

Summary
BOSS NGO  in partnership with Local panchayat will be extending Mobile Solar Computer classes in 10 rural areas for 40 poor women  beneficiaries . Each villages  are based in rural communities of Tiruvannamalai  District in India and they lack electricity and a great number of things for proper learning of their pupils. The innovative solar technologies that BOSS NGO utilizes, will enable the pupils of the two schools to be trained in computer skills right at their location.
Challenge
Computer knowledge is very minimal in rural schools due to lack of electricity, skilled man power, good building infrastructures, and poverty, among others. Lack of computers in most of the rural communities makes access to information very expensive for everyone including children in primary schools. The solar mobile computer classes will help to extend cheap and affordable computer training services to not only children but also teachers and other community members especially the youth.
Solution
The computers which will be used for training shall be powered by solar power. The training will be conducted within the selected villages on a weekly basis. The training is mobile in nature and the same equipment shall be used from one village to another without any fear of storage, room, expense to acquire computer and maintaining them, etc. The project will provide skilled man power to conduct the training as well as maintaining the equipment.
Long-Term Impact
The project will reach to about 200 with practical computer skills within a year. About 200 participants will be able to utilize the computers for creating, accessing and sharing news and information. The state of communication and learning will improve greatly in the target communities. Lastly, the participants will be able to enjoy low-cost services that computers can offer as compared to traditional ones.



PART I

Name of the organization requesting funds.
BUDDHA OUTCAST SOCIAL SOCIETY - BOSS

When was the organization established?
1995

Mission of this organization 
Supporting the education, health and leisure of the Dalit poor children by intervening with children and their parents and Creating conducive Socio- Economic, Environmental for the marginal sections of the society to live confident and Harmonious life by improving the standard of their life.

Key people running the organization and describe their background
BUDDHA OUTCAST SOCIAL SOCIETY - BOSS is a  Charitable voluntary organization established  by the group of social activists and feminists son 1995 and it was registered under the Tamilnadu Societies Registration Act 1965 with Registration Number 135 dated 26.06.1995.  It is based at Tiruvannamalai district  in INDIA.  The Organization is engaged in various welfare and developmental activities for the last 24 years among the downtrodden, handicapped and marginalized farmer sectors, especially underprivileged women and children.  Health, Children education and welfare, Women Saving & Credit society  and providing employment opportunity are our present focusing area.  Geographical working area of our organization is in Tamil Nadu limit.  Tiruvannamalai District is our present target area.  


Religious or political affiliation of the organization 
Not Applicable.

Details of the  community development activities the organization is  involved in.
Last yeaar BOSS organized  Two Batches of Tailoring and Embroidering Training  and its Successful implementation in Adaiyur village  . BOSS hopes that it will successfully implemented this project and will acquire full satisfaction and better knowledge in mingling and motivating the rural poor girls. Hence we hope that this project will give a better result for its viable and long term sustainability .40 Dalit adolescent girls families will acquire additional financial support of their family expenses to lead their day to day life and daily bread.
BOSS  has specific experience in providing vocational trainings, like TWO WHEELER , OUT BOARD MACHANISM training to adolescent girls in and around the villages of Cuddalore district ( Tsunami affected areas)  Also we have conducted vocational Trainings on cottage industries like, Bathis making, puppets, Dolls & toys making, palm leaves products, Milk products (e.g. palgova) wax candle making to the SHG women members in our project areas). We have also conducted entrepreneur’s development programme among the SHG members in our project area in Tiruvannamalai TK & District .
Kindly refer our last yeaarr aaunnual report forr our detailed activities.

FCRA and Sec 80G Status 
· Registered under Tamil Nadu Societies Reg. Act 1860
Regd. on 26/06/1995 – Regd  No: 135/1995.
· Registered under Foreign Contribution (Regulation) Act 1976 Regd. on17/05/1999. Regd  No: 076030237.
· Registered under section 12 aa & 80 G 5 (vi) of Income Tax Exemption Act, 1961. Regd. on 10/11/2003. Regd No:  DIT (E) No.2 (418) 03-04.
· Regd under  NGO DARPAN Unique ID . Regd No: TN / 2017 / 0151981.  

Part II: Details about the organization


Name  and address of the organization

BUDDHA OUTCAST SOCIAL SOCIETY  - BOSS
No  323 , Dr. Ambedkar Street, Adaiyur Village & Post
Tiruvannamalai District. Tamil Nadu India Post – 606604.

Legal Ownership of the Orphanage/School/Hospital
The Founder /  Executive Secretary of BOSS. Mr. R. BALU had put lot of efforts to build the organization structure. He is a committed men who has won the support of the poorest among the poor for his selfless service and dutifulness. During the past 24 years BOSS was working some need based short – term development program which covered a small segment of population. The need for an integrated approach to rural dalith empowerment is involved over a period of fifteen years based on the rich past experience and in counter with various organization programs implementation of small development activities and other exposures. The holistic approach to rural dalit community has been the fruits of the longstanding experience and the felt need of the target community. The culmination of the strong realization on the part of the community and the preparedness on the part of the organization has resulted in the development of a well through long term holistic approach to dalit empowerment. This is a small contribution as the needy people and families are growing out of vulnerable and volatile situations that are hurting the opportunities of the poor and the poorest households all over the world. He have been given the BEST SOCIAL WORKER AWARD 2019 by Our Honorable Governor of Tamilnadu Mr. ROSAIAH  .


Location of  Orphanage/School/Hospital (rural or other). Residential facility or not ? 
Actually BUDDHA OUTCAST SOCIAL SOCIETY - BOSS is a charitable voluntary organization engaging in rural development activities.
Socio-economic background of the children and their parents (if school/orphanage) or inhabitants (if hospital)
In our societal context, even after 62 years of Indian Independence, the plight of Dalit, Dalit women & child and Poor people is in peril. They are continuously being forced into violence their rights are being continuously violated knowingly and un-knowingly. They are not being included in the mainstream community affairs and are barred from development process. In most of their life cycle they live below poverty line. Still they are being treated as outcast and secondary citizen, though there were/are many attempts at micro and macro level, the state and status of women, Dalit people have not changed expectedly. The essence of oppression and backwardness remains un-changed and un-altered. This is fact, In this situation BOSS NGO  was founded to work and abolish the above said problems and  to give education for all Dalit children’s.
.
If school, type of education provided (range of classes, affiliation, medium of instruction, teaching techniques, etc.)
If orphanage, type of accomodation/facilities provided
If hospital, type of facilities provided
BUDDHA OUTCAST SOCIAL SOCIETY - BOSS is a charitable voluntary organization engaging in rural development activities. The Organization is engaged in various welfare and developmental activities for the last 24 years among the downtrodden, handicapped and marginalized farmer sectors, especially underprivileged women and children.  Socio economical  activities , Health, Children education and welfare, Women Saving & Credit society  and providing employment opportunity are our present focusing area.  

How the organization fits the needs of local community (if school, describe local literacy rate, current obstacles to education  etc. and how organization is addressing those needs; if orphanage, describe local conditions, why this location is suitable for orphanage, where children are admitted from, etc.; if hospital, describe local conditions for healthcare, any specific need and how organization is addressing that need).  What is the impact of the organizations activities on the local community? 
	PURPOSE OF GRANT 
	Impact / Unique

	Vocational Skill Training To Rural Poor Adolescent Girls 
	40 Dalit adolescent girls have build their capacity and skill development and can assess their potentiality

	To Fulfillment of Safe Drinking Water to Needy People 
	We Provided Safe Drinking Water to the needy and identified 10 Villages. They are accessible to safe portable drinking water Have additional time to go for livelihood and hope for the better and healthy future

	Emancipation and Support to Women Victims of Torture
	· Emergence of socially self-reliant, self-determined and self-respecting tribal women - empowered women -  through 
· women specific / gender specific awareness  creation
· capacity building
· Women and sexual Rights 
· leadership development with gender equality 
· community organization 
· Exploitation against women and 
· Creation of human resources among their cadres.


	World peace  Program  
	Information and renovation thoughts about Important of world peace and its values  to students and youths. 


	Eradication of Child Labor  
	To attain equality education among 450 the Dalit children to lift the standard of education in the project area. 





Details of other similar organizations in the area.
No. But our BOSS NGO only working in this area.

If school, in addition to education, any other services to the children in the school ?
If orphanage, what services are provided to the children ?
If hospital, what services other than health care are provided to inhabitants (rehabilitation, employment training etc.) ?

· Women Self Help Groups- 120 were promoted.
· Representation of women in Local Government. 
· Empowered women numbering 10,000.
· Increased Socio- Economic status in the rural community.
· Increased Ground water level through safe Drinking Water. 
· Green Environment through 2 Lacks Tree planting.
· Job Placement of Rural numbering 450.
· Facilitation Role of NGOs

Admission criteria for inhabitants to join the school/orphanage/hospital; Current Strength of the school /orphanage/hospital; Age range of inhabitants.
       Not Applicable.

Age group of inhabitants

           Not Applicable.

Average distance the inhabitants travel to get to the organization
      Not Applicable .

Are fees charged for services ?
NO  Fully free of cost.

Results achieved by the organization  in the past 6 years (if school, state number of students graduating from each class and percentage of pass etc., if orphanage, state number of orphans living in facility in past 6 years, if hospital, state number of patients given healthcare in past 6 years). 
· Women Self Help Groups- 120 were promoted.
· Representation of women in Local Government. 
· Empowered women numbering 10,000.
· Increased Socio- Economic status in the rural community.
· Increased Ground water level through safe Drinking Water. 
· Green Environment through 2 Lacks Tree planting.
· Job Placement of Rural numbering 450.
· Facilitation Role of NGOs


 If school/orphanage, how do children fare after graduating or leaving the orphanage I.e. what kind of professional jobs do they get ? If hospital, what percentage of patients are cured, what percentage referred to other places, and what percentage do not finish completing their treatment ?
    Not Applicable

Contact with earlier inhabitants

Applicable

Status of the Infrastructure of the organization
BOSS Have its own building with compute accessories. 

No. of  staff  in the school/orphanage/hospital. What are the minimum qualifications of the staff ?
	Sl. No.
	Name
	Qualification
	Designation
	Responsibility and Duties

	1


	MS.D.KOWSALYA
	BA


	Program Coordinator


	She  coordinate our All – program and  in charge of Monitoring and Evaluation and  smooth conduct of the program

	2



	Mr.R.PERUMAL
	Diploma in Tailoring and Embroidering


	Tailoring  / Embroiling



	He is Diploma holder and imparts theoretical & technical education and training with in the project period and prepare students for government examination.

	3
	Mr.S.BHARAT
	B.A. Lit
	Tuition teacher
	He organizing  evening classes to school students in two villages

	4




	Mrs. G.NANDHINI
	BA





	EDP Trainer






	The corporation Bank has appointed Business correspondence through our BOSS NGO .  Trainer of Trainee - TOT – Women Self Help Group Formation and Training in Rural Areas.. 

	5









	DR.G.D.NOBLE
	MA, MPHIL, PHD and LLB









	Resource person and Legal Advisor.
( Honorarium )









	Master Degree in SOCIOLOGY. 
Skill person in Community organizing and capacity building of Local Disadvantaged groups. Member - Child Welfare Committee.
Advocate & Development cum Legal Consultant.
Team leadership position as a Master Trainer in World Vision India.



Expansion plans for the future. 

Felt that we are able to implement the programs for focus on “Development of Rural ,Women ,  Economical and Environmental  ”  in the end of the year 2020- 2021


Additional details (annual report, brochures, etc.)
Yes . Enclosed

 Reference of two individuals from the community (not related to the school) who can describe the impact of our program.

REFERENCES; 
	
	First Referee
	Second Referee
	Third  Referee

	Name     
	Mrs. JENNY SELLERS                                                                   
	EDWARD J. MCCREA  
	Dr. G.D.NOBLE, 

	Organization / Institution  
	ASSOCIATED COUNTRY WOMEN OF THE WORLD,   
	ENVIRONMENTAL EDUCATION AND CONSERVATION GLOBAL (EECG)  
	HUMAN UPLIFTMENT TRUST  

	Position  
	Project Grants Officer                                                                                        
	President  
	President ,         Child Welfare committee,     

	Address (full address) 

	Registered Charity 1174798
A04 Parkhall 40 Martell Road, London SE21 8EN, 

	204 East Locust Street,      Coudersport, PA  16915
CANADA
	No. 48/19, Bhagavath Singh Street, West Tambaram, Chennai - 600 048, TamilNadu India. 

	Phone
	+ 44 (0)20 7799 3875
	814 260-9138

	91+9841158075


	E-mail 
	projects@acww.org.uk

	emccrea@eecg.org
	hutngo@gmail.com

	How this person is known to our organization
	Funding Partner
	Funding Partner
	Team leadership position as a Master Trainer in World Vision India.





Contact person from  organization

Mr. R. BALU.    Executive Secretary.
Mobile :   91 +  9486171442   
Email :   bossngo1995@gmail.com
Part III: Financial Details

Source of Funds (list main donors and amounts for past 3 years)

	YEAR
	FUNDING  AGENCY
	PURPOSE OF GRANT 
	AMONUT IN  ₹
	AMONUT IN  $

	2021  - 2022
	DWG - THE SOEST
 NETHERLANDS
	Vocational Skill Training To Rural Poor Adolescent Girls 
	1,91,639
	2396

	
	WATER FOR HUMANITY FUND 
USA
	To Fulfillment of Safe Drinking Water to Needy People 
	1,15,249
	1446

	
	STICHTING LERT
NETHERLANDS
	Emancipation and Support to Women Victims of Torture
	1,69,344
	2118

	2022  - 2023
	KHYENTSE FOUNDATION- USA  
	World peace  Program  Program
	1,31,552
	1645

	
	DWG - THE SOEST 
NETHERLANDS
	Vocational Skill Training To Rural Poor Adolescent Girls 
	94,668
	1184

	
	WATER FOR HUMANITY FUND 
USA 
	To Fulfillment of Safe Drinking Water to Needy People 
	1,35,089
	1690

	
	GLOBAL GIVING  -USA
	Eradication of Child Labor  
	6,589
	100

	2023  - 2024
	VASTENACTIE- 
 NETHERLANDS
	Vocational Skill Training To Rural Poor Adolescent Girls 
	12,75,556
	14,675

	
	EECG - UK
	Environmental education
	40,000
	700








Details of past and present institutional and non-Indian donors
	Funding Sources
	Amount (Rupees)
	%
	Amount (Rupees)
	%
	Amount (Rupees)
	%

	From Government / others
	Nil
	  0%
	5,000
	  02%
	14,977
	 03%

	From Foreign Sources
	6,589
	14%
	7,41,309
	72%
	2,85,285
	70%

	By Own Sources 
	1,83,016
	42%
	1,31,867
	12%
	1,17,764
	07%

	By  Community Contributions 
	2,14,954
	44%
	1,55,404
	14%
	1,23,842
	20%

	Total funds Received
	4,10,652
	100%
	10,37,588
	100%
	5,41,868
	100%




Salary expenditure details:

	
	Number 	
	Salary Range

	School Staff
	NIL
	NIL

	Paid Staff
	O5
	10% of the total budget

	Volunteer Staff
	20
	Volunteers / no salary




			

5. Amount requested and specific purpose
	Line Item
	Amount
	One time / Annual

	One mobile van
	$ 6000
	One time

	One two wheeler
	$ 2000
	One time

	10 set of computer @ Accessaries
	$ 5000
	One time






Part IV. Details of proposal.

Context of proposed project (problem statement)
Goal and description of proposed project 
Duration and cost of project (initial cost and recurring costs, if applicable)
 Steps to monitor progress of project

Overview
	Project Title
	COMPUTER  SKILL TRAINING TO  RURAL ADOLESCENT  POOR  YOUTHS

	
	

	Land/Region/Area
	10 Disadvantaged Rural Villages in and Around Adaiyur Village in  Tiruvannamalai District.Tamilnadu state. India.

	
	

	Management Summary
	Computer education in one of the most important subject not only in Indian nation but it is a worldwide employment oriented. There are lot of employment opportunities, in international level by learning computer operation and its systems. From the age of 5 to 60, the computer can be operated after learning the skill. Moreover this education will able to enrich the knowledge and provide information of messages to an individual. This education can lift up the human economical status, knowledge gaining, and also pave way for an higher education. In the project area (targeted villages of this project) more than 300 youth & adolescent girls have been dropped out or completed the school finals 10th, +1, and +2, and degrees are unemployed and struggling with searching job opportunities or skill training courses. Especially after tsunami attacked the area, these youth are suffering not even to get a menial job within their living place. Their migration and trips to nearby cities or major headquarters also not help them to get an employment or source of income. 
	Hence BOSS has planned to adapt to provide Computer vocational Training to these drop-outs and disadvantaged vulnerable youngsters and teenagers through this project. 




Project description 
	Description of the activity, including a time schedule
The enable and empower young adolescent girls to obtain skill knowledge about themselves.  This Project is a need based to poor Dalit youth and girls (age grroup 18 to 26 ) to uplift their standard of life.  BOSS   selected 40 beneficiaries from Poor family.  The Computer Training will be give to 20 beneficiaries for Six months  ( 40 beneficiaries for Twelve  months  ) a Training hall will be taken on  rental basis, 4 adolescent girls and boys  will be select from each Village, totally 40 girls from 10 Rural Villages. The Training center situated in central Village name like Adaiyur   Village. Raw materials for each trainee will be supplied. The system  share, aim to keep the machines in us at all time. Those not on a machine can be doing such tasks as theory work, hence the 20 beneficiaries are done their works regularly. The training will   be conducted from 10 tto 12 Am first batch and 02 to 04 Pm second batch . The syllabus for attending Government Technical Examination will be adapted.  The computer  Instructor appointed supervise this program.  
Strategies  
i) Conducting an overall survey of drop-outs and the teenagers completed the school final. 
ii) Planning with them to establish vocational skill Training and carrier guidance centre. 
iii) To conduct computer education to the target group by establishing a computer centre in Adaiyur Village, Tiruvannamalai  District, Tamil Nadu.  
iv) To provide stipend and study materials to the trainees 
v) To provide Training to acquire proper life cope skills & EDP Training for self-employment opportunity after the vocational skill Training. 

Give reasons for selection of trades 
	Computer operation and software Technology can provide the target people the following benefits. 
· The target group will acquire computer education. 
· The overall educational and several knowledge statuses among rural youngsters will be increased. 
After the completion of the courses in computer the trainees will able to get immediate job placement and also can start own self – employment and acquire bank loans and subsidies. 



Compliance with our focus
	       Your GKF strategic focus on education for marginalized young people in emerging and developing countries, especially vocational training, and strengthening small-scale farming structures with a focus on water security and organic agriculture, including access to the market.
       Our vision is to work with the most deprived and depressed sections of society i.e. women, children, dalits, persons with disability, marginal and small farmers, landless laborers in enhancing their capacities, confidence to ensure socio-economic uplift of the down trodden. It helps the poor people by enabling them to realize their inherent capacities and attention on most vulnerable sections of the community to acquire basic needs and rights, to impart knowledge and to be reliant, secure themselves, to establish an egalitarian society, by the methods of Training and implementations of project & program.
This program Aim is to To provide skill training and guidance for self – employment opportunity for youth & adolescent girls and establish vocational skill Training and career guidance centre.
Hence , our project in Compliance with the strategic focus of GKF.  



Goals and impact
	Project Goals
· To uplift the standard of vulnerable youths living condition and economic condition in the Drought affected   Villages. 
· To provide computer education (Software & hardware) to the vulnerable students, youths, girls living in rural areas.
· To provide EDP Trainings and life coping skills to the poor youths.
· To lift the standard of education among school students, drop-outs and disadvantaged        students.
· To arrange for bank loans and other financial assistance who have successfully       completing the computer education.
· To guide and help the rural youth and adolescent girls for their future career. 
· To provide skill training and guidance for self – employment opportunity for youth &        adolescent girls and establish vocational skill Training and career guidance centre.   



Target group
	The following criteria will be used to select the candidates:                                
· The Vulnerable adolescent youth and girls will be top priority 
· Those affected directly by poverty.
· The person with disabilities
· Youths marginally schedule community

	Name of trade
	No.of Trainees per Batch
Male    Female     Total 
	Duration of the course / batch
	No. of batches

	Computer Education & Software technology  
Life coping skill Trainings & Training on EDP    
	20          20                 40
	05  months 

01  month
	  First Batch

	Computer Education & Software technology  
Life coping skill Trainings & Training on EDP  s
	20          20                 40
	05  months 

01  month
	Second Batch






Timeline
		Action  Plan
	Time frame

	· Conducting one day awareness camps each in one village in 10 villages. 
· Dissemination of information and messages about computer world and necessity of computer in daily life by conducting seminar and workshop among rural youths and adolescent girls in 10 villages of tsunami affected areas. 
· Conducting computer educational courses and establishment of vocational training carrier guidance centre .
· Conducting life coping skills training and training on Entrepreneurs Development program.
	10 Days 
10 Days 


Five months 
10 Days 

	Total  project period
	Sixmonths      Per per batch X            x 2 Batches        12 ( 12 Months ) 






Project management and organization
	One Program Coordinator 		
 Supervision, Monitoring, feedback and     evaluation.   		                              To organize the village meetings and        conduct workshop/seminar among drop-    outs & students for computer education &  	career opportunities.  
To organize training in Entrepreneurship       	Development Program and life coping skills for youth and adolescent girls.	   
 One Computer Educators 				
To conduct theory and practical classes in  	the computer education at training centre  and educate complete software technology  in computer.  To maintain Records,	Accounting of the project.  



Addressed Needs 
	We have discussed the project plan with the target community.  The people of the project area the direct affect by poverty but they are not counter as affected people by government.  This prompted as to take them as target people for the proposed project.  
The planning started at the village level we convened the meeting in the villages and discussed their problems. We contacted panchayat ward members, president, Primary rural centre staff, local primary School teaches and head masters.  
Career-oriented vocational training would equip these vulnerable young people to find a job and help them also to earn a reasonable income and lead a decent living.  They are not only self-confident but also self-reliant with self employment ventures.  Hence, BOSS identified and proposed training to set up in the remote rural areas.    



Financial Budget
	No.
	Program Detailed Budget
	Total Budget $

	A
	PROGRAM COST
a)  Dissemination of information, and details of courses in computer education and the usefulness for career opportunities – selection of beneficiaries: 
b) One day workshop / seminar among parents & drop-outs and students at 10 villages of Drought  affected areas @ Rs. 5000/- per workshop/ seminar  
	


715


715

	
	b) Study materials and kits @ Rs. 2000/- to  80 students 
	2285

	
	c) Stipend to 40 students to support their family @ Rs. 500/- PM x 80 students x   12 months 
	
6857

	
	d) Trainings on Life coping skills and       training on  Entrepreneurship        Development program for 10 days @  
     Rs. 2000/- per day for 80 students. 
	

2285

	2
	ADMINISTRATIVE COST 
(a) Rent for Training Hall @ Rs. 10000 x  12 
	
1715

	
	b) Salary to Staff 
	

	
	     One Program Co-coordinator @ Rs. 10,000/- P.M. x  12 Months 
	1715

	
	     One  computer Educators @ Rs. 10,000/- P.M. x 12 months 
	1715

	
	c)  Cost of printing, stationery & Postage  Charges for  12 months 
	200

	
	d) Documentation, Progress Report and      evaluation expenses 
	300

	
	e)  Auditing fees & Contingencies 
	200

	
	f)  Travelling expenses & Medical  Petrol & Vehicle Maintenance  
	500

	3
	CAPITAL COST 
	

	
	a) Cost of 10 sets of computers and out set out printer as per quotation of XPO media 
	7143

	
	b) Cost of Furniture’s, Accessories, Racks  and Black Boards 
	500

	
	c) Cost of Electrical fittings & electronic equipments 
	200

	
	TOTAL
	$  27045

	
	Less : 10 % BOSS NGO / Local Contribution 
	$    2704

	
	Net Grant requested  from GLOBAL GIVING .
( Twenty four thousand Three Hundred  Forty One US$ Only)
	$  24341





Controlling and supervision
	       

	BOSS NGO project dirctor Mr. BHARATH is in in charge of controlling the project.  The Project will conduct internal and external evaluation in the 3 rd   and the 6 th month to review and reasserts the project process for better guidance and advice.  It will be conducted by the BOSS NGO project dirctor aand Computer Instructor wwith stake holders member team – the expert and Beneficiaries. They will use participating and issue based analysis for sight involvement.  Quarterly and Half yearly reports would be submitted to your organization along with details which required by required by them in due course regularly. The Auditor statement will be produced and accounts will be maintained properly.  



Evaluation criteria
		goal
	evidence/indication
	method of evaluation

	To uplift the standard of vulnerable youths living condition and economic condition .   
	To Upliftment of economical status to enter into own computer machine     
	 Internal and External    

	To provide computer education.      
	80 poor adolescent girls will acquire computer knwledge   
	participatory method with benneficiaries.    

	To guide and help the rural youth.     
	Awareness generation in all aspects of life   
	Analysis for sight involvement    

	To provide skill training and guidance for self – employment opportunity for youth .    
	80 poor adolescent youths will build their capacity and skill development and can assess their potentiality.
	to review and reasserts the project process for better guidance and advice.     






Mid- and long-term effects (impact)
	· 80 poor adolescent youths families will acquire additional financial support of their family expenses to lead their day to day life and daily bread.
· 80 poor adolescent youths will build their capacity and skill development and can assess their potentiality.
· 80 poor adolescent girls will acquire computer knwledge and they will become  experts in sofftwwear skill. 
· Totally these 80 Dalit adolescent girls will secure their economic status in life and save money for their marriage and future life.
· Self  skill development in computer  and income Generation Programme. 
· Self reliance of community there by equal assets to other casts. 
· Improve knowledge on economic status. 
· Eradicate Poverty, injustice and discrimination against  Dalit adolescent girls. 
· Dignity of women to be equal to other surrounding.                                              
· Upliftment of economical status to enter into own computer machine . 
· Awareness generation in all aspects of life.   

After completing the course on DCA, DTP & HCPC the trainees will be guided to acquire job placement in the following places. 
· Private companies  and Private institutions  
· Job Typing & DTP Centres. 
· Photo Studies 
· Govt. Departments aand Overseas agencies (International Organisation)
· Foreign companies & Agencies 
· Computer programming institutions 
· Internet Centres , Browsing Centres 
· NGOs’  Offices  and Other media systems like TV and News Papers  .  



Sustainability / continuation / quality management
	There is sustainability in this project. After completion of the One year Training the women and youths will able to earn their own money through employment. The Future influence of this project is that women and youths can tackle the evil men and acquire boldness to defend them. Economically they have started self employment. Then they will escape from the Hutches of Landlords and moneylenders, who have charged exorbitant rate of interest and exploited them for huge hours of work for lesser wages in the past years.  Hence this Project will be paved way for a Social change among the beneficiaries and their generation can attain equal status economically, educationally and socially. The adolescent girls and boys will escape from the cycle of bonded Labourism, Poverty stricken and also their earning income will be use for their family for daily bread and if it is excess they will saving for their marriage life.  



Thanks with kind Regards.
Place  :   INDIA  .                                     [image: Sign]
Date   :  26 - 04 - 2024 .               R. BALU, Executive Secretary
                                     BUDDHA OUTCAST SOCIAL SOCEITY – BOSS.
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