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DRC: SCHOOLS NEED A SCHOOL LIBRARY IN SOUTH-KIVU
[bookmark: _GoBack]CONTEXT
The city of Bukavu, with a population of 1.5 million, does not have a public library, which makes it very difficult for residents of the outlying districts of Bukavu to have direct access to books. Young people are particularly disadvantaged: school libraries do not acquire any books and do not encourage reading. Similarly, children and families do not benefit from any leisure activities related to books, whether cultural or artistic, whether in the school or in the private sector. At the same time, we note the importance of developing the book chain in the Democratic Republic of Congo, in order to encourage the creation of publishing houses, support the emergence of local children's literature and promote writers. To consolidate and professionalize this book chain, it is first necessary to develop readership and implement actions around books and reading as close as possible to the public.
A discussion was then initiated on the creation of a school library, which could welcome students, facilitate access to books from a very young age, while participating in the cultural opening up of the public in peripheral neighborhoods. The establishment of such a tool, both sustainable and available, makes it possible to strengthen access to reading for all students, by involving schools.
The selection of books is focused on "leisure reading": children's books, novels for adolescents, comics, novels for adults. Since borrowing is difficult to set up in the context of the city of Bukavu, the principle of the Bibliobus is to be a welcoming space, a sort of open-air media library encouraging reading on site.
Students in peripheral neighborhoods will have free access to books, without requiring a subscription card. The issue of personal safety and book surveillance is the subject of particular attention. The School Library will be installed within a secure enclosure, in partnership with schools, in order to guarantee security. Opening hours are harmonized with the hours of dusk. However, occasional night-time events are set up.
PROJECT OBJECTIVES
The School Library aims to:
Promote reading, access to culture and information for the public it serves. It offers a varied and current collection and collaborates with other cultural institutions.
Offer opportunities for personal creative development, stimulate imagination, creativity and curiosity in students,
Create and strengthen reading habits and a taste for children, from birth to adulthood;
Organize activities for a young audience and workshops for adults,
Offer their audiences on-site and remote services using digital technologies allowing access to information, collections and programs whenever possible;
EXPECTED RESULTS
1. The public has easy access to reading, culture and information through the documentary collection.
2. Personal creative development, imagination, creativity and curiosity are stimulated.
3. Reading habits and taste are developed in children,
4. Various services are offered on site and online to the public,
5. Mediation and animation for a young audience and adults are organized.

TARGET AUDIENCE
1. Students in nursery, primary and secondary schools,
2. Families,

MONITORING AND EVALUATION
The project is monitored by the OGDH-RDC team. The evaluation will focus on the financial, qualitative and organizational aspects of the project.
At the qualitative level, evaluations are done with users or the person in charge of a target audience. Through a table, the indicators lead to questioning: The duration, the activities carried out, the workshops held, the pedagogy applied, the material available, the documentary fund and plans to collect recommendations and opinions from the beneficiaries.

DETAILED BUDGET FOR THE CREATION OF A SCHOOL LIBRARY IN BUKAVU
Total: $10,000
I. Purchase of books and educational resources (30% of the budget)
Books for primary and secondary students: $1,500
Books for teachers and students: $1,000
Online educational resources (subscription to databases, etc.): $500
Total: $3,000
II. Equipment and furniture (25% of the budget)

Tables and chairs for students and teachers: $1,250
Book shelves and furniture: $1,000
Computers and printers for research and printing: $1,250
Total: $2,500
III. Construction and development of the space (20% of the budget)
Rental of the space for the library: $1,000
Construction and development of the space (painting, electricity, etc.): $1,000
Total: $2,000
IV. Training and support (15% of the budget)
Training of teachers and librarians: $750
Technical and administrative support: $500
Total: $1,250
V. Miscellaneous (10% of the budget)
Transportation and logistics costs: $500
Communication and advertising costs: $250
Total: $750
Total: $10,000
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