PROMOTE ACCESS TO JUSTICE AND HUMAN RIGHTS IN DRC
1.0. INTRODUCTION

DRC is a signatory to a number of international human rights instruments and has demonstrated its commitment to respecting human rights by ratifying several of them and domesticating under its municipal law.  Access to Justice is a fundamental human right that is guaranteed by the Universal Declaration of Human Rights (1948). Article 7 of this declaration states that ‘All persons are equal before the law and under the law under the UDHR, a person accused of a criminal offence is presumed innocent until proved guilty. The law further enjoins states to ensure that persons accused of criminal offences are, to all extent possible given ample facilities and time to prepare themselves in Defence of the case against them. Access to justice is also guaranteed under the International Covenant on Civil and Political Rights (1966), which recognizes the right to legal representation in Article 142. Further, articles 83 and 93 of the UN Standard rules for the treatment of Prisoners also recognize the right to legal representation. Section A, part 2, of the African Commission’s Principles and Guidelines on the Right to a Fair Trial and Legal Assistance in Africa review the “essential elements of a fair hearing”, which include: Equality of arms between the parties to proceedings; equality of access by women and men to judicial bodies and equality before the law in any legal proceedings; adequate opportunity to prepare a case and to challenge or respond to opposing arguments or evidence; entitlement to consult and be represented by a legal representative or other qualified persons chosen by the party at all stages of the proceedings; entitlement to a determination of rights and obligations without undue delay. Besides, Section M, part 2, of the Principles and Guidelines enumerates a set of rights and procedures upon arrest and detention, including: the right to legal representation upon arrest; the necessary facilities to communicate, as appropriate, with a lawyer, a doctor, family or friends
The progressive Constitution of the DRC obliges the state to promote, protect, and fulfill  the enjoyment of fundamental  human rights through creating, strengthening and ensuring the functioning of the three arms of government namely; Judiciary, parliament and executive so as promote, constitutionalism, rule of law and accountability. 

Like any other third world Countries grappling with meager resources to promote development and enjoyment of fundamental human  rights of its citizens through democratic process,  DRC has fairly  done a lot to promote and achieve  fundamental human rights through  access to justice , accountability and ensuring that  the right to fair trial  is  done in objective and impartial manner  through judicial processes. There has also been an effort aimed at ensuring that the justice law and order sector is strengthened. Effort has also been directed towards the improvement of prisons conditions through embarking on decongestion of cells where suspects detained while awaiting trials. In this very light, some level of awareness has been created amongst the populace on the different legal mechanism that in place for the promotion and protection of fundamental human rights.

Although the government has tried to provide legal services to its citizens across the country in order to promote human rights, rule of law and constitutionalism, the level of coverage of these services remains low.  We envisage that the project will enable the vulnerable populace   such as  children, women, persons with Disabilities  to  participate in advocating for their rights  especially those  in conflict with the law, through programs like, restorative justice, division and strengthening of the Local  courts to execute their mandate as provided for by law. 

It is believed that throughout the country especially in the hard to reach areas, less is known about the everyday functioning of DRC’s justice system. Many think of it in terms of the huge mass of detainees held in very poor conditions. The Congolese justice system has rarely had a good press coverage coupled with strictness of the state on the populace. It has occasionally been severely criticized by a number of national and international organizations, it still viewed by, international community with negativity and public opinion tends to treat it with a certain reserve. The reasoning behind this is that perhaps it does not have the same association with well-known personalities. Or perhaps the image is tarnished by the focus on issues such as the use of the harsh laws to punish criminals or criminal suspects and those in disagreement with the regime. These factors call for serious engagement so these perceptions and deceptions towards access to justice are resolved. 

The government has to some extent been applauded for some achievements in the justice sector as a result of   Interventions that were made at strengthening the legal advice and representation and protection of rights of the vulnerable women and juveniles, the rights to access functioning courts and services such as family and children’s court, increasing capacity of the local, civil and legal services for the poor, and setting up of the legal aid basket fund. These possible reforms are attributed to the government. On top of the above reforms, the government has been instrumental in the; restructuring of the courts from lower to upper, reduction of prison congestion, speedy trials of   suspects, creating new juvenile centers so that  they are not detained in the same place with adults.  According to the Human rights Watch's report of 2008.“The drive to streamline the system was based on the premise that fewer courts working more efficiently would be bold to deliver justice faster and more cheaply than the existing system. 
Much as legal aid is the provision of services to disadvantaged persons and people who would not ordinarily afford such services, the only available legal aid services is offered by Legal Aid forum among CSOs which is not sufficient. The forum handles very few cases for those who can’t afford the cost of justice especially in the areas of land/ or property wrangles, inheritance and succession, criminal matters, family and domestic relation, and human rights. According to Human Rights Watch report 2008 titled law and reality: progress in judiciary reforms in DRC found that there   is no comprehensive legal, institution and policy framework to guide the provision and regulation of legal aid services. The institution which has been mandated to regulate legal aid service is constrained by lack of human, financial and technical resource.

2.0 PROBLEM STATEMENT
As the primary legal instrument, the Constitution of DRC contains provisions on the measures, concepts and institutions geared towards promoting justice, rule of law and order. However, access to justice is still limited to a few due to ignorance of the law and procedural technicalities in the courts of laws by the populace. The problem is further acerbated by the limited judicial infrastructures that are associated with financial cost and distance of travelling long distances to access court premises thus making the poor and less privileged left out when it comes to enjoyment and realization of justice. 
Despite the efforts undertaken by government and CSOs to address the problem of access to justice in the country, the level of successes attained has come along with challenges.  Many cases both petty and capital in nature are still continuing to trickle into the courts of law creating a backlog and pressure on the judges. More so, the concept of Legal Aid Services is still a new phenomenon in South-Kivu with the rural areas being most affected. As result, this leads to   increment of the number of suspects and those sentenced in the different detention facilities. There is need for such persons to be supported in alternative means of conflict resolution, support in representation and to have their rights recognized and enforced. This cannot be merely achieved without the help of qualified legal personnel who will play vital role in the process. 

There is growing consensus that good governance and sustainable human development are inseparable. DRC’s framework for fighting Poverty, the government indicates that good governance and insecurity are among the major pressing needs. Previously, government provision of legal aid was limited to persons charged with capital offences who cannot afford an advocate through a system known as state brief. This notion has changed that calls for the need to support all persons to access justice in a just and timely manner. 

2.1 Target Group 

The project is intended to primarily focus on CSOs, general populace, state actors and non state actors working in the field of human rights, good governance, democracy and access to justice in DRC. It seeks to engage government bodies such as Congolese police, Prisons, Ministry of Justice, National Human Rights commission. It intends to seek strategic partners involved in justice sector working group as well as those working closely with diplomatic community and international and regional human rights bodies for furtherance of human rights and access will further seek regional partnership with CSOs in East Africa and Central Africa and engaging with regional Human rights bodies on the subject matter.

2. 2 Main objectives of the Projective
To promote and reinforce access to justice to the vulnerable populace in South-Kivu Province. 

2. 3 Specific Objective

1. To provide  and improve  legal services to indigent  people in South-Kivu Province . 

2. To advocate for enabling institutional, policy and legal framework underpinning the rule of law, good governance and human rights in in South-Kivu Province .
3. To build capacity of the justice sector stakeholders on fundamental human rights principles and their roles in promoting equitable access to justice for  the populace.
3.0 JUSTIFICATION OF THE PROJECT IN THE CONTEXT OF SOUTH-KIVU PROVINCE
As the primary legal instrument, the Constitution of DRC contains general provisions on the measures, concepts and institutions geared towards promoting justice, rule of law and order. The Constitution provides that the state shall provide a peaceful, secure and stable political environment which is necessary for economic development. The Constitution also makes distinct provisions for the establishment and nurturing of “institutions and procedures for the resolution of conflicts fairly and peacefully”. In furtherance of this objective, the constitution empowers the state to guarantee and respect institutions which are charged by the state with the responsibility for protecting and promoting human rights by providing them with the adequate resources to function effectively.

The government of DRC has been praised for a number of reforms to promote access to justice, through the decentralization of justice institutions across the country. Despite these efforts, there is a lot that is still desired to improve access to justice through nationwide engagement. The justification of this project is the fact that it comes to provide support to the existing justice structures that government has set up.  There is the need to demystifying the belief that having many persons in detention is justice. It is also noted that the need to support the equitable distribution of protection of industrial rights and public interest in upholding basic professionalism. This can be done by stimulation of the creation of new and community based institutions for resolving disputes without resorting to court or litigation.

The justification is further in relation to the challenges faced by Children and Petty adult offenders who have no financial support to support the litigation process compared to capital offender who are financially supported. The project will aim at reducing the growing gap and the distance between the minor and petty offenders by supporting the growing justice system through legal Aid Services, legal awareness creation, access to legal representation to provide for a processes of a fair hearing, stability of families and enhanced rule of law. In addition, South-kivu’s justice has rarely had a good press, the justification of the work will be that the project will lobby for fair press coverage by dialoging with the state and continue lobbying for press and judicial relation reforms. Besides the press the public that seems not to be aware about their rights to participate in the litigation process will be sensitized on the important knowledge of the law and judicial participation.    

The justification is also that the project will lobby and advocate for policy reforms in relation to the number of judges and revise quality performance in judiciary. In addition there will be lobbying for judges in the Mediation Committee to the effect that the judges involved in the mediation will not seat at the bench. There will also be lobbying for refresher or further training for the members in the access to Justice Bureau to enable them provide accurate work in the litigation process. 

4.0 PROJECT ACTIVITIES

4.1 Activities under Objective 1 are;

i. Legal advice: The project will provide legal services that shall be under taken by OGDH-RDC ASBL and even capacitating law students on apprenticeship who will work closely with grassroots communities given their history on legal matters and mediation.  This will be different from pro-bono services that shall be undertaken in the course of project implementation. This will enable them to further obtain skills to conduct awareness and legal literacy campaigns. 

ii. Regional Consultative/inception meetings with communities and key stakeholders in government in the formal and informal justice structures. This will create room for interaction and networking with the different project stakeholders and even help to identify the impediments that affect the public and bridge gaps that exist in the different organs that administer justice.

iii. Field visits and legal advice: The project will support initiatives that bring those in detention closer with those who administer justice. This involve visiting prisons and remand homes by our project teams, students doing the Bar course where they will be expected to interview real clients and identify those with deserving cases to be represented in the courts of law. This will on one hand give a listening hand to those that may have never been listened to before detention and will also work to ensure that detainees obtain justice through representation at no cost.

iv. Public Interest Ligation: OGDH-RDC has been at the fore in ensuring that bad laws are not put in place to infringe on citizens fundamental rights. The project will undertake public litigation to challenge bad laws to ensure that they are repealed in the books of law for furtherance of constitutionalism and good governance. 
v. Urgent Actions: The urgent actions are intended to respond to some of the emerging human rights issues that pose a threat and impede on the administration and realisation of justice. These urgent actions will take the form of press releases, field visits in the place of detention centres, engaging in dialogue meetings on emerging human rights violations and engaging with key state actors and non state actors across the country. 

vi. Attendance of ACHPR and UN HRC meetings: The project will seek to engage with regional and international mechanisms to raise awareness of the situation of access to justice and Human Rights Defenders (HRDs) in DRC highlighting cases of violations of HRDs’ rights, persisting patterns of discrimination and existing gaps in legislation for the protection of prisoners and HRDs through the production of reports. These trips shall be undertaken in consultation with the project beneficiaries. The key forums identified are the African Commission on Human and Peoples’ Rights and the UN Human Rights Council. OGDH-RDC will advocate for the implementation of the recommendations that came out of these processes to improve the situation of HRDs in the country. This is important to seek international and regional attention to the human rights situation and particularly the situation of Human Rights Defenders (HRDS) in the country. And this will also be helpful in creating strong contacts with other human rights organizations and key stakeholders at the regional and international level. These attendances will trigger new collaboration and initiatives.
vii. Networking: 

(i)
National Networking 

Networking has been an effective tool of delivery of services to the intended recipients. However, this concept has yet to be effectively realized and utilized for better benefits to the grass root CSOs and the general public. There is need to increase coordination (Networking) amongst other Legal aid service providers, government and other stakeholders within the justice system so as to further the case of access to justice. The network further will be enhanced through students’ placement that will give law students a contemporary understanding of the legal profession as opposed to the orthodox and adversarial nature of understanding as well as promoting networking with other legal aid service providers and other human rights defenders through joint actions. Regular communication / contact will help updating the networking.
(ii)
International Networking

OGDH-RDC have for long been able to network internationally with a number of institutions and organizations and have benefited enormously. It has also been able to market itself and gained admiration in the model of Clinic and services offered, from a number of institutions out of DRC notably in the East African Countries. In that vein, there is still a lot to be done to foster better and meaningful relations that is beneficial to all parties in the execution of their goals as it will provide members and the project beneficiaries’ opportunity to learn from the different experiences of different jurisdictions. 

viii. There will be 15 Student placement program for practical learning but also additional resource to the overwhelming demand for legal services: In order to cement synergies with line ministries, CSOs and the general public, OGDH-RDC shall undertake short exchange programs (1month) among CSOs. This exchange will take place where students from bar courses are placed in organizations   for a period of one month for learning purposes and  add value to organizational human resource  due to demand  for legal services. 
ix. Capacity Building training for the judiciary in the Administration of justice: the judiciary due to the nature of their work is faced with risk on a regular basis especially from the executive arm of government. Conducting training and advice enables the them  to acquire the skills in administration of justice based on   international law , like crime of aggression, sexual violence and terrorism .This is done as a preventive measure but also as a reactive measure for them who find themselves in emergencies and need to draft strategies to respond to these emerging nature of crime. 
x. Contribution towards the Annual Situation report of Access to Justice: OGDH-RDC intend to produce annual report on the situation of human rights defenders and state of justice in the country. They will contribute their capacity towards this process by involving their staff and some members in data collection, writing and compiling the report, editorial meetings and publication and printing. The project   produces about 500 copies of the report. 
xi. Conducting five regional Legal awareness (mobile clinics in the communities): Awareness raising, advocacy and lobbing meetings and dialogues across the different districts and regions of the country; these will be crucial for ensuring that the citizens are aware of their rights especially in situation of violation, they know their obligations and the duties of the state . It will be an avenue for creating change in the justice sector.
xii. Media advocacy: Media plays a critical role in relaying statements from the government and CSOs to the public. As such, media advocacy through all avenues such as radio talk shows, newspaper pullouts, Spot messages, TV talk shows, Press statements are very important in the promotion of access to justice to the public. This will be used to raise the profile of OGDH-RDC and legal services they offer towards the promotion of justice and human rights in the country.
xiii. Strategic advocacy with key stakeholders in the justice law and order sector: The continuing human rights violations on Human Rights Defenders across the country necessitate equipping zonal focal persons with necessary skills on monitoring, documentation and reporting (MDR) of these violations. OGDH-RDC will therefore seek partners to engage with in furthering the improvement of human rights and access to justice in the country. 
xiv. Monitoring and Evaluation

a) Quarterly Reports. The field volunteers and the Project officers involved in the project will be expected to present quarterly reports to the secretariat.  On the basis of the monthly reports, both monthly and quarterly report will be prepared by OGDH-RDC and submitted to the Government. 
b) Technical Field Visits: The project officers will regularly undertake field visits to the regularly   assess human rights situation especially in places of detention for redress. 

4.2 Activities under Objective 2 are;

i. Regional Training of police and prisons on human rights protection and promotion : This will be conducted across the different regions in the country to ensure that they demand for their rights and seek for ways of ensuring that their rights are not violated unnecessarily.

ii. Urgent Actions: The urgent actions are intended to respond to some of the emerging human rights issues and threats that impede on the administration and realisation of justice.   These urgent actions will take the form of press releases, field visits in the place of detention centres, engaging in dialogue meetings on emerging human rights violations and engaging with key state actors and non-state actors across the country. The mobile clinics are intended to collect and provide advises to citizens in their district. Lawyers and paralegals will gather citizens periodically to provide legal assistance on their issues and complaints. 

iii. Capacity Building training for the judiciary in the administration of justice: the judiciary due to the nature of their work is faced with risk on a regular basis especially from the executive arm of government. Conducting  training and advice enables the them to acquire the skills in administration of justice based on   international law , like crime of aggression, sexual violence and terrorism .This is done as a preventive measure but also as a reactive measure for them who find themselves in emergencies and need to draft strategies to respond to these emergencies. 
iv. Contribution towards the Annual Situation report of Access to Justice: OGDH-RDC intend to produce   annual report on the situation of human rights and state of justice in the country. They will contribute their capacity towards this process by involving their staff and some members in data collection, writing and compiling the report, editorial meetings and publication and printing. The project   produces about 500 copies of the report. 
v. Analysis of policy and different legal documents: This will involve undertaking audit of the different legal documents that are not inconformity with the constitutional provision for redress. This will be undertaken by OGDH-RDC given their long history in the promotion and protection of human rights in country and the great lakes. 

vi. Thematic cluster meetings: There will be 2 meetings on thematic areas which the project intends to work with; these are the women,  Journalists, Prisons, Police, MINIJUST and the defenders across the country. It is important that each group is consulted   such that their voices, challenges and incidents they go through are not left out in the course of the project implementation. Each thematic group will meet once a year to devise means of enhancing better the concept of access to justice. 
vii. Legal awareness raising (mobile clinics in the communities): Awareness raising, advocacy and lobbing meetings and dialogues across the different districts and regions of the country; these will be crucial for ensuring that the citizens are aware of their rights, they know their obligations and the duties of the state and as such it will be an avenue for creating change in the justice sector.
viii. Court actions and legal assistance: This will involve the identification of interested parties to the action, filing of the suit and presentation in court. This will give a physical touch to the true meaning of justice for the most vulnerable populace. It includes the monitoring of trial and sensitive litigations that involve politicians, human rights defenders, journalists… and to verify is they benefit of the fair and equitable justice. 

ix. Monitoring, Documentation and Reporting on human rights: The project will document unfolding human rights situation especially in the detention centers, achievements, failures and challenges met in the Clinical program. Best practices will also be highlighted. Prisoners’ experience will also be documented. Each beneficiary will be required to document their experiences to be shared with the rest of their colleagues. This will form a basis for reform in the justice system.
x. Strategic advocacy with key stakeholders in the criminal justice system: The continuing human rights violations on Human Rights Defenders across the country necessitate equipping zonal focal persons with necessary skills on monitoring, documentation and reporting (MDR) of these violations. OGDH-RDC will therefore seek to engage with partners through dialogues to improve human rights violation and access to justice for all.  
xi. Media advocacy: The media plays a critical role in relaying statements from the defenders to the public. As such media advocacy through all media avenues such as radio talk shows, newspaper pullouts, TV talk shows are very important. This will be used to raise the profile of OGDH-RDC in a bid to do their work towards the promotion of access to justice in the country by the populace.
xii. Annual report on the human rights situation is published: OGDH-RDC will organize an Annual HRD and stakeholders meeting which brings together about 100 participants to present the human rights situation in DRC. This report will reflect and share on the challenges and opportunities HRD face in advocating for justice and chart a way forward. 

4.3 Activities under Objective 3 are;

i. Thematic Cluster meetings on quality and access to justice issues: There will be 3 meetings across the different regions which the project intends to work with; these are the women, Journalists, Prisons, Police, MINIJUST, and the defenders across the country. During these meetings, discussions will be based on data collected during mobile clinics activities and human rights monitoring. It is important that each group is consulted such that their voices, challenges and incidents they go through are not left out in the course of the project implementation. Each thematic group will meet once a year to devise means of enhancing better the concept of access to justice. 
ii. Urgent Actions and mobile clinics: The urgent actions are intended to respond to some of the emerging human rights issues and threats that impede on the administration and realisation of justice.   These urgent actions will take the form of press releases, field visits in the place of detention centres, engaging in dialogue meetings on emerging human rights violations and engaging with key state actors and non state actors across the country. The mobile clinics are intended to collect and provide advises to citizens in their district. Lawyers and paralegals will gather citizens periodically to provide legal assistance on their issues and complaints.

iii. Attendance of ACHPR and UN HRC meetings: The project will seek to engage with regional and international mechanisms to raise awareness of the situation of access to justice and Human Rights Defenders (HRDs) in DRC highlighting cases of violations of HRDs’ rights, persisting patterns of discrimination and existing gaps in legislation for the protection of prisoners and HRDs through the production of reports. OGDH-RDC will advocate for the implementation of the recommendations that came out of these processes to improve the situation of HRDs in the country. This is important to seek international and regional attention to the human rights situation and particularly the situation of Human Rights Defenders (HRDS) in the country. And this will also be helpful in creating strong contacts with other human rights organizations and key stakeholders at the regional and international level. These attendances will trigger new collaboration and initiatives.
iv. Capacity Building training for the judiciary in the Administration of justice: the judiciary due to the nature of their work is faced with risk on a regular basis especially from the executive arm of government. Conducting  training and advice enables the them  to acquire the skills in administration of justice based on   international law , like crime of aggression, sexual violence and terrorism .This is done as a preventive measure but also as a reactive measure for them who find themselves in emergencies and need to draft strategies to respond to these emergencies. 
v. Awareness raising, advocacy and dialogues meetings across the different districts and regions of the country: These will be crucial for ensuring that the citizens are aware of their rights, they know their obligations and the duties of the state. As such, it will be an avenue for creating change in the administration of justice and human rights enjoyment. 

vi. Post legitimate awareness: This is intended to influence policy and social action to promote reform. This will in the result lead to formulation, creation and final adoption of favorable policy framework that aims at promoting national wide access to justice.

vii. Media advocacy: The media plays a critical role in relaying statements from the defenders to the public. As such media advocacy through all media avenues such as radio talk shows, radio spot messages, newspaper pullouts, TV talk shows are very important. This will be used to raise the profile of OGDH-RDC in a bid to do their work towards the promotion of justice in the country.
viii. Monitoring and Evaluation: Potentially, the results will be measured according to the project objectives. Participants will evaluate the training sessions carried out. Follow up activities will be carried out by the partners to track the progress of the initiative after trainings carried out under its Monitoring and Evaluation plan to measure Client satisfaction, success rate in the courts; monitoring changes in the justice attributed to our work, regular reporting on activities, project to the stakeholders, midterm review, and end of project review. This will be guided by a project log frame.
The following will be the progress indicators;

Improved networking and collaboration among the stakeholders (government, CSOs, Academia, media and others) Concrete data and reports on the human rights violation cases in detention centres available, covering cases nationwide; Improved knowledge and awareness of the situation  especially with the annual forum and status report sharing; Number of meetings, contacts and correspondence between coalition and stakeholders; Enhanced knowledge and skills of monitoring, reporting and documenting human rights violations 

4.4 Expected Outcome

A review of legal aid systems by DRC in line with the resolutions adopted by the African Commission on Human and Peoples’ Rights, leading to the adoption of national strategies for the provision of legal aid. 

1. Increased access to justice by the populace actors

2. Improvement in the legislative framework governing access to justice

3. A move towards a functional approach to legal aid by building on partnerships or agreements with a range of legal service providers that meets the needs of poor people and is affordable in the long term to Governments. 

4. Developing a cadre of paralegals to support the work of lawyers, assist at police stations, in prison and at court, and provide a range of primary justice services in the community

5. A critical mass of citizens sufficiently knowledgeable and empowered to effectively demand for information.

6. Strengthened communication and collaboration between national level CSOs and community groups on freedom of information and access to justice.

7. Systematic and well documented research findings on the state of access to justice and the provision of legal aid services to the citizenry will be produced and will be widely used and consumed by the academia, researchers and students.

4.5 The Anticipated Assumptions are:

1. The members and CSO’s will support and own the initiative and carry it forward.

2. There will be cooperation and support from government agencies

3. The members and CSO’s are willing and able to utilize ICT

4. Operating environment for NGO’s will remain fairly conducive 

5. The implementing agency is sufficiently resourced and staff motivated 

6. Government agencies are able and willing to share public information

5.0 Methodology

This Project plans to employ strategies that OGDH-RDC has previously used with some level of success. The key principles of implementing the project  will be : participatory project design based on discussions, open door policy where all clients will be handled and discussion and dialogues shall be held in  collaboration with project partners; it will further be result focused so as to maximize the outcomes and sustainability of our project objectives; beyond the project phased out and there will be use of Project Cycle Management (PCM) methodology and logical framework, including among others objectively verifiable indicators, means of verification to provide a guide for preparing, implementing and monitoring each activity and their outcome and output; focus on lesson-learning, and use of our extensive knowledge. 

Selected critical methodological points include advocacy with members of grass root Civil Society; prison center, identifying clients for support , mobile clinics , capacity and awareness creation , advocacy of legal and institutional reforms, networking  gender and other forms of intersectional discrimination (e.g. age, disability, HIV/AIDS) will be mainstreamed throughout the project. In doing all this, ICT will be used as a means of information access and sharing as well as advocacy by the CSOs and citizens.  

During the project implementation, OGDH-RDC will implement some activities jointly as they’ll be specified in this project but for efficiency, they’ll share area of intervention or districts of operation. 

5.1 Implementation Plan 

The project will be implemented in a period of 3 years in South-Kivu Province. 
BUDJET
	PROMOTE ACCESS TO JUSTICE AND HUMAN RIGHTS IN DRC



	Media advocacy
	2000 USD
	Radio spots, posters, flyers, roll up, launch press conference

	Team displacement
	2000 USD
	Bus, taxi, moto

	ADMINISTRATION
	3000 USD
	Unforeseen and management fees

	Provide  and improve  legal services to indigent  people
	8000 USD
	

	Awareness campaign
	5000 USD
	

	Monitoring, Documentation and Reporting on human rights 
	4000 USD
	

	Urgent Actions and mobile clinics
	6000 USD
	

	TOTAL
	20.000 USD
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