Project Document / Business Plan
Title
Scaling Sustainable Nutrition: Jackfruit Donations for Community Kitchens in Rio de Janeiro
Timeline & Funding Allocation
· Donations Start: Distribution of jackfruit-based meals will commence after the end of the 2025/2026 harvest season, ensuring supply availability and quality control.
· Funding Use: Collected funds will be allocated to:
1. Harvesting
2. Processing – Converting raw jackfruit into safe, frozen, ready-to-use products.
3. Storage – Refrigeration and warehousing to maintain quality and extend shelf life.
4. Distribution – Delivering products to partner social projects throughout 2026.
Beneficiary Organizations
In 2026, donations of jackfruit meals will be systematically delivered to four major social institutions in Rio de Janeiro. Each plays a crucial role in food security, social inclusion, and community impact:
1. Raízes do Brasil
· A project by the Movement of Small Farmers (MPA), established in 2017 in Santa Teresa, RJ.
· It integrates rural and urban dynamics through agroecological food, lodging, and cultural events.
· Hosts the “Café Camponês,” a farmers’ market and weekly meals featuring organic and agroecological products.
raizesdobrasil.org.br
2. Refettorio Gastromotiva
· A Social Gastronomy Hub launched during the Rio 2016 Olympics, in collaboration with Chef Massimo Bottura and Food for Soul.
· Located in Lapa, it functions as both a culinary school and community dining hall.
· Serves nourishing dinners prepared by trainee chefs using rescued ingredients, served with dignity—beneficiaries dine alongside paying customers.
gastromotiva.orgWikipédia
3. Sesc Mesa Brasil (Rio de Janeiro)
· The largest private food bank network in Latin America, active for over 24 years in Rio.
· Has distributed more than 35,000 tons of food—enough to fill 10 Maracanã stadiums—and supports 1,500 institutions across 92 municipalities.
· Monthly, it serves 2.2 million people via over 7,200 assisted institutions and 3,400 donor partners, while delivering around 46.5 million kg of food and other essentials annually.
· In addition, the program focuses on minimizing waste through food redistribution and training recipients to creatively utilize all food parts, integrating food security and environmental sustainability.
sescrio.org.brsesc.com.brThe Guardian
4. Ação da Cidadania contra a Fome, a Miséria e pela Vida
· Founded in 1993 by sociologist Betinho, the NGO mobilizes society across Brazil to tackle hunger and poverty.
· Operates through a vast network of local committees delivering food aid, professional training, cultural and educational activities.
· Their campaigns, such as “Natal sem Fome,” have reached over 21 million people. The “Brasil Sem Fome” effort collected more than 19 million kilograms of food, impacting nearly 7.8 million people nationwide.
Wikipédia

Project Integration & Technical Summary
· Harvest & Processing Phase (Post-Harvest 2025/26):
Secure and process jackfruit into nutritious, stable, frozen meals.
· Storage & Logistics:
Maintain a cold chain and package meals for safe, efficient delivery to partner institutions.
· Distribution & Collaboration (Throughout 2026):
Coordinate the delivery of jackfruit meals to four strategic partner organizations, amplifying reach, credibility, and impact.
· Technical Rationale:
· Food Security: Ensures access to nutritious plant-based meals for vulnerable populations.
· Sustainability: Utilizes underused bio-regional resources while reducing food waste.
· Community Support: Strengthens local farming, social infrastructure, and culinary education.

