Summary Project Description 
Tumaini Innovation Center has been a beacon of hope for marginalized youth in Eldoret, Kenya. Over the past decade, our holistic model has supported 162 graduates across seven vocational departments, including engineering, welding, and beauty. With 41 enrolled students this year, we are expanding our infrastructure with support from USAID ASHA, adding advanced classrooms, labs, and dining facilities for 300 students. This Global Giving project seeks additional funds to complete the expansion, ensuring a sustainable future for more vulnerable youth.

Motivation 
Kenya is facing a crisis of a ballooning number of unaccompanied youth, as an estimated 300,000 “street youth” (children who work and/or sleep on the streets[footnoteRef:1]), or SY, live in Kenya[footnoteRef:2]. This population is difficult to support in traditional Kenyan schools due to transience and taboos. In Eldoret (western Rift Valley), as corroborated by studies across the region, providing support for SY has to address complex factors affecting different groups. For example, while boys are a higher proportion of the SY population and experience significantly higher interactions with legal authorities, girls (still approx. 40% of SY) have much more limited options for income generation[footnoteRef:3]. Studies of SY in western Kenya have identified multiple levels of hardship that children face: academic/educational, socioemotional, and physical/psychological, including disproportionate morbidity of infectious disease, PTSD, and nutrition[footnoteRef:4]. At the same time, the growing number of SYs represents significant untapped potential in fields like engineering[footnoteRef:5]; SY can be harnessed as a boon for the economy or be relegated to pursuing illicit income sources or participating in terrorist activities. Thus, there is a critical need for effective schools that empower SY and realize their creative potential.  [1:  UNICEF, A. A study on street children in Zimbabwe. Eval. Rep. (2001).]  [2:  Steffen, B. The Chronic Urban Emergency in Rift Valley, Kenya: Report from profiling children connected to the streets in Rift Valley Province. Child. St, Ed. UNICEF, Save Child. (2012).]  [3:  Sorber, R., Winston, S., Koech, J., Ayuku, D., Hu, L., Hogan, J., & Braitstein, P. Social and Economic Characteristics of Street Youth by Gender and Level of Street Involvement in Eldoret, Kenya. PLOSOne. (2014).]  [4:  L. Embleton, D. Ayuku, L. Atwoli, R. Vreeman, and P. Braitstein, “Knowledge, Attitudes, and Substance Use Practices Among Street Children in Western Kenya,” Subst. Use Misuse, vol. 47, no. 11, pp. 1234–1247, Aug. 2012.]  [5:   E. A. Hanushek & L. Woessmann, The Role of Cognitive Skills in Economic Development. J. Econ. Lit., 46(3):607–668, 2008.] 

The Tumaini Innovation Center (Tumaini) is an alternative primary, secondary, and vocational school for former SY, and it has been piloting innovative methods for teaching students integrated and rigorous academics, life skills, and intra- and inter-personal support, preparing students both for employment or tertiary education. For the past 10 years, Tumaini has been holistically serving SY needs and proposes a combination of construction and commodities to build learning spaces that would better support Tumaini’s mission. 
This project would empower Tumaini to meet the demands placed on it by the community and local government to expand its novel programs to serve a larger number of SY and interested community students.
Past successes and New Developments 
Over the past decade, Tumaini Innovation Center has refined a unique model to support marginalized youth in Eldoret, Kenya, through key stages: outreach, home assessments, enrollment, vocational training, and reintegration. Through our vocational training, we engage youth in meaningful, experiential learning across seven departments, providing multiple pathways for success. Since the program's inception, 162 youth have graduated from our Technical and Vocational Education and Training (TVET) program, with 41 students currently enrolled this year. Our center has grown to employ 17 full-time and 1 part-time staff, ensuring personalized attention and effective program delivery.
Building on the success of our engineering program, we’ve secured partial funding from USAID ASHA to expand our infrastructure. This will allow us to create advanced learning spaces, including interactive classrooms, state-of-the-art lab facilities, and upgraded kitchen/dining areas that will accommodate up to 300 youth. However, to complete this ambitious expansion, we need your support. The funds raised through this project will cover essential construction materials and furnishings, ensuring that we can fully equip the new facilities to meet the needs of our students.
Our program's impact is already evident through the innovative projects our students have launched. Our graduates have established two businesses. One, a solar alert system developed through human-centered design and market research, showcases the ingenuity fostered at Tumaini. Another is a welding and fabrication business that emerged from our welding department, employing two of our past graduates full-time. These ventures highlight the long-term potential of our training, where students gain technical skills and enter the workforce as entrepreneurs and professionals.
By supporting this project, you are investing in the future of marginalized youth, empowering them with the skills and opportunities to break the cycle of poverty. With expanded infrastructure and resources, we can help more young people achieve what our previous graduates have—a pathway to sustainable livelihoods, contributing to both personal growth and community development. Your contribution will allow us to reach even more youth, offering them hope, dignity, and the ability to transform their own lives.
Project Aim and Objective
Our overall aims are twofold. First, we seek to empower the unique capabilities of SY for creativity and innovation, adaptable job market needs, and future learning. Second, we seek to empower Tumaini as a regionally- and nationally-recognized demonstration school to diffuse research-based educational practices in STEM learning. 
The aim of this project is to complete the infrastructure expansion at Tumaini Innovation Center, enabling us to provide quality vocational training and holistic care to 300 youth annually. Our objectives are to:
1. Construct new classrooms and fully equipped TVET labs.
2. Expand our kitchen and dining facilities to accommodate the growing student body.
3. Provide essential furniture and construction materials not covered by current funding.
By achieving these objectives, we will offer more marginalized youth the tools they need to build sustainable livelihoods and reintegrate into society with dignity.
Budget
	Items
	Cost

	Construction materials for the Engineering Learning Space (Including roofing)
	$55,000

	Construction materials for the kitchen/dining 
	$35,000

	Infirmary setup and materials for student and staff care
	$5,000

	Mechanical engineering lab equiments (CNC mills/laser cutter)
	$20,000

	Automobile learning workshop setup and service station 
	$35,000

	Total
	$150,000
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