Project Overview: Clean Drinking Water for Desperate Families in South Egypt
Total Budget: $100,000

Objective: To provide safe, reliable access to clean drinking water for families in rural South Egypt by
installing water connections directly into homes, thereby improving health, education, and
economic opportunities.

Problem Statement:

In the rural areas of South Egypt, hundreds of families face daily challenges accessing clean drinking
water. Contaminated water from distant sources puts these families at risk for waterborne diseases,
which are particularly dangerous for children and the elderly. The need for clean water often takes
hours out of each day, limiting children's ability to attend school and hampering agricultural
productivity, which is crucial to the local economy.

Project Goals:

1. **Install Water Connections for Homes:** Bring clean drinking water directly into homes to
eliminate the need for families to travel long distances to unsafe sources.

2. **Improve Health and Hygiene:** Reduce the incidence of waterborne diseases by ensuring a
reliable source of clean water for the community.

3. **Support Education:** Free children from the daily task of fetching water, allowing them to
focus on school and improve their future opportunities.

4. **Boost Agriculture:** Increase agricultural productivity by providing farmers with the water they
need for crops, boosting food security and economic stability in the region.

Budget Breakdown ($100,000):
1. **Water Connection Installations:** $60,000

- Install water pipelines and connections to provide clean water access to 300 homes in rural
communities.

2. **\Water Storage Systems:** $15,000

- Install community-level water storage tanks to ensure a continuous water supply during dry
seasons.

3. **Health and Hygiene Campaigns:** $10,000

- Conduct community health campaigns focusing on the importance of clean water and hygiene
to prevent waterborne diseases.



4. **Project Administration and Staffing:** $10,000
- Staff salaries, transportation, and administrative costs to manage the project.
5. **Monitoring and Evaluation:** $5,000

- Ongoing monitoring of water quality, community health, and system maintenance to ensure
long-term impact.

Implementation Plan:
1. **Phase 1: Community Engagement and Planning (Months 1-2):**

- Identify target households and collaborate with local leaders to ensure smooth project
implementation.

- Develop a community education plan to raise awareness about clean water usage and hygiene.
2. **Phase 2: Water System Installations (Months 3-7):**

- Install water pipelines and storage tanks to serve 300 households in rural South Egypt.

- Work with local contractors and engineers to ensure reliable, safe water systems.
3. **Phase 3: Health and Hygiene Training (Months 4-8):**

- Conduct educational workshops on the importance of clean water, sanitation, and hygiene
practices.

4. **Phase 4: Monitoring and Maintenance (Ongoing):**

- Perform regular water quality checks and system maintenance to ensure longevity and
efficiency.

- Collect data on community health improvements and agricultural productivity.

Long-Term Impact:

This project will have a transformative impact on the lives of families in South Egypt by improving
access to clean water, reducing waterborne diseases, and fostering better educational and
economic opportunities. Children will be able to attend school regularly, agricultural production will
increase, and communities will become more self-reliant. This sustainable project will pave the way
for long-term health and economic stability in the region.



How You Can Help:

By supporting this $100,000 project, you are directly contributing to a solution that will provide clean
drinking water to hundreds of families in desperate need. Your support will help reduce illness,
improve educational opportunities, and empower these communities to thrive.



