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SUMMARY PROJECT PROPOSAL
	Project Title

	From Streets to Schools: A Children Transformative Approach to Education in The Gambia

	Project Contact Persons in Gambia and contact address


	Sarib Saidy
Executive Director 

1 Kairaba Avenue 
Serekunda 
Kanifing Municipal Council 
The Gambia
Website: https://bhagambia.org/
Facebook: https://www.facebook.com/people/Bha-Bha/100065756954624/ 
Email: betterhandsgambia@gmail.com
Tell:   +2203929009

	Project duration

	1 year

	Amount requested 
	$5820


	Location of Project (Province/State/Regions)

	Central River Region and Upper River Region

	Target and beneficiaries group
	Better Hands Association the Gambia aims to directly enroll 100 children aged 7 to 12 years who have never been to school or out of school from 15 communities as primary beneficiaries, while also indirectly benefiting over 1500 individuals. This initiative seeks to directly address the needs of children in these communities while also generating broader positive effects that extend to families, caregivers, and the community at large. 

	Project background  and the situation 

	The Gambia, like many other African countries, is facing a learning crisis. In sub-Saharan Africa, learning poverty, defined as the share of children unable to read and understand an age-appropriate text by age 10, is estimated at 89 percent by the World Bank, UNESCO, and other organizations. While specific country estimates are not available for The Gambia, data from UNICEF 2023 suggests just 13% of children possess fundamental reading skills, with urban areas showing a slightly higher rate of 16% and rural areas lagging behind at 7%. Moreover, when it comes to basic numeracy skills, only 4% of children meet the standard, with urban regions at 5% and rural areas at an even lower 1%. It is imperative to improve the quality of the education provided in schools. 
*Schooling does not imply learning, but lack of learning increases the likelihood of dropping out of school. According to education statistics from the Ministry of Basic and Secondary Education (MoBSE), the primary school completion rate was at 80 percent in 2023 for boys and 96 percent for girls. The lower secondary completion rate was at 56% for boys and 75% for girls in 2023. According to the World Bank and the UNESCO Institute of Statistics (UIS), gross enrollment in tertiary education was at 3 percent for men in 2012 versus 2 percent for women. 
These statistics highlight the urgent need for comprehensive interventions to address the multifaceted barriers to education faced by children in Gambia, particularly in the Central River region and the Upper River Region, emphasizing the importance of initiatives like "From Streets to Schools.



	Project goal 
	Goal: The goal of "From Streets to Schools: A Children Transformative Approach to Education in Central River Region and Upper River Region in the Gambia" it is to increase enrollment and ensure quality education for children, prioritizing their welfare and community engagement. By addressing barriers and fostering holistic development, the project aims to empower children, create sustainable education systems, and monitor progress through collaboration and partnerships.

	Project Problem statement
	From Streets to Schools: A Children Transformative Approach to Education in Central River Region and Upper River Region in the Gambia " underscores the pressing need to address the multifaceted challenges hindering children from accessing education in the regions.
Central River Region and Upper River Region in the Gambia, educational access remains a significant concern, with various socio-economic, cultural, and infrastructural barriers impeding enrollment and quality learning experiences for children. According to data from the Gambia Education Data Survey (GEDS) and the National Bureau of Statistics (NBS):
Central River Region and Upper River Region has a net primary school enrollment rate of 70%, below the national average of 76%, indicating significant gaps in access to education." (NEDS)
"Poverty affects 45.1% of the population in CRR and URR of the Gambia, exacerbating challenges related to school fees, uniforms, and learning materials, particularly for marginalized families." (NBS)
"Gender disparities persist in education, with girls facing higher rates of dropout due to cultural norms, early marriage, and household responsibilities." (NEDS)
"An estimated 10,000 children live and work on the streets of Jos, facing heightened risks of exploitation, abuse, and lack of access to education." (Local NGOs)
"Inadequate educational infrastructure, including a shortage of schools, classrooms, and qualified teachers, poses significant challenges to delivering quality education, particularly in rural areas." (NBS)
These statistics illuminate the urgent need for a transformative approach to education in CRR and URR. By addressing the root causes of educational exclusion, including poverty, gender disparities, and inadequate infrastructure, the project aims to empower marginalized children, uplift communities, and foster sustainable development for a brighter future.

	Project Objectives 
	The purpose of the project is to improve access to basic education for 100 children through supporting the enrolment and retention of children missing out of schools in Central River Region and Upper River Region of the Gambia.

	Project Intended Results
	The project seeks to transform the lives of marginalized children in Central River Region and Upper River Region in the Gambia, by providing them with equitable access to quality education, fostering community engagement, and empowering them to become agents of positive change in their communities, thereby breaking the cycle of poverty and creating a sustainable future for generations to come.

The expected results of the interventions have been summarized as follows:

· 100 out-of-school children supported to enroll into schools in 2 regions.


	Project activities to be carry out, what the money will be used for.
	Activities to be implemented to achieve the objectives and accomplish the goal are as follows:

· Provision of reading and writing materials for 100 children out of school to start or continue schooling. 

	Project Justification and Significance  

	The project "From Streets to Schools: A Children Transformative Approach to Education in Central River Region and Upper River Region of the Gambia" is justified by the urgent need to address the educational exclusion faced by marginalized children in the regions. With a primary school enrollment rate below the national average and significant disparities in access to quality education, children in these 2 regions face formidable barriers to learning. 

By providing targeted interventions to   , the project aims to break the cycle of poverty and create pathways for social mobility and inclusion. Moreover, investing in education is crucial for sustainable development and long-term prosperity, as educated individuals are better equipped to contribute meaningfully to their communities and economies. By prioritizing education, the project not only transforms the lives of individual children but also fosters community development and builds a more equitable and prosperous future for Central River Region and Upper River Region, Gambia as a whole. 

	Project Methodology/strategy for operation  
	BHA will work in hands with community members in other to identify vulnerable children in need of educational support for them to be enroll in schools and acquire knowledge.
This project will identify 100 children and provide them with learning materials such as excise books, reading books, pencils, uniform,  school bags, school shoe, set box etc.

	Project Sustainability 
	BHA will work in partnership will other stakeholders and government to continue providing support to these vulnerable children.

Furthermore, BHA professional staff would continue to visit the children and their parents to offer them technical support after the project has winded up, as we would be working with Ministry of Lower Basic Education to develop other strategies in other to continue providing educational needs for vulnerable children in this two regions. 

	[bookmark: _Toc267561841]Project Monitoring and evaluation plan 
	The project will be monitored at three levels in the following schedule: 

· School level
· Community and home visit to the beneficiaries and families.
· Quarterly meeting with local project partners- Regional Basic education office and Parents Teachers Association.  
. 
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PROJECT BUDGET

	Description
	Quantity
	Unit Price Dollars
	Total in dollars

	Excise Books
	100 packets
	5
	500

	 Mathematics textbook
	100
	6
	600

	English
	100
	4.5
	                         450

	Science
	100
	5.2
	520

	pencils
	100 packets
	0.5
	50

	Uniform
	200 Pairs 
	10
	2000

	School bags
	100
	10
	1000

	School shoe
	100
	7
	700

	Total in dollars
	
	
	5820
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