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1. Cover Page
e Title: Community Justice for Resilience in Mozambique
¢ Logo: AAAIC (colocar em destaque)

+ Subtitle: Strengthening rights, resilience, and inclusion in Tete, Cabo Delgado, and
Zambézia

2. Executive Summary

This project provides free legal aid, civil registration for displaced children, and paralegal
training for youth and women in Mozambique. By defending rights and strengthening
community resilience, AAAJC empowers vulnerable families to access services, reduce
exclusion, and influence policies for inclusive development.

3. Problem Statement

Mozambique’s vulnerable communities face land conflicts, lack of civil registration, and
limited access to justice. Displaced children remain undocumented, excluding them from
education and health services. Families suffer exploitation and denial of basic rights, while
weak institutional coordination leaves them without protection. This project targets these
groups to restore dignity and resilience.



4. Proposed Solution

 Free Legal Aid: Mobile clinics, mediation, and defense in land, labor, and education

cases.

o Civil Registration Campaigns: Document displaced children to ensure access to

essential services.

e Paralegal Training: Train 100 youth and women as community paralegals to expand

local legal literacy.

¢ Institutional Partnerships: Collaborate with justice institutions to ensure

accountability and policy change.

5. Expected Results & Long-Term Impact

o By2027:

o 500 legal cases resolved.

o 2,000 children registered.

o 100 paralegals trained.

+ Impact: Stronger resilience, reduced exclusion, improved access to rights.

e Long-Term: Families live with dignity, youth lead justice initiatives, and communities

thrive inclusively.

6. Budget Table (USD)

Category Amount (USD) Description

Legal Aid Clinics & Mediation 20,000 Mobile clinics, case mediation,
legal defense

. . . . Documentation drives for

Civil Registration Campaigns 15,000 displaced children

Paralegal Training 20,000 Training 100 youth and women

Community Outreach Materials 5,000 Educational materilals,
awareness campaigns

Logistics & Transport 10,000 Travel to rural communities

Monitoring & Evaluation 5,000 Data collec.t.lon, reporting,
accountability

Administration & Coordination 5,000 Staff support, project
management

Total 75,000




7. Organizational Capacity

AAAIC is a youth-led organization based in Tete, Mozambique, with proven experience in
community justice, climate action, and institutional development. The association has
successfully implemented projects funded through GlobalGiving and international
partners, including peace circles in post-conflict areas and youth climate initiatives.

e Partnerships: Associacdo Voz do Zambeze, SIDCN, local paralegal networks, and
grassroots youth-led organizations.

e Strengths: Transparent governance, bilingual communication, donor-friendly
reporting, and strong grassroots legitimacy.

o Track Record: AAAJC has coordinated multi-year projects combining legal aid,
climate justice, and youth empowerment, consistently delivering results alighed
with international standards.

¢ Institutional Identity: The organization integrates values of solidarity, youth
empowerment, and ethical governance into all its documents and activities,
reinforcing credibility with donors and partners.



