Project

	Title of your project
	Help defend and protect LGBTQIA rights in INDIA. 

	Country
	INDIA


Personalia

Your group

	Name of organisation 
	BUDDHA OUTCAST SOCIAL SOCIETY (BOSS)

	Address 
	No  323 , Dr. Ambedkar Street, Adaiyur Village & Post

Tiruvannamalai District. Tamil Nadu India Post - 606604

	Postal code 
	Pin - 606 604

	City 
	Tiruvannamalai

	Province/region 
	Thiruvannamalai District

	Country 
	INDIA

	Website 
	https://sites.google.com/view/buddha-outcast-social-society/home



	Social Media
	https://www.facebook.com/BOSSNGOINDIA


Group contact

	Name of contactperson 
	Mrs. A.MUTHURANI

	Role within organisation 
	President

	Email address 
	bossrvbalu@yahoo.co.in    

	Secondary email address 
	bossngo1995@gmail.com

	Telephone number 
	mobile – 91+9486171442


Describe the problem you are addressing /trying to solve
	The LGBTQIA+ community in rural cities in the District of  Tiruvannamalai and is also dealing with internal struggles. This isn’t helpful, as this community also faces discrimination, violence and oppression. In order to achieve the desired goal of the project.
Every day, all around the world, LGBTI people suffer from bullying, discrimination, exclusion, violence, imprisonment, even execution, and are generally at risk for their safety and their lives. The Statistics that in India, Every ten minutes, somewhere in the world, an Transgender dies as a result of violence. The Transgender who survive rape, beatings, and other forms of gender-based violence, are often stigmatized and isolated from their families and communities for every half an hour,  every half  an hour one Transgender is subjected to sexual abuse in work place and every10 minutes, one Transgender commits suicide or is murdered due to harassment mainly of sexual nature, do not give a comfortable feeling to any Transgender, living in India, in respective of the educational and social status.  It continues to prove that Indian Transgender are still poisoned in psychological lock-up.    The Daily News paper reports confirms the increasing number of incidences in which innocent women are sexually exploited.  Based on our observation, experience and from the news paper reports, the following forms of sexual abuses / violence / exploitation is common happening in the life of the majority of Transgender in the District.

1. The innocent Transgender working in unorganized sectors are sexual abused by colleagues and employers.

2. The employers sexually abuse young Transgender working under them.

3. The teenage Transgender are seduced in the name of “Love” and are forsaken to end up as unwed mothers.

The basic cause for all the above mentioned problems have been illiteracy and the gender biased nature of the society.  Transgender lack of Awareness on sexual health, sexual rights and safe sexual practices are also the contributing, leading to sexual exploitation.

Due to biased cultural binding and fear of social discrimination, Transgender silently bear the sexual abuse and violence within themselves.  The occasional complaint to the police do not bring them fair justice as most of the time, the police and judiciary sides with the offenders, influenced by money and the victim is being branded as immoral.  There is no independent forum or platform available to complain the grievances and get redressed for sexual atrocities against Transgender.

At a time when lesbian, gay, bisexual, and transgender individuals are an increasingly open, acknowledged, and visible part of society, clinicians and researchers are faced with incomplete information about the health status of this community. Although a modest body of knowledge on LGBT health has been developed over the last two decades, much remains to be explored. 


Please give us links to relevant websites, newspaper articles and videos related to the problem you're addressing, so we can inform ourselves 

	· https://en.wikipedia.org/wiki/LGBT_community  


What is the main goal of your action?  (50-100 words)
	1. To provide Awareness education to Transgender on sexual health and rights.

2. To identify Transgender leaders and train them to identify Transgender, subjected to sexual abuse and to motivate them to come out openly to seek justice.

3. To Sensitize Police, judiciary, civil society and the civil servants on sexual abuses and violence against Transgender.

4. To arrange permanent Counseling center dignified rehabilitation to victims of sexual violence.

5. a world without discrimination on the basis of sexual orientation, gender identity, gender expression and sex characteristics; a world in which lesbian, gay, bisexual, transgender and intersex people have the same rights and opportunities .
6. On the whole, this project will bring a grater transformation in the mindset of innocent LGBTI and make them to assert their sexual health rights.    


What is the main form of your action? Please tick the relevant box (es)
	(
	Protest

	(
	March

	(
	Demonstration

	
	Performance/Activism

	
	Online campaign

	
	Movement building

	
	Media coverage

	
	Blockade

	
	Occupation

	
	Sit-in

	(
	Direct action

	(
	Other, please elaborate:

The LGBTQIA+ community in rural cities in the District of  Tiruvannamalai and is also dealing with internal struggles. This isn’t helpful, as this community also faces discrimination, violence and oppression. In order to achieve the desired goal of the project.


Please describe concrete activities within your project (150-500 words)
	 PROJECT ACTIVITIES/ PLAN:

The LGBTQIA+ community in rural cities in the District of  Tiruvannamalai and is also dealing with internal struggles. This isn’t helpful, as this community also faces discrimination, violence and oppression. In order to achieve the desired goal of the project, the following activities have been proposed.

1. Capacity Building Training to NGO personnel and volunteers.

2. LGBTQIA Resource Centre.
3. Solidarity Activities to protect Transgender from sexual exploitation.

4. Sensitization workshops to professionals.

1. CAPACITY BUILDING TRAINING TO NGO PERSONNELS AND VOLUNTEERS:

Two  days intensive training will be given to 20 NGO and Volunteers, one field worker and the chief functionary from each NGO.  The training will be on theoretical orientation on promote LGBTQIA + visibility and lacks cohesion and is also dealing with internal struggles. This isn’t helpful, as this community also faces discrimination, violence and oppression.  Sexual health, different forms of sexual abuse/violence/exploitation and the tactics and strategies to be adapted to check sexual exploitation.  The professionals, police officials, lawyers, women activist and social analysts will be the resource persons.  Role play, interactive sessions, lectures, audio - video presentation, exercises on motivation and counseling will be the important medium of learning.

2. LGBTQIA RESOURCE CENTRE :

The LGBT Resource Center should serve as a “Safe Space” in which people of LGBT community to all sexual orientations and gender identities feel welcome and supported in exploring LGBT issues and utilizing its resources and programs. To fulfill this role, a thorough understanding of issues and concerns related to sexual orientation and gender identity must inform its planning and creation. An understanding of LGBT experience yields specific, critical ramifications to the implementation of any support space or services for individuals dealing with orientation or identity development issues establishing informal networks of support in several places will provide access to resources and effective peer support. Lastly, the retreat is comprised of various workshops, focusing on topics such as gender identity, coming out, queer families, and much more.

LGBT Resource Center Will provide: · 

· Accessibility  

· Campus recognition as a support provider and space 

· Confidentiality  

· Minimized personal exposure in visiting center  

· Security and sense of safety

3. SOLIDARITY ACTIVITIES:

Transgender are facing fall kinds of sexual atrocities. The victims of sexual abuse/violence and exploitation will be identified and motivated to come in protest against injustice.  Fact finding mission, protest march, rallies. Public Hearing, Public meetings court cases etc will be order of the activities, depending upon the need for each act of sexual abuse, reported to the campaign Committee. In a Project period 50 cases in a year. Solidarity Now, through the specialized assistance program Safe for LGBTI community and asylum seekers, provides a range of free-of-charge services, such as:

· Accommodation in fully equipped apartments

· Psycho-social support , Counseling for stress  

· Referrals to medical assistance and legal counseling

· Support and empowerment groups

4.  SENSITIZATION CHANGE MAKERS PROGRAM TO CIVIL SOCIETY:

People who are lesbian, gay, bisexual, or transgender (LGBT) are members of every community, and include people of all races and ethnicities, all ages, all faiths and socioeconomic statuses, and from all parts of the country. Whether we identify as members of the LGBT community, as friends and colleagues, and/or as service providers, social workers are key allies in the necessary efforts to ensure wellness, safety, and equity for all LGBT persons.  BOSS would like to   organize the workshops in the cities of Tiruvannamalai District These workshops aim to inform the wider LGBTQIA+ community, increase mutual understanding, as well as community cohesion and include topics such as asexuality, intersexuality, inter sectionalist within the community, and much more. Leading members of civil society, medical professional, lawyers, women activists Police Officers, civil servants and judicial officials and print electronic media reporters will be invited to this workshop a one day meeting will be organized to appraise them about the project activities and to get heir feedback and suggestions for effective outcome.




For which activity or activities are you requesting funding from Het Actiefonds (100-150 words) 

	CAPACITY BUILDING TRAINING TO NGO PERSONNEL’S.

	LGBTQIA RESOURCE CENTRE

	SOLIDARITY PROGRAMS

	SENSITIZATION CHANGE MAKERS PROGRAM TO PROFESSIONALS


Do you have follow-up plans for after this activity? If so, what are they? If not, why not? 

	· The LGBTQIA committee members and staffs of BOSS will hold periodical informal meetings with the beneficiqary to review the situation of the beneficiary , after the implementation of the project activities 


Time and place of the project

	Date/period
	· BOSS NGO  will feel comfortable if it could start the project by the first week of April, 2025

	Time/length
	· BOSS hopes to complete the project activities in a 3 months period 

	Location (country, region/area, city, village)
	Country – INDIA
State – Tamilnadu

District – Tiruvannamalai
Block - Tiruvannamalai block


How much money are you requesting from Het Actiefonds?

	Total budget of the project
	15500 US$

	Amount of money requested from Het Actiefonds (max € 2500)
	500  US$

	What other sources of funding do you expect for this project?
	15000  US$


Please attach a budget when you submit this form, or fill in the budget below:
DETAILED BUDGET:

	SL.No.
	ACTIVITIES 
	COST BREAK - UP
	IN US $ 

	I
	CAPACITY BUILDING TRAINING TO NGO PERSONNEL’S.
	Two  days Intensive Training for 20 NGO  Persons person  x 2 days x 2 items . in 25 villages   travel, food, pamphlets, posters, Slide shows, banners etc.
	2000

	II
	LGBTQIA RESOURCE CENTRE
	To arrange permanent Counseling center to LGBTI In center of the city. Office Room rent Resource materials and salary to one Office assistant. 
	5000

	III
	SOLIDARITY PROGRAMS
	I) . Fact Finding Mission, Protest March, Rallies, and Legal action 50 Events and cases Rs. 5000 per case or event 5000 X 100 events and cases.  

II)  II) . Rehabilitation and Emergency Relief to Victims.  
	5000

2000               

	IV.
	SENSITIZATION CHANGE MAKERS  TO PROFESSIONALS
	Persons one day Training  to Leading members of civil society, medical professional, lawyers, women activists Police Officers, civil servants.   travel, food, pamphlets, posters, Slide shows, banners etc.
	1500

	
	
	Total
	15500

	
	
	Less 10 % is our BOSS NGO Contribution
	500

	
	
	 Net Grant Requested from GLOBAL GIVING  
	15000


In most cases Het Actiefonds cannot completely fund the requested amount of money. What will you do if you don't receive (a part of) the requested amount? Who are other (possible) sponsors?

	· In case Het Actiefonds cannot completely fund the requested amount of money, BOSS NGO will manage the situation with collection of donations from philanthropic individuals in the neighbourhood.


Background information about the group

Please note that this does not negatively affect your application, we support both registered and non-registered groups.

	(
	Formally Registered as an NGO

	
	Not registered


When was your organization/initiative founded? (150 words) 

	BOSS was founded in 19935 by a group of individuals from the project villages and was subsequently registered under Tamilnadu Societies’ Registration Act and Government of India’s Foreign Contributions Regulation Act.

Vision  
To provide Awareness education to Transgender on sexual health and rights.

Mission  

“To empower village communities and individuals through creation of awareness, community organization and capacity building”.
Structure of the organization
· Three tier system – a General Body, an Executive committee, and an Advisory Committee 

· Volunteers belonging to both sexes from the service area villages act as liaison between the people and the society.

Current programs

· Capacity Building Training to NGO personnel and volunteers
· Initiation and organization of self-help groups of women and education and motivation for saving and availing of credit from out of their own savings. 
· Education programs for promotion, preservation and maintenance of the environment 
· Organization of women specific and gender specific education programs 


What is the main (political/social) goal of your group? (100-300 words) 

	BOSS NGO exists to do the following: 

· To create general awareness about socio economical cultural and politically for all;
· To empower and motivate women through education with handicrafts’

· To eradicate slavery system of bonded labour and child labourers;

· To eradicate prevent of girl children marriage;

· To promote economical status for women through micro credit unions women self-help groups;

· To start service information centers at all areas for people communication and for known 

government and regulations, resources and new schemes etc;  
· To educate regular classes with free tuition classes for dropouts; 

· To create employment opportunities for unemployed youth (both men and women)through 

vocational trainings;


	Solution
This project supports our vision of creating a world where LGBTQIA people can thrive free from the limitations of gender identity and sex orientation oppressions. Your Donations Will Cover special projects costs ,Cover advocacy campaign costs , Provide emergency services to the LGBTQ in need: such as temporary shelter, legal aid, relocation and access to mental health services and Will cover research and training costs.

Long-Term Impact
Our project tackles the challenges faced by LGBTQIA+ adolescents and youth by implementing comprehensive suicide prevention and anti-homophobic bullying programs. This project aspires to inspire and transform the lives of LGBTQIA+ adolescents and youth in India. By delivering messages of hope, acceptance, and empowerment, we envision a future where LGBTQIA+ adolescents and youth are celebrated throughout Indian society. Our long-term goal is to contribute to a society where every LGBTQIA+ adolescent and youth can envision a future full of possibilities, acceptance, and love, free from the burden of discrimination and fear.




Do you have links/sites/photos/videos/reports for these activities?  If so, please share them here. 
	BOSS NGO had implemented many projects in the past.

BOSS NGO  had implemented a project with the title “ RURAL WOMEN HEALTH STATUS ANALYSIS AND EDUCATION IN 25 VILLAGES “  that has been funded by ASSOCIATED COUTRY OF WORLD WOMEN - ACWW, United Kingdom.
Photo of debate is given below.
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CAMPAIGN ON PREVENTION OF SEXUAL ABUSE /  VIOLENCE / EXPLOITATION AGAINST WOMEN”. 
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THANKS








