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Panpandiar School Promise Project

Project Context and History

The Panpandiar School Promise Project is a new initiative led by the South Sudan Hope
Network (SSHN) that builds upon a strong track record of completed community development
efforts in South Sudan.

While this specific project is newly launched and seeking full funding for implementation, SSHN
has already successfully:

e Built schools in Panpandiar and Tot using local labor and international donor support
e Shipped essential supplies such as educational materials, uniforms, and tools

e Fostered youth-led fundraising (e.g., Girl Scouts in the U.S. contributing to school
construction)

e Collaborated with village elders and community leaders to prioritize sustainable
infrastructure projects
The Panpandiar Promise is a natural next step, informed by on-the-ground assessments and
years of relationship-building. This 3-phase project will provide:
1. A Clean Water Well near the school
2. A Daily Nutrition Program to address student hunger and improve attendance
3. Girls’ Empowerment Initiatives, including hygiene kits, health education, and support

groups

Though the project has not yet commenced, all planning is complete, the community is
mobilized, and SSHN is ready to implement upon securing funding.



Budget Worksheet for Panpandiar School Promise Project

Summary

Category

Well Construction

Nutrition Program

Girls Empowerment & Hygiene Kits
Community Labor/Training

Project Coordination & Staff
Educational Materials

Monitoring & Evaluation
Transportation/Logistics
Emergency Reserve

Operational Support (SSHN)

Monica Lindsey
southsudanhopenetwork@gmail.com

www.southsudanhopenetwork.org

Budgete
d

$40,000
$30,000
$20,000
$10,000
$10,000
$5,000
$5,000
$7,000
$10,000

$10,000

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

Actual
Spent

Variance

$40,000
$30,000
$20,000
$10,000
$10,000
$5,000
$5,000
$7,000
$10,000

$10,000
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