
I. SUMMARY INFORMATION

1. Name and address of organization (including e-mail address)
  BUDDHA OUTCAST SOCIAL SOCIETY  - BOSS
  No  323 , Dr. Ambedkar Street, Adaiyur Village & Post

  Tiruvannamalai District. Tamil Nadu India Post – 606604
  Mobile :   91 +  9486171442   ,   91 +  6369979299
  Email :   bossrvbalu@yahoo.co.in   ,  bossngoindia@gmail.com

3. Title and location of proposed project
“ ADOPT A TREE; TO PROTECT OUR ENVIRONMENT AND EARTH “ .

No of Villages 
Block Name 
 District Name      State Name   Country
       10                   Tiruvannamalai 
Tiruvannamalai         Tamilnadu       India
1. Adaiyur,  2. Vellaimedu   3. Kosalai, 4. Mettukosalai, 5. Adiannamalai, 6. Devanandhal,            7. Kalorkotta,   8 . Punalkadu, 9 . Chinna punalkadu  10 . Paliyappattu  


4. Names and e-mails of the head of the organization and the project coordinator
    Name : Mr. R. BALU.    Executive Secretary.
      Email : bossngoindia@gmail.com
III. PROJECT DESCRIPTION
Please provide a description of the proposed project:
1. Goals and objectives of the project?

GOALS
    The Aim of the Project is Community Participation in Tree plantation and Environmental Protection, to make the     people aware of the environmental problems and to acquire their participation for betterment of     environmental situation in the target area.

Objectives

· To Reduce agro and community Deforestation.

· To create awareness on environmental importance of Land, Water and Tress.

· To upgrade the target community as a ECO friendly community.


2. Who will it benefit? How many beneficiaries (both direct and indirect) will it help?

In our target areas are belongs to Dalit community living in rural areas and Drought and hilly place. Most of the people living in these villages are illiterates and living    without sufficient Environmental Awareness. Especially, they don’t have the idea about the nature conservation and how to preserve the existing trees and agro and community forests, and why it is important for our proper survival. Due to this lackness, they simply cut the trees for there and others fuel purpose, It will create more pollution in these villages. In these villages, it is need an imperative need to create more awareness on forestry and its importance among the target people. The target area is populated with people lacking general literacy and financial literacy. Totally 1000 Persons will benefit directly and 10000 persons will benefit indirectly. 
Problem Statement
     Most of the target villages are Drought area and the nearest City in Tiruvannamalai. These days most of us are aware of one single global phenomenon that is affecting our everyday life – GLOBAL WARMING, and the accompanying environmental catastrophe that is waiting to happen. Our world is going to encounter in Global warming by Deforestation, Pollution and population Explosion. The effects are Drought, Land Heat, Disaster monsoon failure, condemnation of water, Deflation of ozone layer, Acid  Rain, Health problems, Change in Water Cycle, Change in Carbon Cycle, Habitats destructions, Ecological disturbance, Sea level rise, Drought, Flood, Global Warming.

     Now a day’s most of the Agricultural Lands would be occupied by Real Estate on housing purposes and so the land mass available for agriculture would be largely reduced. Scientific evidence collected in the past two decades has shown that humans have played a significant role in the rise of global temperature over the past century estimated to be 0.6 degrees Celsius. Climatologists have predicted that by the end of the century, increase in carbon dioxide (Co2) and methane (CH4) emission dye to burning fossil fuels and land use changes.

    The existing trees are cut for the purpose commercial fuel wood for brick kilns. This resulted in reduced oxygen sources. This also caused salivation of Agricultural lands during Tsunami. The target – people have no knowledge of ozone depletion and global warming. The only silver line is they care for people, Even if they are strangers. They also have coal kilns to cater the local needs. In addition to this the young people who have change to attend the schools and with black colleges do not have relevant environmental education related to their area. Therefore they also cause environment hazards both on the land. The entire activities end at one point and that is Tree Planting.

Monitoring and Evaluation

      An day to day basis the Co-coordinator supervisor will monitor the program on day to day basic and submit report on the progress of the activities to the Program co-coordinator review the program once in a month the accounts of the activities will be checked by the Program Co-coordinator along with secretary of the society. on month period. A monthly review will be done in the village level co-committee meeting. As well as by the secretary of the society. A monthly action proposed achievement for month will be prepared in fore of the charts the staff team will evaluate the performance once in a month meeting. The same Evaluation committee will visit the project area at the end of the period will submit the objective evaluation report and that will be forwarded the supportive agency.

Programme Strategy

· To create awareness on the relationship to the target people’s natural resource base. 

· To create awareness on Bio – diversity and People’s knowledge about their distribution

· Uses of seed links and green development.

· Biological species, their current status and changes in abundance and distribution and 

· Current and desired management practices for management of biological resources. 

· To create awareness organic. Green cover.

· To create awareness on biological friendly production of food and other materials.

· To provide action plan initiated by tree planting in the target area followed by organic kitchen garden promotion for preserving local verities of food crops.
The most receptive people will be selected from the target villages and will be provided with tree saplings. The provision will be selected from the most disadvantaged with reference to environmental needs. First step we distribute in 10 villages 2,00,000 ( Distribute 10 per no’s x 1000 no’s = 2,00,000 Tree saplings  ) will plant and each special beneficiary will be selected and asked to implement the tree planting project with reference to income generation. We distribute the saplings as they have space for .They will be nurturing not less than 20000 tree saplings per village. 

PROJECT Activities

· Awareness camps in 10 Villages on Environmental Issues with Special reference to Global warming.  
· Formation ECO clubs in 10 villages.

· Program on Marathon Rally. 
· Totally 2, 00,000 Tree Planting in 10 Villages.

5. What will happen to the project after PPI funding ends? What long-term impact will the project have? Will the project activities be able to continue on a self-sustaining basis?
After completion of our program in the year December 2025, more than 2 lacks trees saplings will be planted and 90 percentage species of plantation will surviving for future. Almost all the people of our target villages were known very well about nature, Global warming, Climate Change and in value and come forwarded to protect these at least in future. The target people will get clear knowledge about our nature and its value. The selected species for plantation are ensuring sustainability and also forgetting youth will have sustainable effect. Sustainability to great extent. Because the beneficiaries will able to monitor this trees sapling sustainability continue on a self-sustaining basis.

6. What difficulties do you anticipate in executing the project and how do you intend to deal with them?
Please provide a realistic description to show that you have considered the critical issues.
The beneficiaries’ selection will be risk in beginning time. The most receptive people will be selected from the target villages and will be provided with tree saplings. The provision will be selected from the most disadvantaged with reference to environmental needs. In 20 villages 10000 each special beneficiaries will be selected and asked to implement the tree planting project with reference to income generation. They will be nurturing not less than 10000 tree saplings per village. They will be subjected to weekly inspection of the plants for the plant growing.

The problem of nurturing the planting is envisaged and solved through implementation of planting non-timber productive tree plantation will sustain the project. Trees play an important role in the formation of weather conditions in a place. Tress can change the weather conditions of a particular area. Tree plantation increase humidity in air and it also helps the farmers very much. Tree absorbs Carbon-Di-Oxide and emits Oxygen, which is good for human health. When there are not enough trees to absorb most of the Carbon-Di -Oxide, the temperature of the Universe increases and thus the world becomes hotter. Due to non-availability or Awareness on water and Trees and its value, also Importance of Climate Change degraded day by day. Hence to create more awareness about these among the rural mass. This program is need based one at this moment to preserve our nature.
Lack of role for communities once project implementation completed , But  The women SHGs, Village Administrative Committee and Eco club  will be strengthened through village level meeting conducted by BOSS staff and volunteers; 


7. Will funds for this project also be provided from another source? Please provide the names and
addresses of other organizations who are providing funding or to whom you have applied for funding.
Providing Our BOSS NGO and Local contribution is 10 % of the total cost of the project. 


  IV. ABOUT YOUR ORGANIZATION (for new organizations not previously funded by PPI)
Please provide the following information:

1. How long has your organization been operating, and how many people are involved?

BUDDHA OUTCAST SOCIAL SOCIETY ‘BOSS’ is a registered voluntary society (NGO) engaging in rural development activities in this region from the year 1995. It was established by a group of likeminded social activists, Feminist, professionals and a social workers joined hands to work for a cause of noble deeds such as social welfare, Socio Economic Development of the weaker sections. In the past 28 years ‘BOSS’ served the rural poor people in 100 villages around the Tiruvannamalai development block for their development in all aspects. Our Board members are 07 out of 04 women. 


2. What are the goals and purposes of your organization?
The Goal of our organization is to Creating conducive Socio- Economic, Environmental for the marginal sections of the society to live confident and Harmonious life by improving the standard of their life.
The Project Planting species names and usages are as follows: 

	Sl.no
	Tamil name
	Botanical  name
	Reason / Usages of this plant 

	1
	Vilvam
	Bel tree
	It is one among Dashamoola herbs. Bael or Aegle marmelos is indigenous tree to India. Belpatra means leaves of the Bel tree. Bilva leaves or the Belpatra is an important item while worshipping Lord Shiva. 

	2
	Vennai  palam
	Avacoda
	Avocados are a stone fruit with a creamy texture that grow in warm climates. Their potential health benefits include improving digestion, decreasing risk of depression, and protection against cancer. 

	3
	Murungai 
	Drumstick
	This multipurpose tree is one of those plants that are compatible with sustainable agriculture. Moringa is used as forage for livestock.  The tree parts are used as adjuvant (agent that enhances the immune response to an antigen) in modern medicine.  Many parts and extracts of Moleifera, including root bark, are used for treating various ailments such as diabetes, hypertension, inflammation and infectious diseases. The plant is used as an aphrodisiac to stimulate sex drive.   Moringa leaf can increase breast milk production in the early period after childbirth. 

	4
	Nelli
	Amla
	The intelligence of the universe expresses itself through sacred and medicinal plants. India has always had the unique advantage of possessing a wide range of climatic, geographical and geological conditions wherein an infinite variety of these rare and precious herbs and trees could flourish. The medicinal, culinary, cosmetic, aromatic and sacred applications of these plants were well known to Ayurvedic practitioners, and they are still of immense benefit to us today. 

	5
	Mangai
	Mango
	Helps in maintaining cholesterol level, regulating diabetes, A way to lose weight, For healthy eyes, Help in strengthening immune system, Improves concentration and memory.

	6
	Veppilai 
	Neem 
	Neem Tree, also known as 'Azadirachta indica' is a tree native to india .. Neem Herbal Remedy and Benefit : One tree pharmacy . neem tree extracts have been a part of many home remedies and natural toothbrush, strong and long air.  

	7
	Puliyamaram
	Tamamrind
	Tamarind is a tree. Its partially dried fruit is used to make medicine. People take tamarind for constipation, liver and gallbladder problems, and stomach disorders. It is also used to treat colds and fever. Women sometimes use tamarind to treat pregnancy-related nausea. It is given to children to treat intestinal worms. Sometimes a thick paste of tamarind seeds is used as a cast for broken bones.
An extract of tamarind seeds is used in eye drops for dry eyes. In foods and beverages, tamarind is used as flavouring. It is also widely used in Asian cooking for chutneys and curries . 

	8
	Pungan
	(Millettia pinnata)   
	Flower Used to treat  bleeding haemorrhoids, or piles .
Aid treatment of abdominal tumours, female genital tract infections, ulcers, and haemorrhoids
Extracts can be used to heal scar tissue tumours, treat high blood pressure, and treat anaemia
Powder reduces fever and helps in treating bronchitis and whooping cough. 


	9
	Badam
	Almond 
	Almonds contain lots of healthy fats, fiber, protein, magnesium and vitamin E. The health benefits of almonds include lower blood sugar levels, reduced blood pressure and lower cholesterol levels. They can also reduce hunger and promote weight loss.

	10
	Malaivembu
	Melia Dubia
	Malai vembu (Melia Dubia) and Nilavembu (Andrographis paniculata) – are being used for curing dengue. Neem has been popular in India for more than 2,000 years and it is called theVillage Pharmacy as it is an essential ingredient in Ayurvedic medicines that is popular in villages.


Action plan
Time Frame : TWELVE MONTHS    ( JANUARY  2025 to DECEMBER 2025 ) 

	Sl.no.
	Month
	Plan of Action

	1
	JANUARY - 2025
	Survey

	2.
	FEBRUARY -  2025
	Implementation of Awareness program (on General Environmental issues )

	3.
	MARCH  - 2025
	Implementation of Awareness program (on General Environmental issues )

	4.
	APRIL- 2025
	Target Specific awareness generation. (Promotion awareness on kitchen garden with local water harvestation )

	5.
	MAY -  2025
	Formation of ECO clubs

	6.
	JUNE -  2025
	Formation of ECO clubs

	7.
	JULY -  2025
	Tree saplings will be planted. Waste water management awareness and by the public implementation.

	8.
	AUGUST  - 2025
	Tree saplings will be planted. Waste water management awareness and by the public implementation.

	9.
	SEPTEMBER - 2025
	Tree saplings will be planted. Waste water management awareness and by the public implementation.

	10.
	OCTOBER - 2025
	Tree saplings will be planted. Waste water management awareness and by the public implementation.

	11.
	NOVEMEBR - 2025 
	Program on marathon Rally and Follow up action and presenting final report to the funding agency

	12.
	DECEMBER -  2025
	Monitoring and Evaluation 

	
	
	


Impact Envisaged 

	Sl.No.
	ACTIVITY
	OUT COME
	INDICATORS
	RISK /ASSUMPTIONS

	Program Goal
	Target communities have improved Community Participation in Environmental Protection .

	Project Months 
	Community Participation in Environmental Protection
	families income enhanced
	House hold survey
	Electing in the state.

	JANUARY 
- 2025
	Survey

Documentation
	Minor awareness generation
	Responding peoples valid reply
	Electing in the state.

	FEBRUARY 

-  2025
	Awareness

Documentation
	More awareness
	Number of plants planned by families their household
	Non availability of water

	MARCH 
 - 2025
	Awareness and preparation
	Waste water harvesting method
	Number of plants planned by families . 
	Non availability of water

	APRIL- 2025
	Awareness and preparation for tree plantation

Documentation
	People are prepared to cultivated trees
	No of trees planted
	Monsoon failure

	MAY -  2025
	Awareness and preparation for tree plantation

Documentation
	People are prepared to cultivated trees
	No of trees planted
	Monsoon failure

	JUNE -  2025
	Awareness and preparation 
	People are prepared to cultivated trees
	No of trees planted
	Electing in the state.

	JULY -  2025
	Awareness and preparation 
	People are prepared to cultivated trees
	No of trees planted
	Non availability of water

	AUGUST  

- 2025
	Awareness and preparation 
	People are prepared to cultivated trees
	No of trees planted
	Non availability of water

	SEPTEMBER

 - 2025
	Awareness and preparation 
	People are prepared to cultivated trees
	No of trees planted
	Monsoon failure

	OCTOBER 

- 2025
	Awareness and preparation 
	People are prepared to cultivated trees
	No of trees planted
	Electing in the state.

	NOVEMEBR - 2025 
	Awareness and preparation 
	People are prepared to cultivated trees
	No of trees planted
	Non availability of water

	DECEMBER -  2025
	Nurturing of the plants
	Monitoring
	Evaluation
	Reporting 

	
	
	
	
	

	
	
	
	
	


BUDGET

	 S l .No
	PARTICULARS
	AMOUNT INR
	AMOUNT US $

	I

II.

III.

IV

V 
	TWO DAYS AWARENESS TRAINING PROGRAM FOR 1000 PERSON IN 10 VILLAGES.

 A sum of Rs. 100/ day x 2  Days  x 1000  Persons                        (Including Training hall, Refreshment, IEC materials etc…)

PURCHASING OF SEEDLINGS (TREE PLANTING )  

A Sum of Rs. 10 Per plant x  2,00,000 plants ( seedlings)               (Including Loading, unloading, Travel Expenses etc…)

FORMATION OF ECO CLUB 

10 ECO club formation and training expenses.( 20 no’s per club x 10 club . Two days training for 200 members  )  

PROGRAM ON MARATHAN  RALLY

Marathon rally expenses including Program expenses, resource materials and refreshment expenses etc..

ADMINISTRATION EXPENSES

Awareness Awareness IEC Materials, Transport, Administrative, Monitoring, Documentation, Accounting, Auditing and Reporting Expenses.                                                                             


	2,00,000

20,00,000

1,00,000

1,00,000

1,00,000 
	2352
23529

1176

1176

1176



	
	 Grant Requested from GLOBAL GIVING   
	25,00,000  
	29411 


By

[image: image1.jpg]



R.BALU ,  Executive secretary
BUDDHA OUTCAST SOCIAL SOCIETY - BOSS
Date
:  01.01.2025 .                                     
Place 
:  INDIA .   
*****************************************************************************
