The Blue Atlas Project Hurricane Melissa Response
Overview:
Hurricane Melissa has caused significant disruption to Jamaica’s food systems, water access, and smallholder livelihoods. In response, The Blue Atlas Project is launching the Hurricane Melissa Support Initiative — a three-phase program to stabilize food access, rebuild agricultural capacity, and strengthen long-term climate resilience.
Grounded in the Blue Atlas approach of relief, recovery, and resilience, this project will first restore emergency food and water systems, then support smallholder and aquaculture producers through SULA Grants, and finally establish a FEAST Center to promote climate-smart agriculture and training tailored to Jamaica’s unique local conditions.
Project Phases and Timeline:
1. Emergency Support (Months 1–2)
Objective: Restore immediate access to food and water, helping communities and small enterprises stabilize operations that feed local populations.
Activities:
· Conduct community needs assessments to guide targeted recovery actions.
· Provide emergency food and clean water or systems to affected households.
· Support markets, restaurants, and/or community kitchens to resume operations and feed vulnerable families.
Expected Outputs:
· Immediate food and water access restored in high-impact communities.
· Local markets and restaurants provide important staging grounds for the community and help restore local economy
· Clear data on infrastructure and input needs for recovery.
2. Scaling Up Local Agriculture (SULA) Grants: Months 3–12
Objective: Rebuild and strengthen smallholder and aquaculture livelihoods using climate-smart, sustainable practices.
Activities:
· Provide on-farm infrastructure support 
· Supply seeds, fingerlings, tools, and inputs to restart and diversify production.
· Monitor progress and support adaptive management throughout implementation.
Expected Outputs:
· At least 25 smallholder farmers and aquaculture producers supported.
· Increased productivity and adoption of climate-resilient farming systems.
· Improved soil health, water retention, and livelihood stability.
3. Food Education and Sustainability Training (FEAST) Center: Months 4–12
Objective: Create a location-specific agricultural education hub and demonstration farm to advance local adaptation and innovation.
Activities:
· Establish a regional FEAST Center equipped for hands-on training in climate-smart agriculture and aquaculture.
· Deliver capacity-building workshops on topics including soil regeneration, integrated pest management and closed-loop aquaponics systems for water scarcity
· Conduct technical guidance and mentorship for local farmers, youth, and cooperatives.
· Gather and apply data on soil quality, water availability, and climate impacts to inform best practices.
Expected Outputs:
· FEAST Center operational within 12 months.
· Over 300 participants trained (on-site and virtual) in sustainable techniques over two-year period. 
· Strengthened local knowledge networks supporting ongoing adaptation.
Cross-Cutting Objective:
· Climate Adaptation: Grounded in localized data on soil, water, and weather conditions.
· Gender and Youth Inclusion: Ensuring equitable access to grants and training opportunities.
· Community Ownership: Led by BA in partnership with local organizations, ensuring sustainability beyond project duration.
· Environmental Stewardship: Promoting regenerative and nature-based solutions to protect Jamaica’s ecosystems.
Expected Outcomes:
1. Fast stabilization of food and water systems in affected areas.
2. Restored livelihoods for farmers and aquaculture producers through SULA Grants.
3. Establishment of a FEAST Center as a model for climate-smart training and innovation.
4. Enhanced local resilience against future hurricanes and climate shocks.
Project Budget:
	Component
	Description
	Estimated Cost (USD)

	Emergency SULA Support
	Food, water, market support, water storage, cold storage
	$50,000

	FEAST Center
	Facility setup, training programs, and operations
	$25,000

	Administration, Logistics & M&E
	Project management and evaluation
	$25,000

	Total Estimated Budget
	
	$100,000



Monitoring & Evaluation:
The Blue Atlas Project will apply its established M&E framework, tracking:
· Number of households and food vendors supported during emergency phase.
· Number of SULA grants distributed and outcomes achieved.
· Participants trained and practices adopted through FEAST Center programs.
Progress will be measured through baseline and endline assessments, quarterly reporting, and field verification.

