BACKGROUND OF OUR CHARITY.

            BUDDHA OUTCAST SOCIAL SOCIETY – BOSS  is a  Charitable voluntary organization established  by the group of social activists on 1995 and it was registered under the Tamilnadu Societies Registration Act 1965 with Registration Number 135 dated 26.06.1995.  It is based at Tiruvannamalai district Tamilnadu.  The Organization is engaged in various welfare and developmental activities for the last 20 years among the downtrodden, handicapped and marginalized farmer sectors, especially underprivileged women and children.  Health, Children education and welfare, Women Saving & Credit society  and providing employment opportunity are our present focusing area.  Geographical working area of our organization is in Tamil Nadu limit.  Tiruvannamalai District is our present target area.  
          BOSS has entrusted in rehabilitation activities to these poor  people, engaged in Community Development activities so as to make a social change and taken important steps to lift their literacy rate, socio-economic status as well to improve the living places and condition of their life. As prior steps BOSS organized dalit women Self Help groups and providing training on various capacity building and other activities. 
Our Organisation Achieve So Far
· So far 50 women SHGs are formed and organized by us and they have been provides with vocational skill training, leadership training, capacity building, revolving loan fund scheme and micro-entrepreneurship schemes contacted.
· Tailoring training for 160 adolescent girls 80% of them are now self-employed by sewing cloths and materials for rural people.
· Worked in Tsunami relief work and provided vocational technical training to 120 youth & women.
· Provided awareness on naturopathy health care and national environmental awareness campaign to participated more than 1000 rural people.
· BOSS organized workshop on naturopathy health education for women participants 200 nos. the cure the diseases through naturopathy treatment and yoga.
· BOSS organized Day of Action for Stop violence Against women.  Awareness  meeting and Human chain were conducted 100 SHG women were predicated stop violence against women is the main focus. BOSS have created the 5000 change makers through this programme. change makers means that accept the policy to stop violence against women.
· BOSS organized international women day the main focus of each and every women have responsible for this society. They must come out to stop the atrocity of women and struggling their rights etc.

· BOSS Organized  ’’ Campaign on Prevention of Sexual abuse/violence/exploitation against women ’’ in Rural areas morethan 2000 SHG Women were participated in this program .

vision : To work for a just and equitable society where opportunities and resources are shared based on humanitarian grounds and felt needs by Upholding love, peace, participation, equality justice to all.
mission : To work with the most deprived d depressed sections of society i.e. women, children, disable, marginal and downtrodden enhancing their capacities, confidence to ensure socio-economic uplift.
OBJECTIVES 
· To develop the Economical of the adolescents women’s.
· To impart social skills on leadership and communication.
· To Conduct vocational Training Courses 
· To help the trainees to set up viable income generation program.
· To guide them to gain positive social changes.
· To Educate and empower economically, socially, politically, the oppressed and lower communities to achieve a social change and to enable an equitable human with peace and harmony.
our geographical area of operation. 

100  Rural Villages in and Around Adaiyur Village in  Tiruvannamalai District, Tamil nadu. south INDIA, 

DETAILS OF THE PROJECT.

Title: 
“ SOCIO-ECONOMIC EMPOWERMENT OF DALIT WOMEN THROUGH MICRO-ENTERPRISES TO LIVE THEMSELVES “
(educating & training in financial literacy, business and income generation training, entrepreneurship support for Rural poor Women)


The General Living Conditions of the Area:
           . The participation with the poor  women Self Help groups and their parents we have identified the suitable Business. The identified small business   trades need heavy infrastructure and master. We identified 50 women and adolescent in target village who they required livelihood. 
 Description of the target group  
           The target group of  this Project are Women and young adolescent girls in the age group 18 to 40 years. They are all belongs to scheduled caste ( Dalit ) living in remote and hilly areas selected as the Project area by BOSS . They have been being dominated by men and older people in the community and have not been allowed to single in any social events these young adolescent girls are drop-outs from school at 1 to 8 standard and they are agricultural laborers earning Rs.25 per day. The employment opportunity is for only six months in year. Their parents are illiterate and aged people who could not feed them. They are all living in mud huts. The dropout adolescent girls  in the age 18 to 25 goes to agricultural labor in the high caste people lands. There is an extra ordinary plight for these girls who have matured in the age of 13 to 16 years due to rape and wild actions. They could not get marry early as the dowry system Exits and have to spend more money for marriage. BOSS it has been decided and requested by women SHG’s to support the adolescent girls by providing vocational skill training so as to enable them to carry out alternative self-employment or income generation programmed to make their livelihood worthwhile and can build up their economic status. BOSS selected these target group people by conducting interviews and interaction meetings. 
· These Girls were dropped out from schools in the age of 9-10 even less and becomes as a child labour.
· They have been pledged like bonded labours by the parents to the land lords  and other high caste people.
· They couldn’t find any other alternative employment than the agricultural or Construction level work.
· They have been migrated or  to look after livestock’s trafficking to cities and other places to take care of the kids in the age of 0 to 5 years in high caste families or to work as servant maid in their houses.
· They have no access to continue their education or to learn to any other skill trainings.    

BOSS EXPRIENCE
 
          BOSS  is governed by a 7 women committee with more than 20 years experience in women’s development work. The target group consists of marginalized farming women. BOSS has been working with them on internal savings and credit, organic farming practices, and women and child development and empowerment.  The women get work in agriculture for only 80 to 100 days in a year and make less than $100 for the whole year. BOSS has organized them into self help groups and they are saving $ 10 per month. There are 200 women organized into 20 self help groups. The groups each send a representative to a federation that meets monthly. The federation has decided to begin income-generating projects for their members. They have done a study on consumerism, purchasing capacity of the village community, and prices of commodities. They have also met with micro entrepreneurs from other areas to learn about their businesses and their experiences. From these studies, they have decided to undertake the following five Businesses:                                         

Objectives of the Project
· To empower widows from backward class communities socially and economically,                             improve their standard of living and thereby enable them to take care of their children, particularly their daughters.	To provide opportunity to women and adolescent girls to learn the skill in small business with available natural resource materials.
· To support the poor “dalit” community women and adolescent girls to start self employment opportunity.
· To relieve from the economic burden to acquire alternative employment opportunity additional income to the ‘Dalit’ Families during un seasons and monsoon failures when agricultural activities are stopped off.
· To acquire economic empowerment among dalit women and adolescent girls and women’s and help them  to escape from the bonded labourism and vulgarized bad elements .
· To acquire awareness on Socio-economic Political and health conditions of dalit community and the rural people.
· To educate women rights and privileges among dalit community.
· To formulate women Co-operatives for marketability  on goods and potentiality of rural girls women.
· To action leadership qualities in social & economical and political in local administration and improve their  self images by the rural girls and women.
· Specific purpose:

Specific purpose:
Financial assistance to start small business enterprises for economic and overall development.
Project Description
The project rationale is to assist 50 Dalit women aged between 18–40 living a miserable state of life without any means of livelihood. They belong to the DALIT community, socially marginalized, poorest and the most exploited. They find it hard to make living because of their loneliness. We propose to assist them to set up small business enterprises such as vegetable selling, Fruit sales , Readymade cloth sales , Provision shop and Milk cow provision shop,  etc., which will enable the widows to earn their living, improve their socio-economic situation, become self-reliant and lead a decent life and educate their children .

ACTIVITIES 
	No.
	Name of Trade
	No. of Beneficiaries
	Repay loans 

	I
	PROVISION SHOP 
	20
	12  Month

	II
	READYMADE  CLOTH  SALES
	20
	12  Month

	III
	VEGETABLES  SALES
	20
	12  Month

	IV
	FRUIT SALES  
	20
	12  Month

	V.
	DAIRY
	20
	12  Month

	
	TOTAL
	100
	






I . Provision Shop
The Tailoring is one of the most important income generating unit is known to all Tailoring is an art to help the person to make his/her livelihood without any problem and lift the standard of life. Stitching of pants/ shirts, Jackets and other items of dresses can be given training in this course. In the interaction meetings with these women SHG’s, the issue on Dalit adolecent girls and their future has been raised out and it was found a solution by starting a training cum production unit for these adolescent girls and SHG women. These adolescent girls have completed school final or dropped out from schools in VII std or X std but unable to get employment or get opportunity to develop their skills in any technological trade. Hence to support these adolescent girls who are daughter of SHG members.
III. Readymade Cloth Sales. 
So many demand for Readymade cloth shops in Local to cover lower middle people requirement in cheap and reasonable rates to provide them a good quality of clothing with standard  satisfaction of clothing. The business of readymade cloth sales is increasing day by day due to changes of fashions in human life. . Even though the small scale units also surviving in the town because of varieties. Besides being one of the favorite cotton cloths have also gained popularity as a casual wear too. This Business has been proposed by the beneficiaries themselves.
III . Vegetables sales. 
Vegetables are important components of a healthy diet, low energy density and are sources of micronutrients, fiber, and other components with functional properties. Increased fruit and vegetable consumption can also help displace food high in saturated fats, sugar or salt. Low fruit and vegetable intake is among the top 10 risk factors contributing to mortality. Up to 2.7 million lives could potentially be saved each year with sufficient global fruit and vegetable consumption. Increased vegetable intake as part of the daily diet, could help prevent major chronic non-communicable diseases Vegetable Marketing for Small-Scale and Part-Time Growers. As a small-scale fresh vegetable Seller may consider selling directly to customers.
IV . Fruit  sales.
Increased consumer incomes and year-round demand for fresh Fruits force retailers or their representatives to establish buying points both in different growing areas . Large fresh fruit packers may contract with growers in several different production regions to ensure that fresh fruits are available every day of the year. These packers generally contract only in regions with a large number of growers. Further, they contract mainly with the largest growers, even in concentrated production regions. Some packers ensure supplies by growing commodities themselves. Large retailers and packers are unlikely to purchase products directly from a single, small-scale grower, especially a grower in a remote production area. This project has been proposed by the beneficiaries themselves.


V . Dairy
This project has been proposed by the beneficiaries themselves. There is a good market for the milk in their villages and they already know how to do it. Also, they can do it in their homes along with their other duties, and they can even take agricultural jobs at the same time if any become available. The women will be trained in simple veterinary care and all of the cows will be insured. The milk will be sold to a government processing unit. After the first loan is repaid, the women will be allowed to take a second loan to buy a second cow. Also, the first cow will be inseminated through a free government program so that the women could have 3 cows within a year. The women will borrow $ 300 to purchase a cow. They will repay their loans in 12 monthly payments and will also save $2 per month in their self help group. They expect to net $ 75 per month from the sale of milk and cow dung.
DESCRIBE THE PROJECT 

        The specific purpose of the project is to replicable Income generating  through Micro credit - revolving scheme to distribute 50 Rural women and Widows in Rural areas.
.The Proposed objectives are : 
· To acquire skill training to acquire potentially and alternative employment opportunities.
· To achieve economic empowerment in the family and society.
· To relieve the economic burden of parents and family members
· To relive from the labourism for unequal and lesser wages.
· To acquire the basic rights and privileges and to escape from the merciless employers vulgarized bad elements like gundas and rowdies in the work spots.

         The above said needs has been determined by continuous meetings interviews, group discussions, analyzing the issues and decision making process conducted with the women SHG members & adolescent girls in each village and each women SHG units organized guided by BOSS’s staff team

Methodology: 
 All the SHG  women will be trained in Income Generation Training and  financial management, marketing, collective bargaining in the wholesale market, attracting customers, and management of a small business. Initially 50 women will receive the initial loans and the others will receive loans from the repaid funds. Every month, 1-2 new women will receive loans ( seed money ). Loans will be repaid small amount  in 12 months with 1.% interest on a declining basis. The women expect to net $ 75 to $ 80 per month. First month we distribute the Loan for 100 SHG Members each $ 200 (Totally  $ 20000 ). After completion of the one month The 100 Beneficiaries repay the loan amount  $ 500 per month. The amount will give to another one or two beneficiaries to start the same Income Generating  Business. Totally 100 New  Beneficiaries and  100 other   Beneficiaries will start the Income Generating  Business and benefit through one year .The total Beneficiaries are 100 ( 100 + 100) . 

Action plan indicating activities, time frame ( One Year ).
	No
	Name of Activity
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
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	1
	INCOME GENERATION AND ENTERPRENEURSHIP TRAINING 
	*
	
	
	
	
	
	
	
	
	
	
	

	2
	PROVISION SHOP
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	3
	READYMADE CLOTH SALES
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	4
	VEGETABLES SALES
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	5
	FRUIT SALES  
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	6
	DAIRY
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	7
	MONITORING AND EVALUATION
	
	
	*
	
	
	*
	
	
	*
	
	
	*



The following criteria will be used to select the candidates:
· The adolescent girls will be top priority 
· Those affected directly by tsunami.
· The person with disabilities
· People marginally schedule community
· The trainees must be the resident of Local  areas.
· 100 % of the trainees will be female candidates 
· The parents of the candidates must be from the lower income group (limit of income should be Rs. 12000/- to Rs. 18000/-)
· The trainees must be belonging to downtrodden people.
 Available employment opportunities in the trades selected for training.
· The adolescent girls will benefited and started this Tailoring in their those and earning money.
· The trained shall work as skilled person in private or public enterprise as a Service master in any service station.
· Otherwise they shall start individual Income generation program by availing bank loans (Self employment)
· They shall also be trained for foreign vacancies.
· Upliftment of economical status to enter into own Tailoring at cost of stitching  
· Awareness generation in all aspects of life
· After completion of the six months training the each beneficiary will  go to starts  small tailoring shop at their own house. Hence this project will improve the status of this girls life.   

 Impact of the Project 
The annual income of the widows will improve gradually and the widows will have work even during the agricultural slack season. The confidence levels of the widows will be enhanced that nothing is lost and they can improve their lives.   The widows will be socially and economically transformed and all their children will have nutritious food, quality education and good health care. The widows will lead a safe and secure life with confidence and will gain social recognition.
Positive Impact :
· The unemployed women now have permanent, steady employment. 
· The women no longer have indebtedness to money lenders. 
· The single and aged women have respect and dignity in their families. 
· The health, education, savings, social security, and assets of the poor families have been improved. 
· The social status of the families have been improved. 
· The involvement and participation of women in activities outside the home has been strengthened. 
· The women have developed a savings habit.
Quantitative
I. No. of beneficiaries attended the Awareness Income Generation training and Entrepreneurship Training Programmes.
II. No. of income generation or self employment units started by the trainees.
III. No. of Co-operative units formed and  turnover of such co-operatives.
IV. No  of  beneficiaries relieved from bonded labourism and entered into self employment or micro entrepreneurship activities.
V. No. of Dalit  families acquired additional income from the beneficiaries.
Qualititive
I. The economic status of the beneficiaries and their families increased or not (by using a survey schedule) after the completing the project.
II. The understanding and Self-reliance acquiring the knowledge & information awareness programmers( by preparing case studies and evaluation method tools to be prepared) at the end of the project.
III. The decrease in the issues & problems occurring in work spots( like harassment and vulgarism by the employers)  can be assessed by preparation of case questionnaires and interview schedules and to be used among beneficiaries.

	Syllabus to Income Generation and  Entrepreneur Development Training

	Phase I
	Introduction to Entrepreneur and Entrepreneurship - Study of different type of entrepreneur - importance of entrepreneur - characters of successful entrepreneur - entrepreneurial competencies . 

	Phase II
	Developing entrepreneurial competencies - Entrepreneur culture - entrepreneurship among women-Scope of entrepreneurial - formation of small industrial - entrepreneurship development through training - problem and prospect in developing entrepreneurship .

	Phase III
	Tie up with intuitional set up for promotion - small scale industries - financing small scale industries - establishment small scale - opportunity identification - Project formation - promotional policy - technical assistance - management concept in running small business - book keeping - reporting.

	Phase IV
	introduction to market and marketing - scope of marketing - market demand analysis market assessment - market segmentation and function

	Phase V
	Marketing trend and strategy - product promotion - advertising - distribution policy function of marketing.

	Phase VI
	Group discussion - exercising - reporting.



A detailed plan to ensure the viability of the project in the future :
Expected results:

· The improvement in the economic status of the beneficiaries. 
· The positive social transformation of the group in the socio-economic spheres.  
· The number of families that would obtain livelihood support. 
· The extent of benefits accrued by the target group, monthly income, rise in standard of living, per capita income.

There is sustainability in this project. After completion of the two days Income generation and Entrepreneurship Training the Beneficiaries will start their five business to able to earn their own money through sales. The Future influence of this project is that women can tackle the evil men and acquire boldness to defend them. Economically they have started self employment. Then they will escape from the Hutches of Landlords and moneylenders, who have charged exorbitant rate of interest and exploited them for huge hours of work for lesser wages in the past years. Hence this Project will be paved way for a Social change among the beneficiaries and their generation can attain equal status economically, educationally and socially. The Beneficiaries  will escape from the cycle of bonded Labourism, Poverty stricken and also their earning income will be use for their family for daily bread and if it is excess they will saving for their marriage life. The project will deemed to get sustainability Through which the Co-operative can provide  further to the other. Business store will be opened on the path road of Grivala   situated inTtiruvannamalai city especially on the full moon day more than One lacks pilgrimages from national and international passes through in this path. 
Monitoring and Evaluation :
A monitoring and evaluation committee will be constituted consisting of from Organization and the project Director will monitor the entire project and acquire suggesting and ideas from various resources for implementation of the project. 

PROJECT BUDGET FOR FIRST ONE YEAR  .
	SL.NO
	PARTICULARS OF EXPENSES
	No. of Participants
	No. of days
	us $ Dollars

	I
	IGP AND EDP TRAINING
	
	
	

	
	· Two days Income Generation and Entrepreneurship Development training Program - cost /food expenses Resource Materials and Resource Persons or expands Honorarium, travel and Training Hall Rent etc…
	100
	2
	2000

	II
	LEADERSHIP TRAINING  
	
	
	

	
	· Two days SHG and Leadership Training Program - cost /food expenses Resource Materials and Resource Persons or expands Honorarium, travel and Training Hall Rent etc…
	100
	2
	2000

	III.
	SEED MONEY: 
	
	
	

	
	· Small business seed money distribution to 100 members Each $ 200  perhead.
	100
	12 Months
	20000

	IV
	SALARY: 
	
	
	

	
	· One Staff Salary Rs 6000  X  12 months .
	01
	12 Months
	1000

	V
	ADMINISTRATION :    
	
	
	

	
	· Auditing, Administration, Travel to Staff, Documentation, Evaluation & Monitoring and Reporting.
	
	12 Months
	1000

	
	Total Expenses for one year Program
	
	
	26000

	
	Total Grant Requesting from   GLOBAL GIVING .  – USA.
	
	
	26000



PLACE   :    TIRUVANNAMALAI   .   
DATE     :     06. 02. 2025 .                                                                                                                                                                                                                                                               
                                                                                       Yours  sincerely,
                                                                                        [image: E:\BOSS\FCRA  - Original signature.jpg]
                                                                   R. BALU   ,   Executive Secretary.
                                                         BUDDHA  OUTCAST  SOCIAL  SOCIETY BOSS   
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