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Good Family for Tigray Corp (GFT)
501(C)(3) Status-Massachusetts
EIN: 99-4577303
Project Proposal: Feeding and Educating the Future of Tigray, Ethiopia
Date: January 4, 2026
Contact: zeyomoges@gmail.com | +1 617 448 1599
Website: goodfamilyfortigray.org
Emergency Support for Children Who Lost Everything in Tigray
Priority: Sustain 700 children across seven districts — the foundation for expansion.
Direct monthly aid of $20 per child, capped at $40 per family, ensures food, schooling, and dignity.

The Mission
Good Family for Tigray Corp (GFT), a registered 501(c)(3) nonprofit in Massachusetts, was founded in 2024 to respond to the devastating crisis in Tigray, Ethiopia. Together with Full Gospel Believers Church and District Labor & Social Affairs offices, we deliver $20 per child per month directly to verified guardians. This initiative is humanitarian in nature, ensuring that children who have lost everything receive food, education, and dignity through a transparent, auditable system.

The Challenge
• 	1.8 million children face acute food insecurity (UN, 2024).
• 	1.42 million school‑age children are out of school (NIH, 2022).
• 	70% of health facilities looted or damaged (Doctors Without Borders, 2021).
• 	Livelihoods devastated by livestock losses (NIH, 2022).
Without immediate action, these children face hunger, disrupted education, and exploitation.

Proven Model
• 	Transparent, quarterly monitoring.
• 	Lean overhead: 95% of funds reach children directly.
• 	Most of the 5% overhead supports per‑diem staff through a work‑for‑food program, indirectly helping families while ensuring accountability.
• 	Current reach: 700 children in 7 districts.
• 	Zana district has never missed aid since 2021, proving reliability.
• 	Roadmap: Scale to 5,000 children in 37 districts.

The Beauty of the Project
The beauty of the project lies in its dignity, fairness, and simplicity. Its strength comes from a model that protects children, empowers families, and builds trust across the community. Its beauty includes:
 Direct aid delivered from the safety of a child’s home — no exposure, no lines, no displacement.
· No discrimination — every government-verified child receives the same support, all at once.
· No cash handouts or logistics — no warehouses, no transport, no distribution centers, no risk.
· Family and community empowerment — support strengthens households and keeps care rooted in the community.
· Community and government cooperation — local leaders and government offices verify children, ensure fairness, and provide oversight without adding bureaucracy.
· Recurring payment when funds are available — stability that families can rely on.
· Quarterly monitoring and reporting of child well-being and school attendance using a simple chart template.
· Lean 5% overhead — 95% of resources reach children directly.
· Highly scalable — the model expands easily without losing dignity, fairness, or transparency.
Budget Snapshot (Monthly & Annual)
· Sustaining 700 Children
	Item
	Monthly Cost
	Annual Cost

	Direct Support (700 x $20)
	$14,000
	$168,000

	Administrative Overhead (5%)
	$700
	$8,400

	Total
	$14,700
	$176,000



· Scaling to 5,000
	Item
	Monthly Cost
	Annual Cost

	Direct Support (5000x $20)
	$100,000
	$1,200,000

	Administrative Overhead (5%)
	       $5000
	       $60,000

	Total
	$105,000
	$1,260,000



Message to Partners
Our most urgent priority is to sustain support for the 700 children already receiving it. Protecting this foundation builds trust and momentum that will naturally carry us forward. Sustaining each child strengthens credibility, inspires new allies, and proves that together we can achieve lasting change. Support for this work can be made through trusted platforms, including GlobalGiving, Fidelity Charitable, Give Lively, PayPal, Stripe, Chariot, and Zelle, ensuring secure and accessible ways for partners to contribute.

Conclusion
Children who have lost one or both parents urgently need reliable food and education support. This project offers a dignified, transparent, and highly efficient model that delivers aid directly to families, empowers communities, and ensures fairness through government verification and quarterly monitoring. With a lean 5% overhead and a structure free from cash handouts or logistical burdens, the project remains accountable, scalable, and sustainable. Supporting this initiative means protecting the future of children who have already lost everything — and strengthening the communities that care for them.

Every Child is Family!
On behalf of the Board of Directors,
Zeyohannes Moges, DVM (Ethiopia), HTL (ASCP)
President & CEO – Good Family for Tigray Corp


Ways to Give
· Fidelity Charitable (Donor‑Advised Fund)
· Give Lively (secure online giving)
· PayPal, Debit Card, Credit Card, or ACH transfer (via website) 
· Check by mail (available upon request)
· Zelle: Send to info@goodfamilyfortigray.org
2

image1.jpeg




image2.jpeg




