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Welcome &
Introduction



Introduction

Laura Cornelius Carlotta




In-depth analysis

Action Lab for Development Deutsche Gesellschaft fir

(ACTLAB) @h internationale Zusamrgrzrbeit

« Cameroonian NGO (founded 2016) « Service provider for int. cooperation for
sustainable development & international

» Entrepreneurship, creative economies, educational work

and civil society work
« Active on behalf of various ministries of the
» Objectives: Education of vulnerable Federal Republic of Germany
groups, Support local
initiatives, digital inclusion « In Cameroon since the early 1960s



02

Importance of Citizen
Participation



03

Entrepreneurship



VIDEO



INTRODUCTION:
THE AMAZING WORLD OF ENTREPRENEURSHIP




Who Is an entrepreneur?

Itis... It is NOT...




VY

=

SOCIAL ENTREPRENEURSHIP!



Difference between Entrepreneurship and
Social Entrepreneurship

3 Wil i
Exercise 1: Take a

couple of minutes

boxes what you
associate with both
“Entrepreneurship”
and “Sacial
MM Entrepreneurship”.
Quickly jot down
your spontaneous
thoughts and
associations in
bullet points, there
is no right or
wrong!

9

i
W



The Cashflow
Quadrant

"B" Type

Employee Business Owner

You Own A System
That Works For YOU!

You Have A JOB

Self Employed Investor

You Own A JOB Money Works for YOU!



04

Personal
Optimization &
Leadership



"Everything we hear
is an opinion, not a fact.
Everything we see
is a perspective, not the truth."

« Marcus Aurelius

AETY

fo/the idealist



How we perceive things Is always
subjective

-

e EEETTTTEEE— R

" This filterisa
£ nation of Where does the
combination o .
filter come from?

your beliefs, rules
and habits




Where does the filter come from?

It comes from your personal history.

Parents, teachers, authorities, environment Experiences, Friends, Conversations
Positive: You are valuable, you are powerful, you can do this -> energy, happiness, freedom

Negative: You can not do this, you are weak, you will fail -> negativism, sadness, lack of motivation

Why is this important?

| ceucrs gy moucHts gy scrons gy

|




How to resolve this?

Reflect on yourself and

your past.

The power to
FORGIVE

Personal Exercise
(not to be shared)

« Can you identify negative
beliefs, rules or habits of
yourself?

* Do you recognize wounds that
have not healed?

Reflect about that four 15 minutes
and write it down.




8 Powerful Habits

Learning
Affirmations
Visualization
Journaling
Goal Setting
Exercise
Nutrition

Surronding



Leadership

What is your definition of a leader?

What are the main characteristics of a good leader?



Key lessons about Leadership

1) You do not need a title to be a leader
2) Turbulent times build great leaders
3) The deeper your relationships, the stronger your leadership

4) To be a great leader first become a good person



How to set SMART goals

Specific

Measurable

Realistic

Time-bound

Your goal should be as specific as possible and
answer the questions: What is your goal? How often
or how much? Where will it take place?

How will you measure your goal? Measurement will
give you specific feedback and hold you
accountable.

Goals should push you but is important that they are
achievable.

Is your goal and timeframe realistic for the goal you
have established?

Do you have a timeframe? This helps to hold you
accountable and motivates.




VISUALIZATION |
(Dreams,
Passion, BELIEFS

Opportunities) :

THOUGHTS
(+and-)

[ OBJECTIVES

HABIT
L LJ
PLAN
’ [ (Activities, ] ’
Resources)
Main Areas: Spiritual, Affective, Family,
Relationships, Finances, Work, ; ‘

Recreation, Health, Intellectual

RESULTS




It’s not all about money

Parents
God
SPIRIT FAMILY
Community Children
Holiday Neighbours
RECREATION e
Rest Sports Friends
Savings
cussions
Education Jloney

Colleagues
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ldea generation &
Business Model
Development



ldea Generation

Practical Exercise: What can you do with this pin?

Give as many options as possible! There are no wrong answers!



How to Develop a Business Model

Self-fulfillment
needs

Psychological
needs

~ Belongingness and love needs:
y

intimate relationships, friends




Business Model Canvas

Alexander
Osterwalder, born
1974 is a Swiss
business theorist,
author and
consultant, known
for his work on
business modeling
and the
Development of the
Business Model
Canvas.



Business Model Canvas

KEY KEY VALUE CUSTOMER CUSTOMER
PARTNERS ACTIVITIES PROPOSITION RELATIONSHIPS SEGMENTS

the entities/individuals the actions required the practical the type of target users/buyers

involved in for being profitable relevance for interrelation to of your

activities customers maintain with your product/service
target customers

CHANNELS

KEY
RESOURCES

communication
the assets in demand channels with clients
to keep the business
running

COST STRUCTURE REVENUE STREAMS

all the expenses including payroll, rent, etc. the income-generating model, e.g., subscription plans,
direct sales, etc.




Key Skills

Technical Knowledge
Problem Solving
Teamwork

Public Speaking
Leadership

Communication
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Reflection &
Feedback



Exercise: Visualize the most important
Information




What do you think of today?



Tomorrow:
Design Thinking



Thank You & See
you tomorrow!



Design
Thinking



Today’s Schedule

Design Thinking Warm up &
Theory Principles of work
Practical Application Reflection &

Feedback




Content

Introduction to the concept,

methodology Practical Application

» What is Design Thinking? « Group work (5 groups with 5 people
each)
* Who can use it?
« Come up with a problem

* Why is it useful?
» Go through the process



“Design thinking is a systematic
approach to complex problems
from all areas of life. Depending
on how you look at Iit, design
thinking can also represent a

mindset or a culture"
(Glitza 2019: p. 17)



Where it comes from

Origins: 80s & 90s in big companies California

Purpose: Find creative solutions for problems
Combination of intuition and iterative approach

Goal: being able to react to unforeseeable events - > flexible but
structured



3 Key Components

A

‘ Process

2
) {4

People @8

nn™ d

Premise and
ﬂ Materials




Process

UNDERSTAND PROTOTYPE

OBSERVE




UNDERSTAND



OBSERVE



DEFINE



IDEATE



PROTOTYPE



TEST



People

Diverse Team

- perspectives
- backgrounds




Premise & Materials

7




Enough Theory!

Let’s try it out!



Warm Up

Danish Clapping Game



Time Schedule

Tuesday Friday

13:00 — 13:30 @ Design Thinking Theory Test

13:30 — 14:00 = Warm up, Principles of work & Test
Group Building (10 min each)

15:00 — 15:15 = Short Break
15:15-16:00
16:00 — 16:30
16:30—17:00
17:00 —17:30 Coffee Break
17:30 - 18:00 ' Ideate Test

18:00 — 18:30 = Chose the most promising one Test



What do you think of today?



Thank You & See
you tomorrow!



Tomorrow:

Importance of ICT &
Start of Atingl Course
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Digitalization



Today’s Schedule

Introduction ICT

Introduction of Atingi
Team

Atingi Course




Introduction to the importance of ICT

@® improve the way humans create, process and share data or information
with each other

@® improve their abilities in numerous areas, including business;
education; medicine; real-world problem-solving; and even leisure
activities related to sports, music, and movies

@® these help people and organizations interact in the digital world.

@® landline telephones, radio and television broadcast -- > artificial
intelligence and robotics



ICT versus IT

ICT T
a more comprehensive list T e T N o d e e
related to information, and its
of all components various technical aspects,
related to computer and including sof'tware, hardware
— i and networking. IT does not
digital technologies. include considerations of

communications devices and
technologies while ICT does. IT
can be considered a subset of
WG



Why ICT is important for businesses

@® Highly automated business processes that have cut costs.

@ The big data evolution, where organizations are turning the vast trove of data
generated by ICT into insights that drive new products and services.

@® ICT-enabled transactions such as internet shopping and telemedicine and social
media that give customers more choices in how they shop, communicate and
Interact.



What do you think of today?
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Reflection &
Feedback



11:45-12:00
12:00 - 13:00
13:00 — 14:00
14:00 — 15:00
15:00 — 15:15
15:15-16:00
16:00 - 17:00

Schedule of the Workshop

Monday

Prayer & National Anthem

Lunch

Welcome (Laura, Cornelius,
Carlotta)

Short Break

Entrepreneurship, Social
Entrepreneurship, Personal
Optimization

Leadership, Idea Generation,
Business Model Development,
Key Skills

Tuesday

Prayer & National Anthem

Lunch

Design Thinking Theory

Design Thinking Practice
in 5 groups of 5 women
each

Short Break

Design Thinking Practice
in 5 groups of 5 women
each

Design Thinking Practice
in 5 groups of 5 women
each

Wednesday Thursday

Prayer & National Anthem = Prayer & National Anthem

Lunch Lunch

Introduction ICT

Short Break

Short Break

Friday

Prayer & National Anthem

Lunch

Presentation of Project
Ideas and

plan of action for the
implementation in the
community

Presentation of Project
Ideas and

plan of action for the
implementation in the
community

Short Break

Presentation of Project
Ideas and

plan of action for the
implementation in the
community

Presentation of Project
Ideas and

plan of action for the
implementation in the
community



Headline news

When it comes to writing the headline news for a
newsletter, it's important to grab the reader's
attention and entice them to read further. Here are
some tips for crafting an effective headline:

Keep it short and sweet: a concise headline is
more likely to catch the reader's eye and make
them want to read on

Be specific: use specific details or numbers in
your headline to give readers an idea of what
they can expect to learn

Make it relevant: choose a topic that is timely
and relevant to your audience

Stay tuned for more updates on this exciting
development as we continue to innovate and push
the boundaries of what's possible!




In-depth analysis

Unveiling complexity

Explore the heart of your subject with
the in-depth analysis. Peel back layers,
revealing the intricate details that
matter. Whether it's a product feature
or a social concern, this section is your
space for careful examination. Provide
readers with valuable insights, expert
perspectives, and data-driven clarity

Useful recommendations

Organize this section by starting with
an introduction to set the context.
Break down your main analysis into
subsections. Encourage engagement
through a call to action or discussion
prompt, and offer additional resources
for readers to explore further. Keep the
content concise and maintain a clear
flow




Behind the scenes

Unmasking creation Art of composition The collaborators

Delve into the behind-the- Step into the realm of Introduce the diverse team

scenes process, sharing
insights on idea
generation, content
creation, and design
execution. From
brainstorming sessions to
final touches, offer an
exclusive look at the
creative journey

meticulous
craftsmanship. Here, we
unveil the artistry behind
your newsletter's
production. Explore the
meticulous process of
curating content, refining
prose. Readers gain an
appreciation for the
skillful hands behind the
newsletter

of contributors who
passionately shape each
edition. By
acknowledging their
dedication, you deepen
the reader's connection
and offer a behind-the-
scenes view of the
collective effort that
really drives your
newsletter's succee~




Tips & tricks

Time management

“Break your day into smaller
chunks and focus on one
task at a time. Take short
breaks in between to stay
fresh”

Self-care

“Make time for exercise,
healthy eating, and hobbies
outside of work to reduce
stress and promote
relaxation”

Networking

“Attend events, join
professional organizations,
and connect with others in
your field on social media to
expand your network”

Learning

“Attend workshops or
conferences, read industry
publications, and take
online courses to expand
your knowledge base”

Communication

“Be concise when
communicating ideas,
actively listen to feedback,
and be open to constructive
criticism”

Goal-setting

“Set clear goals by breaking
them down into smaller
achievable steps and by
celebrating progress”



Examples of news

New project

“Our company is excited to announce
the development of a new project
that has been in development for
months. This innovative idea is
expected to revolutionize our work”

Award recognition

“Our organization has been recognized
for excellence in our field by
receiving an award. This recognition
reflects the hard work and
dedication of all of our amazing
collaborators”

Newsletter expansion

“The reach of our newsletter is limitless!
Every day we have more and more
subscribers who want to discover
everything we have to tell. We even
improved the design!”

CSR

“We have recently partnered with a
nonprofit organization to provide
support and resources to those in
need. We believe that it is important
to be socially responsible”




"Believe in yourself and all that you are.
Know that there is something inside
you that is greater than any obstacle"

—Qur motto




April 14

You can insert here the title of the event
or a small description

June 6

You can insert here the title of the event
or a small description

IR

You can insert here the title of the event
or a small description




What are we going to do next quarter?

M| 25% — 40%
Area 4 e Area 1
15% 20%
Area 3 Area 2

Area 2

Follow the link in the graph to modify its data and then paste the new one here. For more info, click here



https://slidesgo.com/slidesgo-school/presentation-tips/how-to-modify-a-graph-in-our-templates?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=how-to-modify-a-graph-in-our-templates&utm_term=slidesgo-school&utm_content=how-to-modify-a-graph-in-our-templates
https://docs.google.com/spreadsheets/d/16F-XnmEqdjbbhPSKm8NKSn0wup9oqCW6XhknESI7k6M/copy
https://docs.google.com/spreadsheets/d/16F-XnmEqdjbbhPSKm8NKSn0wup9oqCW6XhknESI7k6M/copy

Our 1deas

ldeas

ldea 1
ldea 2
ldea 3
ldea 4
ldea 5

Idea 6

Budget

Budget 1
Budget 2
Budget 3
Budget 4
Budget 5

Budget 6

When

Insert the date
Insert the date
Insert the date
Insert the date
Insert the date

Insert the date

Team

Team 1
Team 2
Team 3
Team 4
Team 5

Team 6

Comments

Comment 1
Comment 2
Comment 3
Comment 4
Comment 5

Comment 6

4/5

1/5

3/5

2/5

5/5

4/5



“Exclusive
and
Inspiring”

_" -'.

_ H\
\ 3 .
D = g 5|




Process for the next project

Planning phase Development Testing Content creation

Pre-launch Launch Post-launch follow-up Evaluation



Organizational chart

Manager 1

CEO

Manager 2

Team leader 1

Team leader 2

Team leader 1

Team leader 2

Employee 1

Employee 2

Employee 3

Employee 4

Employee 5



Life’s
moments

Don't let life's special moments slip
away—capture and preserve
them through photographs. In
this newsletter we want to
show you these special
moments!




Schedule of the Workshop

Monday

Tuedsay

Wednesday

Thursday

Friday

To view this template correctly in PowerPoint, download and install the fonts we
used

An assortment of graphic resources that are suitable for use in this presentation
You must keep it so that proper credits for our design are given

All the colors used in this presentation

These can be used in the template, and their size and color can be edited

You can edit the master slides easily. For more info, click here


https://slidesgo.com/slidesgo-school/presentation-tips/how-to-edit-the-master-slides-in-our-templates?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=how-to-edit-the-master-slides-in-our-templates&utm_term=slidesgo-school&utm_content=how-to-edit-the-master-slides-in-our-templates

Testimonials

“I'm continually impressed by the valuable insights this
newsletter provides. It's become a must-read in my
inbox"

—Laura Patterson

“The diverse range of topics covered in each edition keeps
me engaged and looking forward to more"

—John Nelson

"This newsletter has quickly become my go-to source for
thought-provoking content. Kudos to the team!"

—Peter James




Case studies

C(”))) Campaign objective

Write your campaign objective here. It's important to be concise and clear

Partnering with influencers Highlighting the unique
Key takeaway 1 who align with the same Key takeaway 2 qualities of our
values we have project/product or idea
Approach Results
Developed a comprehensive approach that
addressed various aspects of the challenge 23% 80% 10%
Utilized data analysis to inform decision-
making Increase in Increase Increase
Employed cross-functional teamwork for an website traffic  in sales in clicks

ideal solution



Thanks

Do you have any questions?

addyouremail@freepik.com

+91 620 421838

®0®

yourwebsite.com

CREDITS: This presentation template was created
by Slidesgo, and includes icons by Flaticon, and
infographics & images by Freepik

Please keep this slide for attribution



https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

Alternative resources

Here’s an assortment of alternative
resources whose style fits that of
this template:

Vectors

Watercolor back to school
instagram posts collection
Watercolor back to school
labels collection
Watercolor back to school
card template



https://www.freepik.com/free-vector/watercolor-back-school-instagram-posts-collection_16395692.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-vector/watercolor-back-school-labels-collection_16395655.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-vector/watercolor-back-school-card-template_16395690.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik

Resources

Did you like the resources in this template? Get them on these websites:

Photos

Children drawing together in the classroom
Children drawing together in the classroom |
Children drawing together in the classroom Il
Woman teaching kids about planets

Woman teaching her student origami

Portrait of old female teacher in class

Medium shot man correcting grammar mistakes
Portrait of employee happy to be back at work

Vectors

Watercolor back to school instagram posts collection
Watercolor back to school labels collection
Watercolor back to school card template



https://www.freepik.com/free-photo/children-drawing-together-classroom_13560503.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/children-drawing-together-classroom_13560506.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/children-drawing-together-classroom_13560496.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/woman-teaching-kids-about-planets_13560517.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/woman-teaching-her-student-origami_13560530.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/portrait-old-female-teacher-class_13560541.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/medium-shot-man-correcting-grammar-mistakes_38172048.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/portrait-employee-happy-be-back-work_10817515.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-vector/watercolor-back-school-instagram-posts-collection_16395692.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-vector/watercolor-back-school-labels-collection_16395655.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-vector/watercolor-back-school-card-template_16395690.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik

Instructions for use

If you have a free account, in order to use this template, you must credit Slidesgo by keeping the Thanks slide. Please
refer to the next slide to read the instructions for premium users.

As a Free user, you are allowed to:

e  Modify this template.
e  Use it for both personal and commercial projects.

You are not allowed to:
e  Sublicense, sell or rent any of Slidesgo Content (or a modified version of Slidesgo Content).
e Distribute Slidesgo Content unless it has been expressly authorized by Slidesgo.
e Include Slidesgo Content in an online or offline database or file.
e  Offer Slidesgo templates (or modified versions of Slidesgo templates) for download.
e Acquire the copyright of Slidesgo Content.

For more information about editing slides, please read our FAQs or visit our blog:
https://slidesgo.com/fags and https://slidesgo.com/slidesgo-school



http://bit.ly/2PfT4lq
http://bit.ly/33VAFh3
http://bit.ly/30B07Gq

Instructions for use (premium users)

As a Premium user, you can use this template without attributing Slidesgo or keeping the Thanks slide.

You are allowed to:

Modify this template.

e Use it for both personal and commercial purposes.

e Hide or delete the “Thanks” slide and the mention to Slidesgo in the credits.

e  Share this template in an editable format with people who are not part of your team.

You are not allowed to:

e  Sublicense, sell or rent this Slidesgo Template (or a modified version of this Slidesgo Template).

e Distribute this Slidesgo Template (or a modified version of this Slidesgo Template) or include it in a database or in
any other product or service that offers downloadable images, icons or presentations that may be subject to
distribution or resale.

e Use any of the elements that are part of this Slidesgo Template in an isolated and separated way from this
Template.

e Register any of the elements that are part of this template as a trademark or logo, or register it as a work in an
intellectual property registry or similar.

For more information about editing slides, please read our FAQs or visit our blog:
https://slidesgo.com/fags and https://slidesgo.com/slidesgo-school



http://bit.ly/2PfT4lq
http://bit.ly/33VAFh3
http://bit.ly/30B07Gq

Fonts & colors used

This presentation has been made using the following fonts:

Yusei Magic
(https://fonts.google.com/specimen/Yusei+Magic)

Inter
(https://fonts.google.com/specimen/Inter)

#312d24 #ced8f5 #9eb8fd #94f2fe
#fecOfe #ffeb9c #f8c343 HIfffff



https://fonts.google.com/specimen/Yusei+Magic
https://fonts.google.com/specimen/Inter

Storyset

Create your Story with our illustrated concepts. Choose the style you like the most, edit its
colors, pick the background and layers you want to show and bring them to life with the animator
panel! It will boost your presentation. Check out how it works.

Pana Amico ro Rafiki Cuate



https://storyset.com/how-it-works?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=how it works&utm_content=storyset
https://storyset.com/how-it-works?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=how it works&utm_content=storyset
https://storyset.com/pana?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=pana&utm_content=storyset
https://storyset.com/amico?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=amico&utm_content=storyset
https://storyset.com/bro?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=bro&utm_content=storyset
https://storyset.com/rafiki?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=rafiki&utm_content=storyset
https://storyset.com/cuate?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=cuate&utm_content=storyset

Use our editable graphic resources...

You can easily resize these resources without losing quality. To change the color, just ungroup the resource and click on
the object you want to change. Then, click on the paint bucket and select the color you want. Group the resource again
when you’re done. You can also look for more infographics on Slidesgo.
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https://bit.ly/2ZjL1pd
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...and our sets of editable icons

You can resize these icons without losing quality.
You can change the stroke and fill color; just select the icon and click on the paint bucket/pen.
In Google Slides, you can also use Flaticon’s extension, allowing you to customize and add even more icons.



https://workspace.google.com/marketplace/app/icons_for_slides_docs/381578326502

Educational Icons
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Business Icons Teamwork Icons
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Avatar Ilcons

Help & Support Icons
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Creative Process Icons

Performing Arts Icons
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Nature Icons
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SEO & Marketing Icons
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http://bit.ly/2PfT4lq
http://bit.ly/2PfT4lq
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