Project Title: "Comprehensive Care and Rehabilitation Center for People with Disabilities in Las-Anod City, Sool Northeast State of Somalia"

  Project Overview:

   The proposed project aims to establish a comprehensive care and rehabilitation center for people with disabilities in Las-Anod, City, Sool Northeast State of Somalia. The center will provide specialized medical care, rehabilitation services, and support to individuals with disabilities resulting from the wars in the region.

    Objectives:

- Provide comprehensive care and rehabilitation services to people with disabilities
- Improve the health and well-being of people with disabilities
- Promote social inclusion and empowerment of people with disabilities

  Target Beneficiaries:

The project will target 370 people with disabilities in Las-Anod City, including those with:

- Physical disabilities (leg injuries)
- Visual impairments
- Hand disabilities
- Other disabilities resulting from the wars

  Project Components:

1. Nursing Home for the Disabled: Establish a safe and supportive environment with trained staff to provide care and assistance.

2. Rehabilitation Services: Provide exercise equipment, physical therapy, and occupational therapy to promote recovery and independence.

    3. Mobility Aids: Provide wheelchairs and other mobility aids to improve mobility and accessibility.
   4. Medical Care: Establish a pharmacy and provide access to medical care, including medication management and medical supplies.
  5. Specialized Staff: Hire trained staff, including medical professionals and caregivers, to provide specialized care and support.
  6. Ambulance Services: Provide ambulance services to transport patients to health facilities when needed.
  7. Nutrition: Provide suitable meals and nutrition support to promote health and well-being.

   Budget:
The total budget for this project is $360,000, broken down into:

- Nursing Home: $120,000 (construction, equipment, and staffing)
- Rehabilitation Services: $80,000 (exercise equipment, physical therapy, and occupational therapy)
- Mobility Aids: $30,000 (wheelchairs and other mobility aids)
- Medical Care: $50,000 (pharmacy, medical supplies, and medication management)
- Ambulance Services: $20,000 (vehicle and staffing)
- Nutrition: $30,000 (food and nutrition support)
- Administration and Overhead: $30,000

Timeline:
The project will be implemented over a period of 12 months, with the following milestones:

- Month 1-3: Establish the nursing home and rehabilitation services
- Month 4-6: Provide mobility aids and medical care
- *Month 7-12: Offer ambulance services and nutrition support

      Expected Outcomes:
      The project is expected to:

- Improve the health and well-being of people with disabilities
- Promote social inclusion and empowerment of people with disabilities
- Provide a safe and supportive environment for people with disabilities

     Sustainability:
     The project will be sustainable through:

- Collaboration with local authorities and stakeholders
- Capacity building for local staff and organizations
- Fundraising and resource mobilization efforts

We believe that with the support of donors, we can make a significant difference in the lives of people with disabilities in Las-Anod City. Thank you for considering our proposal.

