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ABOUT US

Nazhoen Lamtoen first began as a volunteer group, driven by a
shared commitment to support children in conflict with the law and
those facing difficult circumstances. Over time, our dedication to
child protection and welfare led us to formally register as a Civil
Society Organisation (CSO) under the Civil Society Organisation
Authority on December 17, 2016.

However, with the rising cases of child protection issues in the
country, the need for comprehensive intervention, rehabilitation,
and advocacy has become more urgent than ever. Children in some
parts of Bhutan continue to face challenges such as abuse,
neglect, exploitation, and limited access to education and
healthcare. In response, Nazhoen Lamtoen has expanded its
holistic efforts to strengthen child protection systems, provide
sustainable reintegration programs, and support families in crisis in
the country.

VISION

A safe, inclusive, and empowered society where every child—
regardless of their current circumstances—is protected,
nurtured, and given the opportunity to thrive.

MISSION

To protect, rehabilitate, and reintegrate marginalized children
by providing psychosocial support, education, vocational
training, mentorship and sustainable livelihood opportunities.
We are committed to advocating for child rights,
strengthening community-based protection systems, and
creating long-term solutions that ensure the well-being and
dignity of every child.



PIECE
FROM
FORMER
CHAIR

Dear Friends and Supporters of Nazhoen Lamtoen,

It is with immense pride and gratitude that | present to you the annual
report of Nazhoen Lamtoen. Over the past year, our organization has
made significant strides in supporting and empowering the children and
youth of our community. Through your generous contributions and
unwavering support, we have been able to provide essential services,
educational opportunities, and a safe environment for those in need.

Our achievements this year are a testament to the collective effort of
our dedicated staff, volunteers, and partners. Together, we have
created a positive impact, helping countless young individuals navigate
challenges and build a brighter future.

As we look ahead, we remain committed to our mission and vision,
striving to expand our reach and deepen our impact. Thank you for
standing with us and for your continued belief in the power of
community and compassion.

Warm regards,
Dasho Paljor J. Dorji (Former Chairman, Nazhoen Lamtoen)



PIECE
FROM
EXECUTIVE
DIRECTOR

Greetings to all,

As we move forward into the coming year, we remain committed to
building upon our successes and advancing our long-term vision for
the protection and empowerment of children across Bhutan. With
renewed dedication, we look forward to deepening our collaboration
with partners, stakeholders, and communities to achieve our shared
goals and make a lasting, meaningful impact in the lives of the
individuals we serve.

On behalf of the Nazhoen Lamtoen Board and Management, | extend
our deepest gratitude to our donor development partners, members,
volunteers, our dedicated team, and all well-wishers. Your continued
support and unwavering commitment have been instrumental in
helping us meet our common mandate, to act in the best interest of
our children. We look forward to your continued support in the years
ahead as we strive to create a safer, more inclusive, and nurturing

environment for every child.

Tashi Delek,

Thinley Tobgay (Executive Director, Nazhoen Lamtoen)
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Nazhoen Lamtoen employs a multi-faceted approach to child
welfare, protection and reintegration:

Child Protection and Advocacy: Preventing and responding to
child abuse, neglect, and exploitation through legal support,
awareness campaigns, and community engagement.

Psychosocial and Mental Health Support: Ensuring access to
counseling, therapy, and emotional well-being services for
affected children.

Rehabilitation and Reintegration for children in conflict with
the law: Providing mental health services, life skills training, and
livelihood support to help children reintegrate into society.

Support Livelihood Development: Facilitating economic
opportunities for families to prevent reoffending and ensure
stability and sustainability for children in vulnerable situations.

Residential Care and Rehabilitation: Operating interim homes
such as the Nazhoen Lamtoen Children’s Halfway Home for
children in need of shelter, aid, support and care.

Diversion Services: Implementing alternative measures to
judicial proceedings for children in conflict with the law, as per
the Child Care and Protection Act of Bhutan.

Education and Capacity Building: Ensuring that every child has
access to quality education, life skills training, and vocational
opportunities to help them build a sustainable future.

Community-Based Protection: Establishing Community Child
Protection Teams to foster safe environments and prevent
child exploitation and abuse.

Partnerships & Stakeholder Engagement: Collaborating with
government agencies, legal bodies, NGOs, and community
leaders to strengthen child protection frameworks.



ORGANOGRAM

Executive
[B]=Tei (o]

© .
Finance Program NazJChm E“d' ] r';a!".s"m =
Department Division Half-Way Home

© C]
Administrative/ HR oen
rn|n|g faaw\;" Accountant Program Officer Management
Officers (Paro, Thimphu,
Chhukha, Zhemgang,

Mongar)

Membership Focal

Diversion Focal

Home Manager

“




PROJECT
HIGHLIGHTS
AND
OUTCOMES

JANUARY 11™, 2024

COMMUNITY MAPPING DIVERSION PROGRAM IN
TASHIGANG, TSIRANG, AND SARPANG

NAZHOEN LAMTOEN IS PROUD TO ANNOUNCE THE SUCCESSFUL
COMPLETION OF ITS COMMUNITY MAPPING DIVERSION PROGRAM IN THE
DISTRICTS OF TASHIGANG, TSIRANG, AND SARPANG. THIS MARKS A
SIGNIFICANT MILESTONE IN THE ORGANIZATION'S EFFORTS TO PROMOTE
CHILD-FRIENDLY JUSTICE, WITH DIVERSION PROGRAMS NOW IMPLEMENTED
IN 11 DISTRICTS ACROSS BHUTAN.

THE DIVERSION PROGRAM OFFERS AN ALTERNATIVE APPROACH TO
HANDLING CHILDREN IN CONFLICT WITH THE LAW (CICL), MOVING BEYOND
THE TRADITIONAL JUDICIAL PROCESS TO FOCUS ON RESTORATIVE AND
REHABILITATIVE MEASURES. THE PRIMARY GOAL IS TO PREVENT CHILDREN'S
ENTRY INTO THE CRIMINAL JUSTICE SYSTEM, ENSURING THAT THEY ARE
SUPPORTED, GUIDED, AND REINTEGRATED INTO SOCIETY IN A POSITIVE AND
CONSTRUCTIVE MANNER.

SINCE ITS INCEPTION, NAZHOEN LAMTOEN HAS DELIVERED SUPPORT
SERVICES TO OVER 50 CICL, REFLECTING THE PROGRAM'S GROWING REACH
AND IMPACT. THIS SUCCESS WOULD NOT HAVE BEEN POSSIBLE WITHOUT THE
STRONG COLLABORATION OF KEY STAKEHOLDERS. THE PROGRAM BROUGHT
TOGETHER REPRESENTATIVES FROM THE ROYAL BHUTAN POLICE, JUDICIARY,
EDUCATION SECTOR, HEALTH SECTOR, CIVIL SOCIETY ORGANIZATIONS |,
GEWOG LEADERS, AND COMMUNITY VOLUNTEER GROUPS.



PROJECT
HIGHLIGHTS
AND
OUTCOMES

JANUARY 11™, 2024

CONTD.

THE TWO-DAY PROGRAMS IN EACH DISTRICT SERVED AS PLATFORMS FOR
CONSTRUCTIVE DIALOGUE, KNOWLEDGE SHARING, AND STRATEGIC
COLLABORATION AMONG PARTICIPANTS. THESE SESSIONS HELPED ENHANCE
UNDERSTANDING OF DIVERSION PRACTICES, STRENGTHENED INTER-AGENCY
COORDINATION, AND REAFFIRMED THE COLLECTIVE COMMITMENT TO CHILD
PROTECTION.

NAZHOEN LAMTOEN EXTENDS ITS HEARTFELT GRATITUDE TO UNICEF
BHUTAN, WHOSE TECHNICAL GUIDANCE AND FINANCIAL SUPPORT WERE
INSTRUMENTAL IN THE SUCCESS OF THIS INITIATIVE. WITH THEIR
UNWAVERING PARTNERSHIP, THE PROGRAM HAS NOT ONLY ACHIEVED ITS
IMMEDIATE GOALS BUT ALSO REINFORCED A LONG-TERM COMMITMENT TO
ENSURING A REHABILITATIVE AND COMPASSIONATE APPROACH TO JUVENILE
JUSTICE IN BHUTAN.

AS NAZHOEN LAMTOEN CONTINUES ITS MISSION, THE ORGANIZATION
REMAINS DEDICATED TO EXPANDING ITS REACH AND CREATING A SAFE,
SUPPORTIVE, AND JUST ENVIRONMENT FOR ALL CHILDREN, PARTICULARLY
THOSE IN VULNERABLE CIRCUMSTANCES.

NAZHOEN LAMTOEN WOULD LIKE TO THANK YOU ALL OUR PARTNERS,
STAKEHOLDERS, AND  SUPPORTERS—ESPECIALLY THE DZONGKHAG
ADMINISTRATIONS OF SARPANG AND TSIRANG—FOR THEIR ACTIVE
PARTICIPATION AND COLLABORATION THROUGHOUT THIS JOURNEY.






PROJECT
HIGHLIGHTS
AND
OUTCOMES

JANUARY 15™ - FEBRUARY 8TH, 2024

WINTER ENGAGEMENT PROGRAM (ART) - NURTURING
CREATIVITY AND POSITIVE YOUTH ENGAGEMENT IN
ZHEMGANG

FROM 25TH JANUARY TO 8TH FEBRUARY 2024, THE SERENE LANDSCAPES OF
ZHEMGANG WERE FILLED WITH COLOR, CREATIVITY, AND YOUTHFUL
ENERGY AS THE WINTER ENGAGEMENT PROGRAM (ART) UNFOLDED.
ORGANIZED AS PART OF A BROADER INITIATIVE TO KEEP YOUNG MINDS
ENGAGED DURING THE WINTER BREAK, THE PROGRAM OFFERED CHILDREN A
UNIQUE OPPORTUNITY TO EXPLORE THEIR CREATIVITY, BUILD CONFIDENCE,
AND CONNECT WITH PEERS THROUGH ART.

THE WINTER ENGAGEMENT PROGRAM WAS DESIGNED WITH A CLEAR
PURPOSE: TO PROVIDE A SAFE AND STIMULATING ENVIRONMENT FOR
CHILDREN AND YOUTH DURING THE SCHOOL HOLIDAYS, ENCOURAGING
THEM TO EXPRESS THEMSELVES THROUGH ARTISTIC ACTIVITIES WHILE
PROMOTING PERSONAL GROWTH AND POSITIVE ENGAGEMENT. WITH
STRUCTURED SESSIONS FOCUSED ON PAINTING, DRAWING, AND MIXED-
MEDIA WORK, THE PROGRAM SERVED AS A NURTURING PLATFORM FOR
PARTICIPANTS TO EXPLORE NEW SKILLS AND DISCOVER THE JOY OF
CREATIVE EXPRESSION. THE PROGRAM SAW THE ENTHUSIASTIC
PARTICIPATION OF OVER 60 YOUNG INDIVIDUALS, WHO ATTENDED DAILY
SESSIONS FILLED WITH VIBRANT COLORS AND IMAGINATIVE IDEAS.



PROJECT
HIGHLIGHTS
AND
OUTCOMES

JANUARY 15™ - FEBRUARY 8TH, 2024

CONTD.

THE ARTWORKS THEY PRODUCED REFLECTED
COMMUNITY, ENVIRONMENT, DREAMS, AND |
MEANINGFUL WINDOW INTO THEIR THOUGHTS AND

BEYOND ARTISTIC DEVELOPMENT, THE PROGRA
SENSE OF COMMUNITY AMONG PARTICIPANTS, F.
LEADERS. IT CREATED A SPACE WHERE CHILDREN F
SUPPORTED—A PLACE WHERE THEIR POTENTIAL WA

AS THE PROGRAM CONCLUDED, IT LEFT BEHIND MO
ARTWORK. IT LEFT A LASTING IMPACT ON THE HE
YOUTH INVOLVED. THE SUCCESS OF THE WINTER
IN ZHEMGANG STANDS AS A TESTAMENT TO WHAT
COMMUNITIES, CIVIL SOCIETY ORGANIZATIONS, AN
COME TOGETHER FOR A COMMON CAUSE: INVES
OUR CHILDREN.

WE EXTEND OUR HEARTFELT THANKS ONCE AGAI
AND SUPPORTERS. TOGETHER, WE HAVE SHOWN T
LIKE PAINT AND PAPER CAN BE POWERFUL INST
HEALING, AND GROWTH.






PROJECT
HIGHLIGHTS
AND
OUTCOMES

FEBRUARY 1ST - FEBRUARY 5TH, 2024

FUNDRAISING EFFORTS: A MUSICAL SHOWCASE FOR
CHANGE

AS PART OF OUR CONTINUED EFFORTS TO PROMOTE THE WELL-BEING AND
PROTECTION OF CHILDREN, NAZHOEN LAMTOEN PROUDLY ORGANIZED “US
FOR OUR CHILDREN,” A MUSICAL EVENT HELD FROM FEBRUARY 1ST TO 5TH
IN  PHUENTSHOLING. THIS SPECIAL INITIATIVE BROUGHT TOGETHER
RENOWNED NATIONAL AND INTERNATIONAL ARTISTS FOR A SERIES OF LIVE
PERFORMANCES DEDICATED TO RAISING AWARENESS AND FUNDS FOR
VULNERABLE CHILDREN ACROSS BHUTAN.

THE EVENT WAS MORE THAN JUST A MUSICAL SHOWCASE—IT WAS A
POWERFUL PLATFORM TO ADVOCATE FOR CHILDREN'S RIGHTS, AMPLIFY
VOICES OF SUPPORT, AND MOBILIZE COMMUNITY ACTION. AUDIENCES
GATHERED TO ENJOY THE MUSICAL EXTRAVAGANZA WHILE CONTRIBUTING
TO A CAUSE THAT LIES AT THE HEART OF OUR MISSION.

PROCEEDS FROM THE EVENT DIRECTLY SUPPORTED NAZHOEN LAMTOEN'S
PROGRAMS FOR CHILDREN IN CONFLICT WITH THE LAW (CICL), VULNERABLE
YOUTH, AND CHILD PROTECTION INITIATIVES. THESE FUNDS ENABLE US TO
CONTINUE PROVIDING ESSENTIAL SERVICES SUCH AS DIVERSION PROGRAMS,
PSYCHOSOCIAL SUPPORT, EDUCATION REINTEGRATION, AND COMMUNITY-
BASED REHABILITATION.
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PROJECT
HIGHLIGHTS
AND
OUTCOMES

25™ FEBRAURY - 15T MARCH, 2024

EMPOWERING FUTURES: EXPOSURE VISIT FOR YOUTH
DEVELOPMENT AND REHABILITATION CENTER RESIDENTS

IN A CONTINUED EFFORT TO SUPPORT THE HOLISTIC DEVELOPMENT AND
SUCCESSFUL REINTEGRATION OF CHILDREN IN CONFLICT WITH THE LAW,
NAZHOEN LAMTOEN, IN PARTNERSHIP WITH THE ROYAL BHUTAN POLICE AND
UNICEF BHUTAN, FACILITATED A WEEK-LONG EXPOSURE AND LEARNING VISIT
FOR RESIDENTS OF THE YOUTH DEVELOPMENT AND REHABILITATION CENTER
(YDRC). THE FIELD VISIT WAS HELD FROM 25TH FEBRUARY TO 1ST MARCH
2024 AND FOCUSED ON CAREER EXPLORATION, PERSONAL DEVELOPMENT,
AND LIFE SKILLS ENHANCEMENT.

DURING THE VISIT, THE RESIDENTS WERE GIVEN THE OPPORTUNITY TO
EXPLORE SEVERAL PREMIER VOCATIONAL AND TECHNICAL INSTITUTES IN
BHUTAN, INCLUDING THE IBEST INSTITUTE, TECHNICAL TRAINING INSTITUTE
IN THIMPHU, DE-SUUNG SKILLING AND TRAINING CENTRE, AND THE
NATIONAL INSTITUTE FOR ZORIG CHUSUM. THESE VISITS PROVIDED A
VALUABLE FIRST-HAND LOOK AT DIVERSE SKILL DEVELOPMENT PROGRAMS,
HELPING THE YOUTH UNDERSTAND THE PATHWAYS AVAILABLE TO THEM FOR
PERSONAL AND PROFESSIONAL GROWTH AFTER THEIR TIME AT THE CENTER.
BEYOND VOCATIONAL EXPOSURE, THE WEEK ALSO INCLUDED A SERIES OF
STRUCTURED SESSIONS FOCUSED ON CHARACTER DEVELOPMENT AND
WELL-BEING. THESE INCLUDED:



PROJECT
HIGHLIGHTS
AND
OUTCOMES

25™ FEBRAURY - 15T MARCH, 2024

CONTD.

A WELL-BEING SESSION DESIGNED TO SUPPORT

AND SELF-AWARENESS;

e A SESSION ON DRIGLAM NAMZHA, BHUTAN'S C
CULTURAL VALUES;

e AN INFORMATIVE SESSION ON THE MITIGATIO
SUBSTANCE USE DISORDERS;

e A SESSION ON CHILD RIGHTS AND RESPONSIBILI

THEIR UNDERSTANDING OF THEIR LEGAL RIGH

MEMBERS OF SOCIETY.

THESE SESSIONS AIMED TO EQUIP THE RESID
KNOWLEDGE BUT WITH THE VALUES AND CONF
REINTEGRATE INTO THEIR COMMUNITIES WITH DIGN

THE YOUTH DEVELOPMENT AND REHABILITATIO

UNDER THE VISIONARY COMMAND OF HIS MAJE
GYALPO, HAS LONG SERVED AS A TRANSFORMATIV
INDIVIDUALS ARE GIVEN THE CHANCE TO REFORM A
WHILE AT THE CENTER, RESIDENTS RECEIVE AC
EDUCATION AND SKILL-BUILDING OPPORTUNITIES T
LIFE BEYOND ITS WALLS.




PROJECT
HIGHLIGHTS
AND
OUTCOMES

25™ FEBRAURY - 15T MARCH, 2024

CONTD.

THIS COLLABORATIVE INITIATIVE BETWEEN NA
BHUTAN POLICE, AND UNICEF BHUTAN IS A REF
COMMITMENT TO CHILD-CENTERED JUSTICE,
—REGARDLESS OF THEIR PAST—DESERVES
HEAL, AND THRIVE.

WE ARE DEEPLY GRATEFUL TO OUR PART
CONTRIBUTE, IN WHATEVER SMALL WAY, TO
OF THESE YOUNG INDIVIDUALS. WITH CON
COMPASSION, WE MOVE ONE STEP CLOSER TO
IN BHUTAN HAS THE OPPORTUNITY TO LIVE A LI
POSSIBILITY.




‘!?| o o = __
'!’ LT

slopment and Rehabilitation Center
Exposure Field Visit

'5*" February - 01*t March 5

— —

E———— s
o m—

17



PROJECT
HIGHLIGHTS
AND
OUTCOMES

APRIL 29™, 2024

EMPOWERING THROUGH LIVELIHOOD: JANGPHUTSE
SCHOOL SALOON CLUB LAUNCHED IN TASHIYANGTSE

IN A HEARTENING INITIATIVE AIMED AT SUPPORTING CHILDREN IN NEED, THE
JANGPHUTSE SCHOOL SALOON CLUB WAS OFFICIALLY LAUNCHED IN
TASHIYANGTSE. THIS INNOVATIVE SCHOOL-BASED LIVELIHOOD PROJECT IS
DESIGNED NOT ONLY TO EQUIP STUDENTS WITH PRACTICAL SKILLS BUT ALSO
TO GENERATE INCOME THAT WILL BE REINVESTED BACK INTO THE SCHOOL
TO FURTHER SUPPORT VULNERABLE CHILDREN. THE INITIATIVE HAS BEEN
MADE POSSIBLE WITH GENEROUS FUNDING SUPPORT FROM SOCIETY
SWITZERLAND BHUTAN.

THE SALOON CLUB STANDS AS A TESTAMENT TO THE POWER OF
COMMUNITY-DRIVEN SOLUTIONS. IT OFFERS STUDENTS AN OPPORTUNITY TO
ENGAGE IN HANDS-ON LEARNING, BUILD VOCATIONAL SKILLS, AND
SIMULTANEOUSLY CONTRIBUTE TO A SOCIAL CAUSE. ALL PROCEEDS
GENERATED THROUGH THE SALOON SERVICES WILL BE DIRECTED TOWARD
PROVIDING EDUCATIONAL AND MATERIAL SUPPORT FOR CHILDREN FACING
DIFFICULT CIRCUMSTANCES WITHIN THE SCHOOL.

THIS NOBLE INITIATIVE WAS MADE POSSIBLE THROUGH THE LEADERSHIP AND
VISION OF THE SCHOOL FACULTY. THEIR COMMITMENT TO THE WELFARE OF
THEIR PEERS DEMONSTRATES THE KIND OF COMMUNITY SPIRIT THAT LIES AT
THE HEART OF SUSTAINABLE DEVELOPMENT AND CHILD-CENTERED CARE.



PROJECT
HIGHLIGHTS
AND
OUTCOMES

APRIL 29™, 2024

CONTD.

SINCE 2018, NAZHOEN LAMTOEN HAS BEEN |
SUPPORT PROGRAMS ACROSS SEVEN DISTRICTS |

POSITIVELY IMPACTING THE LIVES OF MORE THA
PROGRAMS AIM TO ADDRESS THE ROOT CAUS
PROVIDING CHILDREN AND THEIR FAMILIES WIT
SUSTAINABLE MEANS TO IMPROVE THEIR QUALITY

THE JANGPHUTSE SCHOOL SALOON CLUB IS YE
THIS JOURNEY—HIGHLIGHTING HOW SIMPLE, SK
CONTRIBUTE MEANINGFULLY TO CHILD WELFA
SKILLS THAT LAST A LIFETIME.

WE EXTEND OUR SINCERE GRATITUDE TO SOCIE
FOR THEIR CONTINUED BENEVOLENT SUPPORT, A
POWER OF SMALL INITIATIVES TO BRING ABO
PARTNERS LIKE THEM, WE REMAIN COMMITTED
MORE RESILIENT FUTURES FOR EVERY CHILD IN BH
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PROJECT
HIGHLIGHTS
AND
OUTCOMES

APRIL 30TH, 2024

NAZHOEN LAMTOEN AND DRUK RIDE SIGN MOU TO
DRIVE FUNDRAISING AND SOCIAL IMPACT THROUGH
DIGITAL INNOVATION

NAZHOEN LAMTOEN IS PLEASED TO ANNOUNCE THE SUCCESSFUL SIGNING
OF A MEMORANDUM OF UNDERSTANDING (MOU) WITH DRUK RIDE, MARKING
THE BEGINNING OF A PROMISING PARTNERSHIP BUILT ON SHARED VALUES
AND A COMMITMENT TO POSITIVE CHANGE. THIS COLLABORATION OPENS A
NEW CHAPTER IN OUR JOURNEY TOWARD SUSTAINABLE FUNDRAISING AND
DEEPER COMMUNITY ENGAGEMENT THROUGH THE POWER OF
TECHNOLOGY.

THE OBJECTIVE OF THIS MOU IS TO FACILITATE FUNDRAISING AND
DONATION DRIVES FOR NAZHOEN LAMTOEN THROUGH THE DRUK RIDE
MOBILE APPLICATION, LEVERAGING THE PLATFORM'S REACH AND VISIBILITY.
AS WE MOVE FORWARD, THIS PARTNERSHIP REPRESENTS MORE THAN JUST A
FORMAL AGREEMENT. IT REFLECTS OUR MUTUAL DEDICATION TO
COOPERATION, TRANSPARENCY, AND SHARED SUCCESS. NAZHOEN LAMTOEN
EXTENDS ITS SINCERE APPRECIATION TO DRUK RIDE FOR THIS STRATEGIC
PARTNERSHIP AND FOR THEIR BELIEF IN OUR MISSION. TOGETHER, WE LOOK
FORWARD TO EXPLORING NEW POSSIBILITIES AND MAKING MEANINGFUL
IMPACTS IN THE LIVES OF VULNERABLE CHILDREN AND YOUTH ACROSS
BHUTAN.
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PROJECT
HIGHLIGHTS
AND
OUTCOMES

SEPTEMBER 24™, 2024

EMPOWERING COMMUNITIES: BASIC
ENTREPRENEURSHIP TRAINING FOR CCPT IN ZHEMGANG

NAZHOEN LAMTOEN IS PLEASED TO ANNOUNCE THE ONGOING BASIC
ENTREPRENEURSHIP TRAINING FOR THE COMMUNITY CHILD PROTECTION
TEAM (CCPT) IN TRONG GEWOG, ZHEMGANG. THIS PROGRAM, WHICH IS
CURRENTLY UNDERWAY, BRINGS TOGETHER 25 MEMBERS FROM 5 CHIWOGS
FOR A COMPREHENSIVE 14-DAY TRAINING DESIGNED TO ENHANCE THEIR
ENTREPRENEURIAL SKILLS AND EQUIP THEM WITH THE TOOLS NEEDED TO
DRIVE LOCAL DEVELOPMENT AND SUSTAINABILITY.

THIS INITIATIVE AIMS TO EMPOWER THE CCPT MEMBERS WITH ESSENTIAL
BUSINESS KNOWLEDGE, ENABLING THEM TO BECOME ACTIVE AGENTS OF
CHANGE  WITHIN  THEIR  COMMUNITIES. BY  FOCUSING ON
ENTREPRENEURSHIP, THE TRAINING NOT ONLY SUPPORTS THE PROTECTION
OF CHILDREN BUT ALSO PROMOTES SELF-SUFFICIENCY AND ECONOMIC
RESILIENCE IN THE REGION.

WE ARE DEEPLY GRATEFUL TO THE DEPARTMENT OF EMPLOYMENT AND
ENTREPRENEURSHIP, ~ MINISTRY OF INDUSTRY, @COMMERCE AND
EMPLOYMENT, ROYAL GOVERNMENT OF BHUTAN, FOR THEIR GENEROUS
FUNDING SUPPORT. ADDITIONALLY, WE APPRECIATE THE ONGOING SUPPORT
OF ZHEMGANG DZONGKHAG, WHOSE PARTNERSHIP HAS BEEN ESSENTIAL IN
THE SMOOTH EXECUTION OF THIS IMPORTANT INITIATIVE.



PROJECT
HIGHLIGHTS
AND

OUTCOMES

OCTOBER 8™, 2024
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PROJECT
HIGHLIGHTS
AND
OUTCOMES

SEPTEMBER 24™, 2024

DRUK SCHOOL'S GENEROUS FUNDRAISING EFFORTS FOR
VULNERABLE CHILDREN AT NAZHOEN LAMTOEN SHELTER
HOME

NAZHOEN LAMTOEN IS DEEPLY GRATEFUL TO DRUK SCHOOL FOR THEIR
REMARKABLE SUPPORT IN RAISING A TOTAL OF NU. 416,890THROUGH THEIR
RECENT FUNDRAISING EVENT. THIS GENEROUS CONTRIBUTION WILL MAKE A
SIGNIFICANT IMPACT, PROVIDING ESSENTIAL SUPPORT TO THE CHILDREN IN
NEED AT OUR SHELTER HOME.

THE FUNDS RAISED WILL GO DIRECTLY TOWARD IMPROVING THE QUALITY OF
LIFE FOR THESE CHILDREN, HELPING US TO MEET THEIR IMMEDIATE NEEDS
FOR FOOD, SHELTER, EDUCATION, AND EMOTIONAL WELL-BEING. THIS
CONTRIBUTION IS A TESTAMENT TO DRUK SCHOOLS UNWAVERING
COMMITMENT TO CORPORATE SOCIAL RESPONSIBILITY (CSR) AND THEIR
DEDICATION TO MAKING A TANGIBLE DIFFERENCE IN THE LIVES OF THOSE
WHO NEED IT MOST.

WE WOULD LIKE TO EXTEND OUR HEARTFELT THANKS TO PRINCIPAL,
TEACHERS, STUDENTS, PARENTS, AND ALL SUPPORTERS WHO WORKED
TOGETHER TO ENSURE THE SUCCESS OF THIS EVENT. YOUR COLLECTIVE
EFFORTS AND GENEROSITY ARE TRULY INSPIRING, AND WE ARE HUMBLED BY
YOUR COMMITMENT TO THE WELFARE OF VULNERABLE CHILDREN IN OUR
COMMUNITY.
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PROJECT
HIGHLIGHTS
AND
OUTCOMES

OCTOBER 26™ - OCTOBER 27™, 2024

SUCCESSFUL FUNDRAISING AT THE SUMMER POOL
FESTIVAL FOR NAZHOEN LAMTOEN CHILDREN'S
HALFWAY HOME

NTHE SUMMER POOL FESTIVAL, HELD ON OCTOBER 26-27, WAS A
RESOUNDING SUCCESS, BRINGING TOGETHER A VIBRANT COMMUNITY TO
CELEBRATE MUSIC, FUN, AND PHILANTHROPY, ALL WHILE SUPPORTING A
WORTHY CAUSE. ORGANIZED TO RAISE FUNDS FOR NAZHOEN LAMTOEN
CHILDREN'S HALFWAY HOME, THE EVENT SUCCESSFULLY COMBINED
ENTERTAINMENT WITH SOCIAL RESPONSIBILITY, MAKING IT A MEMORABLE
EXPERIENCE FOR ALL ATTENDEES.

AS PART OF NAZHOEN LAMTOEN’S ONGOING MISSION TO PROVIDE SHELTER,
EDUCATION, AND EMOTIONAL SUPPORT TO VULNERABLE CHILDREN IN
BHUTAN, ALL FUNDS RAISED DURING THE SUMMER POOL FESTIVAL WENT
DIRECTLY TOWARD SUPPORTING THE NAZHOEN LAMTOEN CHILDREN'S
HALFWAY HOME. THIS HOME PLAYS A CRUCIAL ROLE IN THE LIVES OF
CHILDREN WHO ARE TRANSITIONING FROM INSTITUTIONAL CARE, PROVIDING
THEM WITH A SAFE AND SUPPORTIVE ENVIRONMENT AS THEY REINTEGRATE
INTO SOCIETY. THE FUNDS RAISED FROM THE FESTIVAL WILL SUPPORT THE
HOME’'S OPERATIONAL COSTS, EDUCATIONAL PROGRAMS, HEALTH SERVICES,
AND RECREATIONAL ACTIVITIES FOR THE CHILDREN. NAZHOEN LAMTOEN
EXTENDS ITS DEEPEST GRATITUDE TO THE ORGANIZERS, SPONSORS, AND ALL
THOSE WHO ATTENDED AND SUPPORTED THE EVENT.



PROJECT
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OCTOBER 26™ - OCTOBER 27™, 2024
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PROJECT
HIGHLIGHTS
AND
OUTCOMES

NOVEMBER 13™, 2024

NAZHOEN LAMTOEN PARTICIPATES IN THE ZHEMGANG
BIRD FESTIVAL, 2025

NAZHOEN LAMTOEN WAS PROUD TO BE PART OF THE VIBRANT ZHEMGANG
BIRD FESTIVAL, WHICH WAS IN FULL SWING THIS YEAR. THE FESTIVAL
OFFERED A WONDERFUL OPPORTUNITY TO NOT ONLY CELEBRATE
ZHEMGANG'S RICH BIODIVERSITY BUT ALSO ENGAGE THE COMMUNITY IN
MEANINGFUL DISCUSSIONS ABOUT SUSTAINABILITY AND CHILD WELFARE.

AS PART OF THE FESTIVITIES, NAZHOEN LAMTOEN ACTIVELY PARTICIPATED IN
THE EVENT TO RAISE AWARENESS AND FUNDS FOR ITS ONGOING EFFORTS TO
SUPPORT VULNERABLE CHILDREN IN BHUTAN. BY SHOWCASING THE BEAUTY
OF ZHEMGANG'S DIVERSE WILDLIFE AND HIGHLIGHTING THE IMPORTANCE
OF ENVIRONMENTAL CONSERVATION, THE ORGANIZATION ALSO REMINDED
EVERYONE OF THE ESSENTIAL NEED TO PROTECT FUTURE GENERATIONS,
BOTH IN TERMS OF NATURE AND THE WELL-BEING OF CHILDREN.

THIS PARTNERSHIP REFLECTED NAZHOEN LAMTOEN'S COMMITMENT TO THE
WELL-BEING OF CHILDREN AND ITS RECOGNITION THAT PROTECTING THE
ENVIRONMENT IS INTEGRAL TO ENSURING A BRIGHTER FUTURE FOR THEM.
THE ZHEMGANG BIRD FESTIVAL NOT ONLY FOSTERED A CONNECTION TO
NATURE BUT ALSO SUPPORTED THE GOAL OF NAZHOEN LAMTOEN IN
ENSURING THAT EVERY CHILD HAD ACCESS TO THE RESOURCES AND CARE
THEY NEEDED FOR A BETTER LIFE.
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PROJECT
HIGHLIGHTS
AND
OUTCOMES

DECEMBER 19™, 2024

INAUGURATION OF ZHEMGANG'S FIRST FUTSAL GROUND
AND CAFE: A NEW HOPE FOR CHILDREN

ZHEMGANG HAS OFFICIALLY OPENED ITS FIRST FUTSAL GROUND AND CAFE,
MARKING A MAJOR MILESTONE IN THE COMMUNITY’S ONGOING EFFORTS TO
SUPPORT VULNERABLE CHILDREN. THIS GROUNDBREAKING INITIATIVE, MADE
POSSIBLE THROUGH THE SUPPORT OF SAVE THE CHILDREN BHUTAN'S
SPONSORSHIP PROGRAM, IS SET TO SERVE AS BOTH A RECREATIONAL SPACE
AND A BEACON OF HOPE FOR CHILDREN FACING DIFFICULT CIRCUMSTANCES.
ALL PROCEEDS FROM THE CAFE AND FUTSAL ACTIVITIES WILL BE DIRECTED
TOWARD SUPPORTING LIVELIHOOD INTERVENTIONS FOR CHILDREN IN NEED.

NAZHOEN LAMTOEN EXPRESSED HEARTFELT GRATITUDE TO SAVE THE
CHILDREN, ZHEMGANG DZONGKHAG, AND ALL THOSE WHO HAVE
CONTRIBUTED TO MAKING THIS PROJECT A REALITY. THROUGH THIS
COLLABORATION, THE INITIATIVE AIMS TO FOSTER A STRONGER AND MORE
INCLUSIVE COMMUNITY, WHERE BOTH RECREATION AND MEANINGFUL
SUPPORT GO HAND-IN-HAND.

THE CAFE AND FUTSAL GROUND ARE NOW OPEN TO THE PUBLIC, AND
EVERYONE IS ENCOURAGED TO VISIT AND PARTICIPATE IN THIS JOURNEY. BY
SUPPORTING THIS PROJECT, INDIVIDUALS CAN DIRECTLY CONTRIBUTE TO
EMPOWERING YOUTH AND TRANSFORMING LIVES, HELPING TO SHAPE A
BRIGHTER FUTURE FOR THE CHILDREN OF ZHEMGANG.






PROJECT
HIGHLIGHTS
AND
OUTCOMES

DECEMBER 19TH, 2024

TRANSFORMATIVE THREE-DAY ENTREPRENEURSHIP
TRAINING: EMPOWERING THE NEXT GENERATION OF
INNOVATORS

A SUCCESSFUL COMPLETION OF A TRANSFORMATIVE THREE-DAY
ENTREPRENEURSHIP TRAINING HELD AT THE YOUTH DEVELOPMENT AND
REHABILITATION CENTER FROM DECEMBER 2/TH TO 29TH, 2024: THIS
IMPACTFUL INITIATIVE WAS CONDUCTED IN COLLABORATION WITH THE
ROYAL BHUTAN POLICE, GENEROUSLY SUPPORTED BY UNICEF BHUTAN, AND
EXPERTLY FACILITATED BY @IMPACT HUB THIMPHU.

THE TRAINING PROVIDED AN IMMERSIVE, HANDS-ON EXPERIENCE, EQUIPPING
PARTICIPANTS WITH INVALUABLE ENTREPRENEURIAL SKILLS. DESIGNED TO
INSPIRE AND EMPOWER YOUNG INDIVIDUALS, THE PROGRAM FOCUSED ON
FOSTERING CREATIVITY AND INNOVATION, ENABLING PARTICIPANTS TO SPOT
BUSINESS OPPORTUNITIES, TAKE SMALL BUT IMPACTFUL STEPS, AND MAKE
THE MOST OF AVAILABLE RESOURCES TO TURN THEIR IDEAS INTO REALITY.
THROUGHOUT THE TRAINING, PARTICIPANTS LEARNED HOW TO DESIGN
THEIR OWN BUSINESS MODEL CANVASES, MAPPING OUT STRATEGIES FOR
SUSTAINABLE VENTURES. THE PROGRAM CULMINATED IN A PITCH SESSION
WHERE PARTICIPANTS PRESENTED THEIR BUSINESS IDEAS TO A PANEL OF
JUDGES. THIS EXPERIENCE NOT ONLY PROVIDED THEM WITH PRACTICAL
TOOLS BUT ALSO BOOSTED THEIR CONFIDENCE TO PURSUE THEIR
ENTREPRENEURIAL ASPIRATIONS AND CONTRIBUTE POSITIVELY TO THEIR
COMMUNITIES.
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CASE
MANAGEMENT
INTERVENTION
EFFORTS

CASE REPORT #1 OF 160 JANUARY 8™, 2024

A FAMILY FACING DIFFICULT CIRCUMSTANCES HAS FOUND NEW HOPE THROUGH A LIVELIHOOD
INTERVENTION PROGRAM AIMED AT SUPPORTING CHILDREN IN NEED. PEMA (NAME CHANGED), A 39-
YEAR-OLD SINGLE MOTHER, IS RAISING FOUR CHILDREN WITHOUT ANY MEANS OF STABLE INCOME TO
SUSTAIN THEIR EDUCATION. PRIOR TO RECEIVING OUR INTERVENTION, THE FAMILY RELIED ON
COMMUNITY ASSISTANCE TO SURVIVE.

NAZHOEN LAMTOEN'S CASE MANAGEMENT SUPPORT FOCUSES ON HELPING FAMILIES LIKE PEMA'S,
WHO ARE IN CHALLENGING SITUATIONS, BY PROVIDING LONG-TERM LIVELIHOOD ASSISTANCE. THE
GOAL IS TO EMPOWER THESE FAMILIES, ENABLING THEM TO ACHIEVE SELF-RELIANCE AND IMPROVE
THEIR QUALITY OF LIFE. FOR PEMA, THE INTRODUCTION OF A SMALL GROCERY SHOP HAS PROVEN TO
BE APIVOTAL INTERVENTION.

THIS SMALL BUSINESS IS ALREADY GENERATING PROFITS THAT ARE DIRECTED TOWARDS THE
WELFARE OF PEMA'S CHILDREN. TO ENSURE THAT THE SUPPORT REMAINS SUSTAINABLE, OUR
DEDICATED CASE MANAGER OVERSEES THE PROCESS AND REQUIRES THAT FAMILIES BENEFITING
FROM THE PROGRAM CONTRIBUTE NU. 2000 FROM THE BUSINESS PROFITS TOWARDS THE WELL-
BEING OF THE CHILDREN. THIS CONTRIBUTION HELPS ENSURE THAT THE CHILDREN'S NEEDS,
INCLUDING EDUCATION AND HEALTHCARE, ARE MET. THE SUCCESS OF THIS INTERVENTION IS NOT
JUST IN THE FINANCIAL STABILITY IT PROVIDES BUT IN ITS POTENTIAL TO EMPOWER FAMILIES TO
BREAK THE CYCLE OF DEPENDENCY AND WORK TOWARDS A BRIGHTER, MORE INDEPENDENT
FUTURE. PEMA'S STORY IS A TESTAMENT TO THE POWER OF COMMUNITY SUPPORT AND THE
TRANSFORMATIVE IMPACT OF LIVELIHOOD ASSISTANCE IN CREATING LASTING CHANGE.

THROUGH THIS PROGRAM, NAZHOEN LAMTOEN CONTINUES TO STAND BY CHILDREN AND FAMILIES IN
NEED, ENSURING THAT THEY HAVE THE RESOURCES, SUPPORT, AND OPPORTUNITIES TO THRIVE.
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JANUARY 18™, 2024

CASE REPORT #2 OF 160

IN DAGANA, A FAMILY FACING DIFFICULT CIRCUMSTANCES HAS BEEN GIVEN THE OPPORTUNITY TO
OWN A HARDWARE SHOP, MARKING A SIGNIFICANT TURNING POINT IN THEIR LIVES. THIS IS NOT JUST
A BUSINESS ENDEAVOR; IT IS A LIFELINE, OFFERING HOPE FOR A BRIGHTER FUTURE, PARTICULARLY
FOR THE CHILDREN.

THE SUPPORT EXTENDED TO THIS FAMILY IS A TESTAMENT TO THE POWER OF COMMUNITY
SOLIDARITY. THE CLOSE-KNIT COMMUNITY CAME TOGETHER, RALLYING AROUND ONE OF THEIR OWN
TO PROVIDE CRUCIAL LIVELIHOOD SUPPORT. THIS INTERVENTION NOT ONLY ADDRESSES THE
IMMEDIATE FINANCIAL NEEDS BUT ALSO EMPOWERS THE FAMILY TO WORK TOWARD LONG-TERM
STABILITY AND SELF-SUFFICIENCY.

BY PROVIDING THE MEANS FOR THE FAMILY TO RUN A SUCCESSFUL BUSINESS, NAZHOEN LAMTOEN
HAS HELPED CREATE AN OPPORTUNITY FOR THEM TO BUILD A BETTER FUTURE, ENSURING THAT THE
CHILDREN’S WELL-BEING AND EDUCATION CAN BE PRIORITIZED. THIS INITIATIVE HIGHLIGHTS THE
IMPORTANCE OF COMMUNITY-DRIVEN SUPPORT AND THE TRANSFORMATIVE IMPACT OF LIVELIHOOD
INTERVENTIONS.

TOGETHER, WE CONTINUE TO BUILD A BRIGHTER FUTURE WHERE FAMILIES IN NEED CAN THRIVE
WITH THE HELP OF THE COLLECTIVE STRENGTH AND GENEROSITY OF THEIR COMMUNITIES. THANK
YOU TO EVERYONE WHO CONTRIBUTED TO MAKING THIS POSSIBLE.
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MARCH 2"°, 2024

CASE REPORT #3 OF 160

NAZHOEN LAMTOEN WOULD LIKE TO EXPRESS ITS HEARTFELT GRATITUDE TO OPENING YOUR HEART
TO BHUTAN FOR THEIR GENEROUS SUPPORT IN PROVIDING ESSENTIAL ITEMS AND ACADEMIC
EXPENSES FOR SIX CHILDREN IN ZHEMGANG. YOUR CONTRIBUTION HAS MADE A PROFOUND IMPACT
ON THE LIVES OF THESE YOUNG STUDENTS, ENSURING THAT THEY HAVE THE RESOURCES THEY NEED
TO SUCCEED IN THEIR EDUCATION.

WITH YOUR SUPPORT, THESE CHILDREN NOW HAVE THE NECESSARY ACADEMIC MATERIALS AND
FINANCIAL ASSISTANCE TO CONTINUE THEIR STUDIES, EMPOWERING THEM TO ACHIEVE THEIR
EDUCATIONAL GOALS AND BREAK THE CYCLE OF HARDSHIP. YOUR KINDNESS IS HELPING TO CREATE
A BRIGHTER FUTURE FOR THESE CHILDREN, ENABLING THEM TO FOCUS ON THEIR LEARNING
WITHOUT THE WORRY OF UNMET NEEDS.

WE ARE DEEPLY APPRECIATIVE OF YOUR UNWAVERING COMMITMENT TO SUPPORTING CHILDREN IN
NEED. YOUR PARTNERSHIP HAS BEEN INSTRUMENTAL IN FURTHERING OUR MISSION TO PROVIDE
HOLISTIC ACADEMIC SUPPORT TO VULNERABLE CHILDREN, AND WE ARE HONORED TO HAVE YOU AS A
VALUED DEVELOPMENT PARTNER.

THANK YOU ONCE AGAIN FOR YOUR GENEROSITY AND FOR MAKING A LASTING DIFFERENCE IN THE
LIVES OF THESE DESERVING CHILDREN. TOGETHER, WE ARE PAVING THE WAY FOR A STRONGER AND
MORE HOPEFUL FUTURE FOR THE NEXT GENERATION.
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MARCH 19TH, 2024

CASE REPORT #4 OF 160

DAGANA PROUDLY MARKS ANOTHER SUCCESSFUL MILESTONE AS WE EXTEND OUR THIRD YEAR OF
INTERVENTION SUPPORT TO CHILDREN IN NEED. IN 2024, WE DISTRIBUTED ESSENTIAL ACADEMIC
ITEMS TO SEVERAL DESERVING SCHOOLS ACROSS THE REGION, ENSURING THAT CHILDREN HAVE THE
TOOLS THEY NEED TO SUCCEED IN THEIR EDUCATION. THE SCHOOLS BENEFITING FROM THIS
SUPPORT INCLUDE: TASHIDING LSS, SAMEV PS, NIMTOLA PS, LHALING PS, PHUENSUM PS, GANGZUR PS,
PANGSERBU PS, DEVITAR PS, PHEKHOMA PS, BALLEYGANG PS, GUMLA PS.

WE ARE DEEPLY GRATEFUL FOR OUR INVALUABLE PARTNERSHIP WITH SAVE THE CHILDREN BHUTAN, A
TRUSTED DEVELOPMENT ALLY IN SUPPORTING CHILDREN FACING ADVERSITY. SINCE 2017, WE HAVE
BEEN STEADFAST IN OUR COMMITMENT TO UPLIFT CHILDREN IN CHALLENGING CIRCUMSTANCES
ACROSS SIX PILOTED DISTRICTS, AND THIS CONTINUED COLLABORATION IS A TESTAMENT TO THE
IMPACT WE CAN MAKE TOGETHER.

AS WE LOOK FORWARD, WE REMAIN DEDICATED TO MAKING A MEANINGFUL DIFFERENCE IN THE
LIVES OF THESE YOUNG ONES, ENSURING THEY HAVE THE RESOURCES, SUPPORT, AND
OPPORTUNITIES TO BUILD A BETTER FUTURE. TOGETHER, WE ARE SHAPING A BRIGHTER TOMORROW
FOR CHILDREN IN NEED.
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APRIL 1ST, 2024

CASE REPORT #5 OF 160

IN ZHEMGANG, WE ARE PROUD TO EMBARK ON OUR YEAR 7 INTERVENTION DURING THE 28TH
QUARTER. AS PART OF OUR ONGOING EFFORTS TO SUPPORT CHILDREN IN NEED, WE ARE EXTENDING
ACADEMIC ASSISTANCE TO 14 SCHOOLS IN ZHEMGANG IN THE FIRST QUARTER OF 2024. THIS
CRUCIAL INITIATIVE IS MADE POSSIBLE THROUGH THE GENEROUS SUPPORT OF SAVE THE CHILDREN
BHUTAN.

SAVE THE CHILDREN HAS BEEN A STEADFAST DEVELOPMENT PARTNER, PROVIDING ESSENTIAL CASE
MANAGEMENT AND SUPPORT FOR MARGINALIZED CHILDREN IN ZHEMGANG SINCE 2018. TOGETHER,
WE HAVE WORKED TIRELESSLY TO ENSURE THAT VULNERABLE CHILDREN RECEIVE THE RESOURCES
AND CARE THEY NEED TO SUCCEED ACADEMICALLY AND BEYOND.

WE WOULD ALSO LIKE TO EXTEND OUR SINCERE GRATITUDE TO ZHEMGANG DZONGKHAG FOR THEIR
TRANSPORTATION SUPPORT, WHICH HAS BEEN INVALUABLE IN ENSURING THAT THE DISTRIBUTION OF
ACADEMIC ASSISTANCE REACHES THE SCHOOLS IN NEED.

THIS COLLABORATION IS A TESTAMENT TO THE POWER OF PARTNERSHIPS IN DRIVING POSITIVE
CHANGE FOR CHILDREN. WE LOOK FORWARD TO CONTINUING OUR WORK TOGETHER TO UPLIFT AND
EMPOWER THE CHILDREN OF ZHEMGANG, ENSURING THEY HAVE EVERY OPPORTUNITY TO THRIVE
AND SUCCEED.
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STRATEGIC
GOALS
FOR

2025

1/ STRENGTHENING CASE MANAGEMENT AND REHABILITATION SERVICES:

EXPANDING OUR CASE MANAGEMENT SUPPORT IS A KEY FOCUS. WE AIM TO PROVIDE
MORE PERSONALIZED INTERVENTIONS FOR CHILDREN AND FAMILIES, ESPECIALLY THOSE
WHO ARE MOST AT RISK. WE WILL ALSO ENHANCE OUR REHABILITATION SERVICES,
ENSURING SUCCESSFUL REINTEGRATION FOR CHILDREN TRANSITIONING FROM OUR
CHILDREN'S HALFWAY HOME INTO THEIR COMMUNITIES AND SCHOOLS.

2/ INCREASING COMMUNITY ENGAGEMENT AND AWARENESS:

WE WILL EXPAND COMMUNITY OUTREACH TO RAISE AWARENESS ON CHILD WELFARE
ISSUES AND PROMOTE THE SAFEGUARDING OF CHILDREN'S RIGHTS. BY ENGAGING WITH
LOCAL COMMUNITIES, SCHOOLS, AND AUTHORITIES, WE AIM TO BUILD A COLLECTIVE
RESPONSIBILITY FOR PROTECTING AND EMPOWERING CHILDREN, ESPECIALLY IN RURAL
AND UNDERSERVED AREAS.

3/ ADVOCATING FOR CHILD PROTECTION LEGISLATION AND POLICY REFORM:
STRENGTHENING CHILD PROTECTION LAWS REMAINS A PRIORITY. WE WILL ADVOCATE
FOR STRONGER LEGISLATION AND MORE EFFECTIVE ENFORCEMENT TO SAFEGUARD
CHILDREN’S RIGHTS. THIS INCLUDES WORKING CLOSELY WITH GOVERNMENT BODIES,
PARLIAMENTARIANS, AND OTHER STAKEHOLDERS TO PROMOTE MEANINGFUL POLICY
REFORM.

4/ FORMATION OF CHILD PROTECTION TEAMS IN MARGINALIZED AREAS:

A SIGNIFICANT GOAL FOR THE YEAR IS THE FORMATION OF CHILD PROTECTION TEAMS IN
SECLUDED AND RURAL AREAS OF BHUTAN, WHERE ACCESS TO CHILD PROTECTION
SERVICES IS LIMITED. THESE TEAMS WILL BE TRAINED TO IDENTIFY, RESPOND TO, AND
PREVENT CHILD ABUSE, NEGLECT, AND EXPLOITATION. THEY WILL SERVE AS A SUPPORT
SYSTEM, ENSURING THAT EVERY CHILD, REGARDLESS OF WHERE THEY LIVE, HAS ACCESS
TO PROTECTION SERVICES AND ADVOCACY.



STRATEGIC
GOALS
FOR

2025

5/ STRENGTHENING PARTNERSHIPS AND COLLABORATION:
STRENGTHENING AND BUILDING NEW PARTNERSHIPS WILL BE VITAL TO
ENHANCING OUR IMPACT. WE WILL WORK CLOSELY WITH GOVERNMENT
AGENCIES, LOCAL NGOS, INTERNATIONAL ORGANIZATIONS LIKE SAVE THE
CHILDREN BHUTAN AND UNICEF, AND COMMUNITY-BASED GROUPS TO PROVIDE
COMPREHENSIVE SUPPORT TO CHILDREN IN NEED.

6/ ENHANCING MONITORING AND EVALUATION SYSTEMS

TO ENSURE THE EFFECTIVENESS OF OUR PROGRAMS, WE WILL FOCUS ON
STRENGTHENING OUR MONITORING AND EVALUATION SYSTEMS. THIS WILL
INCLUDE BETTER TRACKING OF PROGRAM OUTCOMES, GATHERING FEEDBACK
FROM CHILDREN AND COMMUNITIES, AND USING DATA TO CONTINUALLY REFINE
AND IMPROVE OUR INTERVENTIONS.

7/ EXPANDING LIVELIHOOD SUPPORT AND EMPOWERMENT PROGRAMS
EMPOWERING FAMILIES TO BECOME SELF-RELIANT IS KEY TO LONG-TERM CHILD
WELFARE. WE WILL INTRODUCE MORE INCOME-GENERATING PROGRAMS AND
LIVELIHOOD SUPPORT INITIATIVES, PROVIDING TRAINING AND RESOURCES TO
HELP FAMILIES ACHIEVE FINANCIAL INDEPENDENCE, WHICH IN TURN SUPPORTS
THEIR CHILDREN'S WELL-BEING.

BY FOCUSING ON THESE STRATEGIC GOALS, NAZHOEN LAMTOEN AIMS TO CREATE
A LASTING AND POSITIVE CHANGE IN THE LIVES OF CHILDREN ACROSS BHUTAN,
ENSURING THAT THEY ARE SUPPORTED, PROTECTED, AND EMPOWERED TO REACH
THEIR FULL POTENTIAL. WE ARE EXCITED FOR THE YEAR AHEAD AND THANK ALL
OF OUR PARTNERS AND SUPPORTERS FOR THEIR DEDICATION TO THE WELFARE OF
CHILDREN. TOGETHER, WE WILL CONTINUE TO BUILD A SAFER, MORE INCLUSIVE
FUTURE FOR THE NEXT GENERATION.
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