
	      O R G A N I S A T I O N    P R O F I L E

	Name of the society
	:
	BUDDHA OUTCAST SOCIAL SOCIETY  - BOSS

	ADDRESS OF THE SOCIETY
	:
	No  323 , Dr. Ambedkar Street, Adaiyur Village & Post

Tiruvannamalai District. Tamil Nadu India Post - 606604

	Phone
	:
	Mobile :   91 +  9486171442   ,   91 +  6369979299

	WEBSITE  & emaiL   
	:
	www  :  https://sites.google.com/view/buddha-outcast-social-society
Email :   bossrvbalu@yahoo.co.in   ,  bossngoindia@gmail.com 

	past experience
	:
	26  years experience in Social Service Activities

	Chief functionary
	
	Mrs.  A.MUTHURANI - President  .

	legal Status
	:
	· Registered under Tamil Nadu Societies Reg. Act 1860
Regd. on 26/05/1995 – Registration No: 135/1995.
· Registered under Foreign Contribution (Regulation) Act 1976 Regd. on 17/05/1999. Registration No: 076030237.
· Registered under section 12A & 80G (5) of Income Tax Exemption Act, 1961. Regd. on 28/05/2021.

    Registration No: ( 12A ) AAATB789OHE20214
    Registration No: (80G) (5)  AAATB789OHF20214 
· Registered under  NGO DARPAN Unique ID .

Registration No: TN / 2017 / 0151981.  

	General body
	:
	7 General Body Members ( 03 Men + 4 Women)

	governing body
	:
	7   Executive Committee Members (3 Men + 4 Women)

	target  area
	:
	100 Disadvantaged Rural Villages in and Around Adaiyur Village in Tiruvannamalai District.

	AIM  and goals
	
	To Educate and empower economically, socially, politically, the oppressed and lower communities to achieve a social change and to enable an equitable human with peace and harmony.

	last year budget
	:
	In Rs. 29,56,485 In US $ 36856.  

	staff details
	:
	2 Women and 2 Men  (3 Part time + 1 Full time) 50 Volunteers 

	Bank particulars
	:
	STATE BANK OF INDIA 

FCRA  A/c     No . 40096209752
 FCRA Cell.4rh Floor, State Bank of lndia- New Delhi Main Branch, 11,sansad Marg. New Delhi-l 10001 

Email : fcra.00691@sbi.co.in    Phone   : 011-23374390

Branch Code   :  00691
lFSC               :  SBIN0000691

SWIFT CODE : SBININBB104



DESCRIPTION ABOUT APPLYING ORGANISATION

BUDDHA OUTCAST SOCIAL SOCIETY - BOSS is a  Charitable voluntary organization established  by the group of social activists on 1995 and it was registered under the Tamilnadu Societies Registration Act 1965 with Registration Number 135 dated 26.06.1995.  It is based at Tiruvannamalai district.  The Organization is engaged in various welfare and developmental activities for the last 21  years among the downtrodden, handicapped and marginalized   farmer sectors, especially underprivileged women and children.  Health, Children education and welfare, Women Saving & Credit society   and providing employment opportunity are our present focusing area.  Geographical working area of our organization is in Tamil Nadu limit.  Tiruvannamalai District is our present target area.  

Our BOSS realizes the talent capacity among the people upgrade themselves from their present states. If stresses for increased and better participation of the people in community development affairs thereby re establishing the existing system and believe that the people are the great resources. BOSS has completed its 15th year with successfully endeavors   and committed itself to help the poor people to become self reliant, not as depended, to use the resources locally available to achieve a social change in rural sector. Since its inception, economic development activities is also been one of our key areas of concern.  Particularly, setting up of micro enterprises units, micro credit & saving units and providing Entrepreneurship training for economic downtrodden youth and women in rural area.

The groups are maintained by our devoted team of experts of our organization, the team has been linked to financial institution to help them get necessary supports, particularly, installation of trade and production centre, providing training such as Entrepreneurship Development programme, awareness training, motivation training, capacitating training, technical skill training, marketing training and so on.  On our great efforts, the SHG’s has started and running a production unit in different kinds of trade products.

BOSS has entrusted in rehabilitation activities to these Dalit people, engaged in Community Development activities so as to make a social change and taken important steps to lift their literacy rate, socio-economic status as well to improve the living places and condition of their life. As prior steps BOSS organized dalit women Self Help groups and providing training on various capacity building and other activities as mentioned in the Annual report. In the interaction meetings with these women SHGs, the issue on Dalit adolescent girls and their future has been raised out and it was found a solution by starting a training unit for these adolescent girls. These adolescent girls have completed school final or dropped out from schools in VII Std X Std but unable to get employment or get opportunity to develop their skills in any technological trades. 

Mrs.  A.MUTHURANI - President  of BOSS NGO  had put lot of efforts to build the organization structure. She is a committed men who has won the support of the poorest among the poor for her selfless service and dutifulness. During the past 20 years BOSS was working some need based short – term development programme which covered a small segment of population. The need for an integrated approach to rural dalith empowerment is involved over a period of fifteen years based on the rich past experience and in counter with various organization programs implementation of small development activities and other exposures. The holistic approach to rural dalit community has been the fruits of the longstanding experience and the felt need of the target community. The culmination of the strong realization on the part of the community and the preparedness on the part of the organization has resulted in the development of a well through long term holistic approach to dalit empowerment.

Project Application 
Project Title :  HELP POOR WOMEN BY PROVIDING TAILORING TRAINING.
 Information about the general living conditions of the area:

The proposed project are covering 10 Villages which are very remote and filled with small rocks and bushes. There is no proper road and transport facility to reach these Villages 40% of the people are landlords and houses owners, 30% are middle income source people and other 30% are the Dalits (Scheduled Caste People announced by the Government and identified by the higher cast people) As agricultural is main activity is this region; these dalit people have to depend on the higher caste people to earn for their livelihood. These dalits are living in mud houses and casteism plays vital role discrimination and violent activities are often   existing against these dalits and made them to live in segregated colonies in each of the villages in entire are project Areas. Hence BOSS has entrusted in rehabilitation activities to these Dalit people, engaged in Community Development activities so as to make a social change and taken important steps to lift their literacy rate, socio-economic status as well to improve the living places and condition of their life. As prior steps  BOSS organized dalit women Self Help groups and providing training on various capacity building.  In the interaction meetings with these women SHGs, the issue on Dalit adolescent girls and their future has been raised out and it was found a solution by starting a training unit for these adolescent girls. These adolescent girls have completed school final or dropped out from schools in VII Std X Std but unable to get employment or get opportunity to develop their skills in any technological trades. Our 10 target area is remote and the people are fully dependable agricultural labour belongs to Dalit Caste people living below the poverty line with low illiteracy. Due to failure of regular monsoon, in this situation, They are immigrating to adjoining towns and cities for migrating their daily income. The family and defendants are left alone. They are afford to lead a abnormal life with poverty, unhealthy. Due to this reasons most of the target group children coming as rural dropouts and pushed to work as child laborers in locally.. Dropout’s children position and their immediate needs, which is to be provided immediately to safe guard them with their basic necessity including their education. It is felt inevitable to work as bonded labour due to poverty. The children is the age group 18 to 25 were rescued and were given training for one year as skilled artisans so that they will be in a position to earn their live hood. For those dropouts (age group 18 to 25) who have no possibility of getting back to academic schools, skills training would be provided. The participation with the dropouts and their parents we have identified the suitable trades. The identified Tailoring trades need heavy infrastructure and master. We identified 1160 adolescent in target village who they required livelihood. 
 Description of the target group  

The target group of this  Project are young adolescent girls in the age group 18 to 25 years. They are all belongs to scheduled caste living in remote and hilly areas selected as the Project area by BOSS the have been being dominated by men and older people in the young adolescent girls are drop-outs from school at 1 to 8 standard and they are agricultural laborers earning Rs.25 per day. The employment opportunity is for only six months in year. Their parents are illiterate and aged people who could not feed them. They are all living in mud huts. The dropout adolescent girls  in the age 18 to 25 goes to agricultural labor in the high caste people lands. There is an extra ordinary plight for these girls who have matured in the age of 13 to 16 years due to rape and wild actions. They could not get marry early as the dowry system Exits and have to spend more money for marriage. BOSS it has been decided and requested by women SHG’s to support the adolescent girls by providing vocational skill training so as to enable them to carry out alternative self-employment or income generation programmed to make their livelihood worthwhile and can build up their economic status. BOSS selected these target group people by conducting interviews and interaction meetings. These target group have gave assurance to participate in the project activities and prepared to give their labour and could contribute a little money say Rs.100 per Beneficiary to the project activities. Hence this project has been justified as need one in the Target Project Area.

 Description of the activity, including a time schedule

The enable and empower young adolescent girls to obtain skill knowledge about themselves.  This Project is a need based to poor Dalit girls  to uplift their standard of life.  BOSS   selected 40 beneficiaries from Poor family.  The Training (Tailoring and Embroidering Training) will be give to 20 beneficiaries for Six months  ( 40 beneficiaries for Twelve  months  ) a Training hall will be taken on  rental basis, 4 adolescent girls will be select from each Village, totally 40 girls from 10 Rural Villages. The Training center situated in central Village name like Pudhupalayam  Village. Raw materials for each trainee will be supplied. The sewing machines share, aim to keep the machines in us at all time. Those not on a machine can be doing such tasks as cutting out, hand sewing or theory work, hence the 20 beneficiaries are done their works regularly. The training will   be conducted from 10 Am to 4 Pm. stitching, cutting, dress making, Embroidering and all types of Tailoring Training will be given to trainees. The syllabus for attending Government Technical Examination will be adapted.  The one Tailoring Instructor appointed supervise this program .  BOSS have  Furniture’s and fittings, which we have purchased from our  funds  and  have own 10 tailoring machines .  
Available Employment Opportunities. 
· Self skill development in Tailoring and Embroidering

· The adolescent girls will benefited and started this Tailoring in their  those and earning money.
· The trained shall work as skilled person in private   Garments or public enterprise as a Service master in any service station.
· Otherwise they shall start individual Income generation program by availing bank loans (Self employment)
· Upliftment of economical status to enter into own Tailoring at cost of stitching  
· Awareness generation in all aspects of life
· After completion of the six months training the each beneficiary will Get the job or  go to starts  small tailoring shop at their own house. Hence this project will improve the status of this girls life.   
A detailed plan how to ensure the viability of the project in the future

There is a sustainability in this project. After completion of the One year Training the women youths will able to earn their own money through employment. The Future influence of this project is that women can tackle the evil men and acquire boldness to defend them. Economically they have started self employment. Then they will escape from the Hutches of Landlords and moneylenders, who have charged exorbitant rate of interest and exploited them for huge hours of work for lesser wages in the past years. 

Hence this Project will be paved way for a Social change among the beneficiaries and their generation can attain equal status economically, educationally and socially. The adolescent girls, will escape from the cycle of bonded Labourism, Poverty stricken and also their earning income will be use for their family for daily bread and if it is excess they will saving for their marriage life.

Hence BOSS hopes that it will successfully implemented this project and will acquire full satisfaction and better knowledge in mingling and motivating the rural poor girls and our BOSS will supervising and maintaining  regularly for their development of work in future. Hence we hope that this project will give a better result for its viable and long term sustainability. 

.
Population of Womens  who requires training on livelihood skills:

	S.

No.
	Name of Village
	SC
	ST
	Girls 
	Others
	Total

	1
	ADAIYUR
	430
	81
	37
	719
	1640

	2
	VENGICKKAL
	780
	87
	69
	028
	990

	3
	KOSALAI
	400
	56
	35
	646
	760

	4
	ADIANNAMALAI
	320
	33
	43
	502
	932

	5.
	 PUNALKADU
	20
	53
	12
	643
	679

	6.
	CHINNAPUNALKADU
	328
	62
	12
	366
	620

	7.
	VEDIYAPPANOOR
	18
	74
	46
	656
	550

	8.
	SELVAPURAM
	10
	45
	62
	415
	910

	9.
	PALIYAPPATTU
	25
	80
	58
	527
	830

	10.
	PERIYAKULAM
	119
	29
	70
	630
	1115

	
	Total
	3500
	620
	350
	9,600
	8.213


 Aim of the activity

1. To train the poor adolescent girls in the Art of tailoring and allied activities for eradication of poverty, self standing and empowerment for equality 

2. To uplift the economic status to help and support Poor adolescent girl to build their capacity and obtain sacredness in their future life.

3. The employment opportunity is within their reach

4. To provide one year training of Tailoring and Embroidery to 40  rural Poor adolescent girls

5. To provide training on savings and credit union to save money 
6. The permanent source of income in obtained

7. To train them for a collective action to establish readymade garments unit and make as a co-operative store.

8. The Self-reliance and self – confidence heads to stand on their own legs for their basic needs as well as raise their socio – economic status.

Activity Envisaged:

1. To provide Training cum Production on Tailoring and embroidery for 12 months.

2. To provide Training on savings and credit union

3. To provide Training on collective action and formation of co-operation

4. To provide Training on assessment and marketability of finished goods

5. To provide Training on assessment and marketability of finished goods .
Problem Analysis

· These young adolescent girls does not have Proper awareness about their future.

· There is no proper organization to act themselves co-operatively

· There is no proper education or any other skill training to uplift their standard of life conomically.

· They are being distributed eveafter their marriage because of their illiteracy and like of awareness.

 Number of staff  involved

    Tailoring Instructor one (Paid Staff) Hence One staff involved in this proposed project.
Selection of Beneficiaries 

BOSS  has proposed to select 40 Dalit adolescent girls( one batch 20 + second batch 20 )  in the age group 18 to 20 years those who have completed in middle school and suffering due to unemployment. 
TIME FRAME 


( One year )
	Sl.No.
	Proposed Activities 
	Scheduled of Program twelve Months

	
	
	1       2       3       4        5       6      7      8     9     10     11     12




	1
	Tailoring Training
	  *   *     *   *     *    *               

	2
	Embroidering Training
	                                      *   *     *   *     *    *               

	3
	Evaluations Reporting       
	                                                                 *                           *                  *                      *     


 Expected outcome of the activity the activity improve the conditions of the target group
i)
40 Dalit adolescent girls families will acquire additional financial support of their family expenses to lead their day to day life and daily bread.

ii)
40 Dalit adolescent girls will build their capacity and skill development and can assess their potentiality.

iii)
40 Dalit adolescent girls will acquire Tailoring Training and embroidery and they will become experts in producing readymade garments like, children wears, women’s jackets, skirts, shorts and chudithars etc.  

iv)
A co-operative will be formed up and the trainees will acquire training on savings & credit union, co-operative and marketability and they will operate the co-operative and readymade garments units the support of co-operative and acquire sustainability. 

v)
Totally these 40 Dalit adolescent girls will secure their economic status in life and save money for their marriage and future life.

vi)
Self  skill development in Tailoring and income Generation Programme. 

vii)
Self reliance of community there by equal assets to other casts. 

viii)
Improve knowledge on economic status. 

ix)
Eradicate Poverty, injustice and discrimination against   Dalit adolescent girls. 

x)
Dignity of women to be equal to other surrounding. 

xi)
Upliftment of economical status to enter into own Tailoring machine at cost of stitching. 

xii)
Awareness generation in all aspects of life. 

xiii)
After completion of the Six months training the first batch of 20 beneficiaries will go to start a small Tailoring Shop at their own house.  We make an arrangement to receive a free tailoring machine from government side.  Hence this project will improve the status of this adolescent girl’s life.
Course Contents And Schedule For The Proposed Trades,  Including Life Coping Skills 
 

	SYLLABUS TO TAILORING AND EMBROIDING

	Sl.

No
	DRESS ITEMS
	Sl.

No
	TEACHING METHODS

	1
	Jetty
	1
	Diagram of stitching 

	2
	Nickers
	2
	Measurement method

	3
	Babsuit
	3
	Ratio sizes

	4
	Frak 
	4
	Method of cloth selecting

	5
	Blouse
	5
	Method of dress cuttings

	6
	Skirt
	6
	Art of Tailoring 

	7
	Umbrella skirt
	7
	Measuring procedures

	8
	Ordinary skirt
	8
	Equation measures

	9
	Half trouser
	9
	Cloths selecting procedure

	10
	Peticoat
	10
	The procedures of cutting the cloths 

	11
	Slack
	11
	Shoulder’s Shades and slanting Confirming procedure

	12
	Shirt 
	12
	The designs and drawings

	13
	Jippa
	13
	Stitching methods

	14
	Ramber
	14
	The Measurements of stitching

	15
	Inscurt
	15
	The various kinds of needles

	16
	Traxscurt
	16
	Dots and darts

	17
	Makier ramber
	17
	The various colors

	18
	Cut blouse
	18
	The History of Tailoring 

	19
	Round neck blouse
	19
	The specialty of Art of Tailoring 

	20
	V neck blouse
	20
	Tailoring machine and its spare parts 

	21
	U neck blouse
	21
	Dresses and its parts 

	22
	Makier blouse
	22
	Paper module specimens preparing

	23
	Nighty
	23
	Method of ironing the cloths

	24
	Sutidhar
	24
	Hand stitching designs and methods

	25
	All kinds of Embroidering works
	25
	Machine sticking designs and methods


· For every trainee separate work register will be  provided and the trainees are maintaining the same to write the Theory and practical work modules. 

· The instructor will checking out these theory registers of the trainees and providing further instructions and suggestions.

PROJECT BUDGET 
	Sl.No.
	Proposed Activities
	Amount 
In  IRS.
	Amount 
in  US $

	1
	Non Recurring Cost 


Furniture’s and Fittings  Almeria /  Rack  /  Cutting Table  /  One Office Chair etc. 
	1,00,000
	1176

	2
	Non Recurring Cost 


Purchase of ten numbers of Tailoring machine 

Rs 10000 x 10 nos 
	1,00,000
	1176


	3
	Recurring Cost
Raw Materials for 20 students per six months  

Each Rs.1000 x  20 No’s  ( 2 Batches ) x  12  Months. 
	2,40,000
	2824

	4
	Salary
One Tailoring Instructor Salary Rs.10, 000 x 12 Months
. 
	1,20 ,000
	1412

	5
	Rent: One Tailoring Centre rent Rs .5000 x 12 months .
	60 ,000
	705

	6
	Administration Expenses.
	24,000
	283

	Total
	6,44,000
	7576

	Less: BOSS Organization  & Beneficiaries contribution 10% .
	64,000
	752

	Grant Requested From GLOBAL GIVING 

	5,80,000
	6824


Evaluation  & Reporting 

The Project will conduct internal and external evaluation in the 3 rd   and the 6 th month to review and reasserts the project process for better guidance and advice.  It will be conducted by the BOSS  member team – the expert and Beneficiaries. They will use participating and issue based analysis for sight involvement.  Quarterly and Half yearly reports would be submitted to your organization along with details which required by required by them in due course regularly. The Auditor statement will be produced and accounts will be maintained properly.  

Thanking you. 
Yours sincerely,

Mrs.  A.MUTHURANI  .    President  

BUDDHA OUTCAST SOCIAL SOCIETY


