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Background 

 

Recent developments in Syria, including an escalation in hostilities, have added to 
humanitarian needs in a country where more than 16 million people already required 
humanitarian assistance. 

Since 28 November, approximately one million people – most of them women and 
children – have experienced displacement from a range of areas, including Aleppo, 
Hama, Homs, and Idleb governorates. More than one in five people are being displaced 
for at least the second time. Significant and growing return movements have also begun 
to be reported as of 7 December. 

Many internally displaced persons (IDPs) have arrived in cities and towns near conflict-
aOected areas, where reception centers and shelters have been established. Reception 
centers are overcrowded, and resources are limited, making it diOicult to meet the needs 
of all displaced persons. Nevertheless, emergency aid, including tents, blankets, and 
food, has been distributed. Protection services, including support for women and 
children, and health services like nutrition screenings and medical consultations, are 
being provided. EOorts are underway to improve sanitation and hygiene facilities in 
shelters and reception centers to prevent the outbreak of disease and ensure basic living 
standards for IDPs. There is an urgent need for more shelter, food, non-food items, and 
sanitation facilities. Expanding protection services and health support, particularly for 
vulnerable groups, is also critical. 

Conflict and insecurity have disrupted critical transportation routes limiting the 
movement of people and goods and also aOecting the delivery of aid. Some looting of 
civilian properties and factories, as well as warehouses holding humanitarian supplies 
has been reported. 

The unoOicial exchange rate hit a record high, reaching SYP25000/$1 in Damascus and 
SYP41,000/$1 in Aleppo. Commodity prices have increased sharply with reports of 
shortages of goods in Damascus. 
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Humanitarian Situation Overview 

Since the escalation of hostilities on November 28, approximately one million people 
have been displaced internally. This includes 155,000 people experiencing secondary 
displacement. The majority of those displaced are women and children, with women and 
girls comprising nearly 50 percent of those forced to flee their homes. The most aOected 
governorates are Aleppo, with 542,600 displaced people, followed by Hama (347,100) 
and Homs (26,000).  

Since the fall of the Government in Damascus on 8 December, clashes have been 
reported in Manbij (Aleppo Governorate) and Deir-ez-Zor with less fighting reported in 
other areas. Conflict has damaged civilian infrastructure and humanitarian assets and 
disrupted services in northeast Syria. Around 185 schools in Raqqa, Al-Hasaka, and 
Tabqa have been repurposed as shelters for IDPs, disrupting education for nearly 185,000 
students. Healthcare services are under strain with hospitals like Ar-Raqqa National and 
Maternity Hospitals preparing for increased patient loads due to the influx of displaced 
individuals. WASH services are also impacted with eOorts underway to provide WASH 
facilities in collective centers. Additionally, the displacement has overwhelmed transit 
sites highlighting the urgent need for winterization supplies, communal cooking facilities, 
and core relief items to support vulnerable populations. Hostilities along the road 
between Qamishli and Damascus have been hindering population movement and the 
transportation of humanitarian shipments.  
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This has made it diOicult to deliver essential aid to aOected areas. Furthermore, the 
capacity of reception centers in cities like Ar-Raqqa and Tabqa is limited and these 
shelters, often converted sports centers and schools, are overcrowded with displaced 
people. These facilities urgently require additional resources, including WASH facilities, 
tents, food, and non-food items to meet the growing demand. 

 

Humanitarian Impact 

Protection: The security situation remains highly unpredictable with concerns of 
lawlessness and theft.  Meanwhile, new cases of displacement continue with reports of 
people moving from Damascus to Lattakia, Tartous on the coast, and Tabqa in the north-
east. This ongoing displacement exacerbates the vulnerabilities of affected populations, 
with displaced families facing heightened protection risks such as psychological 
distress, limited access to essential services, and challenges to their safety. Vulnerable 
groups, including pregnant women, infants, and the elderly, are particularly at risk. The 
fear of child separation has grown among families amid the ongoing crisis. 
 
Food Security and Agriculture: The value of the local currency has declined sharply, with 
the exchange rate increasing from 15,800 SYP to 30,000 SYP to the dollar on average in 
Syria, and to 40,000 SYP to the dollar in Aleppo by 7 December. Food prices have risen 
dramatically, with shortages reported in Homs, Hama, Damascus, and rural Damascus. 
People in these regions stockpiled food and many shops have been closed. Displaced 
populations across Syria urgently need food assistance, necessitating over 524,000 
bread distributions and over 12,000 ready-to-eat meals (RTE’s). In North-west Syria, 
distribution efforts were disrupted and many people feared leaving affected areas.  
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Health: Intensified hostilities have severely impacted the health system, particularly in 
Aleppo, Idleb, and other affected areas. Health facilities have been overwhelmed with 
major hospitals operating at limited capacity due to shortages of staff, medicines, and 
supplies. Over 30 health partners suspended services and 19 attacks on health services 
were reported. Blood banks, dialysis centers, and ambulances are non-functional due to 
the impacts of hostilities and underfunding. There is a rise in health issues, including 
acute watery diarrhea and suspected cholera, exacerbating vulnerabilities in 
overcrowded IDP centers. 
 
Nutrition: A Rapid Needs Assessment by the Nutrition Working Group in north-east Syria 
found a 10% GAM rate among IDPs, indicating medium malnutrition levels. Feeding 
challenges include a lack of cooking utensils, poor hygiene, and limited food variety, 
which exacerbate special cases of nutrition such as breastfeeding and pregnancy. 
Immediate action is needed to address malnutrition and improve feeding outcomes. 
 
WASH: Access to water, sanitation, waste services, and hygiene items is limited due to 
service disruptions affecting displaced populations and residents, particularly women 
and children, in collective centers hosting IDPs. Public health risks are rising. Some 
partners in previously government-controlled areas have ceased operations. Theft of 
equipment in rural Aleppo has worsened access to water, potentially impacting public 
populations.  
 
Logistics: Transporters face significant challenges using major roads outside of 
Damascus due to insecurity and uncertain fuel supplies. Many transportation companies 
have declined business so to avoid the risk of their equipment being commandeered by 
the military.  
 
Early recovery and livelihood programs: Efforts have resumed in Northern Aleppo while 
most programs remain suspended in Idleb, leaving 125,000 people without essential 
livelihood support. Straining local economies and livelihoods in Raqqa, Tabqa, and Al-
Hasaka. Disrupted livelihoods, especially in agriculture, have increased dependency on 
humanitarian aid.  



IBC SYRIA FLASH APPEAL 1 – DEC 2024 
 
 

6 
 

 
 
 
Needs and Gaps 

As civilian and aid worker movements increase, protection needs are growing and being 
documented, especially among new arrivals in north-east Syria. Many IDPs face dire 
conditions, with limited or no access to basic services at collective shelters.  

WASH services are particularly lacking, further exacerbating the vulnerability of 
displaced populations. Gaps in mental health and psychosocial support, as well as 
essential protection services, highlight the need for increased resources to enhance 
protection monitoring and provide support to vulnerable groups.  

Nearly 6.9 million children require immediate child protection services are urgently 
needed, including psychological first aid and awareness-raising programs to prevent 
child separation. Support for unaccompanied and separated children (UASC) is critical, 
with a focus on providing temporary care arrangements and exploring alternative care 
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options. Improved coordination and data collection eOorts are essential for identifying 
and supporting UASC eOectively.  

The need for enhanced explosive ordinance risk education (EORE) and expanded mine 
clearance eOorts is pressing, especially in newly established displacement sites and 
high-risk areas. Teams must be deployed to clear critical infrastructure, such as roads, 
to ensure safe passage for civilians and aid workers. 

Additional resources are required for the rapid deployment of clearance teams and victim 
assistance programs to address the persistent threats posed by explosive remnants of 
war. 

 

Food Security and Agriculture: With only limited humanitarian distribution, bread 
shortages are critical, particularly in Homs, where immediate supply needs are pressing. 
New areas of control in Hama have seen a limited response, with a focus on bread and 
flour distribution, flour to operate and support bakeries. In addition, to ready-made bread 
is purchased from ovens in Azaz and Idlib and distributed in the neighborhoods of Aleppo 
where bakeries are non-operational. 

Rising food prices have created urgent needs across Damascus, rural Damascus, 
Lattakia, Tartous, and Deir-ez-Zor, with populations needing access to bread, hot meals, 
RTEs, and regular food baskets at aOordable prices or at no cost.  

Ready-made foods and special meals for hospitals for workers and patients. The return 
of displaced populations is reliant on supporting agriculture and livestock to rebuild 
livelihoods. Further assistance is required in emerging IDP-hosting areas, with a focus on 
food distribution and supporting long-term food security solutions. 

 
Health: Health services face severe shortages of specialized staO, medicines, 
anesthesia, and surgical kits. Hospitals struggle to access supplies, and emergency 
services are underfunded and overwhelmed. Ambulance services are limited by fuel 
shortages, and trauma care capacity is insuOicient. There is a critical lack of water and 
transportation, further complicating access to healthcare and increasing the risk of 
waterborne diseases. There are critical gaps in healthcare services with limited access 
to medical care in some displacement sites. Additional resources are needed to expand 
health services, including the distribution of medical supplies and increased capacity to 
handle the rising number of patients, Medicines of various types (antibiotics - anesthesia 
and surgical drugs - children's medicines ...) 
 
 

WASH: Hosting centers are facing severe shortages of water, sanitation, and hygiene 
services. Immediate resource mobilization is necessary to scale up the response. 
Returnees from Türkiye and within the north-west need assessment to understand WASH 
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service needs. The priority is to ensure the continuation of essential systems and support 
technical work, power, and maintenance to prevent service gaps and humanitarian 
consequences. There are significant gaps in water and sanitation services, particularly in 
newly established displacement sites. Additional support is needed for water trucking, 
facility rehabilitation, and hygiene promotion to reduce health risks in overcrowded 
centers, Water pumping stations shut down, leading to a depletion of stored water. 

Women hygiene kits and baby diapers are some of the most urgently needed items. 

Logistics: Access to northeastern Syria is diOicult. Insecurity and issues like rising fuel 
costs, fluctuations in exchange rates and national highway congestion further delay 
shipments and reduce available aid.  

Early Recovery and Livelihoods: Explosive hazards in Aleppo and airstrikes in Idleb have 
disrupted recovery eOorts, while market instability, rising prices, and limited goods 
further strain vulnerable households. 6,000 households in Tabqa are in urgent need of 
assistance. Additional resources are required to scale up cash interventions and support 
emerging IDP-hosting areas.  

 

 

 About This appeal 

This is IBC’s first Flash Appeal for Syria. It identifies a financial requirement of 
approximately $5 Million USD to meet the critical and minimum needs of Syrians 
experiencing hostilities, especially those displaced by escalating conflict. As IBC has 
been present in Syria for decades, we seek to strengthen and expand our programming to 
deliver urgently needed care, now. This appeal aims to provide lifesaving services and 
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prevent further loss of life. We appeal directly to our donors and the humanitarian 
community at large to contribute support and funding at this critical time.  

In this flash appeal we will address the needs as below: 

S.No Sector of Intervention Range of Services Estimated Budget $ 

1 Food Aid/ Food 
Security 

- Food parcels that contain 
(Rice, Bulgur, Lentils, 
Pasta, chickpeas, beans, 
canned tuna, tomato paste, 
olive oil, sugar, salt) 

- Clean drinking water 

1,000,000 

2 Water, Sanitation and 
Hygiene (WASH) 

- Women’s Hygiene Kits 
- Baby diapers  
- Cleaning kits that contain 

(Soap, shampoo, 
toothpaste, toothbrush) 
 

800,000 

3 Health and Nutrition - Iron-folate supplements to 
pregnant and breastfeeding 
women  

- Fuel to run medical 
equipment and facilities. 

- Essential medicine and 
sanitation supplies. 

- Medical supplies. 
- MHPSS 
- Procuring essential 

medical equipment 

1,000,000 

4 Protection  - Setting up a Women 
friendly space 

- Provide awareness 
sessions for women and 
girls 

- Setting up a Child friendly 
space 

1,200,000 

5 Education - Provision of emergency 
learning and recreational 
supplies  

- Psychosocial support  
- Recreational activities 
- Setting up temporary 

learning spaces  
- Repairing damaged 

schools 

700,000 
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6 Logical Support and 
Overheads 

- Admin and logistical 
support for IBC’s 
operations on ground 

300,000 

 GRAND TOTAL in USD $5,000,000  

 

IBC has proven experience in responding to large-scale emergencies in Syrian and across 
the MENA region. We have been present in Syria for many, many years with long-term in-
country and cross-border programming. We directly implement our programming with 
our in-country team, cross-border team, and local partners.  

Together, we can bring hope and relief to the people of Syria during this time of immense 
hardship 

For further information, queries about this appeal and offers of help, please contact:  

  
Muzaffer Baca 
Vice President 
+90 532 234 42 29 
mbaca@ibc.org.tr  
 
Heather Sonya Üner 
Programs and Partnerships Manager 
+90 544 830 8417 
huner@ibc.org.tr 
 
 
To follow our work, visit our website: www.ibc.org.tr  or follow us on... 

Twi6er: @ibc_tr 
YouTube: IBC Uluslararası Mavi Hilal 
Instagram: @ibctr 
Facebook: IBC Uluslararası Mavi Hilal VakK 
LinkedIn: InternaLonal Blue Crescent (IBC) 
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