Love and care for abandoned children


Project Proposal for Care and Education for 51 Abandoned Children at Dire Dawa Children Care Centre
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1. [bookmark: _Toc188121146]Project Proposal Cover Sheet
	Title of the Project
	Project Proposal on Care and Education for 51 Abandoned Children  at Dire Dawa Children Care Centre


	Implementation 
	Dire Dawa Development Association

	Implementation Period
	Any time after the approval of this project

	DURATION OF THE PROJECT
	One year and reviewed annually

	Location
	Dire Dawa

	Total AMOUNT IN DOLLAR
	US $ 49,099.8

	from Fund agency
	US $ 49,099.8

	Community contribution
	---------


 
	Details of the Branch



	Name:                   Dire Dawa Development Association


	
	Address:                 Ethiopia-Dire Dawa


	
	Telephone               251-025-2110910


	
	 E-mail                   DDDA@ethionet.org


	Contact person of the Association
	Name                     Ketema Tesema  Gebre Mariam

	
	Position                  Manager of the Association


	
	
Telephone            251- 0915734922

	
	E-mail                  ketesema@yahoo.com
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2. Background
In Dire Dawa 56 per cent of children under 18 years, or 88,046 in absolute numbers are deprived of an average of 4.3 basic needs and rights Even though (multi-dimensional child deprivation) MCD incidence in the region is significantly lower than the national average of 88 per cent, it signifies that the most basic rights of more than half of the child population in Dire Dawa are not fulfilled. As a result of the relatively low incidence of MCD, deprivation intensity below the national average, and the small population size, Dire Dawa accounts for only 0.3 percent of the adjusted MCD index in Ethiopia. The MCD rate among children under 5 (54 per cent) is lower than the national average (89 per cent). This is also true for 5- to 17-year-olds, at 57 per cent for Dire Dawa and 87 per cent for Ethiopia, on average. Between 2011 and 2016 there was a 1-percentage-point increase in the MCD headcount rate in the region, while the average deprivation intensity decreased from 4.5 to 4.3. The adjusted MCD index remained unchanged between 2011 and 2016.
According to the Ethiopia Health Ministry 2016, Dire Dawa has a high rate of physical violence against girls/women (aged 15-49). The proportion of girls/women (aged 15-49) who have ever experienced physical violence since age 15 is 20 per cent, of whom 2 per cent experienced violence often. The percentage of girls/ women in the region who have ever experienced sexual violence is 7 per cent, while 4 per cent of girls/women had experienced sexual violence in the 12 months before the survey. 
The EDHS 2016 shows that in Dire Dawa the median age at first marriage is 18.7 years among women aged 20 to 49 years, which is relatively high, and the highest in the country.  The average median age decreased between 2011 and 2016. In 1991, Dire Dawa region had a prevalence rate of 53 per cent in child marriage among women aged 20 to 24 years. Since then the rate has declined significantly, to 32 per cent. Still, almost one out of every three girls in Dire Dawa are married before the age of 18 years. 
Due to these reasons the number of children abandoned on the streets and in hospitals after birth is increasing. To save the life of abandoned children the Regional Women and Child affairs Bureau had opened child care centre and giving care and educational support.
3. [bookmark: _Toc188121148]Objectives of the project
· To provide basic needs and other timely needs like food, clothing, shelter and elementary education for the orphans, training them in the self- reliance skills that will be available at the centre.
· Identifying family needs and possible solutions through community outreach programs
· Nurture sick and malnourished vulnerable children for better health and keep them well and strong.
4. [bookmark: _Toc188121149]Mission
To discover the possible ways and means to promote programmes on Education, Health Care, Food & Shelter, Recreation, Social Security and Moral Support for the vulnerable children to lead a healthy, happy and successful life.
5. [bookmark: _Toc188121150]The Project – An Overview
In spite of planned development and special provision for accelerated socio-economic development of neglected/disadvantaged sections, the issue of abandoned, orphan,  and street children is not properly addressed. In our project area many abandoned, Orphan, Semi Orphan Children are found. The problem of abandoned and orphan children is acute due to early marriage, urbanization and industrialization. Due to the Deaths of HIV/AIDS affected persons, Re-marriage of Deserted /Widowed / Divorce women, Absence of love and security in the families, Family disputes, Unwanted pregnancy of Trafficking / Sexually exploited girls; these abandoned children are left without care and support. In this project we give due attention to abandoned children who have been thrown by their mothers due to many economic and social factors. Therefore, the Dire Dawa Administration women and child affairs Bureau  prepared child care centre to provide care support and protection to those who are being missed and found in different times and places. Currently the child care centre provides services for 51 children.  The project proposed in this scheme is meant for additional support to run the children care centre.
6. [bookmark: _Toc188121151]Statement of the problem
As we recognize that the children occupies a very unique and privileged position in the African society and that for the full harmonious development of their personality, the child should grow up in a family environment in an atmosphere of happiness, love, guidance and understanding. From a child’s physical and mental development, they require care in regard to physical, mental, moral and social development. But despite of the efforts to improve the lives of the children, social indicators continue to show a decline in social heart to archive Orphans’ dreams and economic welfare of children. In addition to this, low level of education among the whole population of the community has also been attributed to the increasing number of Orphan children as a result of HIV and AIDS scourge, poverty and poor health conditions. 
Worst of all, Some babies have been abandoned in secret places and forests after birth, as a result their health suffers until people in the area find them.  
In addition, many girls after primary school drop out hence increasing on the number of early marriages, prostitution and street children in Dire Dawa City. This has increased on the rate of infections among the young population in the area because they want to earn a living through exchanging sex for money. Thus the project will provide relief services and training through self – sustaining income generating projects that will effectively enforce a self –help principle.
7. [bookmark: _Toc188121152]Beneficiaries
 Children found abandoned after birth both boys and girls are to benefit from the project in  Dire Dawa.
The proposal is for supporting 51 orphans and poor children in urban and rural areas in Dire Dawa-Ethiopia, for provision of food, shelter, clothing and education in Home based environment to bring them up to become self-reliant and sustainable. The children in the target areas do not have an opportunity to get food, shelter pursue and health service because they have no parents who can handle them. 
Ethiopia, one of the largest country in Africa has a Population of over 132 million  as of today. Most of the people in Ethiopia are living below the poverty line and are facing many problems, viz., lack of food, shelter, health care, education and un-employment and thus the people live in utter poverty. Poverty has always been recognized as the major cause of death and disability. Poverty brings on lack of safe Drinking Water, inadequate food, poor health care and poor education. All these will have effect on health.
8. [bookmark: _Toc188121153]The Need
Poverty has always been recognized as the major cause of death, disease and disability. Now the World Health Organization (WHO) came out with the statement the Poverty is the ‘ruthless killer’. Large families in rural areas often face these problems and the earning members of the family unable to cope-up with the situations and survival becomes difficult. The relief often comes in the form of death leaving the children as orphans and destitute. These children starve without shelter, food and clothing and roam at hidden places.

9. [bookmark: _Toc188121154]How will this project solve this problem?
The Project addresses there are 51 poor and orphan children at Child care centre. They are provided with Food, Shelter, Education and Clothing. Some of the children are attending the local school regularly and are provided with Text Books, Note Books, School Bags, Pens and Pencils and School fee is paid for their admission and study in the school. The children are being brought up under discipline. The children are being taught and given guidance for their physical, mental and spiritual growth. Institutional care home will be operational model to make them to have potential long term with dignity. At DDDA these balanced quality facilities would definitely help children to be happy and contended as long as they live in this World.
10. [bookmark: _Toc188121155]Potential Long Term Impact
[bookmark: _GoBack]51 Orphan and poor Children have access for food, shelter education and live in better environment. The children will be attend the School regularly and get better education and acquired knowledge. Children are promoted into new classes. They will get an opportunity to live on their own with dignity. They are keeping in good health and education, have access for School uniform and needs, so that they are having equal opportunity with other children. These Children have good facilities for their better living. 
11. [bookmark: _Toc188121156]The Global Goals for Sustainable Development
One of the important The Global Goal is by 2030, ensure that all girls and boys have access to quality early childhood development, care and pre-primary education so that they are ready for primary education. The burden lives in the citizens who can afford to support children who are in desperate need and helping the children to pursue their education.
12. [bookmark: _Toc188121157]Target Group of the Project:
Children 0-16 years of age who are mislay their parents and poor families. The organization focuses on disadvantaged children emphasizing children abandoned by one or both parents and children who have been abused and belong to poor socio economic conditions.
13. [bookmark: _Toc188121158]Proposed Project Area:
The project is planned to undertake at Dire Dawa child care is a conductive site for the proposed project. The place has all the amenities where the children will feel at home. The proposed site is also calm and serene where the children will grow up and nurture their talents in a healthy ambiance.
At Dire Dawa Child Care Center, where the proposed project will be initiated has building with dormitories, dining hall, kitchen, toilets. The area can be beautified and other art structure which will make the place a real home for the children. As the project aims for the holistic development of children it will be an ideal place.
14. [bookmark: _Toc188121159]Project Goals and Objectives:
This project aims to address their shelter, food, education, health development.
· To provide an opportunity for 51 orphans and semi-orphans to live in congenial atmosphere with parental love to pursue their education.
· To provide food, shelter, education and clothing for 51 orphans at Dire Dawa Child Care Centre
· To provide medical care for 51 children are living in the Home.
· To impart moral values to children to strengthen them to become self-reliant.


15. [bookmark: _Toc188121160]Methodology
We have been visiting the child care centre we took the data of orphan children through our volunteers and discussed the issue with citizens, police, women & child Affair department. We Pre-view of the incoming orphan difficulties. We counsel and arrange for Emotional acceptance of the orphan. We provide Lodging and boarding facilities for all. We arranged teaching facilities in nearby schools according to their age. We also provide home tuitions, recreation and health care.
We have been running the Orphanage with local donations and contributions only. We mobilizing both cash and kind. We have limited resources to take care of about 51 orphan. But, day by day number of children are increasing due to various reasons. We need additional support from the donors and philanthropists to meet the needs of increasing orphan /  at our centre. We seek support for about 3 years. Meanwhile, we will sustain to mobilize continues local donations through exhibiting our good work and service. We are planning to build additional rooms within the compound.
This home will have one Care Taker who besides handling day-to-day administration and will look after the hostel as warden. One Teacher, One vocational instructor, One cook, One attendant, One Watchman will be provided for the home. A doctor will be appointed as Centre Medical Attendant on honorarium and all the inmates will be provided with health check-up, medicines, food, cosmetics, one set of books and two sets of uniform every year.
The proposal covers 51 orphans. Every child will be provided with nutritional diet, indoor and out-door recreation and play facilities and training in crafts and hobbies.
16. [bookmark: _Toc188121161]Impact analysis
The project will be monitored at regular intervals through a “Project Advisory Committee (PAC)” constituted with the President of the organization as convener/member secretary.
Authorities from the Funding Agency, Local District Administration etc., will be nominated as members to the project advisory committee. This committee would meet periodically once in 3 months and advise on various aspects concerning implementation of project and review of the programs/activities undertaken. The Project Advisory Committee will also review the accounts and audited statements.
[bookmark: _Toc188121162]

17. Activities:
The following Activities will be undertaken in caring the children in the Home.
	
	Objectives
	Activities

	1
	To provide an opportunity for children
to live in congenial atmosphere with
Parental love.
	 achieve the mentioned objectives
following activities will be implemented
during the Program period.

	2
	To provide food, shelter, education for
51 orphans in Home.
	
 These children
are provided with food, shelter,
Education and clothing. The children attend  School
regularly and coaching is arranged to strengthen their academic achievements.
The children attend  provided
with Text Books, Note Books, Pens and Pencils in the Home. Children are provided with square meal three times a day.

	3
	To provide medical care to the children.
	The children are being brought up under strict discipline. The children are being taught and given guidance for their
Physical, mental and spiritual growth.

	
	Input
	Output

	
	Shelter & Facilities:
 Plates /Glass Tumblers
 Blankets
 Trunk Boxes
 Mats/Carpets
 Accommodation
 Electricity
Food:
 Food Stuffs and Provisions
 Firewood/ Cooking Vessels
 Supplies
	51 Children have access for food, shelter
Education and live in better environment.

	
	Education :
 Books, Slates, Pens, Pencils, etc.,
 School Fee
 Examination Fee
 Tutors
	51 Children will attend School regularly and
got better education and acquired knowledge.
90% children are promoted into new classes.
51 Children will get an opportunity to live on
their own with dignity.

	
	Health:
 Medicines/Medical Care Kit
 Doctor
	51 Children are keeping in good health

	
	Clothing:
 School Uniform
 Home Uniform
 Stitching charges
	51 Children have access for School uniform, so
that they are having equal opportunity with
other children.

	
	Home Facilities
 Replacement of torn out Blankets
 Replacement of worn out Cooking vessels,
plates and glasses
Maintenance and Supervision:
 Warden
 Helper
 Cook
 Photos
 Travel
 Rent
 Honorarium /Salaries
	51 Children have good facilities for their better
living.


Children are brought up in good environment
with discipline.

	
	
	

	
	
	



18. [bookmark: _Toc188121163]Mode of Operation:
DDDA which has a long standing in the program will be undertaking the following.
· Training the staff that would be responsible work.
· For all professional technical resource and the administrative assistance.
· Coordinating and follow-up of the program with above mentioned aims.
·  External research facilities at any stages of time
·  Project resource mobilization
· Experience share review meetings.

[bookmark: _Toc188121164]

19. Resources:
Staff: 
The Project is having the following Staff: Superintendent (Warden), Cooks and helper in addition to the Project Manager and the Other Project Staff in the Headquarters Office to oversee the Project.
Building:
The building structure for both theoretical and practical works and also good accommodation for the children with all good amenities.
20. [bookmark: _Toc188121165]Budget:
The Budget Requested for one year for this Project is Birr 5,516,774. (per year) (USD $ 43,099.8)
21. [bookmark: _Toc188121166]Outputs, Monitoring, Reporting and Evaluation
All components will be consistently evaluated to measure effectiveness, efficiency, quality, usage, and acceptability in the activities. These programs collect and analyse and use the data for effective reflections. It is also for identification of the problems; potential gaps and required remedial actions through participatory assessment and evaluation.
The overall supervision and evaluation will be done by the Director. Monitoring and Reporting will be carried out monthly/Quarterly on all activities. Different reporting forms have been used for reporting about different activities.
The Project has monthly/quarterly reporting systems. On the basis of this, a compiled Management Information System (MIS) and financial Statement will be prepared and submitted to the Donors by the Director.
Annual Report will be submitted to the Donors after completion of Project Year and also an Overall Report on the completion of the program.

[bookmark: _Toc188121167]
22. Co-ordination
The Government requests NGO's to undertake programmes of Homes for poor, orphan and needy children. Our Government's Policy is to encourage the voluntary agencies in undertaking programmes to fight against the illiteracy and dropout children. Even the Local communities and agencies make requests as per the need in their local areas.
DDDA’s Project seeks support and co-operation of Government services to provide training particularly in the activities of the awareness. DDDA will network with local NGO’s while undertaking the activities.
23. [bookmark: _Toc188121168]Community Involvement / Gender / Human Rights Issues
This Project encourages all the stakeholders in the participation, Gender and Human Rights issues. It develops skill and knowledge of the community members in participating the awareness programs. The local CBO’s and agencies will be responsible for planning and recommending the poor and orphan children to the rescue and rehabilitation centre (Home).
Gender: DDDA confirms Gender Policy in equal participation of both men (boys) and women (girls) in the project.
24. [bookmark: _Toc188121169]Principles and Values:
Care, education and support should be governed by the following principles and values:
Respect:
 For human rights, ethics, confidentiality, informed consent, privacy, and individual dignity should be maintained. Practices apply equally to poor and orphan children as to other individuals. Fighting discrimination, enhancing respect of individual autonomy and human dignity and pursuing informed consent are all relevant to orphans.
Equality: 
Affordable care of acceptable quality should be provided to all people regardless of gender (men and women), age, race, ethnicity, and place of residence. More attention should be given to those groups of the people that have more problems to access care: orphans, girls, street children, the uneducated and the poor.
25. [bookmark: _Toc188121170]Capacity
DDDA is a full-fledged organization with a registration and recognition in Ethiopia as a Non-Governmental organization. Our Organization is having experienced and competent staff to undertake and implement program activities. The Capacity building priorities are upgraded each year on the basis of the need.
26. [bookmark: _Toc188121171]Budget
	Activities/Inputs
	Amount
	Notes and explanation

	Food Stuffs (Rice, Food Grains, Provisions, Oil,
Vegetables, Meat, etc.) 
	28,687.5
	46.8 per children x12 months x 51
children

	transport Fees  
	1598
	9.4 (average) x10 months x 17
children

	Supplies (Soaps, Surf, Oils, Dettol, Floor cleaner
etc.,) 
	1404
	117 x 12 months

	Note Books (Roll and Plain)  
	190.3
	5.6 x 17 children × 2

	Stationery (Pen, Pencil, Sharpener, Eraser,
Drawing books, Slates, Geometry box, Pencil
Box etc.)

	319
	9.4 x 17 children ×2

	Children's School Uniform and pair dress  
	319
	9.4 x 17 children ×2

	School Bag and Shoe, Chapels, Blanket 
	238
	14 x 17 children

	Postage & Courier, Internet and Telephone 12,00
	93.6
	7.8 x 12 months

	Utilities & Sanitation(Electrical charges, etc.) 12
	1124.4
	93.7 x 12 months

	Photography and billboard
	156
	for case studies and child
development reports

	Medical expenses (consultation fee, medicines) 
	936
	78 approx. x 12 months

	Excursion and Recreation 
	156
	Sightseeing and educational
excursions

	Festivals Celebrations 
	312
	Special food and clothing

	Salaries 
	3192
	(Warden 78 x12 months, cookers 40 x12×2 months, Helper
27x12 months×2), cleaner 27×12 months×4

	Travelling Expenses 
	2812
	234 x 12 months

	Repairs and Maintenance 
	1562
	Colouring, building repairs, Bulbs,
taps etc.,

	TOTAL in USA
	USD $ 49,099.8
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