Project Overview: Warming Hearts, Building Roofs

Organization:** American Aid (A A Relief)

Project Title:** Warming Hearts, Building Roofs: Providing Shelter and Warmth to Vulnerable
Families in Asyut, Egypt

Goal:** To provide safe shelter and essential warmth to vulnerable families in Asyut, Egypt, by
constructing or repairing roofs and supplying winter essentials like blankets and warm clothing.

Budget Breakdown ($100,000)

- **Roof Construction and Repairs:** $50,000
- **Building Materials and Labor:** $45,000

- Purchase of construction materials (wood, metal, insulation) and payment for skilled labor to
construct or repair roofs.

- **Project Management and Supervision:** $5,000

- Ensuring quality and timely completion of the construction work.

- **Warm Clothing and Winter Supplies:** $35,000
- **Warm Clothing:** $20,000

- Purchase and distribution of winter clothing, including coats, sweaters, hats, gloves, and
scarves.

- **Blankets and Heating Essentials:** $15,000

- Providing heavy blankets, heaters, and other essentials to keep families warm during the winter
months.

- **Qperational Costs:** $10,000
- **| ogistics and Transportation:** $5,000

- Costs associated with transporting materials, supplies, and personnel to various sites.



- **Staffing and Administration:** $5,000

- Salaries for project coordinators, outreach workers, and administrative support.

- **Community Outreach and Awareness:** $5,000
- **Qutreach Programs:** $3,000

- Initiatives to identify and support families in need, including local partnerships and awareness
campaigns.

- **Educational Materials:** $2,000

- Providing information on staying warm, safe, and healthy during the winter.

### Long-Term Impact

This project will have a lasting impact on the community by ensuring that vulnerable families have
safe, warm shelters during the harsh winter. It will reduce health risks associated with cold
exposure, improve living conditions, and provide a foundation for stability. By addressing these
critical needs, the project will help break the cycle of poverty and contribute to building a more
resilient community.



