreign Contribution (Regulation) Act 1976 Regd. on 17/05/1999. Registration No: 076030237.
· Registered under section 12 aa & 80 G 5 (vi) of Income Tax Exemption Act, 1961. Regd. on 10/11/2003.

      Registration No:  DIT (E) No.2 (418) 03-04.

· Registered under  NGO DARPAN Unique ID .

Registration No: TN / 2017 / 0151981.  

	General body
	:
	17 General Body Members ( 07 Men + 10 Women)

	governing body
	:
	7   Executive Committee Members (3 Men + 4 Women)

	target  area
	:
	100 Disadvantaged Rural Villages in and Around Adaiyur Village in Tiruvannamalai District.

	AIM  and goals
	
	To Educate and empower economically, socially, politically, the oppressed and lower communities to achieve a social change and to enable an equitable human with peace and harmony.

	Sources of funding
	:
	Through Subscription, Contribution like minded Donating, Funding agency from State Government, Central Government and Abroad and sponsorship etc.,

	last year budget
	:
	In Rs.   In Rs.   10,37,588  In US $  15259.

	staff details
	:
	2 Women and 2 Men  (3 Part time + 1 Full time) 50 Volunteers 

	Bank particulars
	:
	 STATE BANK OF INDIA 

FCRA  A/c     No . 40096209752
 FCRA Cell.4rh Floor, State Bank of lndia- New Delhi Main Branch, 11,sansad Marg. New Delhi-l 10001 

Email : fcra.00691@sbi.co.in    Phone   : 011-23374390

Branch Code   :  00691
lFSC               :  SBIN0000691

SWIFT CODE : SBININBB104



1. BASIC INFORMATION
Country/ region


:  INDIA – South.
Project title
:  To Renovation  the damaged and semi houses      

                                                              For Dalit community.

Organization in charge

:  BUDDHA OUTCAST SOCIAL SOCIETY
Person in charge of the project
:   R.BALU , Executive secretary
Email

:   bossngoindia@gmail.com
Web                                                    :  www. bossngo.org

Phone

:   91+9486171442
Funds Needed

:   US $ 25,000
Co-financement

:   US $ 5,000
Total cost of the project 

:   US $ 30,000
Cost Per Housing unit                        :   US $ 600

Project Period                                     :   1  year – ( 2024  TO  2025)
2. BACKGROUND INFORMATION:
MISSION: 

 BOSS has been started in the year 1995 by a group of social activists and feminists  with a long time vision to eradicate poverty , shelter and  empowerment of the broken people (Dalits of Harijans) mentioned as Scheduled castes and scheduled Tribes as per Government of India Educational Rules. The Executive committee of BOSS has been elected democratically were the major supports of Dalit people as most disadvantaged marginalize people. Because of scandalous and fault machinery of the Government schemes are reaching these poor and downtrodden people. Moreover the empowerment in social and economic couldn’t be achieved because of partiality and untouchability due to castism. There exist several denials of human rights by way of manhandling, raping, decoiting, discrimination and violent actions against these Dalits. Hence BOSS is striving hard and taken a challenge to establish empowerment and emancipation by collective action among these poor Dalits. BOSS mainly cares social justice and oppressed peopl’s emancipation. We would like to strengthen the capacity of Dalits by providing literacy economic, Social and political opportunity supports. 

PROBLEM STATEMENT:
For every five people in this world, one  is without a home. Housing changes everything for a family and children living in poverty.  Inadequate Housing is one of the largest problems in the world today.  It is pervasive and overwhelming.  This approach to fighting poverty will have a direct effect on the efforts to reduce hunger, curb child marriage, empower women, reduce sickness, educate children and more.

Community-led improvements in housing, housing infrastructure and the local environment can have significant benefits for children and young people living in poverty. Increased security, healthier living conditions and access to improved facilities lay the foundation for children to learn, develop and eventually contribute to community development efforts as well as generating income .

The importance of the relationship between housing and poverty, and its particular relevance to the situation of children, is not however always acknowledged in international development policy. Secure, good quality housing and its associated infrastructure (water, sanitation, drainage, electricity and waste disposal) is vital to people's wellbeing, but many poor people find that they do not have sufficient access to them. Similarly, relocation, forced eviction and the impact of natural disasters (all acute problems to poor families living in rudimentary facilities) particularly threaten children's welfare and development. For example, poor quality, insecure housing imposes enormous health and safety costs on its inhabitants. Children's educational opportunities are also severely restricted by a family's need to concentrate time and money on maintaining shelter and related infrastructure, often requiring children to take on basic domestic responsibilities and / or income-generating tasks from an early age. Addressing the housing and shelter needs that lie at the root of child poverty in rural areas is therefore vital to development. 
Bottom of Form

BACKGROUND:
It is nomenclature that the 25% of the District population referred as scheduled caste or scheduled tribes which is classified outside the caste hierarchy. Their participation in terms of labor in agricultural and construction level comes to 90% but their ownerships of House and property and their access to education and employment is a serious one. The main source of income of these Dalits is daily wage earning. Especially Dalit women are majority of landless labor force. The employment in the agricultural sector had gone down tremendously because of monsoon failure. This has forced them for migration to cities and towns for construction level and other menial labor work. One in four  Dalits  residents is living in poverty. Women and children are the fastest growing population experiencing homelessness, with 25% children living in poverty.   . Safety net programs are critical in mitigating the impact of poverty on women and families. The root causes of without shelter or homelessness are personal and systemic. For some people, it may be unemployment or the loss of savings during a time of illness, or an unplanned pregnancy. It could be a rent increase or a foreclosure or a condo conversion.
This is a typical rural construction found throughout India, except in the high rainfall areas (northeastern part of the country). It is a single family house, mainly occupied by the poorer sections of the population.The main load bearing system consists of mud walls which carry the roof load. In some cases wooden posts are provided at the wall corners and at intermediate locations. The wooden posts and walls are not structurally integrated, and therefore the loads are shared by the walls and the frame. There are very few openings (doors and windows) in these buildings; in rural areas there are usually no windows at all. In general, this type of construction is built by the owners and local unskilled masons and the craftsmanship is very poor. This building type is classified as grade-A (most vulnerable) as per the IAEE building classification and IS Code 1893:1984. This is a low-strength masonry construction and it is considered to be extremely vulnerable to seismic forces.
CONSTITUENCY: 
Target people population: 4900 area covered 50 kms. The project area: Country : INDIA: State : Tamilnadu; District Tiruvannamalai; Taluk : Tiruvannamalai Target villages Covered : 05 .Total damaged house 50 . The entire project area is covered with hilly and tribal places. They doesn’t have any infrastructure or any equipments not evening owning any land and living in mud-huts. they belongs to (ethnic) scheduled castes/ tribes or Dalits or Harijans community and out caste caste in Hindu religion. They are all Indians. The project focus on both genders and to provide supports through women groups and youth groups. They are sexually weak and have no gender equality. The men are dominating women and women are compelled for dowry for getting marriage. The participants of the project are the women groups and youth groups in the age between 18 to 35 years.  As they are all hard work labor their physical ability lacks behind because of non-availability of proper health and treatments.

This project aims to protect their livelihood and shelter.
So we believe that our project is very much consist with the objective and eligible activities of this programme. 
3. OBJECTIVES AND BRIEF DESCRIPTION OF THE PROJECT
Main Goal:
To Renovate the damaged houses and provide a permanent shelter to Dalit community.
Specific objectives:

♣  To provide permanent shelter to the poorest of the poor.

♣  To motivate the community to participate in rehabilitation process.

♣ To initiate group action for common cause. Make them aware of social responsibility 
      ♣  To develop the living conditions of poor tribal families by helping them to build           

            Stable shelter with environmental hygiene.

      ♣  To improve their standard of living by giving counseling to remove their fear,    

            create   confidence in themselves.   

       ♣  To indicate them to save money for their future life.    
       ♣  To create awareness about environment, health education and good sanitation.

Activities:

a. beneficiaries  Selection
 The Target Group of this project was belongs to Tribal Community people from   Tribal slum Area . BOSS has already formed a selection committee in which Ten  representatives of the Self Help Groups and the chief functionary of the BOSS  members. These committee members have known the status of each damaged house and the beneficiaries. Based on the economic status and the physical damage of the houses the committee has prioritized and selected the top 500 beneficiaries who need immediate attention and help. The Beneficiaries details are as follows.
	S1.NO
	RURAL  NAME 
	TOTAL POPULATION 
	DALITS
	TRIBALS /  

INDEGENIOUS
	DAMAGED HOUSE 

	1.
	Adaiyur
	1800
	250
	180
	20

	2.
	Devanandhal
	715
	150
	100
	20

	3.
	Kosalai
	875
	746
	29
	20

	4.
	Punalkadu
	950
	750
	50
	20

	5.
	Paliyappattu
	560
	260
	100
	20

	
	 Total                    4900
	100


b. Establish  of permanent Roof :
The temporary thatched roof will be dismantled with the help of community participation. For each damaged  house a working group will be selected from the Self Help groups and this group of people will help them in rebuilding the structure. The fellow colleagues will get half of the original wages and help the beneficiaries to complete the house at low cost. 
c. community participation : 
· Entire project work will be done by the beneficiaries and their colleagues in their Self Help Groups. Only skilled labors will be hired from out side. BOSS  will give technical support at free of cost to the community. Hence out of the total cost of the project 80% will be requested from GLOBAL GIVING  and in the remaining 50% 15% will be bear by the beneficiary as cash and kind, manual labor and the remaining 5% will be bear by the our BOSS organization as for technical expertise. It has been agreed with the communities that unskilled labor would be their contribution.

· Skilled labor would be in the form of masonry work for construction of the cement platforms around the Floor . This would need to be taken care of through project funds.

4. COMMUNITY PARTICIPATION  
BOSS will organize a community based monitoring committee in which three people from the community, one civil engineer and BOSS  organization chief will be the members. This committee will monitor each and every activity, purchase of materials and finance management.  Empowering people to take charge of them develops a type of social justice where the dependency “enablers” loose control over a person.  The ones who once were in need of help, now become positive contributors and they now contribute to build community, help end hunger, and impact poverty in a positive way.

Impacting a family for generations is no easy task. But, with your help, we can do just that. Together we will teach people how to build or renovation assists them in roof change or constructing a sturdy house. What is astonishing to know is adequate housing impacts every aspect of life including; improving health, advancing education, providing a place for employment, reducing crimes against women and children, strengthening faith and community, and much more.   
5.BUDGET :
( Matching funds from community & Organisation ).
For 50 x 500 $ houses 30,000 US $ are required i.e. at the rate of 500 $ per house. The beneficiaries will contribute as labor 75 US $ as cash and 25 US $ BOSS   contribution as technical expertise and Administration cost . The remaining 500 US $ is requested from SELAVIP for per Housing unit. Totally 50 houses cost of  US  $ 30,000.
	Sl.no
	Proposed programme 
	Total  cost $
	Fund from GLOBAL GIVING  $
	Beneficiaries contribution  $
	BOSS NGO contribution $

	1.
	To renovated and reconstruction  the damaged houses  and change of roof .

50 houses x 600 us $ 
	30000
	25000
	3750
	1250

	2.
	Cost per Housing unit
	600
	500
	75 
	25


6. EVENTUAL PROBLEM : 
There is a possibility of occurring problems at three stages that before, during and after    
To Renovation  the damaged and semi houses  for Dalit community. BOSS has evolved 
          strategic  approached  to  resolve  these problem as mentioned     below. There is a chance of     occurring    problem     in     selection  of   beneficiaries. BOSS     has Resolved  this by  forming  community based committee  hich  has selected the 100 toppoorest  of  poor  based  on the  beneficiaries  financial  status and  physical damage of the houses.

Skilled  labors may not be available.  This  will be  easily  managed  by BOSS that  it has

                             a good team of technical experts in  civil structure Renovation  the damaged and semi houses  construction and they would look after this. In addition  the  construction  work will  face halt due to rain and we have planned to start the construction only after monsoon. The  beneficiaries  have  accepted to  bear 15%   cost  as   cash  and they  would  get it  as loan  from the  savings  of their  Self Help    Group. They have to repay the loan with 12 interest per annum to the  groups.  Default in repayment may occur. This will be managed by the Self Help Group members and the beneficiaries also have their own savings in SHG account. Any how this will take time to change their life style through various Awareness programme and smooth Approaches.
Job or income loss is another risk factor for families who are “one paycheck away from homelessness.” Although the poor are most at risk of Shelter and cant image without shelter .  families struggling to get by who lose the wage-earner’s income—whether due to job loss, illness or a disability—may not be able to continue monthly housing payments, leading to evictions or mortgage defaults from their homes.
7. ADDITIONAL INFORMATION

This project is community participatory programme. The community will play critical role in selection of beneficiaries, raw material purchase and monitoring through the members of Self Help Group (SHG). This SHG is primarily formed for motivating the poor to involve in small savings and credit among themselves and stop the people from getting money from private money lenders at very high interest rate we motivated the people to form in to S.H.G. and involve them to help themselves. They have been                                                  cultivated to involve in team work for common cause. We have formed 80 such groups and do lot of welfare activities. The dalits and tribal, who did not own any worth household articles at their huts, have     learnt saving practices after moving into their permanent houses and the it has   ultimately made them to be the proud owners of T.V. ceiling fan, cot, almirah, chairs    and tables and jewels on their houses.  The permanent houses have motivated them to look for the future optimistically. The life in tiny huts forced the dalits and tribal to   form a negative thinking that their  In life is doomed once for all and the their   children’s education can not bring any   change their life.  But the permanent houses  have transformed their pessimistic   attitudes and all the children   belonging to the families where we helped them to build houses,   are regularly attending  to the school now.
The shift from huts to permanent houses has created a conducive environment for dalits and tribal to realize their worth as human beings and equal citizens.  They no longer feel that they are inferior to other sections. Hence with this one time assistance, we are not only helping the present generation to lead a dignified life and also the future generation.  We shall be greatly thankful to SELAVIP if you could favorably consider this proposal, which can effect a positive change in the life of 50 poorest of the poor Dalit community families.

Monitoring:
A monitoring and evaluation committee will be constituted consisting of engineers experts and the project Director will monitor the entire project and acquire suggesting and ideas from various resources for shelter implementation of the project. However an external evaluation committee will be constituted including the representative for donor agencies who could submit an evaluation report of the project arriving at the conclusion & impacts of this project monitoring advises and supervision techniques suggestions are expecting from donor agency at time to time for effective implementation of the project.

· Four quarterly reports will be submitted to donor agency .
· One midterm evaluation report will be produced in every six months. 
· One final report will be produced & submitted at the end of the roject. 
· A Book of Registration will be maintained in which the number of participants, resource persons and beneficiaries will be registered.

· A Book of qualified services or works ensuring the results by evaluation reports by the participants & beneficiaries will be maintained.

· A Book of impacts and results accrued in each and every activity of this project will be maintained.

· Thus the project could be measured the achievement of this project.
Conclusion:

We are submitting this Shelter proposal to GLOBAL GIVING  to consider the Shelter for the poor Dalit / tribal Community, who is suffering through out year with out proper shelter in and around their living  area, to build the permanent stable house Renovation. Through change  this house make people to happy and live in decent house to enable them to march towards transformational development.     
                                                                             Thanking you,

DATE    :   23 / 02 / 2024 .                                                       

PLACE ; TIRUVANNAMALAI                    

                                                                                                  With Kind Regards

         Yours Sincerely
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      R. Balu   , Executive Secretary

                                                        BUDDH AOUTCST SOCIAL SOCIETY – BOSS .                      
