  Executive Summary (1 page maximum): Provide a summary of the proposal. 

Title of the Project:     RACIAL JUSTICE IN CONCEINTIZATION, ADVOCACY, LOBBYING     
                                             AND SUPPORT TO DALIT COMMUNITY                                                
‘Dalit’ literally means oppressed and crushed.  It is a nomenclature that is used to describe the 20% of India’s population or almost 200 million people referred to as the scheduled castes.  This is classified outside the caste hierarch.  The percentage of Dalit population in our District of India according to 2010 census is 22.19% which is more than the state average.  Their participation in terms of labour and their contribution to culture are enormous and significantly larger than their share in the population.  
PLIGHT OF DALITS IN THE TARGET AREA:
60% of the dalits in Tiruvannamalai District landless agricultural labourers and the rest are marginal farmers who mainly own dry lands.  The main source of income is through their daily wages.  The Dalits form the single largest group of agricultural labourers in the country the landless agricultural labourers.  Dalit women form the majority of the landless labour force.  This happens to be poorest and the most vulnerable section of Indian society.  This segment of society has taken the worst beating in the last 10-11 years of economic change, in the last 10 years due to mechanisation of the agricultural sectors.  Cultivation of cash crops that require less agricultural workers and the failure of monsoon.  Fifty-four years after independence a vast mass of this group still lives in segregated clusters and in the periphery of villages.  Social problems such as family disintegration high rate of school dropouts of dalit children insecurity and frustrations among the dalits are on the increase.   Deprivation and continuous oppression suppression has made the dalits submissive fearing repression from the higher caste Hindus. 
In this situation practice of untouchability, denial of access to the dalits in the common resources of the villages by the caste Hindus is increasing.  In every village the infrastructure is concentrated in the upper caste colonies.  The village bank, the temple, co-operative society etc are all situated.  As a result of all these the high caste Hindus find the Dalits very weak in erms of strength and unity.  They become vulnerable and their women are victims of rape are common phenomena in these districts.  Women within the Dalit community face the triple burnt of discrimination – based on their caste and their gender and being asset less.  Thus Dalits who form the majority of the population in this district are denied for their human rights.  Access to justice to protect their fundamental rights is illusory because of lack of awareness and finance. 
Another important issue in the villages is day-to-day discrimination of dalits by the higher caste Hindus.  There are different forms of practice of untouchability like two-tumbler system in the teashops and not allowing the dalits to enter into the temples. In other places there are other forms of untouchability like refusing to give due share to the dalits in the common resources of the villages and refusing to implement government schemes like drinking water tank, panchayat buildings, primary health centres ration shops in the dalit section by the officials who are non-dalits since they are segregated from the main villages and live in separate colonies so that they do not avail these services fully.  The existing SC/ST (prevention of Atrocities)  Act of 1989 to abolish untouchability which is not implemented properly by the law enforcing authorities.  As a result the practice of untouchability in a subtle way is on the increase day by day. 
  Background Information (1-2 pages): If your organization is unknown to the Foundation, provide a brief description of your organization, including the community it serves and the role it plays within this sector. 

BOSS has been started in the year 1995 with a long time vision to eradicate poverty and empowerment of the broken people (Dalits of Harijans) mentioned as Scheduled castes and scheduled Tribes as per Government of India Educational Rules. The Executive committee of BOSS has been elected democratically were the major supports of Dalit people as most disadvantaged marginalize people. The 20 General Body Members electing democratically Executive Committee (Board of Members) consisting of President, Secretary, Treasurer and other four E.C. Members who are planning, designing and implementing projects and programmes.  The Secretary has been appointed as project Director all the project by the Executive committee.  Beyond that the appointments of the staff them has been approved by the Board of Members.  A Programme - Co-ordinator will be appointed to undertake the leadership of the specific projects with the approval of the staff them. 
Because of scandalous and fault machinery of the Government schemes are reaching these poor and downtrodden people. Moreover the empowerment in social and economic couldn’t be achieved because of partiality and untouchability due to castism. There exists several denial of human rights by way of manhandling, raping, decocting, discrimination and violent actions against these Dalits. Hence BOSS is striving hard and taken a challenge to establish empowerment and emancipation by collective action among these poor Dalits. BOSS mainly cares social justice and oppressed people’s emancipation. We would like to strengthen the capacity of Dalits by providing literacy economic, Social and political opportunity supports. 
We work for ensuring the human rights through people’s collective action. It is our mission and vision and we build our strategies to work for Dalit empowerment, women and child 1development minority upliftment. Maintain local Bio-diversity World Peace and Human Rights etc.,
We are mainly cares social justice and oppressed people’s emancipation. It is because we organized the expected beneficiary category belongs to oppressed (Dalit) division. Historically and presently they are facing all kinds of exploitations among this social set up in the name of caste, religion and God. Really they need social equality and human justice. We made clear Research for our carrier and had a conclusion that solving human rights issues are the only way and shelter cum shadow. 
India’s caste system is perhaps the world’s longest surviving social hierarchy; caste was mainly occupational in origin.  Those who performed specific tasks were organized into guilds which slowly became exclusive and stratified into castes. 
Major dimension of our beneficiaries belongs to illiterate wing. We would like to strengthen our mass by giving literacy. Economic and social, cultural opportunity, for rising. Moral support through teaching. Alerting towards Global peace. Our aim and expectation is to create human mutual love and set a real indiscriminative social set up.



  Rationale (1 page maximum): Describe why your organization wants to undertake this particular project or program, how it fits into your organization’s objectives, how it can benefit others, and why your organization it best qualified to carry it out. If the project is a collaboration, include a brief description of each partner, each organization’s role in the project, and the reasons for forming the partnership. 

In India a man is not a scavenger because of his work.  He is a scavenger because of his birth irrespective of the question whether he does scavenging or not.  This comes from an immutable mind –set. Parental upbringing and social suggestions build up habits of untouchability is declared as an offence by the constitution (Article: 17) and several steps have been taken to cradicate the disabilities of the dalits by providing the canopy of protectice discrimination.  They include reservation of seats in legislatures.  Reservation of seats in educational institutions and in government services.  Yet when we take into consideration the overall picture the plight of the Dalits continues to be miserable.  A report issued by the National Commission for Scheduled Castes and Scheduled Tribes in 1997 says that imposition of social disabilities continues in many forms throughout the country despite constitutional safeguards.  In this context it is pertinent to examine the nature of the malady and the depth of its impact on the psyche of the people. Our objectives are: 

i. To identify the victims among the Dalit Community affected by Human Rights problems and to work for their social and political development intervention.
ii. To conscientise Dalits on their low socio-economic and political status and orient them for Socio political main streaming. 
iii. To identify their skills and train them for action in preventing human rights problems and protecting them by group action.
Discrimination against Dalits (Scheduled caste or Harijan) in India is the major human rights issue.  Unlike apartheid the basis for discrimination against the Dalit is the community in which the person is born.  The Dalit people are denied their legitimate development, they live even today in segregated colony, denied access to drinking water, accessible roads and made to live without development opportunities.  The Dalits are in the development process of India and the urgent need to uplift the people living in discriminatory and degrading conditions.  It is the discrimination based on untouchability and caste violence inflicate on millions of people and their basic rights are curtailed.  The insidious caste discrimination and violence which portrays the plight of the untouchable people the Dalits who subject to the contemporary form of slavery rooted in an ancient social system, which condemned people to “Dehumanized” conditions for over two thousand years as pointed out by Dr.B.R. Ambedkar ( who constituted the law for Constitution of India) the champion of human rights in India.  The Dalit Children are working in hazardous industries and farm yards who are socially oppressed and economically poor whether it is child labour bonded labour sex exploitation and rape victims most of the people affected are Dalits.
The target group people are well acquainted to BOSS’s Staff Team. As the BOSS conducting village Visits. Surveys and doing community development work as BOSS’s staff are mingled with this Stake holders and community people and according to data collection. Moreover BOSS has proposed to organize 20 youth and women association and to supporting them by conducting meetings and raising issues and decision making process. Hence the participants will be the members of youth Associations and women associations. At least 200 Dalit youths and 200 Dalit women will be involved in the project activities as target group and beneficiaries who are completely evaded to attain their basic needs and rights and out casted by other sect of people and government.
  Description (3-6 pages): Include all information relevant to the grant request. If applicable to the proposal, include a detailed work plan or methodology, anticipated results and an evaluation plan that includes specific measures. If the project is technical or scientific, describe it in lay terms in the body of the proposal and provide a more technical description, for peer-review purposes, as an appendix. If it is a research project or a project that depends largely on the knowledge and experience of specific individuals, provide a short biography for the senior people involved. 

 PROJECT GOALS: 
a. To inspire emancipation, conceintization and poverty eradication among Dalit people.
b. To strengthen group activity among Dalits and empower Dalit women socio economical development.
c. To train Dalit Women (Agricultural Labourer) in socio-economic development programme by savings & credit union.
d. To support and encourage Dalit women groups (agricultural labourer) to start self employment and income generative activities. 
e. To provide advocacy, lobbying, counseling and support to victimized target people (Dalits) on human rights issues. 
f. To train and develop the Dalit groups to acquire leadership and involve in social empowerment. 

LONG TERM OBJECTIVES:
i. To assist them to improve their co-operation and movement.  Prevent them from falling prey to socio political influence by political and high caste people. 
ii. The Dalits shall enjoy good environment of living status and learn to utilize available rights and privileges and adopt to prevent human rights problems and promote co-operation among them to fight for their rights and privileges.  
iii. Status of Dalit women shall be improved as they shall take part in decision making process and enjoy better Socio-political status/Security. 
iv. The Participation of Dalit community to acquire human rights in Socio-political influence should be increased. 
v. Possibilities for Dalits in taking leadership role in politics and Social and other living conditions shall be enhanced. 
vi. To support Dalit Victims who are affected by human rights problems by providing them legal aid advocacy and lobbying. 

PROJECT ACTIVITIES AND  METHODOLOGY : 
I. Staff Training: 
The Staff Team will be given following trainings to implement the project activities effectively and efficiently.
Identifying and Selection of beneficiaries and collect case studies. 
To mobilise the target group to involve and participate in all project activities. 
Collect the informations and datas of the vulnerable incidents occurred in the project area.  
To organize the people and providing informations and make them to co-operate in all endeavours of the project activities. 
II. Strengthening knowledge & capacity of Dalits: 
The Participants (target group) will be mobilized and the following training will be given to them so as to reach the aims and objectives of the project. 
i. Leadership & Political influence Training for one-day 
Leadership Training syllabus: 
Role of group members and understand their capacity. 
Role of leaders and how to monitor the group.
How to elect leaders of the group democratically.
Transaction analysis of the participant.
Stipulated games and group activity. 

Political influence Training Syllabus: 
Structure of Indian constitution 
Political parties and their policies. 
Supporting and action orientation to Dalit community for their human rights.
To train to enter politics and how to seek support from others.
A model election and election of leaders. 

ii.Formation of women and youth groups Training Syllabus: 
Importance of groups in the community. 
Role of members and their response to the group.
Kindling to awake and aware of the problems and issues based Dalit human rights. 
Remedies for the grievances occurred to the victims. 

III. Dalit cultural programme cum – Training Syllabus: 
Focussing the Dalit human rights.
Focussing the environment & living conditions of Dalits.
Focussing the basic rights & privileges available in law.

The above said strategies will be focussed through village traditional cultural fine arts of Dalit Community such as Rural Folk dances Karagattam, Kavadiattam, Oilattam, Mayilattam, Thappatam, Street-plays (Therukuthu) awareness songs, light music and video and audio programmes.  The staff team, the resource persons and the beneficiaries will involve in this programme-cum-training. 
IV. Rally on Dalit Human Rights: 
In each village covered in this project this rally and Dalit Human Rights will be conducted in the Rally, slogans supporting Dalit Human Rights will be voiced out, posters compaign, hand bills and notices stating the attracties and grieveanes of Dalits will be published.  All the Dalits will be integrated in each village to acquire their rights through this programme. 
V. Seminar on Democratic Education: 
In each village a Seminar will be conducted on Democratic Education- At least 20 dalits both men & women will be invited to this programme.  An Introduction will be given at the beginning of the sessions.  A guest speaker as resource person will be invited and will give lecture on human rights and the attracities faced by Dalits at national level.  An analysing hour will be conducted.  Each participants who are dalits will express his/her grievances and the education problems experienced and faced by them . So that a mass level action could be oriented and the aim and objectives of this project could be achieved. 
VI. Legal and support & aid to victims of dalits: 
BOSS has taken an overall survey of incidents occurred in various places .The following problems and attractive have been taken consideration to support legally by advocacy. The Social problem like untouchability, discrimination by the high caste people over the Dalit community people are existing in day-to-day life.  These higher caste people not allowing Dalit people into the Common Temples and to pray God and worship activities.  In some villages in the streets living higher Caste people.  Dalit men and women were not allowed to wear shoes.  Chappals, slippers etc.  Even in the common pond these Dalits are not allowed to fetch water.  Ever Dalits have been boycotted to mingle in any social functions and Hindu festivels. A separate Burial ground (Graveyard) for Dalits is being maintained in many of the villages in this District.  Even tea shops maintaining by the other high caste people these Dalits have been provided with separate glasses (tumblers) to purchase tea and coffee. 
Apart from these, it is worthwhile mentioning that these districts have a maximum number of common tanks and lakes from where enormous amount of income is tapped in the form of lake fish, grass which is used for thatching of house roofs and tree groove, common grazing lands and temple lands.  There are also government quarries in certain areas.  In some villages dalits are not informed or allowed to participate in the action of these resources.  Sometimes when they do and win in the auction they are not allowed to exercise their rights.  
Hence it has proposed to select 50 cases which are facing Atrocities , Violence and Human Rights problems and the project could support them legally by advocacy lobbying and intervention in such cases.
 Evaluation  and Reporting: 
In every of end of the month the project activities will be evaluated with feed backs within the project staff team and volunteers such as internal evaluation and Evaluation report will be submitted by staff team.  
At the end of six months an external evaluation will be conducted with support of other NGO’s representatives from the donor agency experts and scholars and Evaluation and Progress Report will be prepared and will be submitted to the Donor agency. 
Sustainability of the Project : 
This project could acquire sustainability by formulating District wise Forum of Dalit Human Rights in which the NGO’s individuals and eminent scholars could become members.  The components and strategies emphasised in this project could be aggregated and recommended to the Forum.  Further the membership fees and local contributions and other fund raising activities could able to support the Forum’s activities.
OUTPUTS AND RELEVANCE OF THE PROJECT: 
1. Dalit Community could able to face any challenges put before them in social economical are political influence. 
2. The Dalit women group and youth groups formulated all strengthened through this project could solve in even village level for the Human rights problems like vulnerable incidents of rape, manhandling, arson, murder and police unwanted  and illegal actions against Dalit people could be questioned and necessary steps could be taken up through this project. 
3. The Dalit victims could be supported effectively and the community could become aware in opposing such incidents. 
4. The leaders from Dalit community will be raised out and lead the community for a better social change equalling to high caste people.

ACTION PLAN (ONE YEAR)
	 Sl.No
	Activities
	12 Months

	
	Proposed Activites
	1
	2
	3
	4
	5
	6
	7
	8
	9
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	11
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	1
	Staff Training
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	2
	Strengthening knowledge and capacity of Dalits
	
	
	
	
	
	
	
	
	
	
	
	

	
	Leadership and Political influence Training
	
	
	*
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	Formation of youth and women group
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	Dalit cultural programme cum Training
	
	
	
	
	
	
	*
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	Rally on Dalit Human Rights
	
	
	
	
	
	
	
	
	*
	*
	
	

	
	Seminar on Democratic Education
	
	
	
	
	
	
	
	
	
	
	*
	

	3
	Training on formation of women SHG
	*
	*
	
	
	
	
	
	
	
	
	
	

	4
	Legal Aid Support & Aid to victims of Dalits
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*

	5
	Six month evaluation
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	*

	6
	Evaluation and Reporting
	
	
	*
	
	
	
	*
	
	
	*
	
	*


Budget (1-2 pages): 

	No  
	PARTICULARS OF EXPENSES    
	 in US $  

	A.
	NON RECURRING COST 
Black Boards ,Mike set & P.A.System to conduct Public meetings.
	  
450

	B
	RECURRING COST:  SALARY:     
· One programme co-ordinator  salary    @ Rs.5000/-x12 Months
· Two  Social animators  salary @ Rs.3000/- x 12 x 2       
	
1500   3000  

	C
	PROGRAMME COST  :
I. STAFF TRAINING FOR FIFTEEN DAYS PROJECT STAFF AND THREE VOLUNTEERS (7+3=10)
· Boarding & Lodging @ Rs.200/x10x15
· Books circulars kits and writing materials @ Rs.1000x10 Nos. 
· Resource persons fees & TA Expenses 2 Persons per day x 15 days  
	

700 
750 
800 

	
	II. STRENGTHENING KNOWLEDGE & CAPACITY OF DALITS  
	

	
	i. Leadership & Political influence Training in 20 Villages – 20 Days   
	500 

	
	ii. Formation of Women & youth groups 20 Villages – 20 days   
	600

	
	iii. Dalit cultural programme – cum-Training 20 Villages-20 Days 
	700

	
	iv. Rally on Dalit Human Rights 20-Villages -20 days @ Rs.1000/- x 20
	800

	
	v. Seminar on Democracy Education 20 Villages – 20 days @ Rs.1000/- 20 
	900

	
	vi. Resource persons Total no of days 20x5 programme 100 days)  
	1000

	
	III. LEGAL SUPPORT AID TO DALIT VICTIMS 
Advocacy , lobbying & intervention to 50 Dalit @ Rs.2000 x 50 cases .  
	
2500

	
	ADMINISTRTIVE EXPENSES : 
	1000

	
	Amount Requested from  GLOBAL GIVING – USA. 
	15200


Date  :  06. 02. 2025                                                                         
Place : INDIA                                                                                       By
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                                                                                     R. BALU
                                                                              Executive Secretary / Project Director . 
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