
INFORMATION ON OUR ORGANIZATION

	
	Questions
	Answers

	NGO submitting the project.   

	BUDDHA OUTCAST SOCIAL SOCIETY- BOSS

	Region of the world where the project will be implemented: 
	Asia & Pacific
	Country of NGO submitting the project: indicate full name .
	INDIA

	Contact details of NGO submitting the project 
Contact person.
	Mr. R .BALU.  Executive Secretary  

	 Address of the NGO submitting the project: 

	No  323 , Dr. Ambedkar Street,
Adaiyur Village & Post,
Tiruvannamalai District. 
Tamil Nadu , India .  Post code - 606604

	 Telephone numbers:

	91 +  9486171442   ,  91 +  6369979299

	Email address
	  bossngo1995@gmail.com

	 NGO website if available 
	https://www.sites.google.com/view/buddha-outcast-social-society  

	Date of registration of the NGO: 
indicate day, month and year of registration
	Registered under Tamil Nadu Societies Reg. Act 1860. Regd. on 26/06/1995 .
 Registration No: 135/1995. 

	Number of registered NGO members
	07 General Body Members 
(  02 Men + 05 Women )

	Number of NGO staff members .
	2 Women and 2 Men 
(3 Part time + 1 Full time)   20 Volunteers.

	Type of NGO submitting the project: 
	Local
	Objectives of your organization: 
	 Creating conducive Socio- Economic, Environmental for the marginal sections of the society to live confident and Harmonious life by improving the standard of their life.    

	Sources of revenue: Please indicate your sources of revenue by checking 
	NGO members’ contributions ☐ 10  %
Revenues from commercial activities ☐  0 %
Grants from donors ☐ 70 %
Other sources (Indicate these below) ☐ 20 %
( Local Donations ).

	Bank name and account number: Provide the following information 
Bank account holder: 
Bank account number (IBAN if available): 
Name of the bank:
Address of the bank:
Indicate whether your NGO can receive money from foreign countries and that you have verified this is actually the case before submitting the project: type Yesor No
	
FCRA A/c     No . 40096209752
STATE BANK OF INDIA
NEW DELHI MAIN BRANCH, FCRA CELL,
4 TH FLOOR , 11 SANSAD MARG, NEW DELHI ,  INDIA - 110001.
BANK SWIFT CODE   :    SBININBB104 
IFSC code                   :    SBIN0000691
Email : fcra.00691@sbi.co.in     

	
	 Information on reference 1:  

· First and last name 
· Title 
· Name of the organization
· Address of the organization
· Fixed and cell phone numbers of the organization
· Email address of the organization
· Website of the organization, if available
	Edward J. McCrea, President                                                                                                 ENVIRONMENTAL   EDUCATION AND CONSERVATION GLOBAL (EECG)    
204 East Locust Street, Coudersport, PA  16915, United State of America.
Phone: 814 260-9138.   
Email : emccrea@eecg.org

	19. 
	 Information on reference 2:  

· First and last name  
· Title  
· Name of the organization
· Address of the organization
· Fixed and cell phone numbers of the organization
· Email address of the organization
· Website of the organization, if available
	  
Mrs. JENNY SELLERS ,   Project Grants Officer                                                                                        
 ASSOCIATED COUNTRY WOMEN OF THE WORLD   
  Registered Charity 1174798, 
A04 Parkhall 40 Martell Road, London SE21 8EN
 Phone: + 44 (0)20 7799 3875                                         
 Email: projects@acww.org.uk                                                         



DESCRIPTION OF THE PROJECT

	Title of the project


	“ Providing Good water supply and sanitation to poor Dalit community in 10 villages “ 

	Type of project: 
	· Water and /or sanitation 

	Geographical area covered by the project: 
	10 Disadvantaged Dalit Villages in and Around Adaiyur Village in  Tiruvannamalai . District.Tamilnadu . INDIA.  

	Total project duration:
Indicate years and/or months
	12 Months ( JANUARY 2024 to DECEMBER 2024).

	Please select from the list on the right the phrase that best describes the status of your NGO. 
	NGO submitting the project on behalf of direct project beneficiaries

	If your NGO is submitting the project on behalf of the direct beneficiaries of the project, will it nevertheless benefit from the project and how? 

	Yes	. Increased and better participation of the people in community development affairs thereby reestablishing the existing system and believe that the people are the great resource. 

	 If you are submitting the project on behalf of the direct beneficiaries of the project and if the direct beneficiaries are organized into a local group (association, cooperative or NGO), please provide the following information:  

	Totally 10 Identified, unreached and underprivileged people communities from interior villages of Tiruvannamali District. Most needed and required safe drinking water to march toward or obtain a holistic development.

	Overall context of the project   
	· We all know water is precious. We also know that we are underestimating its criticality for survival of the planet itself, growth and well being of humans, animals, plants, industry etc. We should be deeply concerned with its wasteful usage, inefficient use and its contamination .As we all know the water is one of the main sources of substance that is occurring naturally and it is more helpful for the survival of the human being. It is very much necessary to go for the rain water harvesting since rain is the first and best source to bring water to the underground. There are also many aspects related to water because the water has become one of the day to day commodities which we are in search for. There is a situation in which we will not get necessary water for day to day life and even for the drinking purpose. This particular situation is known as Drinking water scarcity in Tiruvannamalai is one of the Districts in Tamilnadu that is rich in all the type of resources and in the same way the water is also one of the most important resources that are available to all the   10 village people to great extent. But in some areas because of many reasons the water is not available. There will also be scarcity in such a manner that the Drinking will be spoiled because of the water scarcity.

· All 10 project villages have been facing acute drinking water scarcity problem. Children face health problems. Women are put to tension and ill health. In essence all five villages included in this project have acute scarcity of water in general and particularly drinking water. There have always been heated tensions between waiting women in all water sources and sometimes even exchanges of blows. So much so that the phrase fights around taps has become a known phenomenon.
· Tiruvannamalai city is one of the Hindu pilgrimage tourist centers where the Lord Arunachala Siva temple (Full Moon Time) 2 lash people are being arrived to this hill place. There are huge transportation of vehicle available here to bring so many goods and people have been arriving from various part of the India and outside India too countries. The hilly round road is about 14 kilometer. Pilgrimage pathway (The way which is being walk around by Pilgrimage by their faith commitment) is about 14 kms long. During the full moon day, Non-availability of drinking water always and acute scarcity of water during summer months has been the problem in the pathway.  

	Objectives of the project
	· To providing safe drinking water for the felt
Needed 10 Dalit village communities. 
· To contribute 10 village people and take 
keen interest on environmental protection 
and ecological balance and put their 
Suggestions & involvement. 
· To solve the causes for environmental 
Degradation. Acquire knowledge and
information on water and biological 
diversity, environment protection
Strategies and ecological balance.
· To improve the various natural resources,
climate conditions of the village acquire 
Healthy living condition in habitations.
· To find environmental degradation and 
Causes will be analyzed and solutions.
· To frame a collective action orientation
and evolved among village communities to
 Keep their living places with clean water. 
· To help women to save time and energy, 
· Not to walk a long distances to fetch water. 
· To enhance personal hygiene and 
Cleanliness of surroundings.
· To guide them to put up kitchen garden
 And maintain cattle.
· To reduce workload of women and children 
and they have more time for relaxation 
and studies.
· To increase peace in the village due to 
Reduction of water related disputes and  
Arguments at the water sources.   

	Approach and solutions you intend to use to solve the above problems
	BOSS held consultations with Stakeholders / Representative groups of the people in the 10 Dalit villages and this project is the result of such consultations. The details of the project are:
One bore well with hand pump has to be installed in each of the 10 project villages with protective platform around the bore wells.
3 local dowsers will identify the sites who uses a stick of the Neem tree and wrist watch to identify the water source   
The sites chosen would be in public places easily accessible to the beneficiary communities and they would have the necessary sanction from the local village panchayat administration.
The project shall be carried with people’s participation and their contribution in the form of manual labor. 
After installation the bore wells would be handed over to the local panchayat administration that would undertake repair works / changing of worn out parts as and when needed. An undertaking to this effect would be obtained from the local panchayat presidents of the 10 project villages.


	Please list the results that will be achieved by the project. 

	The fulfillment of Safe Drinking Water need of 10 rural village communities.

	
	A total of around 20000 people direct beneficiaries and 30,000 people indirect beneficiaries would be ensured of safe drinking water in adequate quantity and quality.

	
	There would be reduction in the incidence of water related infections especially in children. There would be improvement in the hygienic behaviors of people related to water use in the 10 Dalit village communities.

	
	10 village people will contribute and take keen
interest environmental protection and ecological
balance and put their suggestions and ideas for
Solving the causes for environmental degradation. Acquire knowledge and information on Water and biological diversity, environment protection 
Strategies and ecological balance.

	
	Various natural resources, climate conditions 
of the village will be improved and acquire healthy living condition in habitations.  

	
	Environmental degradation and causes will be analyzed and solutions can be found out.

	
	A Collective action orientation can be evolved 
among village communities to keep their living 
Places clean and green. 

	Number of direct project beneficiaries 
	- Men        :     6,000
- Women   :      5,400
- Children :      8,600        Total : 20,000

	Occupation/characteristics of the direct beneficiaries: 
	- Men         :      6,000    ( Dalit farmer community)
- Women    :      5,400     ( Dalit farmer community)
- Children  :      8,600         Total : 20,000

	Number of indirect project beneficiaries: 
	- Men         :     15,000
- Women   :       12,000
- Children  :        3,000      Total : 30,000

	If the owners of the land and/or buildings are the local authorities or a private individual, do you have a document authorizing the NGO or the direct beneficiaries to use the land and/or buildings over the required period of time?

	Yes .
The local authorities
All the sites were identified in the 10 villages; site in public places belongs to village government panchayat administration. 

	Please explain how you can be sure that the direct beneficiaries will be able to use the land and/or the building for as long as needed if you do not have an authorization document from the owner.
	As the local village administration is involved in the entire process beginning from need identification, BOSS vouches that there would be no dispute in the matter of consensus of land ownership.
Community as a whole takes up the Bore well as their
Own asset.

	Please provide other available information on the land and/or buildings used by this project not covered by the above questions. 
	Actually that 10 project site in public places belongs to village authority or administration.
As indicated earlier, soon after installation of the hand pumps and dedicating them to the 10 village communities, they would be handed over to the local panchayat administration.   

	Contributions in kind provided by the NGO: 
	5 % In  $ 612  ( IRS 50,600)

	Contributions in kind provided by the direct beneficiaries: 
	5 %  In  $ 612  ( IRS 50,600)
As per agreement with the beneficiary communities, 5 % of the cost of installation of bore wells would be taken care of by them. But, their   
· Contribution will be in the form of labor. Labor would be required in different   
Stages of installation beginning from drilling. Members of self-help groups of 
· Women and youth groups would render human labor.
· The respective communities would take care of feeding the laborers. and transporting of materials
· Other expenses in relation to the project are represented in the itemized budget presented in the later part of budget requirement.

	Contributions in kind provided by the local authorities: indicate the nature of these contributions.  
	As per agreement with the beneficiary communities, 5 % of the cost of installation of bore wells would be taken care of by them. But, their Contribution may be in the form of labor. Labor would be required in different Stages of installation beginning from drilling. Members of self-help groups of Women and youth groups would render human labor.  

	Contributions in kind provided by other donors : 
	NIL



EXECUTION OF THE PROJECT AND FOLLOW-UP

	
	Please indicate the names of the individuals and organizations that will manage and/or supervise the project from its start to the submission of the final report.

· 
	Direct supervision will be by the Executive secretary of BOSS. He will be assisted in supervision by a committee specifically formed for the purpose. This committee would consist of representatives of the beneficiaries’ groups in the 10 village communities.
Mr.  R . BALU.    Executive Secretary.
BUDDHA OUTCAST SOCIAL SOCIETY 
No  323 , Dr. Ambedkar Street, 
Adaiyur  Village & Post , Tiruvannamalai District. Tamil Nadu , India Post – 606604.
Email   : bossngindia@gmail.com
Mobile : 91 +  9486171442  

	
	Please provide information on who will manage the project in the future, after the project is completed and the final report submitted .
· First name, last name and title
· Name of the organization . 
	
The Executive secretary of BOSS Accountable.
Mr.  R . BALU .    Executive Secretary.
BUDDHA OUTCAST SOCIAL SOCIETY.

The   BOSS Executive secretary Mr. R.BALU is responsible for the reports. Soon after completion of all activities connected to the project, the secretary will compile all details and prepare the consolidated report and the same will be submitted to the sponsoring organization.  


	
	Project sustainability in the long term 

	· As indicated earlier, soon after installation of the hand pumps and dedicating them to the 10 village communities, they would be handed over to the local Authority administration. 
· After installation the bore wells would be handed over to the local Authority administration that would undertake repair works / changing of worn out parts as and when needed. An undertaking to this effect would be obtained from the local Authority presidents of the 10 project villages.
· There are well trained skilled technicians with the Block Development Office who would be taking care of repair works.
· Replacement would be the responsibility of the local administration and the consent of the local presidents to this effect will be obtained.

· Local level and minor skills in bore well usages and primary maintenance were given to interested / selected Village Management Committees of each village. Being a New Pump Sets the repairs will be very less.
· There would be economic benefits, as the male members could reach their work spots in time and concentrate more on their work instead of worrying about the water problem in families. As far as the women are concerned they would be relieved of tensions and anxieties in family and society and as a result their health could improve.

· Technicians are hired to give training to the Community people in Maintenance of the Drinking water bore well. The Local People are
trained in the maintenance of the
Drinking water bore wells. Hand Pump Erection. 

· An day to day basis our BOSS NGO  will monitor the program and submit report on the progress of the activities review the program once in a week the accounts of the activities will be checked by the program Co-coordinator every step . Program review will be done by BOSS Project implementation action chart and the proposed achievement will be prepared in the form of the charts the BOSS team will evaluate the performance once in a week meeting. The BOSS evaluation team will visit the project area at the end of the period will submit the objective.  BOSS Project implementation action committee will also follow up this program. Evaluation report and that will be forwarded the supportive agency.
· A Village Water Committee formed for regulating water services at the village level.
Tariff system operationalised for achieving full recovery of Operation and Maintenance cost and at least 25% of the capital investment and replacement cost from the water users.
A simple monitoring system for pumping hours, power consumption, water quality, expenditures and revenue collection etc. 
Power pump operators and hand pump mechanics trained to repair and keep stock of minimum required tools and spares for maintenance repairs and emergency repairs.
Existing system of open wells, hand pumps, water pipelines and connections, that were earlier in a state of disuse, were repaired.
People were trained to keep and handle their drinking water at household level in a hygienic manner to avoid bacterial contamination. They were also taught better hygiene practices such as keeping areas around the water collection points . 















MORE INFORMATION

	Questions
	Answers

	Do the villagers provide all of the labour?  Is it free of charge? How do the villagers and company work together’
	· The sites are chooses in public / government places, accessible to the beneficiaries of the villages and obtains the clearance and approval of the local panchayat administration.
· It has been agreed with the communities; Will met out through free labor as their contribution.
· The Project is carried out with people’s participation and their contribution in the form of manual labor. 
· Participation of the village communities will be in the form of labor and hospitality expenses to the skilled workers.
· After installation the bore Wells would be handed over to the local panchayat administration that would undertake repair Works / changing of warm out parts as and when ever is needed. An undertaking to this effect would be obtained from the local panchayat presidents of the 10 Project villages.
· Skilled labor would be from of masonry Works for construction of the cement Platform around the bore Wells. This would need to be taken care of through project funds. Skilled personnel for Dowsing would need to be arranging from the Project funds.
· Drilling would be done by the Professional persons and they would be engaged through Project funds.
· 05 % Contribution will be in the form of labor. Labor would be required in different stages of installation to drilling. Members of self-help groups of women and youth groups would render labor. 

	The company provides equipment but is it also doing the excavation? Is a borehole expert supervising and leading the work?
	· There are specialized agencies in drilling in City that execute the works for a Bore Wells Project and also Hand pumps and all accessories could be procure and excavation, supervision, and leading the Works  from the Bore well company.  
· The installation work will be carried out by the drilling company. The owner of the company is willing to do the operation at a low cost That Is Much below/least quoted by other companies.	
· As the local village administration is involved in the entire process beginning from need identification, BOSS voucher that there would be no dispute in the matter of consensus of land ownership.
· All the sites were identified in the 10 villages; site in public places belongs to village Local panchayat administration.
· As indicated earlier, soon after installation of the hand pumps and dedicating them to the 10 village communities, they would be handed over to the local panchayat administration. 
· Replacement would be the responsibility of the local administration and the consent of the local presidents to this effect will be obtained.
· Local level and minor skills in bore well usages and primary maintenance were given to interested /selected Village Management Committee of each village. Being a New Pump Sets the repairs will be very less, the Project together with their commitment to take care of repairs and   change of parts as and when it becomes essential will be obtained from the president of the panchayat and together with Company support.  
The India Mark II Is a Public Domain design hand pump is   Available with us is a wide assortment of Water Hand Pumps, which is highly demanded for pulling out ground water. These products are fabricated using superior grade raw material and components to meet high expectations of the clients. Offered in various specifications, the range is known for its durability and reliable functioning.    
Technical Information 
Maximum operating depths: 50 Meters (250 feet).            Minimum Borehole Size 100 mm
· Stroke Length 125 mm
· Cylinder setting depth range 9-45 mm
· Discharge per stroke 0.40 liters
· Discharge per hour 0. 

	What are the chances that the boreholes will come up dry? If they do come up dry, will the company try again and drill another hole? What is the agreement or guarantee on this?
	· The senior and Experiences Rural traditional dowser Mr. Ganapathy and Natesan help to find-out water sources in each village with the methodologies of coconut hanging process and applications. He identifies three points and these out of three one that will be finalized with availability of good water source / yielding point to dig the bore well. Care and concern to be taken as per the ownership of the land and its accessibilities to the public. 
· One or two sites boreholes hardly come up dry, in case boreholes will come up dry, the NGO/people organization will take care of Enrich the running water source/rain water harvest sources.         


	Will the quality of the water be checked first, and what will be done if is contaminated and unhealthy?
	· Yes, the Quality of the Water will be checked first 
through  Disrtrict water Board Authority.  


                         
 PROPOSAED BUDGET:


	SL. N0
	ITEMS  OF  EXPENDITURE
	AMOUNT
IN INR
	AMOUNT
IN  $

	1.
	Total cost of installation inclusive of drilling, Hand pump set cost of all materials, Rising of platforms etc…                         @ 1,00,000 per bore well x 10 bore wells.

Details as per Estimate quotation 6.1/2 inch Bore well

· Geo psycho list – Dowser charges   IRS           2,000
· Depth –200 feet  x  IRS 200 )        IRS        40,000
· PVC 7 Inch – 20 Meter x IRS 500 IRS          20,000
· Platform charges                            IRS           2,000                                       
· Hand pump set. 1 set  ( Mark II )   IRS         36,000
                                                                           ------------- 
                                                    Total      IRS      1,00,000
                                                                           -------------                                                                                          ( Each  IRS  1,00,000  x 10 set of Bore well IRS 10,00,000) 
	













10,00,000

	













12095

	2
	Travel Expenses. Miscellaneous Expenses, Administration and Auditing. 
	
12,000
	145

	
	Total cost of the project
	10,12,000
	12240

	

	            Less :   BOSS  NGO  /  Local contribution 05 % 
	50,600
	
612

	
	Less :   Community and   Local contribution 05 %
	50,600
	
612

	
	Grant requested from  GLOBAL GIVING  
( 1 $  equals to 82.68 . 1 Indian Rupee )

	9,10,800
	
11016




THE HANAD PUMP DETAILS.
[image: https://encrypted-tbn3.gstatic.com/images?q=tbn:ANd9GcS1NRwm60B4Gj3EpNvA2kmeuMU4l8JS6uEEYRvt0ZumxpXoW2O_] 

The India Mark II is a Public Domain design hand pump. 
Available with us is a wide assortment of Water Hand Pumps, which is highly demanded for pulling out ground water. These products are fabricated using superior grade raw material and components to meet high expectations of the clients. Offered in various specifications, the range is known for its durability and reliable functioning. 
Technical Information
· Maximum operating depths: 45 Meters (200 feet).
· Minimum Borehole Size 100 mm
· Stroke Length 125 mm
· Cylinder setting depth range 9-45 mm
· Discharge per stroke 0.40 liters
· Discharge per hour 0.
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