	      O R G A N I S A T I O N    P R O F I L E

	NAME OF THE SOCIETY
	:
	BUDDHA OUTCAST SOCIAL SOCIETY  - BOSS

	ADDRESS OF THE SOCIETY
	:
	No  323 , Dr. Ambedkar Street, Adaiyur Village & Post
Tiruvannamalai District. Tamil Nadu India Post - 606604

	PHONE
	:
	Mobile :   91 +  9486171442   ,   91 +  6369979299 

	WEBSITE  & EMAIL   
	:
	www  :  https://sites.google.com/view/buddha-outcast-social-society
Email :   bossrvbalu@yahoo.co.in   ,  bossngoindia@gmail.com 

	PAST EXPERIENCE
	:
	28  years experience in Social Service Activities

	CHIEF FUNCTIONARY
	
	Mr. R. BALU.    Executive Secretary.

	LEGAL STATUS
	:
	1. Registered under Tamil Nadu Societies Reg. Act 1860
Regd. on 26/05/1995 – Registration No: 135/1995.
1. Registered under Foreign Contribution (Regulation) Act 1976 Regd. on 17/05/1999. Regd No: 076030237.
1. Registered under section 12A & 80G (5) of Income Tax Exemption Act, 1961. Regd. on 28/05/2021.
    Registration No: ( 12A ) AAATB789OHE20214
    Registration No: (80G) (5)  AAATB789OHF20214   

	GENERAL BODY
	:
	7 General Body Members ( 03 Men + 4 Women)

	GOVERNING BODY
	:
	7   Executive Committee Members (3 Men + 4 Women)

	LAST YEAR BUDGET
	:
	In Rs.   In Rs.   10,51,461 In US $  14210.

	STAFF DETAILS
	:
	2 Women and 2 Men  (3 Part time + 1 Full time) 50 Volunteers 

	BANK PARTICULARS
	:
	STATE BANK OF INDIA 
FCRA  A/c     No . 40096209752
 FCRA Cell.4rh Floor, State Bank of lndia- New Delhi Main Branch, 11,sansad Marg. New Delhi-l 10001 
Email : fcra.00691@sbi.co.in    Phone   : 011-23374390
Branch Code   :  00691
lFSC               :  SBIN0000691   


PROJECT PROPOSDAL
LABORATORY PROJECT IN FIVE HIGH SCHOOLS & FIVE HIGHER SECONDARY SCHOOLS IN REMOTE RURAL & TRIBAL VILLAGES  
Name of the project 
“A project to fulfill the essential laboratory needs of 5 high schools and 5 higher secondary schools in remote rural & tribal villages to make teaching and learning easy both for the teachers, as well as for the students”.
Project location
The 10 project schools are situated in remote rural villages in Chengam Block of Thiruvannamalai district, Tamilnadu State, India.
Beneficiaries & schools
	S. No.
	Names of villages
	Names of schools 
	Beneficiary students 

	
	
	
	Male
	Female
	Total 

	1
	ADAIYUR
	Government High School               
	70
	65
	135

	2
	DEVENANDHAL
	Government High School   
	68
	61
	129

	3
	KALARKOTTA
	Government High School   
	59
	53
	112

	4
	PUNALKADU
	Government High School                 ( Tribal School)                               
	45
	42
	87

	5
	VEDIAPPANOOR
	Government High School                 ( Tribal School)   
	123
	134
	257

	6
	PALIYAPPATTU
	Government Higher Secondary School 
	122
	117
	239

	7
	KANJI
	Government Higher Secondary School 
	183
	174
	357

	8
	AYYAMPALAYAM
	Government Higher Secondary School
	129
	114
	243

	9
	KOSALAI
	Government Higher Secondary School ( Tribal School)
	49
	43
	92

	10
	VENGICKKAL
	Government Higher Secondary School ( Tribal School) 
	124
	119
	245

	Total 
	972
	922
	1896


    About the Target Area:
The target area falls in Tiruvannamalai District and block of Tamil Nadu, India. The district is the identified the most backward district at national level. The target area is one of the most backward areas of the district. The literacy rate is about 28%. The targeted students are first generation school goers. The village is adjacent to forest and hill area. The target community is ‘ Dalt / Tribal community ’ and their parents  are belongs to bonded labors.
Background of the Beneficiaries:
As we have already said the target students are girls and first generation of school goers. They are studying in the grades of 9th, 10th, 11th, and 12th. They have lost almost 18 months of education. Even though the classes were conducted online they cannot afford to buy even an ordinary non-smart phone. So they have lost total education. But they were promoted to higher grades, resulting in lack of capacity to cope with the syllabus due to non learning of some basic concepts. But for joining in any professional courses they have to learn all the basic concepts.
Problem Statement :
Science is different from any other subject that a student takes up in school. This discipline unlike other courses affects the lives of each and every person in several ways. From the local weather to the food we eat, and from the simple electronic devices that we use in our day to day lives to the complex machines and systems, science is everywhere. Science involves seeing, handling, understanding and manipulating of real objects and materials.

High Schools & Higher Secondary Schools must to provide opportunities to their students to learn the various methods and processes through setting up laboratories. The knowledge that one attains in classrooms and through books is ineffectual without understanding and learning the methods and processes behind the same. Students are made to use the various tools and experiment with different techniques to improve their overall science literacy. Laboratories offer students the hands-on experience on the subjects that are taken up for discussion. Conducting experiments, reviewing them closely, developing logical reasoning, and responding to analytical comments, are some of the valuable skills that help in preparing the next generation of scientists, engineers, and medical professionals.


Whereas the advantages of having fully furnished laboratory in schools are many as quoted above, the bare truth with respect to the 10 schools that have been included for this project is that all of them lack this essential requirement – good and furnished laboratories. All of them are government schools. All 10 schools are circumscribed to get satisfied with what they have and without worrying about what they don’t have. Allocation funds to the 10 schools are not possible. Any allocation of funds to the 10 schools for setting up fully furnished laboratories is not expected in the near future. 

Village schools in Tamil Nadu are where most rural students go for education. These schools lack basic infrastructure such as updated science and classrooms to suit the organization of the laboratory. This is a key reason for village children to be absent from school and / or drop out from school eventually

It is against the above-mentioned background that BOSS NGO has prepared this current project that is being submitted to your esteemed agency. This project has been developed in consultation with the science teachers in the 10 project schools.

Aim of the project
“The project high schools and higher secondary schools have the best-designed, spacious, sophisticated and safe laboratories for Physics, Chemistry and Biology”.

Objectives
· To make essential additions to the laboratories for Physics, Chemistry and Biology so that the students are helped to get a first-hand learning experience by performing various experiments on their own; (list of equipments appended to this project application )
· To allow students to interact directly with the data that is gathered and to get a first-hand learning experience by performing different experiments on their own. 
· To get students make use of the models and then understand the different scientific concepts and theories.

Activities 
· Purchase of all proposed equipments & materials
· Keep the equipments & materials in place in the practical classrooms 
· Alterations of classrooms to suit the organization of the laboratory 
· Dedication of the laboratories for the benefit of students.
Outcomes of the project
· Increased ability of the teachers in giving students first-hand experiences. 
· Improved motivation of the teachers to involve students making use of laboratory equipments and make of their teaching interesting for the students;
· Children’s learning becomes based on concrete, direct, first-hand experience and not based on abstract thinking. 
· Involvement of the Parents & Teachers Association in project activities & create a Maintenance Fund to make replacements to laboratory materials.
Sustainability  of the project:
· Due to this project the target students will pass through 12th grade public examinations and get qualified for job or to get financial assistance to become self employed.
· They will not drop out of the schools and child marriage will be reduced.
· As the students are educated the children born to them will get good education. 
· There is increased employment of videos, models, educational television programs and internet will create and sustain the interest and motivation of the students and these in turn will facilitate easy learning. 
· Active involvement of the poor Parents & Teachers Association in project activities.

Methodology:
2. Fulfill the essential laboratory
The aim of the project is to provide quality education to the target poor students and equip them for higher study. Hence, Science education with laboratory is must their knowledge improvement. This Project is to fulfill the needs and essential laboratory needs of 5 high schools and 5 higher secondary schools totally ten rural schools situated in remote rural & tribal villages to make teaching and learning easy both for the teachers, as well as for the students. 
2. Conduct after school classes
Under these circumstances we propose to conduct the same ten school villages after school classes for the targeted students to equip them to excel in studies. We propose to rent a building in their community area and provide utilities, teachers, teaching materials, learning materials etc. While doing so we propose to train some of the graduates from nearby area to take classes to sustain the project.
Project Duration : 
The project duration is one year. (  01 / 04 / 2024   TO   31 / 03 / 2025  ).

Positive Impact:
· The illiteracy students now have literacy and permanent, steady employment. 
· The educated students have respect and dignity in their families. 
· The social statuses of the families have been improved. 
· The involvement and participation of students in activities outside the home has been strengthened. 
Long-Term Impact:
Providing hygiene and laboratories facilities in school will create an enabling school environment and children's regularity to school will be improved. Awareness will increase and children will have fewer illnesses due to study fear. In the long term the project is expected to reduce dropout rates especially among rural poor girls, in upper primary and high school in the project covered villages. As the students are educated the children born to them will get good knowledge of education.
Monitoring & evaluation : 

· Mr. R.BALU, the secretary of BOSS NGO will be mainly responsible for all activities connected to the project.
· An Implementation & Monitoring Committee will be constituted that will consist of representative of BOSS NGO and one representative each from School Management Committees in the 10 project schools. This committee will meet as often as necessary to see the progress of the project.  
· Monitoring and documentation will be a continuous and ongoing activity.
· Evaluation will be in relation to the processes as well as the products and some of the indicators will be as follows:
· Procurement of all needed and essential equipments and materials 
· Usage of the three laboratories – number of practical sessions by teachers of all three disciplines  
· Feedback of teachers – to be assessed through the conduct of in-depth interactions with teachers in all 10 schools
· Feedback of students – to be assessed through the organization of focus group discussions in all 10 schools – one focus group discussion with 10 students in lower standards in each school.

DETAILED BUDGET FOR THE PROJECT
	S. No.
	LABORATORY EXPENDITURE DETAILS
	Amount in INR ₹
	

	
	
	TOTAL
	BOSS NGO 
	School Management Committees 
	GLOBAL GIVING $

	1
	Equipments and materials – Biology Laboratory @ 38600 per school x 10 schools
	386000
	19300
	19300
	3905

	2
	Equipments and materials – Physics Laboratory @ 37906 per school x 10 schools
	379006
	18950
	18950
	3834

	3
	Equipments and materials – Chemistry Laboratory  @ 20513 per school x 10 schools
	200513
	10025
	10025
	2028

	 
	CONDUCT AFTER SCHOOL CLASSES          

	
	
	
	

	1

	One day motivation camp for parents Teachers and  students
	20,000
	1000
	1000
	203

	2

	Evening tuition Teacher’s honorarium @ INR 1000 per month for 12 months X 10 centers.
	144000
	7200
	7200
	1457

	3

	Teaching materials @ INR 10000 per grade  X  10 centers
	100000
	5000
	5000
	1012

	4

	Rent for building @INR 1000 per month for 12 months X 10 centers
	144000
	7200
	7200
	1457

	5

	Documentation, reporting, travel, transport etc
	20000
	1000
	1000
	202

	6
	Administration and Auditing 
	20000
	1000
	1000
	202

	Total 
	1413519
	67675
	67675
	14300

	
Exchange rate One EURO = INR 82.97
Total cost of the project                     ₹ -INR   1413519      $ - 15887 
BOSS contribution                                 ₹-INR     67675       $ -     761
School management committee              ₹-INR      67675      $ -    761
Assistance requested   from    GLOBAL GIVING    ₹-INR   1272271  $ - 14300

	


CONCLUSION:
We have hoped that your good self will certainly encourage our efforts in conducting this project for the welfare of these rural poor students through your kind and generous grants to make them good Life.  Thanking you. 
Signed by an authorized signatory for and on behalf of  BUDDHA OUTCAST 
SOCIAL SOCIETY (BOSS) (Organization).

Name     :Mr.  R.BALU .    	    Position:   Executive Secretary.

Signature:        [image: E:\BOSS\FCRA  - Original signature.jpg]	    Date      :    17 / 03/ 2024.
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