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· Name of the organization*
BUDDHA OUTCAST SOCIAL SOCIETY - BOSS
· Describe the organization and its main field of work and what difference a project grant would make to your organization* Max 500 characters
	The main field of work of our Organization is improving the quality of life of vulnerable sections of the society. In this fields we intervene in different kinds of ways. They are Health, Education, Economic Development of Poor, Environment, Rights of women and Children to name some. We try to answer the difference a project grant will make to our target people with reference to Sustainable Development Goals No.s 1.b, 2.1, 2.2, 2.3, 2.4,  2.5 and 13.1. 
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· Project title*
Natural Ecosystem Augmentation and Transformation (NEAT)

· Give a brief description of the project* Max 500 characters

The project envisages to protect Cheyyar river banks at Thatchur Village by enriching the suitable bio-diversity while achieving the some of the Sustainable Development Goals under Poverty, Hunger, Health and Climate change. This will also take into the account of life on the land and life under water. Many plants have been lost and with them many entomological and bird species also lost.
· Start date* The project start date should be no less than 4 months from the date the application has been sent.
1st April 2025
· End date* The projects we support are generally between 12 and 24 months in length.
31st March 2030
· Total project cost (provided in SEK)*
$ 10000
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· Continent where the project will take place*
Asia

· Country where the project will take place*

India

· Where will the project activities take place?* Max 500 characters

The project activities will take place on the banks of Kanji River near the village of Thatchur, Arni Taluk, Tiruvannamalai District, Tamil Nadu, India. There is a bridge and all sides of bridge will be the target area. The actual distance to be covered will be about 8 Kilo meters of length and about 20-30 meters of breadth. The distance to the target area from the nearest air port Chennai is about 153 Kilometers by road. From Bangaluru air port to the target area is 251 Kilometers by road.

· Who will be reached by the project? How do you intend to reach the desired target group?* Max 500 characters

Being  environment enrichment based project the whole world will be reached. However the immediate target people are from the village of Kanji. Among these women from the communities of Irula and Scheduled Caste. We have already in good rapport with the target people, because we are based in the area. We have already assisted the target group in economic development and education.


· Why is the project important to implement?* Max 2000 characters. Describe the underlying challenge that your project addresses.

The target area is adjacent to the village of Kanji. Being adjacent to the people there are multiple number of breaches on the banks of the river. Through these breaches the plastic wastes are deposited in the river bed and when flood comes all the plastic wastes are taken to the sea ( Bay of Bengal) as there is no major reservoir in the downstream. By this the sea is polluted with plastic and temperature caused by plastic waste. The reproductive quality of marine species is adversely affected. During ordinary period the domestic animals like goats, sheep, cows and dogs are eating these plastic waste as the river bed is treated as grazing land. The digestive system and reproductive system of these animals are also got affected and result in lack of proliferation of these animals and thereby poverty and hunger.
Many plant species those were there in the target area are now extinct. Many elders in the target village used to say that there were different kinds of plant species those lived in their village are now extinct. Even if they are illiterate what they mean is loss of bio-diversity. Another problem of the target area is proliferation of “juliflora prosopis” an invasive plant which is one of the causes of extinction of native plants and by this loss of entomological and bird species.
The target people are very poor and they do not have concrete means to improve their income. They do not have sustainable eco-system to improve their quality of life. 
The most affected are the Irula community which was a nomadic hunting community.  The hunting was banned by the government and they have lost their livelihood.  But even now they are hunting in the nearest forest area without knowing the eco-system of species.
Under these circumstances to protect the eco-system and to improve the quality of life of all the stakeholders this project is important. The protection of eco system will be a pilot one which can be replicated and proliferated.

· What activities will be carried out as part of the project?* Max 2000 characters

The activities to be taken up are as follows
1) Two camps explaining the project to the target people. One is for all the people of the village and another one for the Irula community people.
2) Recruitment of student volunteers and provision of training on environment enrichment.
3) Removal of invasive species “juliflora prosopis”  from the targeted river banks. 
4) Strengthening of banks by soil erosion controlling Vettiver species (Chrysopogon zizanioides)  and  Arugambul (Cynodon dactylon) and to control the breaches those bring the plastic ( both meso and micro) wastes to the river bed.
5) The next line of species will be the bamboo trees. The variety of bamboo species are Calamus tenuis, Calamus leptesadix and Calamus floribundus. These varieties of species can be exploited for making bamboo products while being sustainable and capable of preventing big type of plastics reaching the river.
6) The next line of species those are now extinct in the target area are neem (Azadirachta indica), Mani pungan (Millettia pinnata), Kalyana Murungai (Erythrina Indica), Kodukkapuli (Pithecellobium Dulce) and Aloe Vera. These trees/plant being native will also provide fungicide for plants, vegetable oil for non cooking purpose, rabbit fodder, goat fodder and enrich the oxygen level in atmosphere. And these will be grown and protected by the target community. 
7) Provisioning of country chicken, rabbit units, goat units to the Irula and dalit community people with required cages.
8) Building of goat shed with PET bottles and flex boards.
9) Provision of training in country chicken farming, rabbit rearing, goat rearing, goat shed building.
10) Provision of training bamboo products making for dalit women.
11) Submission of periodical reports.
12) Accounting and auditing.
13) Submission of final report.
14) Post project impact assessment.



· What specific results do you expect to achieve through the project?* Max 2000 characters. Describe both qualitative and quantitative results that you expect to achieve during the course of the project.
The results are
1) Generation of social responsibility among general public.
2) Provision of environment education to enable the students to act upon environment enrichment.
3) Increase in atmosphere and soil moisture due to removal of invasive species.
4) Protection from soil erosion on the banks of river due to plantation of ‘Vettiver’.
5) Reduction of meso / micro plastics being deposited in the river and thereby in the sea due to protection provided by Vettiver plants.
6) Reduction of large plastics being deposited in the river and thereby in the sea due to plantation of bamboo trees.
7) Provision of raw materials for bamboo craft.
8) Provision of raw materials for extracting neem oil to be used as fungicide in agriculture.
9) Provision of non-cooking oil for making soap cakes due to plantation of  ‘Millettia pinnata’.
10) Provision of fodder for rabbit fodder by planting ‘Erythrina Indica’
11) Provision of goat fodder by planting ‘Pithecellobium Dulce’.
12) Increased level of oxygen in the atmosphere as the aloe vera produces oxygen even in night time.
13) Increased income for Irula tribe people and thereby reduction in destruction of protected speceis in the nearby forest area.
14) Increased income for women thereby attaining the freedom from harassment.
15) Increased income of the families reducing the medical expenses and suicides caused by debt.
16) Increased income of the families resulting in reduction in drop outs from the schools.
17) Increased income of the women provides them empowerment and confidence.
18) The PET bottles (about 20000 in number) will be reused for building goat sheds.
19) The project will directly benefit 40 Irula tribe families by way of income generation.
20) The project will directly benefit 60 dalit families by way of income generation.
21) Counting the family members about 500 people will be benefited by income generation.

· What societal or environmental change will the project contribute to?* Max 2000 characters. Describe how the results of the project will lead to both short and long-term change. Explain how you intend to follow up and measure the impact of the project.
The project will contribute to the following social change.
1) The project will enhance the knowledge of environment protection for social improvement.
2) The increase in the income of the poor will be added to more equitable society.
3) The increase in the income will reduce domestic violence.
4) The increase in the income will address the social inclusion of the Irula tribal people.
5) The unhindered education will help the students from the poor families attain new hights.
6) The empowerment of women will help for gender equity.
			
		The project will contribute to the following environmental changes
1) Soil erosion on the banks will be controlled thereby the top most layer of earth will be protected for plant generation.
2) The depositing of plastics in the river by the village people will be reduced.
3) The invasive species will be removed.
4) The native variety of plants will be planted to save the bio-diversity.
5) The plants with specific reference to ‘Pithecellobium Dulce’ will attract the birds with its fruits and native birds will be protected.
6) Even the calamity of flood will be reduced due to this project for the banks will be reinforced with biological intervention.


The Sustainable Development Goals relates best to the project’s main objective are
1) SDG No. Poverty 1.b. (i.e. pro-poor and gender-sensitive development strategies, to support accelerated investment in poverty eradication actions).
2) SDG No.  Hunger 2.1 (i.e. By 2030, end hunger and ensure access by all people, in particular the poor and people in vulnerable situations, including infants, to safe, nutritious and sufficient food all year round).

· Please clarify your choice here and include any additional Sustainable Development Goals that the project addresses. Max 500 characters.
	Sl.No.
	SDG Topic
	SDG No.
	SDG

	1
	Hunger
	2.2
	By 2030, end hunger and ensure access by all people, in particular the poor and people in vulnerable situations, including infants, to safe, nutritious and sufficient food all year round.

	2
	Hunger
	2.3
	By 2030, double the agricultural productivity and incomes of small-scale food producers, in particular women, indigenous peoples, family farmers, pastoralists and fishers, including through secure and equal access to land, other productive resources and inputs, knowledge, financial services, markets and opportunities for value addition and non-farm employment.

	3
	Hunger
	2.4
	By 2030, ensure sustainable food production systems and implement resilient agricultural practices that increase productivity and production, that help maintain ecosystems, that strengthen capacity for adaptation to climate change, extreme weather, drought, flooding and other disasters and that progressively improve land and soil quality.

	4
	Hunger
	2.5
	By 2020, maintain the genetic diversity of seeds, cultivated plants and farmed and domesticated animals and their related wild species, including through soundly managed and diversified seed and plant banks at the national, regional and international levels, and promote access to and fair and equitable sharing of benefits arising from the utilization of genetic resources and associated traditional knowledge, as internationally agreed.

	5
	Good Health and Well being
	3.1
	By 2030, reduce the global maternal mortality ratio to less than 70 per 100,000 live births.

	6
	Good Health and Well being
	3.2
	By 2030, end preventable deaths of newborns and children under 5 years of age, with all countries aiming to reduce neonatal mortality to at least as low as 12 per 1,000 live births and under‑5 mortality to at least as low as 25 per 1,000 live births.

	7
	Good Health and Well being
	3.3
	By 2030, end the epidemics of AIDS, tuberculosis, malaria and neglected tropical diseases and combat hepatitis, water-borne diseases and other communicable diseases.

	8
	Good Health and Well being
	3.4
	By 2030, reduce by one third premature mortality from non-communicable diseases through prevention and treatment and promote mental health and well-being.

	9
	Climate change
	13.1
	Strengthen resilience and adaptive capacity to climate-related hazards and natural disasters in all countries.

	10
	Climate change
	13.3
	Improve education, awareness-raising and human and institutional capacity on climate change mitigation, adaptation, impact reduction and early warning.



· Do you currently receive or are you currently applying for funding from any of the other Postcode Lotteries in the Netherlands, UK, Germany or Norway? Max 350 characters.
No
· How did you learn about the Swedish Postcode Foundation?*
Through internet search.
· Please elaborate on your response above. Max 500 characters.
We wanted to improve the quality of life of women while enriching the environment. Many funding agencies either they fund for only empowering women or only for environment protection. Yours being the one for both in a single project. The addition of Sustainable Development Goals does mean we are part of the Global Village. 

SDG No.s 2.2,2.3,2.4,2.5,3.1,3.2,3.3,3.4,13.1 and 13.3
*Obligatory
