
"Give Uganda's Children the Gift of Education - Butebo District Initiative" 

 

EXECUTIVE SUMMARY 

American Aid, an IRS-registered 501(c)(3) organization, seeks to implement a 

comprehensive education and community development program in Butebo District, 

Uganda. This initiative aims to support 500 orphaned and vulnerable children while 

empowering widowed mothers through sustainable development programs. 

 

PROJECT OVERVIEW 

Location: Butebo District, Uganda 

Duration: 12 months (initial phase) 

Total Budget: $100,000 

Beneficiaries: 500 children and 200 widowed mothers 

 

DETAILED PROJECT COMPONENTS 

1. Educational Support Program (40% of budget) 

- School uniforms and supplies 

- Daily nutritious meals 

- Clean water access 

- Educational materials 

- Teacher training support 

Implementation Timeline: Immediate upon funding 

Expected Impact: 90% school attendance rate 

 

2. Family Empowerment Initiative (30% of budget) 

- Micro-business training for widowed mothers 

- Agricultural skills development 

- Financial literacy programs 



- Small business startup grants 

Implementation Timeline: Months 2-12 

Expected Impact: 70% of mothers starting sustainable businesses 

 

3. Healthcare Support (20% of budget) 

- Regular health checkups 

- Basic medical supplies 

- Health education programs 

- Emergency medical fund 

Implementation Timeline: Continuous 

Expected Impact: 80% improvement in health metrics 

 

4. Community Development (10% of budget) 

- Water access improvements 

- Community garden projects 

- Skills training workshops 

- Local leadership development 

Implementation Timeline: Months 3-12 

Expected Impact: Sustainable community support systems 

 

MONITORING AND EVALUATION 

Key Performance Indicators: 

- Student attendance rates 

- Academic performance metrics 

- Number of successful micro-businesses 

- Health improvement statistics 

- Community engagement levels 



 

Reporting Schedule: 

- Quarterly donor updates 

- Annual impact assessment 

- Photo and video documentation 

 

SUSTAINABILITY PLAN 

1. Economic Sustainability 

- Income-generating activities for mothers 

- Community-owned projects 

- Local partnership development 

 

2. Social Sustainability 

- Community leadership involvement 

- Local capacity building 

- Cultural integration 

 

3. Environmental Sustainability 

- Sustainable farming practices 

- Water conservation 

- Environmental education 

 

PARTNERSHIP AND COLLABORATION 

Current Partners: 

- Local schools in Butebo District 

- Community health centers 

- Agricultural training centers 



- Local government authorities 

 

RISK ANALYSIS AND MITIGATION 

Identified Risks: 

1. Weather-related challenges 

   Mitigation: Drought-resistant farming techniques 

 

2. Economic fluctuations 

   Mitigation: Diverse income sources for families 

 

3. Cultural barriers 

   Mitigation: Community engagement and local leadership 

 

BUDGET BREAKDOWN 

Total Project Cost: $100,000 

 

Annual Distribution: 

- Educational Support: $40,000 

- Family Empowerment: $30,000 

- Healthcare Support: $20,000 

- Community Development: $10,000 

 

IMPLEMENTATION TIMELINE 

Month 1-3: 

- Program setup and staff training 

- Beneficiary identification 

- Initial educational support 



 

Month 4-6: 

- Mother's empowerment program launch 

- Healthcare program implementation 

- Community development initiation 

 

Month 7-9: 

- Program expansion 

- Impact assessment 

- Community feedback integration 

 

Month 10-12: 

- Sustainability measures implementation 

- Progress evaluation 

- Future planning 

 


