v

Youth-Led Climate Justice in Mozambique

Project Plan & Documentation
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Project Leader:

Angelo José Afonso - Strategic Architect & Executive Coordinator

Funding Goal:

USD $100,000 (with potential expansion to $150,000).

1. Executive Summary
¢ AAAJC’s initiative to empower youth and women in Tete and Cabo Delgado.
¢ Focus on climate justice, legal literacy, ecosystem restoration, and community resilience.

e Funding goal: $100,000 (potential expansion to $150,000).

2. Organizational Background

¢ AAAJC: youth-led Mozambican organization focused on justice, climate action, and
community resilience.

e Track record of institutional development, international partnerships, and grassroots
mentorship.

¢ Collaboration with Associacdo Voz do Zambeze, Kuberra, Kuthandiza Azinji, and other
youth-led groups.



3. Problem Statement
¢ Tete: droughts, mining exclusion, and rural marginalization fueling vulnerability.

* Cabo Delgado: displacement from armed violence and climate shocks worsening
insecurity.

¢ Lack of accessible mechanisms for legal protection, climate literacy, and community-led
resilience.

4. Project Objectives

¢ Train youth and women as paralegals and climate facilitators.

* Provide legal literacy and advocacy tools for land rights and justice.

* Restore ecosystems and promote sustainable livelihoods.

¢ Facilitate community dialogues linking climate justice to cultural memory.

¢ Document resilience stories and launch advocacy campaigns.

5. Activities & Timeline

¢ Months 1-3: Training facilitators, preparing legal and climate materials.

* Months 4-6: Launch community workshops and ecosystem restoration activities.

e Months 7-9: Expand to Cabo Delgado, advocacy dialogues, cultural memory projects.

e Months 10-12: Documentation, campaigns, evaluation, and donor reporting.

6. Budget Overview

* Materials and logistics: $20,000

e Training and workshops: $30,000

* Ecosystem restoration and sustainable livelihoods: $25,000
* Legal literacy and advocacy campaigns: $15,000

e Coordination and monitoring: $10,000



Total: $100,000

7. Expected Outcomes

¢ Strengthened community resilience against climate shocks.
* Youth and women empowered as paralegals and facilitators.
¢ Ecosystems restored and sustainable livelihoods promoted.

¢ Scalable model for climate justice in Mozambique.

8. Long-Term Impact
¢ Sustainable, community-led mechanisms for climate resilience and justice.
¢ Contribution to national culture of participatory climate governance.

¢ Positioning Mozambique as a global example of grassroots climate justice.



