1.
Applying organization 
Contact details 

	Name of the organization:


	BUDDHA OUTCAST SOCIAL SOCIETY - BOSS

	Postal address:


	No  323 , Dr. Ambedkar Street, 
Adaiyur Village ,Tiruvannamalai District. 
Tamil Nadu , India - 606604

	Place and country:


	Tiruvannamalai District, Tamilnadu  , INDIA

	E-mail address:


	bossngoindia@gmail.com

	Telephone number:


	+919486171442

	Website:


	 www. https://sites.google.com/view/buddha-outcast-social-society

	Name (and job description) of the contact person for this project:


	Mr. R. BALU.  MA.  Executive Secretary.

	E-mail address of contact person:


	bossngoindia@gmail.com


Type of organisation
	Organizational form/Legal entity:


	· Registered under Tamil Nadu Societies Reg. Act 1860– Registration No: 135/1995. 
· Registered under Foreign Contribution (Regulation) Act 1976 Regd. on 17/05/1999. Registration No: 076030237.
· Registered under section 12A & 80G (5) of Income Tax Exemption Act, 1961. Regd. on 28/05/2021.

Reg No: ( 12A ) AAATB789OHE20214
Reg No: (80G) (5)  AAATB789OHF20214 
· Registered under  NGO DARPAN Unique ID .

Registration No: TN / 2017 / 0151981.  

· Govt  of India Ministry of Corporate Affairs

CSR activities & Reg no: is CSR00028844

	Date of establishment:


	Regd. on 26/05/1995

	Eccleciastical/Non-eccleciastical:


	Non-ecclesiastical and Non-Profit Organisation

	Number of paid staff /volunteers:

	2 Women and 2 Men  (3 Part time + 1 Full time) 20 Volunteers

	Does the organisation have a board?
	Yes 



Objectives of your organization
	Describe the objective of the organization.
To Educate and empower economically, socially, politically, the oppressed and Vulnerable  communities to achieve a social change and to enable an equitable human with peace and harmony  has contribution to socioeconomic poverty reduction . 

	Does the organization participate in inter-institutional links and/or networks?  
If so, describe which networks and what their involvement in this project will be.
Yes, We have involved in fifty NGO Network name is GROSS ROOT LEVEL ORGANISATION ON WHEEL and DONBOSCO. 
Main focus on  How to protect women and their  Rights and policies through awareness Education  , raising issues and decision making process were taken care , motivational theory  classes and hands on practical training were provided to these  NGO Groups. GLOW and DONBOSCO proposes a response programme that entails providing immediate change in the life of women, opportunities to youth and creating conditions for sustainable employment/empowerment opportunities and increased income, especially for the most marginalized women in Tiruvannamalai District .  

	Describe the results the organization has achieved so far. If available: please enclose an annual report and/or the annual accounts. 
BOSS Organization Achieve So Far:
· So far 100 women SHGs are formed and organized by us and they have been provides with vocational skill training, leadership training, capacity building, revolving loan fund scheme and micro-entrepreneurship schemes contacted.

· Tailoring and Embroidery training given to 160 poor adolescent girls , 90% of them are became  self-employed by Tailoring Trade.
· Worked in Tsunami relief work and provided skill training to 120 young boys and girls.
· BOSS organized workshop on naturopathy health education for women participants 200 nos. the cure the diseases through naturopathy treatment and yoga.

· BOSS organized Day of Action for Stop violence against women.  Awareness meeting and Human chain were conducted 100 SHG women were predicated stop violence against women is the main focus. BOSS has created the 5000 change makers through this programme.
· BOSS organized international women day the main focus of each and every woman have responsible for this society. They must come out to stop the atrocity of women and struggling their rights etc.
· BOSS Organized ’’ Campaign on Prevention of Sexual abuse/violence/exploitation against women ’’ in Rural areas more than 2000 SHG Women were participated in this program.
· 12 community leadership Representation of women in Local Government. 

· Empowered women numbering 12,900.

· Increased Socio- Economic status in the rural community.

· Increased Ground water level through safe Drinking Water and Green Environment through 2 Lacks Tree planting.

Kindly refer our Latest Annual report for more program Activities.  


	Describe the relevant work experience and expertise of the staff that will implement this project.

Sl. No.

Name

Qualification

Designation

Responsibility and Duties

1
Mr.K.EZHILMARAN
MA,B,ED
Program Coordinator

he  coordinate our vastenactie – program and  in charge of monitoring and evaluation and  smooth conduct of the program
2
MS.D.KOWSALYA

BA

Animator
she  coordinate our all – program and  in charge of monitoring and evaluation and  smooth conduct of the program
3
Mrs. G.NANDHINI

BA

EDP Trainer

the corporation bank has appointed business correspondence through our boss ngo .  trainer of trainee - tot – women self help group formation and training in rural areas.. 
4
DR.G.D.NOBLE

MA,B,ED MPHIL, PHD and LLB

Resource person and Legal Advisor.

( Honorarium )

Master Degree in SOCIOLOGY. 

Skill person in Community organizing and capacity building of Local Disadvantaged groups. Member - Child Welfare Committee.

Advocate & Development cum Legal Consultant.

Team leadership position as a Master Trainers and  in World Vision India.  


	


2.
The project 
General project information 
	Project title:

	“ Campaign on Prevention of Sexual Abuse / Violence / Exploitation Against Dalit Community ”  


	Country, region and location of the project:

	Tiruvannamalai District. Tamil Nadu State

South India.

	Duration of the project (including starting date):


	One Year.
From  01 / 04 / 2024  TO  31 / 03 / 2025

	Describe who has taken the initiative for this project.

	Mr. R. BALU.  MA.  Executive Secretary.


Context and target group
	Describe the context of the project (socio-economic, cultural and political):
It is nomenculture that the 25% the India’s population referred as scheduled caste or scheduled tribes ( Dalit) which is classified outside the caste hierarchy. Their participation in terms of labour in agricultural and construction level comes to 90% but their ownerships of lands and property and their access to education and employment is a serious one. The main source of income of these Dalits is daily wage earning. Especially Dalit women are majority of landless labour force. Target people are daily wage earners earning Rs.100 to men, Rs.80/- to women per day i.e.They doesn’t have any infrastructure or any equipments not evening owning any land and living in mud-huts. they belongs to (ethnic) scheduled castes/ tribes or Dalits or Harijans community and outcaste caste in Hindu religion. They are all Indians. The project focus on both genders and to provide supports through women groups and youth groups. They are physically  weak and have no gender equality. The men are dominating women and women are compelled for dowry for getting marriage. The participants of the project are the women groups and youth groups in the age between 18 to 55 years.  As they are all hard work laborers their physical  ability lacks behind because of non-availability of proper health and treatments.

The employment in the agricultural sector had gone down tremendously because of monsoon failure. This has forced them for migration to cities and towns for construction level and other menial labour work. In this situation practice of untouchability denial or access to these Dalit people in the common resources of the villages by the upper caste people are existing. As a result of these the high caste people treating these Dalits as bonded laborers also vulnerable sections. The Dalit women were being assaulted with raping , murdering and manhandling by these high caste people. Hence Dalits are denied from Human rights and fundamental rights. Even the untouchability exists in tea shops by two glasses systems and not allowing these Dalits into temples. Denying to provide drinking water facility, health assistances and any other welfare activities to these Dalits into temples. Denying to provide drinking water facility, health assistances and any other welfare activities to these Dalits by making all kind of hinderance in all the level including political and religious, mostly by so called high caste people. 


	Describe the problems giving cause for setting up the project: 
The Statistics that in India, for every half an hour, One dalit woman is raped, for every half an hour one woman is subjected to sexual abuse in work place and every 10 minutes, one woman commits suicide or is murdered due to harassment mainly of sexual nature, do not give a comfortable feeling to any woman, living in India, midst in respective of the less educational and social status. It continues to prove that Indian women are still prisoned in psychological lock-up.

In a Scientific assessment, conducted by a leading fortnightly “India Today” The Statistics that in Tiruvannamalai district has been marked as the third most backward District in terms of female literacy, per capital income and not in access to basic health services among the 36 Districts in the State.

Being the District which tops in female illiteracy, the women of the District, especially the dalit women are exploited in many ways. The Daily News paper reports confirms the increasing number of incidences in which innocent women are sexually exploited. Based on our observation, experience and from the news paper reports, the following forms of sexual abuses / violence / exploitation is common happening in the life of the majority of women in the District.
In this corona situation Morethan 134 attracites against on dalit communtiy in our district. Because of scandalous and fault machinery of the Government schemes are reaching these poor and downtrodden people. Moreover the empowerment in social and economic couldn’t be achieved because of partiality and untouchability due to castism. There exists several denial of human rights by way of manhandling, raping, decoiting, discrimination and violent actions against these Dalits. Hence BOSS is striving hard and taken a challenge to establish empowerment and emancipation by collective action among these poor Dalits

	Describe the choice for the target group:

The main principles of the project proposal were to: sensitise the beneficiaries about women empowerment and gender issues; create awareness about identification of problems of women services and programmes, help lines and support services for women in distress; develop communication, negotiation and counselling skills; identify counselling methods, types, techniques and processes involved therein; and promote networking among NGOs and institutions providing support services to women in distress. Broad contents of the project proposal is situational analysis of women in distress, laws related to women in distress, identification of problems, diagnosis and understanding the interventions of the state and supportive services, role of different agencies/organisations involved in cases related to women in distress, ensuring minimum standards in delivery of services and institutional care, skills/techniques relating to communication and negotiation, counselling, networking etc. 

	Describe the target group as concretely as possible and indicate how many men, women and children you expect to reach with this project (direct and indirect):

Target people population: 25700 area covered 25 kms. The project area: Country : INDIA: State : Tamilnadu; District Tiruvannamalai; Taluk : Tiruvannamalai Target villages Covered : 10 Dalit Villages ; The entire project area is covered with Dalit Vulnerable community places.
Formation of 10 rights based women group  -  500  - Direct Benficiaries
Seed money or the Loan for Dalit widows     -  100                   ‘’
Legal aid support to victims women             -   100                   ‘’
 public from vulnerable community           -   25000  - Indirect Beneficiaries
          Toatl    -  25700  


	Describe the contribution of the target group to the project (financially or in kind)

In total the Dalit communities  as a whole is involved in the project to render service whole-heartedly to ensure the social responsibility for protection of the women’s rights, education and development .

The mainfocus of contribute to socioeconomic poverty reduction of these dalit community . Most probably all the beneficiaries of this project are belongs to Dalit  community- Downtrodden women and Adolescent girls . Hence they give Assurance to involve and participate in the project activities. BOSS has proposed to convince them emphasizing the need and uses of this project and make up their minds for the needs of their rights . After having discussion and decision making in village & women SHG meetings in will be conducted. By conducting women SHG meetings and village meetings, the decision making group discussion and action plan arriving they will involve in this project. The involvement of community leaders ad stakeholders are being taken in to account while planning and implementing the activities. 


Output, outcome, impact and project activities
	Describe the output of the project as concretely/measurably as possible. In other words, describe the direct results (short-term) of the project:
· Dalit Community could able to face any challenges put before them in social economical are political influence. 

· The Dalit women group and youth groups formulated all strengthened through this project could solve in even village level for the Human rights problems like vulnerable incidents of attracities ,  rape, manhandling, arson, murder and police unwanted  and illegal actions against Dalit people could be questioned and necessary steps could be taken upthrough this project. 

· The Dalit victims could be supported effectively  and the community could become aware in opposing such incidents. 

· The leaders from Dalit community will be arised out and lead th their community. 
· Dalit community for a better social change equalent to high caste people.

· Dalit widows will developed economically throgugh IGP Porgram.  

	Describe the outcome of the project as concretely/measurably as possible. In other words, describe the medium-term objectives of the project:
The scope of this project is to acquire socio-economic change among the rural Dalit community lift the socio - economic standard and the main project Objectives are : 
· To inspire emancipation, cocainization and poverty eradication among Dalit people.

· To strengthen group activity among Dalits and empower Dalit women socio economical development.

· To train Dalit Women (Agricultural Laborer) in socio-economic development program by savings & credit union.

· To support and encourage Dalit women groups (agricultural laborers) to start self employment and income generative activities. 

· To provide advocacy, lobbying, counseling and support to victimized target people (Dalits) on human rights issues. 

· To train and develop the Dalit groups to acquire leadership and involve in social empowerment


	Describe the intended impact of the project on the long term: 
· Contribute to socio economic poverty reduction.
· Emancipation, cocainization and poverty eradication among Dalit people.

· Strengthen group activity among Dalits and empower Dalit women socio economical development.

· The women no longer have indebtedness to money lenders. 

· The single and aged women have respect and dignity in their families. 

· The health, education, savings, social security, and assets of the poor families have been improved. 

· The social statuses of the families have been improved. 

· The involvement and participation of women in activities outside the home has been strengthened and the women have developed a savings habit.  



	The Social problem like untouchability, discrimination by the high caste people over the Dalit community people are existing in day-to-day life.  These higher caste people not allowing Dalit people into the Common Temples and to pray God and worship activities.  In some villages in the streets living higher Caste people.  Dalit men and women were not allowed to wear shoes.  Chappals, slippers etc.  Even in the common well these Dalits are not allowed to fetch water.  Ever Dalits have been boycotted to mingle in any social functions and Hindu festivels. A separate Burial ground (Graveyard) for Dalits is being maintained in many of the villages in this District.  Most of the Dalits are illiterates being engaged in agricultural activity (taken as bonded labourers likes slavery by the landlords of higher caste people).  
Even tea shops maintaining by the other high caste people these Dalits have been provided with separate glasses (tumblers) to purchase tea and coffee. 
As per the daliy news paper , For the past five months Morethan  134 attracites against on dalit communtiy in our district. We would lke to give legal aid support & aid to 100 victims of dalit widows.
WIDOW EMPOWERMENT PROGRAM THROUGH INCOME GENERATION PROGRAM
In this second phase of the project we would like to select new 10 villages and new beneficiaries. The victims Dalit community widows ( Husband deth and husbands are murderd in the time of attracities) will be trained in Income Generation Training and  financial management, marketing, collective bargaining in the wholesale market, attracting customers, and management of a small business. Initially 100 women will receive the initial loans to start small bussiness in rural areas and the others will receive loans from the repaid funds. Every month, 1-2 new women will receive loans ( seed money ). Loans will be repaid small instalment amount in 10 months . First month we distribute the Seec money or Loan for 100 SHG Members each Rs 10000 (Totally Rs 10,00,000). The women expect to net Rs 7000 to 10000 per month, repay Rs 1000 permonth . After completion of the one month The 100 Beneficiaries repay the loan amount  Rs 10000 per month. The amount will give to another  ten beneficiaries to start the same Income Generating  Business. Totally 100 New  Beneficiaries and  100 other Beneficiaries will start the Income Generating  Business and benefit through one year .The total Beneficiaries are 200   ( 100 + 100) .    
The project rationale is to assist 100 Dalit widows aged between 25–50 from 10 villages ( Select new villages ). Each 10 beneficiaries from each village, Totally 200 poor Widows within one year period direct beneficiary of this project living a miserable state of life without any means of livelihood. This widows are socially marginalized, poorest and the most exploited. They find it hard to make living because of their loneliness. We propose to assist them to set up small business enterprises such as vegetable selling, Fruit sales , Readymade cloth sales , Provision shop and Milk cow provision shop,  etc., which will enable the widows to earn their living, improve their socio-economic situation, become self-reliant and lead a decent life and educate their children . 
Resource persons: 

The resource persons from various NGO’s and political parties representatives who are supporting human rights and Dalit community will be invited to provide lectures, guidance and technical support and to conduct the above said programmes.  Totally there will be 50 days programmes covering all the above 6 programmes in 10 villages.  Hence 100 resource persons will be invited for the entire project activities. 
Time Frame : 

No.

Programmes

12 Months

1

2

3

4

5

6

7

8

9

10

11

12

I

Strengthening knowledge and capacity of Dalits
i) Leadership and political influence training
ii) Formation of youth and women group

x 

x

II

Dalit cultural program cum training

x

x

III

Rally on Dalit human rights

x

x
IV

Seminar on democratic education

x

x
V.

Legal aid support & aid to victims of Dalits .
x

x

x

x

x

x

x

x

x

x

x

x

VI.

Widow empowerment program through income generation program 
x

x

x

x

x

x

x

x

x

x

x

x

VII
Monitoring / Evaluation and follow-up
x 

x 

x 

x 



	Describe the relation between the activities and the intended results (if available, attach your Theory of Change to this proposal):
The Project Activities
The intended results

Strengthening knowledge and capacity of Dalits
iii) Leadership and political influence training
iv) Formation of youth and women group

They will get awareness on social issues and trained in leadership skills, equipped and ready to fight for the rights among in the community leaders.
Organised and formed youth and women groups in 10 target village communities.   
Dalit cultural program cum training

Made them realize their rights,  stand and future plans, for youths and women.
Rally on Dalit human rights

Open and public awareness obtained on human rights and its practices.
Seminar on democratic education

 Empowerment in democratic application for the women, youths and adults
Legal aid support & aid to victims of Dalits.
100 Dalit widows Support to victims women and Associating with human rights orgs, Dist free legal aid programs and govt welfare assistances
Widow empowerment program through income generation program 
200 Dalit widows will be empowered and there is no longer have indebtedness to money lenders and become self supported.
 


Monitoring and evaluation of the project
	Please state how your organization oversees the project’s progress:
· Weekly meeting with the program Coordinator and the women representatives for reviewing progress of the implementation process.

· Monthly review meeting with the core team with the BOSS Secretary of the Implementing  Agency and Government Officials.                                                
· Strengthened CBOs could Arrange the premises.
· Participatory discussion and role-play would be the methods used in the conduct of the overall program

· The officials and the elected leaders at the district, block and panchyat levels extend the necessary support in implementing these programmes in gender balance.  
· Internal and external mechanisms will ensure smooth monitoring and evaluation of the implementing process .
· Establish dalit women groups in all the target villages 
· Regular monitor with the support of program coordinator the Visible transformation among women rights and gender equality, self employed, wage employed and employed women increased into 30%, become aware of all social evils against women and ready to fight for the same and initative in political and local women leaderships position. 
The following status specified oversees the project progress The specified Gender-redistributive policies are interventions which intend to transform existing distributions to create a more balanced relationship between women and men. They may target both women and men, or only one group specifically. Gender-redistributive policies touch on strategic gender interests; they may work on women's practical gender needs, but do so in ways which have transformatory potential, i.e. which help create supportive conditions for women to empower themselves. These different approaches are not mutually exclusive, and one may be a precursor to another. 
This project has fit within the local context and strives for gender equality.

	Please state what indicators will be used to measure the success of the project. Also state the target values (numbers or percentages pursued in the project):
· A Day action chart and the proposed achievement for each Days will be prepared in The progress of the Program.
· Weekly meeting with the Coordinator and the women representatives for reviewing progress of the implementation process.

· Monthly review meeting with the core team with the Secretary of the Implementing  Agency and Government Officials.
· Weekly reports, monthly reports on project implementation and feed back to be discussed in the staff meetings for better appraisal
· The entire managerial and field team will be monitoring the implementation of the project.
· The community based organizations views on the implementation will be collected and recorded. 
· Internal and external mechanisms will ensure smooth monitoring and evaluation of the implementing process.
· The Core Team comprising of the Project Coordinator, EDP trainer will manage the entire project. The Secretary with the help of the Accountant and administrative personnel will look after the administrative side of the project for perfect and smooth implementation .

· Monthly report on every 10th of the next month and quarterly report. Half yearly report and annual report would be submitted with the necessary supporting documents, photos and video clippings .



Durability of the project 
	Describe how the project will be continued after termination of the support from Vastenactie:

· This is 12 months project - From 01 / 06 / 2023 TO 31 / 05 / 2024.
· Till their life sustainability, this seed money is to be continuation revolving and behind the old and new beneficiaries in five years period.

· The beneficiaries will benefit after the project is finished through the creation of human resources by providing them with monitoring and skills on essential subjects.

· BOSS will continue to its relationship with the support of program coordinator the target groups of people and will provide them new knowledge if any. 
· The Project’s sustainability is going to be ensured through community participation and seeking grants from local resources  for future interventions.
· Strengthened communitity movement and Stakeholdres comittee and CBOs could Arrange the premises . 


	Do you invest in quality increase of your organization (such as training of staff, developing local expertise, exchanging knowledge/experiences)? If so, in what way?

·  Participatory discussion and role-play used to be the methods used in the conduct of the workshop/education program to Social Relations Approach to Gender Analysis.
· The staffs and Resource persons who have long-standing experience in organizing and conducting capacity building training programs for village groups only would be participating as resource persons in this present project. They would be drawn from non-governmental sources. 
· Conduct the Special training in Monthly reviews, referring of records of the staffs, minutes of the seminar and training programs and -identifiying information found out during the implementation phase used to correct, speed up, and modify program activities/strategy and to give a feedback to community groups that include the beneficiary groups. 


3. Budget and financing scheme
A SPECIFIED BUDGET

	No
	ACTIVITIES 
	COST BREAK - UP
	IN €
	IN IRS ₹

	I  
	Strengthening knowledge and capacity of Dalit

1.  Formation of Dalit women group  

 2.  Leadership and political influence training.    
	1. Formation of 10 Rights based Dalit women group in 10 villages.     

2. Two days Intensive Training for 50 no’s per village x 10 village totally 500 Participants   (Dalit women group) will be mobilized.    
	1000

1000

	89,500

89,500 

	II
	Dalit cultural program cum training
	Organizing cultural program in 10 villages. Expenses for artisans, vehicle hire, travel, food, pamphlets, posters, Slide shows, banners. 
	2000


	1,79,000

	III
	Rally on Dalit human rights
	In 10 villages covered Rally on Dalit Human Rights will be conducted in the Rally Expenses towards placards material, resource person’s honorarium, and travel & food expenses.  
	2000
	  1,79,000

	IV
	Seminar on democratic education
	In each village two days Seminar @ 10 villages will be conducted on Democratic Education   - At least 500 Dalit both men & women will be invited per program. 
	1000
	89,500

	V.
	Legal aid support & Aid to victims of Dalit women
	Fact Finding Mission Public hearing Legal action. Initially 100 victims or cases, Rehabilitation and Emergency Relief support to Victims of women.  
	1000
	89,500

	VI.  
	Dalit Widow empowerment through income generation program.    
	· Two days Income Generation Program for 100 Dalit women beneficiaries will be motivated. Expenses for room hire, travel, food, pamphlets, and banner.    
· Seed money or the Loan distribution for 100 Dalit widow Members each Rs 10000 
	1000

11173   
	89,500

10,00,000 

	VII
	NGO Follow-up Cost  
	Salary to one program coordinator 12 months.  
	1610 
	1,44,000 

	VIII 
	Resource persons 

Honorarium
	50 days programs covering @ all the above said 6 programs in 10 villages.     
	1000 
	89,500 

	IX.
	Impact Assessment Cost
	Administrative Cost towards printing, Travel, postage, Documentation and Auditing.
	1000
	89,500

	
	
	Total
	23783
	21,28,579

	
	
	Less; 10 % BOSS NGO & Local Contribution.  
	2378
	2,12,831

	
	Grant requesting from GLOBAL GIVING  Twenty One Thousand Four Hundred Ninety Five   

 Euro Only   ( 1 Euro equal to 89.50 Indian Rupee )
	21495


	19,15,748




Include a specified budget to this application in a separate document. 
	Financing scheme 
	Euros
	Local currency

	Total amount required 

	€   22404
	IRS  21,28,579

	Contribution made by the applying organization 


	€     1189
	IRS    1,06,515

	Subsidy of the (local) government

	€     NIL
	NIL

	Contribution(s) made by other funds/donors, including names and amounts

	€    NIL
	NIL

	Contribution made by target group

	€     1189
	IRS    1,06,515

	Funding request to GLOBAL GIVING 
 
	€   21495
	IRS  19,15,748


4. Signature
	Date
	24 / 02 / 2024

	Place
	INDIA

	Name
	R , BALU ,  Executive Secretary

	Signature
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